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Chapter 1
INTRODUCTION
In  a ssu m in g  a  p o s i t i o n  o f  l e a d e r s h i p » an  i n d i v i d u a l  m u st d e te rm in e  
w h a t g o a ls  t h e  g ro u p  w i l l  p u r s u e .  J u s t  a s  th e  p r e s e n c e  o f  a  l e a d e r  
im p l ie s  t h e  p r e s e n c e  o f  f o l l o w e r s ,  t h e  p r e s e n c e  o f  a  l e a d e r  a l s o  im p l ie s  
th e  p r e s e n c e  o f  g o a l s .  R o b e r t  K. G r e e n le a f  s t a t e d  t h a t  l e a d e r s  g iv e  
d i r e c t i o n  a n d  p u rp o s e  t o  f o l lo w e r s  who may be  u n s u re  o f  th e  g ro u p  g o a l s :
A m ark o f  l e a d e r s ,  a n  a t t r i b u t e  t h a t  p u t s  them  i n  a  
p o s i t i o n  t o  show th e  way f o r  o t h e r s ,  i s  t h a t  th e y  a r e  b e t t e r  
th a n  m o st a t  p o i n t i n g  t h e  d i r e c t i o n .  As lo n g  a s  o n e  i s  
l e a d i n g ,  one  a lw ay s  h a s  a  g o a l .  I t  may b e  a  g o a l  a r r i v e d  a t  
by  g ro u p  c o n c e n s u s , o r  t h e  l e a d e r ,  a c t i n g  on  i n s p i r a t i o n ,  may 
s im p ly  h a v e  s a i d ,  " L e t 's  go t h i s  w a y ."  B u t th e  l e a d e r  a lw ay s  
knows w h a t i t  i s  a n d  c a n  a r t i c u l a t e  i t  f o r  an y  who a r e  u n s u re .
By c l e a r l y  s t a t i n g  and  r e s t a t i n g  t h e  g o a l  th e  l e a d e r  g iv e s  
c e r t a i n t y  a n d  p u rp o s e  t o  o t h e r s  who may h a v e  d i f f i c u l t y  i n  
a c h ie v in g  i t  f o r  t h e m s e lv e s .1
The im p o r ta n c e  o f  l e a d e r s h i p  h a s  a lw a y s  b e e n  e v id e n t  i n  th e  d e v e l ­
opm ent o f  human i n s t i t u t i o n s .  H ow ever, th e  l e a d e r ' s  p o s i t i o n  i s  o f t e n  
no m ore s e c u r e  th a n  th e  s a t i s f a c t i o n  a n d  s e n s e  o f  s e l f - f u l f i l l m e n t  f e l t  
by  t h e  f o l lo w e r s  to w a rd  th e  l e a d e r .  The p e r c e p t i o n s  t h a t  a r e  h e ld  by 
th e  f o l lo w e r s  c a n  d e te rm in e  w h e th e r  a  l e a d e r  w i l l  be  a  s u c c e s s  o r  a 
f a i l u r e . 2
A uren  U r is  fo u n d  t h a t  th e  p ro b le m  o f  g o a l  a c h ie v e m e n t d i f f e r s  
b e tw e e n  l e a d e r s  a n d  f o l l o w e r s .  The m a jo r  d i f f e r e n c e  i n  t h e i r  g o a l
1
R o b e r t  K. G r e e n le a f ,  S e r v a n t  L e a d e r s h ip ;  A J o u rn e y  i n t o  t h e  
N a tu re  o f  L e g i t im a te  Pow er a n d  G re a tn e s s  (New Y ork : P a u l i s t  P r e s s ,
1 9 7 7 ) , p .  1 5 .
2
Ordway T ead , The A r t  o f  L e a d e r s h ip  (New Y ork : M cG raw -H ill,
1 9 3 5 ) , p .  20 .
1
p e r c e p t i o n s  i s  t h e  d e g re e  t o  w h ich  th e y  a r e  r e s p o n s i b l e  f o r  t h e  a t t a i n ­
m en t o f  t h e  g o a l .  The g o a l  o f  t h e  l e a d e r  i s  u s u a l l y  a  t o t a l  o r  f i n a l  
g o a l  w h i le  th e  o b j e c t i v e s  o f  t h e  f o l l o w e r s  u s u a l l y  h av e  th e  n a tu r e  an d  
m a g n itu d e  o f  s u b g o a ls .  T h is  d o es  n o t  l e s s e n  t h e  im p o r ta n c e  o f  t h e  
s u b o r d i n a t e s ,  o n  th e  c o n t r a r y ,  i t  d e m o n s t r a te s  th e  d e p e n d en c e  o f  th e  
l e a d e r  o n  h i s / h e r  p e o p le .  The l e a d e r ' s  a c c o m p lish m e n t i s  u s u a l l y  th e  
sum t o t a l  o f  th e  a c h ie v e m e n ts  o f  th e  g r o u p .3
A l l  l e a d e r s h i p  a c t s  a r e  g o a l  o r i e n t e d .  The l e a d e r  u s e s  h i s / h e r  
i n f l u e n c e  t o  a c h ie v e  some d e s i r e d  ( a l th o u g h  o f t e n  u n c o n s c io u s )  g o a l  
o r  g o a l s .  R o b e r t  Tannenbaum , I r v i n g  R. W e sc h le r ,  an d  F re d  M a ssa r ik  
fo u n d  t h a t  t h e  g o a ls  to w a rd  w h ich  i n d i v i d u a l s  s t r i v e  f a l l  i n t o  f o u r  
c a t e g o r i e s .  They a r e  n o t  n e c e s s a r i l y  a im ed  e x c lu s i v e l y  a t  one  s i n g l e  
g o a l .  O f te n  a  com plex  o f  g o a ls  i s  in v o lv e d ,  a s  when th e  l e a d e r  b r in g s
a b o u t  t h e  a t t a in m e n t  o f  o r g a n i z a t i o n a l  g o a ls  an d  a t  th e  same t im e  s a t ­
i s f i e s  some o f  h i s / h e r  own n e e d s .^
Tannenbaum , H e s c h le r ,  and  M a ss a r ik  named a n d  d e f in e d  t h e i r  f o u r  
c a t e g o r i e s  o f  g o a ls  a s  f o l lo w s :
1 . O r g a n iz a t io n a l  G o a ls . In  fo rm a l o r g a n i z a t i o n s ,  l e a d e r s  
a r e  h e l d  r e s p o n s i b l e  f o r  i n f l u e n c i n g  t h e i r  s u b o r d in a te s  
to w a rd  th e  a t t a in m e n t  o f  o r g a n i z a t i o n a l  g o a l s .  S in c e  t h e s e  
g o a ls  u s u a l l y  h a v e  l i t t l e  o r  no m o t i v a t i o n a l  im p o r ta n c e  
t o  th e  f o l l o w e r s ,  th e  l e a d e r ' s  t a s k  o f t e n  r e q u i r e s  him
to  u s e  o t h e r  in d u c e m e n ts  w h ich  hav e  r e le v a n c e  t o  th e  n e e d
sy s te m s  o f  th e  f o l l o w e r s .
^A uren U r i s ,  How to  Be a  S u c c e s s f u l  L e a d e r  (New Y ork : M cG raw -H ill,
1 9 5 3 ) , p .  1 7 2 .
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R o b e r t Tannenbaum , I r v i n g  R. W e s c h le r ,  an d  F re d  M a s s a r ik ,  l e a d e r ­
s h ip  a n d  O r g a n iz a t io n :  A B e h a v io ra l  S c ie n c e  A pproach  (New Y ork :
M cG raw -H ill, 1 9 6 1 ) , p .  28 .
32 . Group G o a ls . I n  s m a l l ,  in fo r m a l  g r o u p s ,  th e  r e l e v a n t  
g o a ls  a r e  th o s e  w h ich  e v o lv e  th ro u g h  th e  i n t e r a c t i o n  o f  
t h e  members o f  t h e  g ro u p . Zn su c h  a  s i t u a t i o n ,  th e  
l e a d e r  i s  any one  who u s e s  h i s  i n f l u e n c e  to  f a c i l i t a t e  
t h e  g r o u p 's  a t t a in m e n t  o f  i t s  own g o a l s .
3 . P e r s o n a l  G oals  o f  th e  F o l lo w e r . In  s u c h  a c t i v i t i e s  a s  
t e a c h in g ,  t r a i n i n g , c o u n s e l in g ,  t h e r a p y ,  an d  c o n s u l t i n g ,  
th e  l e a d e r  o f t e n  u s e s  h i s  i n f l u e n c e  t o  a s s i s t  th e  f o l lo w e r  
i n  a t t a i n i n g  h i s  ( th e  f o l l o w e r 's )  p e r s o n a l  g o a l s .
4 . P e r s o n a l  G o a ls  o f  th e  L e a d e r . L e a d e rs  a l s o  u se  t h e i r  
i n f l u e n c e  p r i m a r i l y  t o  m e e t t h e i r  own n e e d s .  A t t im e s  
s u c h  p e r s o n a l  m o tiv e s  a r e  a t  t h e  l e v e l  o f  c o n s c io u s n e s s  
a n d  c a n  b e  made e x p l i c i t ,  b u t  o f t e n  th e y  l i e  a t  th e  
u n c o n s c io u s  l e v e l  w here  th e y  a r e  h id d e n  from  th e  l e a d e r . 5
The " g o a l  o b j e c t "  w as i d e n t i f i e d  b y  Abraham  H. Maslow who s t a t e d  
t h a t  i t  may h av e  two m ean in g s  f o r  th e  i n d i v i d u a l .  F i r s t ,  i t  h a s  i n ­
t r i n s i c  m ea n in g , an d  s e c o n d ly ,  i t  may a l s o  hav e  a  s e c o n d a r y ,  sy m b o lic  
m ea n in g . G oal o b j e c t s  w h ich  r e p r e s e n t  t a n g i b l e  ( i n t r i n s i c )  g o a ls  a r e  
w o r th w h ile  i n  th e m s e lv e s  w h i le  s y m b o lic  g o a l  o b j e c t s  can  b e  c a r r i e r s  o f  
p s y c h o lo g ic a l  v a l u e s .  I t  i s  o n ly  when a  g o a l  o b j e c t  r e p r e s e n t s  l o v e ,  
p r e s t i g e ,  r e s p e c t ,  o r  o t h e r  b a s i c  n e e d s  t h a t  b e in g  d e p r iv e d  o f  i t  w i l l  
have  t h e  b a d  e f f e c t s  o r d i n a r i l y  a t t r i b u t e d  t o  f r u s t r a t i o n  i n  g e n e r a l . 5
A m a jo r  r e s p o n s i b i l i t y  o f  t h e  l e a d e r  i s  t o  d e te rm in e  th e  g o a l  
o b j e c t s  t h a t  a r e  v a lu e d  by  f o l l o w e r s .  The l e a d e r  m u st th e n  u se  them  to  
f a c i l i t a t e  th e  a t t a in m e n t  o f  o r g a n i z a t i o n a l  a s  w e l l  a s  p e r s o n a l  g o a l s .
S in c e  co m m u n ica tio n  an d  u n d e r s ta n d in g  a r e  e s s e n t i a l  f o r  th e  m ain­
te n a n c e  o f  o r g a n i z a t i o n a l  h e a l t h  and  v i t a l i t y ,  a c c u r a te  i n t e r p r e t a t i o n  
o f  o r g a n i z a t i o n a l  g o a ls  b e tw e e n  l e a d e r s  and  f o l lo w e r s  i s  e s s e n t i a l .
5
Tannenbaum , W e sc h le r , and  M a s s a r ik , p p .  2 8 -2 9 .
^Abraham  H. M aslow, M o tiv a t io n  an d  P e r s o n a l i t y  (New Y o rk : H a rp e r
an d  B r o th e r s ,  1 9 5 4 ) , p .  156 .
C e r ta in  f e e l i n g s  an d  p e r c e p t i o n s  w i l l  a lw a y s  e x i s t  b e tw e en  l e a d e r s  and  
f o l lo w e r s  c o n c e rn in g  o r g a n i z a t i o n a l  g o a ls  a n d  a  l a c k  o f  i n t e r a c t i o n  o r  
ex ch an g e  o f  i d e a s  b e tw e e n  g ro u p s  can  r e s u l t  i n  s t a g n a t i o n  o r  d e c l i n e  o f  
th e  o r g a n i z a t i o n .  T h is  s tu d y  w as p ro m p te d  b y  th e  n e e d , a s  e x p r e s s e d  by  
v a r io u s  g ro u p s  w i th in  t h e  u n i v e r s i t y  com m unity , t o  b r in g  g r e a t e r  commu­
n i c a t i o n  an d  u n d e r s ta n d in g  o f  o r g a n i z a t i o n a l  g o a ls  t o  a l l  g ro u p s  in v o lv e d  
i n  l e a d e r s h i p  a t  E a s t  T e n n e sse e  S t a t e  U n iv e r s i ty .
The P ro b lem
S ta te m e n t  o f  th e  P ro b lem
The p ro b le m  o f  t h i s  s tu d y  was t o  d e te rm in e  i f  s i g n i f i c a n t  d i f f e r ­
e n c e s  e x i s t e d  b e tw e e n  grovqas from  s e l e c t e d  se g m e n ts  o f  t h e  u n i v e r s i t y  
com m unity i n  t h e i r  e x p r e s s io n s  o f  " i s "  a n d  " s h o u ld  b e "  i n s t i t u t i o n a l  
g o a l s  an d  o f  " r e a l "  a n d  " i d e a l "  l e a d e r s h i p  b e h a v io r  a n d  t o  d e te rm in e  i f  
s i g n i f i c a n t  r e l a t i o n s h i p s  e x i s t e d  b e tw e e n  t h e i r  e x p r e s s io n s  o f  " i s "  
i n s t i t u t i o n a l  g o a ls  a n d  " r e a l "  l e a d e r s h i p  b e h a v io r  a n d  o f  " s h o u ld  b e "  
i n s t i t u t i o n a l  g o a ls  and  " i d e a l "  l e a d e r s h i p  b e h a v io r .
S ig n i f i c a n c e  o f  t h e  S tu d y
A re v ie w  o f  th e  l i t e r a t u r e  r e v e a le d  t h a t  many s t u d i e s ,  i n  h ig h e r  
e d u c a t io n ,  h av e  a d d r e s s e d  I n s t i t u t i o n a l  g o a ls  an d  l e a d e r s h i p  b e h a v io r  
s e p a r a t e l y .  H ow ever, few  s p e c i f i c  s t u d i e s  h av e  com bined  i n s t i t u t i o n a l  
g o a ls  a n d  l e a d e r s h i p  b e h a v io r  i n t o  one s tu d y  draw n from  a  b ro a d  sa m p lin g  
o f  th e  u n i v e r s i t y  com m unity .
D i v e r s i ty  w i t h in  th e  u n i v e r s i t y ,  w h ich  i s  o f t e n  c i t e d  a s  b e in g  one 
o f  i t s  e s s e n t i a l  e d u c a t io n a l  s t r e n g t h s ,  h a s  b e e n  fo u n d  t o  b e  one  o f  th e  
com m un ica tion  w e a k n e sse s  b e tw e en  a d m i n i s t r a t o r s  and  f a c u l t y .  Edw ard
5G ro ss  a n d  P a u l  V. G ram bsch, i n  O n iv a r s i ty  G o a ls  an d  A cadem ic P ow er, 
fo u n d  t h a t  a d m i n i s t r a t o r s  t e n d  t o  b e  o l d e r  th a n  f a c u l t y  m em bers; th e y  
h a v e  a  h i g h e r  t o t a l  in co m e , a  g r e a t e r  p r o p o r t i o n  o f  w h ich  com es from  
c o n s u l t i n g  a n d  w r i t i n g ;  th e y  a r e  m ore l i k e l y  t o  b e  d iv o r c e d ,  s e p a r a t e d ,  
o r  w idow ed; th e y  hav e  m ore e d u c a t io n ;  th e y  a r e  more l i k e l y  t o  b e  
L u th e ra n , C o n g r e g a t i o n a l i s t ,  o r  E p i s c o p a l ia n  th a n  C a th o l i c  o r  J e w is h ;  
an d  th e y  m ore n e a r l y  a p p ro a c h  w h a t may b e  c a l l e d  th e  t r a d i t i o n a l  A m eri­
can  norm  th a n  f a c u l t y  m em bers.
C o n v e rs e ly , f a c u l t y  m em bers t e n d  t o  b e  m ore h e te r o g e n e o u s .  When 
com pared  w i th  a d m i n i s t r a t o r s ,  f a c u l t y ,  a s  a  g ro u p , t e n d  t o  hav e  a  h ig h e r  
p r o p o r t io n  o f  women a n d  n o n - w h i te s ;  th e y  a r e  m ore l i k e l y ,  th a n  a d m in is ­
t r a t o r s ,  t o  hav e  f o r e ig n - b o r n  f a t h e r s ;  to  h a v e  b e e n  b o m  o u t s i d e  th e  
U n i te d  S t a t e s  th e m s e lv e s ;  to  hav e  b e e n  b o m  i n  u rb a n  a r e a s ;  t o  have  
l i v e d  a b ro a d  o r  i n  an  u rb a n  a r e a  when th e y  w ere  y o u n g ; an d  t o  h a v e  r e -  
c e iv e d  t h e i r  d e g re e s  m ore r e c e n t l y . '
G ro ss  and  Grambsch a l s o  fo u n d  t h a t  m ore th a n  h a l f  o f  th e  d i s a g r e e ­
m en ts  b e tw e e n  th e  two g ro u p s  c o n c e rn e d  g o a ls  r e l a t e d  t o  m anagem ent an d  
m o t iv a t io n .  The d is a g r e e m e n ts  c e n te r e d  a ro u n d  how th e  u n i v e r s i t y
Q
i s  ru n  a n d  w h a t i t  d o es  t o  k e e p  s tu d e n t s  and  f a c u l t y  h a p p y .
G iven  th e  d i v e r g e n t  b a c k g ro u n d , m o t i v a t i o n s ,  a n d  g o a ls  t h a t  
c o n s t i t u t e  th e  u n i v e r s i t y  com m unity , t h e r e  i s  a  n e e d  to  p ro m o te  commu­
n i c a t i o n  a n d  u n d e r s ta n d in g  w i t h in  th e  u n i v e r s i t y  com m unity and  t o  f o s t e r
7Edw ard G ro ss  an d  P a u l V. G ram bsch, U n iv e r s i ty  G o a ls  an d  A cadem ic 
Pow er (W ash in g to n , D .C .:  A m erican  C o u n c il  o n  E d u c a t io n ,  1 9 6 8 ) , p .  100 .
8G ro ss  a n d  G ram bsch, p .  102 .
a  s e n s e  o f  t r u s t  a n d  c o o p e r a t io n .  T h is  s tu d y  w as d e s ig n e d  t o  d e te rm in e  
how i n s t i t u t i o n a l  g o a ls  a n d  l e a d e r s h i p  b e h a v io r  c a n  b e s t  be  im p lem e n te d  
a n d  u t i l i z e d  f o r  t h e  b e n e f i t  o f  a l l  d iv e r g e n t  g ro u p s  w i th in  E a s t  Ten­
n e s s e e  S t a t e  U n i v e r s i ty .
D i f f e r e n c e s  w ere  t e s t e d  t o  d e te rm in e  i f  t h e r e  was s u b s t a n t i a l  
a g re e m e n t o r  d is a g re e m e n t  b e tw e e n  th e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  
C a b in e t  an d  t h e  o t h e r  f i v e  g ro u p s  c o n c e rn in g  p e r c e iv e d  a n d  p r e f e r r e d  
i n s t i t u t i o n a l  g o a l s  an d  u n i v e r s i t y  l e a d e r s h i p  b e h a v io r .  R e se a rc h  f i n d ­
in g s  s u g g e s te d  t h a t  u n i v e r s i t y  a d m i n i s t r a t o r s  e x p r e s s e d  th e  h i g h e s t  
d e g re e  o f  s a t i s f a c t i o n  w i th  th e  g o a ls  b e in g  p u r s u e d  b y  th e  u n i v e r s i t y  
when com pared  t o  th o s e  i t  s h o u ld  b e  p u r s u i n g .9 I t  h a s  a l s o  b e e n  fo und  
t h a t  a c a d e m ic  l e a d e r s  s h o u ld  n o t  l e a d  by  a c t i n g  a u t o c r a t i c a l l y ,  b u t ,  
r a t h e r ,  t h e i r  l e a d e r s h i p  s h o u ld  b e  e x e r c i s e d  i n  a  m o d e ra te  m a n n e r .^ 9
R e l a t i o n s h i p s  w ere  t e s t e d  t o  d e te rm in e  i f  t h e r e  was a  c o n s i s t e n c y  
w i th in  th e  g ro u p s  c o n c e r n in g  t h e i r  p e r c e p t i o n s  o f  th e  way i n s t i t u t i o n a l  
g o a ls  a r e  an d  t h e  ty p e  o f  l e a d e r s h i p  b e h a v io r  t h a t  e x i s t s  w i t h in  th e  
u n i v e r s i t y ,  and  th e  way i n s t i t u t i o n a l  g o a ls  s h o u ld  be  an d  th e  ty p e  o f  
l e a d e r s h i p  b e h a v io r  t h a t  s h o u ld  e x i s t  w i th in  th e  u n i v e r s i t y .  S in c e  
r e s e a r c h  f i n d i n g s  i n d i c a t e d  t h a t  a  p o s i t i v e  c o r r e l a t i o n  e x i s t e d  b e tw een  
s a t i s f i e d  an d  m o tiv a te d  em p lo y ees  a n d  i n d i v i d u a l  a c h ie v e m e n t and  i n s t i ­
t u t i o n a l  g o a l s ,  i t  i s  d e s i r a b l e  t h a t  no g ro u p  o r  g ro u p s  become i s o l a t e d
^ J u l i u s  B. R o b e rso n , " P e rc e iv e d  a n d  P r e f e r r e d  G oal C ongruence  i n  a  
S t a t e  U n i v e r s i t y , "  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXII (F e b ru ­
a r y ,  1 9 7 2 ) , 4380A.
3,0C a r l  M. D ib b le ,  "A C o n c e p tio n  o f  t h e  Need f o r  a  M o d e ra tin g  Aca­
dem ic L e a d e r s h ip ,"  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXIII ( A p r i l ,  
1 9 7 3 ) , 5511-12A .
o r  d i s e n c h a n te d  w i th  th e  a d m i n i s t r a t i v e  p r o c e s s .* 1 I t  h a s  b e e n  fo und
t h a t  f a c u l t y  c o n s id e r e d  acad em ic  freed o m  and  acad em ic  a tm o sp h e re  t o  b e
m o st I m p o r ta n t  w h i le  a d m i n i s t r a t o r s  c o n s id e r e d  g o a l - s e t t i n g  a n d  a c h ie v e -
12m ent to  be  m o s t im p o r ta n t .* 1* By t e s t i n g  f o r  r e l a t i o n s h i p s , n o t  o n ly  can  
i n s t i t u t i o n a l  g o a l  p r i o r i t i e s  b e  d e te rm in e d  b u t  th e  ty p e  o f  l e a d e r s h ip  
w h ich  th e  g ro u p s  f e e l  i s  b e n e f i c i a l  i n  a t t a i n i n g  th o s e  g o a ls  can  a l s o  b e  
d e te rm in e d .
H y p o th e se s
G iven th e  s ta t e m e n t  o f  th e  p ro b le m  and  th e  t e n t a t i v e  c o n c lu s io n s  
draw n from  th e  re v ie w  o f  r e l a t e d  l i t e r a t u r e ,  th e  f o l lo w in g  h y p o th e s e s  
w ere  f o r m u la te d .
1 . T h e re  w i l l  b e  a  s i g n i f i c a n t  d i f f e r e n c e  b e tw e en  th e  B o a rd  o f  
R e g e n t s ' ,  th e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t ' 3 , t h e  F a c u l ty  Sen­
a t e ' s ,  th e  G ra d u a te  C o u n c i l 's ,  t h e  S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s '  a n d  d e l e g a t e s ' ,  a n d  th e  F a c u l t y 's  mean s c o r e s  o f  th e  d i f f e r ­
e n c e s  b e tw e e n  th e  " i s "  a n d  " s h o u ld  b e "  g o a l  s t a t e m e n ts  o f  th e  
I n s t i t u t i o n a l  G o a ls  I n v e n to r y  ( IG I ) .
2 . T h e re  w i l l  be  a  s i g n i f i c a n t  d i f f e r e n c e  b e tw e e n  th e  B o ard  o f  
R e g e n t s ' ,  th e  u n i v e r s i t y  P r e s i d e n t  an d  h i s  C a b i n e t 's ,  t h e  F a c u l ty  
S e n a t e 's ,  th e  G ra d u a te  C o u n c i l 's ,  t h e  S tu d e n t  G overnm ent A s s o c ia t io n
* * C h a r le s  W illia m  F a u lk n e r ,  " P e r c e p t io n s  o f  S e l e c t e d  C o l le g e  Ad­
m i n i s t r a t o r s  R e g a rd in g  D e s i r a b le  A d m in is t r a t iv e  O p e r a t io n a l  E le m e n ts ,"  
D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XLX (O c to b e r , 1 9 8 0 ) , 1423-24A .
^ A r t h u r  J o s e p h  E l b e r t ,  "The U n iv e r s i ty  P r e s id e n c y :  D im ensions o f
P e r fo rm a n c e ,"  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXVII ( J a n u a ry ,  
1 9 7 7 ) , 41S9A.
o f f i c e r s '  a n d  d e l e g a t e s ' ,  a n d  th e  F a c u l t y 's  mean s c o r e s  o f  t h e  d i f f e r ­
e n c e s  b e tw e en  " r e a l "  an d  " i d e a l "  l e a d e r s h i p  b e h a v io r ,  a s  m e a su red  by 
th e  I n i t i a t i n g  S t r u c t u r e  an d  C o n s id e r a t io n  d im e n s io n s  o f  th e  L e a d e r  
B e h a v io r  D e s c r ip t io n  Q u e s t io n n a i r e  (LBDO) .
3 . T h e re  w i l l  b e  a  s i g n i f i c a n t  r e l a t i o n s h i p  b e tw e en  th e  B o a rd  o f  
R e g e n t s ' ,  t h e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b i n e t 's ,  th e  F a c u l ty  Sen­
a t e ' s ,  t h e  G ra d u a te  C o u n c i l 's ,  t h e  s t u d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s '  a n d  d e l e g a t e s ' ,  and  th e  F a c u l t y 's  g ro u p  mean s c o r e s  b e tw een  
th e  " i s "  g o a l  s t a t e m e n ts  o f  th e  IG I a n d  " r e a l "  l e a d e r s h i p  b e h a v io r ,  a s  
m e a su red  b y  th e  i n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  d im e n s io n s  o f  th e  
LB Dp.
4 . T h e re  w i l l  be  a  s i g n i f i c a n t  r e l a t i o n s h i p  b e tw e en  th e  B o a rd  o f  
R e g e n ts ' ,  t h e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t ' s , t h e  F a c u l ty  
S e n a t e 's ,  th e  G ra d u a te  C o u n c i l ’ s ,  t h e  S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s '  a n d  d e l e g a t e s ' ,  a n d  th e  F a c u l t y 's  gzovp  mean s c o r e s  b e tw een  
th e  " s h o u ld  b e "  g o a l  s ta t e m e n ts  o f  th e  IG I a n d  " i d e a l "  l e a d e r s h i p  
b e h a v io r ,  a s  m e a su re d  by  t h e  I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  
d im e n s io n s  o f  th e  LBDQ.
L im i ta t io n s
The f o l lo w in g  w ere  c o n s id e r e d  t o  b e  l i m i t a t i o n s  o f  th e  s tu d y .
1 . T h is  s tu d y  was l i m i t e d  t o  t h e  s i x  sa m p le  g ro u p s  s e l e c t e d  a s  
b e in g  r e p r e s e n t a t i v e  t o  d e te rm in e  i n s t i t u t i o n a l  g o a ls  a n d  l e a d e r s h i p  
b e h a v io r  p e r c e p t i o n s  a t  E a s t  T e n n e sse e  S t a t e  U n i v e r s i ty .
2 . T h is  s tu d y  w as l i m i t e d  i n  sc o p e  by  c o n s id e r in g  th o s e  v a r i a b l e s  
in c lu d e d  i n  th e  f i f t e e n  i te m s  on I n i t i a t i n g  S t r u c t u r e  a n d  f i f t e e n  i te m s
on  C o n s id e r a t io n  o f  th e  LRDQ R ea l an d  I d e a l  in s t r u m e n ts  a n d  th e  tw e n ty  
g o a l  a r e a s  ( t h i r t e e n  outcom e g o a ls  an d  se v e n  p r o c e s s  g o a ls )  o f  th e  IG I 
in s t r u m e n t .
3 . The e d u c a t io n a l  s c i e n t i s t  a lo n g  w i th  th e  s o c i a l  s c i e n t i s t  f a c e  
th e  p ro b le m  o f  n o t  b e in g  a b le  t o  m a in ta in  d i r e c t  c o n t r o l  i n  a  r e s e a r c h  
s e t t i n g .  D i r e c t  c o n t r o l  i s  n o t  p o s s i b l e  i n  e x  p o s t  f a c t o  r e s e a r c h ,  an d  
t h e r e f o r e ,  t h i s  was c o n s id e r e d  t o  b e  a  l i m i t a t i o n  o f  t h i s  s tu d y ,
4 . T h is  s tu d y  was l i m i t e d  t o  f a l l  s e m e s te r ,  1981 .
A ssu m p tio n s
The a s s u m p tio n s  o f  t h i s  s tu d y  in c lu d e d :
1 . The p a r a m e t r i c  s t a t i s t i c s ,  one-w ay  a n a l y s i s  o f  v a r i a n c e  an d  
D u n c a n 's  m u l t ip l e - r a n g e  t e s t ,  u t i l i z e d  i n  a n a ly z in g  a n d  i n t e r p r e t i n g  
th e  d a t a  f o r  H y p o th e se s  1 a n d  2 , a n d  th e  P e a rs o n  p ro d u c t-m o m en t c o r r e l a ­
t i o n ,  u s e d  t o  d e te rm in e  th e  s i g n i f i c a n c e  o f  t h e  d a t a  f o r  H y p o th e ses  3 
a n d  4 , w ere  assum ed  t o  be  s u f f i c i e n t l y  p o w e r fu l  to  b e  e f f e c t i v e  s t a t i s ­
t i c a l  p r o c e d u r e s .
2 . I t  w as assum ed  t h a t  th e  num ber o f  r e s p o n d e n ts  i n  th e  f i v e  
i n t a c t  g ro u p s  w as s u f f i c i e n t l y  l a r g e  t o  g iv e  r e p r e s e n t a t i v e  r e s p o n s e s  
c o n c e rn in g  i n s t i t u t i o n a l  g o a ls  a n d  l e a d e r s h i p  b e h a v io r  w i t h in  th e  
u n i v e r s i t y .
D e f in i t i o n s  o f  Terms
T h ro u g h o u t t h i s  s tu d y ,  th e  f o l lo w in g  te rm s  hav e  b e e n  i n t e r p r e t e d  
a c c o r d in g  t o  t h e  g iv e n  d e f i n i t i o n s .
i o
A d m in is t r a t io n
A d m in is t r a t io n  i s  th e  p e rfo rm a n c e  o f  th o s e  m anagem ent and  s u p p o r t  
a c t i v i t i e s  w h ich  a r e  n o t  th e  b a s i c  m is s io n  o f  t h e  i n s t i t u t i o n  ( te a c h in g ,  
r e s e a r c h ,  an d  s e r v i c e ) ,  b u t  w h ich  p e r m i t  th e  m is s io n  t o  b e  p e r fo rm e d .
A d m in is t r a to r
An a d m i n i s t r a t o r  i s  a n  i n d i v i d u a l  who i s  l e g a l l y  r e s p o n s i b l e  f o r  
m a in ta in in g  th e  p r o p e r  f u n c t io n in g  o f  th e  u n i v e r s i t y .
F a c u l ty
The f a c u l t y  i s  t h e  f u l l - t i m e  p r o f e s s i o n a l s  em ployed  b y  th e  u n iv e r ­
s i t y  w hose p r im a ry  p u rp o s e  i s  th e  i n s t r u c t i o n  o f  s t u d e n t s .
I n s t i t u t i o n a l  G o a ls  I n v e n to r y  (IG I)
T h is  i n s t r u m e n t  was d e v e lo p e d  by th e  C o l le g e  and  U n iv e r s i ty  P ro ­
gram s s t a f f  o f  t h e  E d u c a t io n a l  T e s t in g  S e r v ic e  t o  d e te r m in e  a c t u a l  an d  
p r e f e r r e d  i n s t i t u t i o n a l  g o a l s .  A c tu a l  ( e m p i r i c a l )  g o a ls  a r e  r e f e r r e d  
t o  a s  " i s "  g o a ls  and p r e f e r r e d  (n o rm a tiv e )  g o a ls  a r e  r e f e r r e d  t o  a s  
" s h o u ld  b e "  g o a ls  ( s e e  p a g e  7 7 ) .
L e a d e r
A l e a d e r  i s  an  i n d i v i d u a l  who i s  m oving i n  a  p a r t i c u l a r  d i r e c t i o n  
and  who s u c c e e d s  i n  in d u c in g  o t h e r s  t o  f o l lo w  a f t e r  h im .13
L e a d e r B e h a v io r  D e s c r ip t io n  Q u e s t io n n a i r e  (LBDQ)
T h is  i n s t r u m e n t  w as d e v e lo p e d  by  th e  s t a f f  o f  th e  P e r s o n n e l  R e se a rc h  
B oard  a t  O hio S t a t e  U n iv e r s i ty  t o  a s s e s s  a c t u a l  and  p r e f e r r e d  l e a d e r s h i p
13W. H. C ow ley, "T h re e  D i s t i n c t i o n s  i n  th e  S tu d y  o f  L e a d e r s ,"  ■ 
J o u r n a l  o f  A bnorm al and  S o c ia l  P s y c h o lo g y , XXIIX ( A p r i l - J u n e ,  1 9 2 8 ) , 145 .
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b e h a v io r .  A c tu a l  { e m p ir ic a l)  l e a d e r s h i p  b e h a v io r  i s  r e f e r r e d  to  a s  
" r e a l "  l e a d e r s h i p  b e h a v io r  a n d  p r e f e r r e d  (n o rm a tiv e )  l e a d e r s h i p  b e h a v io r  
i s  r e f e r r e d  to  a s  " i d e a l "  l e a d e r s h i p  b e h a v io r  ( s e e  p a g e  7 3 ) .
L e a d e r s h ip
L e a d e r s h ip  i s  th e  i n i t i a t i o n  o f  a  new s t r u c t u r e  o r  p r o c e d u r e  f o r  
a c c o m p lis h in g  a n  o r g a n i z a t i o n 's  g o a ls  an d  o b j e c t i v e s  o r  f o r  c h a n g in g  
a n  o r g a n i z a t i o n 's  g o a ls  an d  o b j e c t i v e s
M o tiv es
M o tiv es  a r e  th e  c a u s e s ,  w h a te v e r  th e y  a r e ,  t h a t  l e a d  i n d i v i d u a l s  
t o  s e l e c t  some g o a ls  r a t h e r  th a n  o t h e r s  a s  p re m is e s  f o r  t h e i r  d e c i ­
s i o n s . 15
O r g a n iz a t io n a l  G oal
An o r g a n i z a t i o n a l  g o a l  i s  a  d e s i r e d  s t a t e  o f  a f f a i r s  w h ich  th e  
o r g a n i z a t i o n  a t t e m p ts  t o  r e a l i z e . 1**
P e r c e p t io n
A mode o f  r e s p o n s e  i n  w h ich  th e  o b s e r v e r 's  s e t  o r  p u rp o s e  and 
b a c k g ro u n d  o f  e x p e r ie n c e  become th e  m a jo r  d e te r m in e r s  o f  s t i m u l i  to  
w h ich  he  r e s p o n d s .17
14Jam es M. L iphara , " L e a d e rs h ip  and  A d m in i s t r a t i o n ,"  B e h a v io ra l  
S c ie n c e  an d  E d u c a t io n a l  A d m in i s t r a t i o n , e d .  D a n ie l  E . G r i f f i t h s  
(C h ic a g o : U n iv e r s i ty  o f  C h icag o  P r e s s ,  1 9 6 4 ) , p .  1 2 2 .
15K e r b e r t  A. S im on, "On th e  C o n cep t o f  O r g a n iz a t io n a l  G o a l ,"  
A d m in is t r a t iv e  S c ie n c e  Q u a r t e r l y , IX ( J u n e , 1 9 6 4 ) , 3 .
16A m ita i E t z i o n i ,  M odern O r g n lz a t io n s  (Englew ood C l i f f s ,  New 
J e r s e y :  P r e n t i c e - H a l l ,  1 9 6 4 ) , p .  6 .
17C a r t e r  V. Good, e d . ,  D ic t io n a r y  o f  E d u c a tio n  (3 d . e d . j  New Y ork: 
M cG raw -H ill, 1 9 7 3 ) , p .  4 1 4 .
O r g a n iz a t io n  o f  t h e  S tu d y
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The o r g a n i z a t i o n  o f  th e  s tu d y  was a s  f o l l o w s :
C h a p te r  1 c o n ta in s  an  i n t r o d u c t i o n  to  t h e  s tu d y ,  s ta t e m e n t  o f  t h e  
p ro b le m , s i g n i f i c a n c e  o f  t h e  s tu d y ,  r e s e a r c h  h y p o th e s e s ,  l i m i t a t i o n s ,  
a s s u m p t io n s ,  d e f i n i t i o n s  o f  t e r m s ,  a n d  o r g a n i z a t i o n  o f  th e  s tu d y .
A re v ie w  o f  r e l a t e d  l i t e r a t u r e  i s  p r e s e n t e d  i n  C h a p te r  2 .
The m ethods an d  p r o c e d u r e s  u s e d  i n  d e v e lo p in g  th e  s tu d y  a r e  d e ­
s c r i b e d  i n  C h a p te r  3 .
An a n a l y s i s  o f  t h e  f i n d i n g s  o f  t h e  s tu d y  i s  in c lu d e d  i n  C h a p te r  4 .
C h a p te r  5 i n c lu d e s  th e  sum m ary, f i n d i n g s ,  c o n c lu s io n s ,  im p l ic a ­
t i o n s ,  and  rec o m m en d a tio n s  o f  t h e  s tu d y .
Chapter 2
REVIEW OF RELATED LITERATURE 
I n t r o d u c t i o n
A re v ie w  o£ r e l a t e d  l i t e r a t u r e  was c o n d u c te d  t o  I d e n t i f y  p r i o r  
s t u d i e s  d e a l i n g  w i th  two im p o r ta n t  a s p e c t s  o f  human phenom ena i n  i n s t i ­
t u t i o n s  o f  h ig h e r  l e a r n i n g — l e a d e r  b e h a v io r  and  th e  s e t t i n g  o f  
o r g a n i z a t i o n a l  g o a l s .
I n  th e  p o r t i o n  o f  l i t e r a t u r e  r e v ie w  d e a l i n g  w ith  l e a d e r  b e h a v io r ,  
t h e r e  i s  a  s ta t e m e n t  c o n c e r n in g  l e a d e r  b e h a v io r ;  d e f i n i t i o n s  an d  e x ­
p l a n a t i o n s  o f  l e a d e r  an d  l e a d e r s h i p ;  a  h i s t o r y  o f  l e a d e r  b e h a v io r  
s t u d i e s ;  t h e o r i e s  o f  l e a d e r s h i p  and  g ro u p  i n t e r a c t i o n ;  a n d  s e l e c t e d ,  
r e l a t e d  r e s e a r c h  s t u d i e s  o f  l e a d e r s h i p  i n  h i g h e r  e d u c a t io n .
The l i t e r a t u r e  re v ie w  p e r t a i n i n g  t o  o r g a n i z a t i o n a l  g o a ls  i n c lu d e s  
a  s ta t e m e n t  c o n c e r n in g  o r g a n i z a t i o n a l  g o a l s ;  s e t t i n g  o r g a n i z a t i o n a l  
g o a l s ;  g o a ls  i n  h ig h e r  e d u c a t io n ;  and  s e l e c t e d  r e l a t e d  r e s e a r c h  s t u d i e s  
o f  g o a ls  i n  h ig h e r  e d u c a t io n .
In  o r d e r  t o  i d e n t i f y  p e r t i n e n t  s t u d i e s  on  l e a d e r  b e h a v io r  and  
o r g a n i z a t i o n a l  g o a l s ,  b i b l i o g r a p h i e s ,  p e r i o d i c a l s ,  and  r e f e r e n c e s  to  
m a jo r  w orks w ere  r e v ie w e d . I n  a d d i t i o n ,  an  E d u c a t io n a l  R e so u rc e s  I n f o r ­
m a tio n  C e n te r  (ERIC) s e a r c h  w as c o n d u c te d  th ro u g h  th e  f a c i l i t i e s  o f  
E a s t  T e n n e sse e  S t a t e  U n i v e r s i t y .
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L e a d e r  B e h a v io r
A c c o rd in g  t o  F re d  E . F i e d l e r  an d  M a r t in  M. C hem ers, a l th o u g h  th e  
te rm s  l e a d e r  a n d  l e a d e r s h i p  a r e  u s e d  f r e e l y  i n  th e  l i t e r a t u r e ,  a s  w e l l  
a s  i n  e v e ry d a y  la n g u a g e , t h e r e  i s  a  g r e a t  d e a l  o f  m is u n d e rs ta n d in g  o f  
w h a t i s  r e a l l y  m ean t by  th em . I n  la y m a n 's  l a n g u a g e ,  th e  l e a d e r  i s  some­
one  who i s  a  l i t t l e  l a r g e r  th a n  l i f e ,  one  who draw s p e o p le  l i k e  a  m agnet 
b y  " c h a r i s m a ."  The l e a d e r  i s  th e  p e r s o n  o t h e r s  w an t t o  f o l lo w ,  th e  
one  who commands t h e i r  t r u s t  a n d  r e s p e c t ,  a s  w e l l  a s  t h e i r  l o y a l t y .
T h e re  i s  th e  p i c t u r e  o f  th e  e m e rg e n t l e a d e r ,  t h e  " G re a t  M an," who c a p ­
t u r e s  th e  im a g in a t io n  a n d  th e  a d m i r a t io n  o f  th o s e  w i th in  th e  g ro u p .
T h ese  a r e  t h e  h e ro e s  o t h e r s  w a n t t o  e m u la te .  I n  t a l k i n g  a b o u t  l e a d e r ­
s h i p ,  th e  d e f i n i t i o n s  m u st encom pass th e  m u l t i t u d e  o f  s u p e r v i s o r s  an d  
m an ag e rs  a s  w e l l  a s  t h e  c h a r i s m a t i c  a n d  h e r o i c  p e r s o n a l i t i e s . 1
D e f in i t i o n s  a n d  E x p la n a t io n s  o f  L e a d e r  a n d  L e a d e r s h ip
R alph  M. S t o g d i l l  c o n c lu d e d  t h a t  th e  r e s e a r c h  f in d i n g s  a r e  so  t e n ­
uous t h a t  t h e r e  i s  no s i n g l e  a p p l i c a t i o n  o f  them  w h ich  w ou ld  s e r v e  t o  
i d e n t i f y  o r  t o  p r e d i c t  l e a d e r s  i n  any  p r a c t i c a l  s i t u a t i o n .  S t o g d i l l  
s t a t e d :
A p e r s o n  d o e s  n o t  becom e a  l e a d e r  by  v i r t u e  o f  th e  
p o s s e s s io n  o f  some c o m b in a tio n  o f  t r a i t s ,  b u t  by  th e  
p a t t e r n  o f  p e r s o n a l  c h a r a c t e r i s t i c s ,  a c t i v i t i e s ,  and  g o a ls  
o f  th e  f o l l o w e r s .  T h u s , l e a d e r s h i p  m ust be  c o n c e iv e d  in  
te rm s  o f  th e  i n t e r a c t i o n  o f  v a r i a b l e s  w h ich  a r e  i n  c o n ­
s t a n t  f l u x  and  c h a n g e . The f a c t o r  o f  ch a n g e  i s  e s p e c i a l l y  
c h a r a c t e r i s t i c  o f  th e  s i t u a t i o n ,  w h ich  may be  r a d i c a l l y  
a l t e r e d  by  th e  a d d i t i o n  o r  l o s s  o f  m em bers, c h a n g e s  i n
^ F re d  E . F i e d l e r  an d  M a rtin  M. C hem ers, L e a d e r s h ip  an d  E f f e c t i v e  
M anagement {G lenv iew , I l l i n o i s ;  S c o t t ,  Foresm an and  Company, 1 9 7 4 ) , 
p .  3 .
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i n t e r p e r s o n a l  r e l a t i o n s h i p s #  c h a n g es  i n  g o a l s ,  c o m p e ti­
t i o n  o f  e x t r a - g r o u p  i n f l u e n c e s ,  a n d  th e  l i k e .  The 
p e r s o n a l  c h a r a c t e r i s t i c s  o f  th e  l e a d e r  a n d  o f  th e  f o l ­
lo w e rs  a r e ,  i n  c o m p a r is o n , h ig h ly  s t a b l e .  The p e r s i s t e n c e  
o f  i n d i v i d u a l  p a t t e r n s  o f  human b e h a v io r  i n  th e  f a c e  o f  
c o n s t a n t  s i t u a t i o n a l  ch an g e  a p p e a r s  t o  b e  a  p r im a ry  
o b s t a c l e  e n c o u n te re d  n o t  o n ly  i n  th e  p r a c t i c e  o f  l e a d e r ­
s h i p ,  b u t  i n  th e  s e l e c t i o n  a n d  p la c e m e n t  o f  l e a d e r s .  I t  
becom es c l e a r  t h a t  an  a d e q u a te  a n a l y s i s  o f  l e a d e r s h i p  i n ­
v o lv e s  n o t  o n ly  a  s tu d y  o f  l e a d e r s ,  b u t  a l s o  o f  s i t u a t i o n s . 2
The l e a d e r  was d e f in e d  b y  G eorge C. Homans a s  th e  p e r s o n  who comes
c l o s e s t  to  r e a l i z i n g  th e  norm s th e  g ro u p  v a lu e s  h i g h e s t .  The norm s may
b e  u n u s u a l ,  b u t  so  lo n g  a s  th e y  a r e  g e n u in e ly  a c c e p te d  by  th e  g ro u p , th e
l e a d e r ,  i n  t h a t  g ro u p , m u st embody th em . The em bodim ent o f  t h e  norm s
g iv e s  th e  l e a d e r  a  h ig h  r a n k  a n d  t h a t  r a n k  a t t r a c t s  p e o p le .  The l e a d e r
i s  th e  p e r s o n  p e o p le  come t o ;  th e  schem e o f  i n t e r a c t i o n  f o c u s e s  on th e
l e a d e r . 2
A t th e  same t im e ,  h ig h  r a n k  c a r r i e s  w i th  i t  t h e  im p l ie d  r i g h t  t o  
assum e c o n t r o l  o f  th e  g ro u p  an d  th e  e x e r c i s e  o f  c o n t r o l  i t s e l f  h e lp s  
m a in ta in  th e  l e a d e r ' s  p r e s t i g e .  The l e a d e r  i s  p e c u l i a r l y  w e l l - e q u ip p e d  
to  w ie ld  c o n t r o l  by r e a s o n  o f  p o s i t i o n  a t  th e  to p  o f  th e  p y ra m id  o f  
i n t e r a c t i o n .  The l e a d e r  i s  b e t t e r  in fo rm e d  th a n  o t h e r  p e r s o n s  a n d  t h e r e  
a r e  m ore c h a n n e ls  a v a i l a b l e  f o r  i s s u i n g  o r d e r s .  W hile  t h e  l e a d e r  con ­
t r o l s  t h e  g ro u p , h e /s h e  i s ,  i n  a  s e n s e ,  m ore c o n t r o l l e d  by  i t  th a n  
o t h e r s  s in c e  i t  i s  a  c o n d i t i o n  o f  l e a d e r s h i p  t h a t  h i s / h e r  a c t i o n s  an d  
d e c i s i o n s  s h a l l  con fo rm  m ore c l o s e l y  th a n  th o s e  o f  o t h e r s  t o  a n  a b s t r a c t  
norm . M oreover, a l l  t h e s e  e le m e n ts  an d  m o re , n o t  j u s t  one  o r  two o f
2 R alph  M. S t o g d i l l ,  " P e r s o n a l  F a c to r s  A s s o c ia te d  w i th  L e a d e r s h ip :  
A S u rv e y  o f  th e  L i t e r a t u r e , "  J o u r n a l  o f  P s y c h o lo g y , XXV (1 9 4 8 ) , 6 4 -6 5 .
3G eorge C, Homans, The Human Group (New Y o rk : H a r c o u r t ,  B ra c e  an d
Company, 1 9 5 0 ) , p .  1 8 8 .
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them , come i n t o  l e a d e r s h i p .  A l l  a r e  r e l a t e d  t o  one  a n o th e r  a n d  r e i n ­
f o r c e  one  a n o th e r  f o r  good o r  i l l . 4
F re d  E . F i e d l e r  d e s c r ib e d  a  l e a d e r  a s  t h e  i n d i v i d u a l  i n  th e  g ro u p  
g iv e n  th e  t a s k  o f  d i r e c t i n g  a n d  c o o r d i n a t i n g  t a s k - r e l e v a n t  g ro u p  a c t i v ­
i t i e s  o r  who, i n  th e  a b s e n c e  o f  a  d e s ig n a t e d  l e a d e r ,  c a r r i e s  th e  
p r im a ry  r e s p o n s i b i l i t y  f o r  p e r f o r m in g  th o s e  f u n c t io n s  i n  a  g ro u p . Lead­
e r s h i p  f u n c t io n s  a r e  f r e q u e n t l y  s h a r e d  among g ro u p  members and  one
p e r s o n  may b e  m ore i n f l u e n t i a l  a t  o n e  tim e  an d  l e s s  i n f l u e n t i a l  a t  
5
a n o t h e r .
I n  b e in g  c h o se n  a s  a  l e a d e r  an  i n d i v i d u a l  m ust m ee t a t  l e a s t  one 
o f  t h e  f o l lo w in g  c r i t e r i a :  { !) t h e  l e a d e r  i s  a p p o in te d  by  a  r e p r e s e n t a ­
t i v e  o f  th e  l a r g e r  o r g a n i z a t i o n  o f  w h ich  th e  g ro u p  i s  a  p a r t i  (2) th e  
l e a d e r  i s  e l e c t e d  b y  th e  g ro u p i o r  (3) i f  t h e r e  i s  n e i t h e r  a n  e l e c t e d  
n o r  a n  a p p o in te d  l e a d e r ,  o r  i f  su c h  a  l e a d e r  i s  o n ly  a  f ig u r e h e a d ,  th e  
l e a d e r  i s  t h e  i n d i v i d u a l  who can  b e  i d e n t i f i e d  a s  m o st i n f l u e n t i a l  by 
t a s k - r e l e v a n t  q u e s t i o n s  on a  s o c io m e t r ic  p r e f e r e n c e  q u e s t io n n a i r e .* ’
W illia m  J .  R edd in  drew  a  s h a rp  d i s t i n c t i o n  b e tw e en  th e  c h a r a c t e r ­
i s t i c s  o f  a  l e a d e r  a n d  th o s e  o f  l e a d e r s h i p  e f f e c t i v e n e s s .  He d e f in e d  a  
l e a d e r  a s  a  p e r s o n  who i s  s e e n  by o t h e r s  a s  b e in g  p r i m a r i l y  r e s p o n s ib le  
f o r  a c h ie v in g  g ro u p  o b j e c t i v e s  w h i le  l e a d e r s h i p  e f f e c t i v e n e s s  i s  th e  
e x t e n t  t o  w h ich  th e  l e a d e r  i n f l u e n c e s  f o l lo w e r s  t o  a c h ie v e  g ro u p  o b je c ­
t i v e s .  W hile  one  v iew  o f  l e a d e r s h i p  e f f e c t i v e n e s s  s u p p o r t s  th e  c o n c e p t
4Homans, p p .  1 8 8 -8 9 .
5 F re d  E . F i e d l e r ,  A T h eo ry  o f  L e a d e r s h ip  E f f e c t i v e n e s s  {New Y ork : 
M cG raw -H ill, 1 9 6 7 ) , p .  0 .
6F i e d l e r ,  p p .  8 - 9 .
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t h a t  I t  i s  c l o s e l y  r e l a t e d  t o  " th e  d e g re e  t o  w h ich  th e  l e a d e r  g e t s  h i s
own w a y ,"  t h a t  i s  n o t  l e a d e r s h i p  e f f e c t i v e n e s s  b u t  p e r s o n a l  e f f e c t i v e -  
7n e s s .
A w e l l - d e s ig n e d  o r g a n i z a t i o n  u s u a l l y  e n s u r e s  l e a d e r s h i p  e f f e c t i v e ­
n e s s ,  a n d  o n ly  l e a d e r s h i p  e f f e c t i v e n e s s  l e a d s  t o  p e r s o n a l  r e w a rd s .
W hile  o r g a n i z a t i o n s  v a ry  i n  th e  e x t e n t ,  s p e e d ,  a n d  a c c u ra c y  o f  r e w a rd s ,  
t h e r e  c a n  b e  l i t t l e  d o u b t  t h a t  e v e n tu a l l y  t h e  e f f e c t i v e  l e a d e r  i s  th e  
re w a rd e d  o n e . The re w a rd s  a r e  u s u a l l y  c o n c r e te  i n  t e r n s  o f  s a l a r y ,  
l e v e l  o f  p o s i t i o n ,  an d  a d v an cem en t r a t e .  O th e r  re w a rd s  m ore im p o r ta n t  
t o  some a r e :  f u l f i l l e d  a m b i t io n s ,  a s s u r e d  s e c u r i t y ,  s e l f - a c t u a l i z a t i o n ,
g
p e r s o n a l  s a t i s f a c t i o n  o r  h a p p in e s s ,  o r  s im p ly  s u r v i v a l .
D a n ie l  K a tz  a n d  R o b e r t  L . Kahn m a in ta in e d  t h a t  e v e ry  a c t  o f  i n f l u ­
e n c e  on  a  m a t t e r  o f  o r g a n i z a t i o n a l  r e l e v a n c e  i s ,  i n  some d e g re e ,  an  a c t  
o f  l e a d e r s h i p .  To th e  e x t e n t  t h a t  su c h  i n f l u e n t i a l  a c t s  a r e  p r e s c r i b e d  
f o r  c e r t a i n  p o s i t i o n s  i n  th e  o r g a n i z a t i o n ,  e v e n  t h e  r o u t i n e  f u n c t io n in g
g
o f  th e  r o l e  s y s te m  in v o lv e s  a c t s  o f  l e a d e r s h i p .
Katz and Kahn stated:
When we th in k  o f  l e a d e r s h i p  i n  c o n t r a s t  t o  r o u t i n e  
r o l e  p e r fo rm a n c e , h o w e v e r, we become p a r t i c u l a r l y  i n t e r ­
e s t e d  i n  th e  k in d s  o f  i n d i v i d u a l  b e h a v io r  w h ich  go beyond  
r e q u i r e d  p e rfo rm a n c e  an d  r e a l i z e  m ore f u l l y  t h e  p o t e n t i a l  
o f  a  g iv e n  p o s i t i o n  f o r  o r g a n i z a t i o n a l  i n f l u e n c e .  Xn 
o t h e r  w o rd s , we c o n s id e r  th e  e s s e n c e  o f  o r g a n i z a t i o n a l  
l e a d e r s h i p  t o  b e  t h e  i n f l u e n t i a l  in c re m e n t  o v e r  a n d  above  
m e c h a n ic a l  c o m p lia n c e  w ith  th e  r o u t i n e  d i r e c t i v e s  o f  th e
7W illia m  J .  R ed d in , M a n a g e r ia l E f f e c t i v e n e s s  (New Y ork : McGraw-
H i l l ,  1 9 7 0 ) , p .  8 .
^Reddin, p. 8.
9D a n ie l  K a tz  an d  R o b e r t L , K ahn, The S o c ia l  P sy c h o lo g y  o f  O rg a n i­
z a t i o n s  (New Y ork : Jo h n  W iley  and  S o n s , 1 9 6 6 ) , p .  302 ,
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o r g a n i z a t i o n .  Such a n  i n f l u e n t i a l  in c r e m e n t  d e r iv e s  
from  th e  f a c t  t h a t  human b e in g s  r a t h e r  th a n  c o m p u te rs  
a r e  i n  p o s i t i o n s  o f  a u t h o r i t y  a n d  p o w e r .10
T h re e  f o r m u la t io n s , a c c o r d in g  t o  M apheus S m ith , in c lu d e  th e  m o st 
t y p i c a l  u s a g e s  o f  l e a d e r s h i p .  T hose  a r e :  (1) l e a d e r s  w hose a t t a i n m e n t s ,
i n  te rm s  o f  a  s e t  o f  g o a l s ,  a r e  c o n s id e r e d  " h ig h " ;  (2) l e a d e r s  w hose 
s t a t u s  i s  r e c o g n iz e d  a s  s u p e r i o r  t o  o t h e r s  e n g a g e d  i n  th e  same a c t i v ­
i t i e s ;  a n d  (3) l e a d e r s  who e m it  s t i m u l i  t h a t  a r e  " re s p o n d e d  t o  
i n t e g r a t i v e l y  by  o t h e r  p e o p l e . " 11
L e a d e r s h ip  a s  a  p r o c e s s  o r  f u n c t i o n ,  r a t h e r  th a n  a s  an  e x c lu s iv e  
a t t r i b u t e  o f  a  p r e s c r i b e d  r o l e ,  was a d v a n c e d  by R o b e r t  Tannenbaum ,
I r v i n g  R. W e sc h le r , a n d  F re d  M a s s a r ik .12 They d e f in e d  l e a d e r s h i p  a s  
f o l l o w s :
L e a d e r s h ip  i s  i n t e r p e r s o n a l  i n f l u e n c e ,  e x e r c i s e d  i n  
s i t u a t i o n  a n d  d i r e c t e d ,  th ro u g h  th e  co m m u n ic a tio n  p r o c e s s ,  
to w a rd  t h e  a t t a in m e n t  o f  a  s p e c i f i e d  g o a l  o r  g o a l s .  L e a d e r ­
s h ip  a lw a y s  in v o lv e s  a t t e m p t s  o n  th e  p a r t  o f  a  l e a d e r  
( i n f l u e n c e r )  t o  a f f e c t  ( in f lu e n c e )  th e  b e h a v io r  o f  a  f o l ­
lo w e r  ( in f lu e n c e e )  o r  f o l l o w e r s  i n  s i t u a t i o n . 13
S in c e  t h i s  d e f i n i t i o n  o f  l e a d e r s h i p  i s  g e n e r a l  i n  n a t u r e ,  i t  do es
n o t  l i m i t  th e  l e a d e r s h i p  c o n c e p t  t o  f o rm a l ly  a p p o in te d  f u n c t i o n a r i e s  o r
t o  i n d i v i d u a l s  w hose i n f l u e n c e  p o t e n t i a l  r e s t s  upon th e  v o lu n ta r y
^®Katz a n d  K ahn, p .  302 .
11M apheus S m ith , " L e a d e r s h ip :  The M anagem ent o f  S o c i a l  D i f f e r e n ­
t i a l s , "  J o u r n a l  o f  A bnorm al a n d  S o c i a l  P s y c h o lo g y , I I I  (O c to b e r-D e ce m b er, 
1 9 3 5 ) , 348 .
12R o b e r t  Tannenbaum , I r v i n g  R. W e sc h le r ,  a n d  F re d  M a s s a r ik , L e a d e r­
s h ip  a n d  O r g a n iz a t io n :  A B e h a v io ra l  S c ie n c e  a p p ro a c h  (New Y ork :
M cG raw -H ill, 1 9 6 1 ) , p .  25 ,
13Tannenbaum , W e sc h le r , a n d  M a s s a r ik ,  p .  2 4 .
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c o n s e n t  o f  o t h e r s .  R a th e r ,  i t  h a s  a p p l i c a t i o n  to  a l l  i n v o lv e d .14
A c c o rd in g  t o  R o b e r t D ub in , l e a d e r s h i p  i n  o r g a n i z a t i o n s  in v o lv e s  
t h e  e x e r c i s e  o f  a u t h o r i t y  a n d  d e c is io n -m a k in g  f o r  th e  o r g a n i z a t i o n s . 15 
Zn a c c o rd a n c e  w i th  h i s  d e f i n i t i o n ,  D ubin f u r t h e r  s t a t e d :
O rd e r  i n  s o c i e t y  i s  g ro u n d e d  i n  p o w e r . The o r g a n i ­
z a t i o n s  o f  s o c i e t y  i n s t i t u t i o n a l i z e  pow er an d  a r e  th e  
m eans o f  c a r r y i n g  o u t  th e  o r d e r e d  an d  r e g u l a r  d a i l y  a c t i v ­
i t i e s  o f  s o c i e t y .  W ith in  o r g a n i r a t i o n s ,  th e  a c t i v i t i e s  
o f  th e  m em bers a n d  f u n c t i o n a r i e s  m ust b e  d i r e c t e d  in  
s y s te m s  o f  c o o p e r a t io n  a n d  c o o r d i n a t i o n .  T h ese  c o o r d i ­
n a t i n g  f u n c t i o n s  a r e  g ro u n d e d  i n  a u t h o r i t y — th e  e x p e c t a t i o n  
t h a t  d i r e c t i o n  w i l l  b e  f o l lo w e d .  I n v o lv e d  i n  c o o r d in a t io n  
a n d  t h e  e x e r c i s e  o f  a u t h o r i t y  i s  o r g a n i z a t i o n  d e c i s i o n ­
m aking  b y  th e  a u t h o r i t y  h o l d e r . 16
J o h n  X. H e m p h ill s t r e s s e d  th e  i d e a  t h a t  " to  l e a d  i s  t o  engage  i n  an  
a c t  t h a t  i n i t i a t e s  a  s t r u c t u r e - i n - i n t e r a c t i o n  a s  p a r t  o f  th e  p r o c e s s  o f  
s o lv i n g  a  m u tu a l  p r o b le m ." 1^ A l e a d e r s h i p  a c t  i s  n o t  d e p e n d e n t upon th e  
d e m o n s t r a t io n  o f  a  r e l a t i o n  b e tw e en  th e  a c t  a n d  s u b s e q u e n t  c o n s i s t e n c y  
i n  i n t e r a c t i o n .  A c ts  t h a t  a r e  g o v e rn e d  by  an  i n t e n t  t o  i n i t i a t e  s t r u c -  
t u r e - i n - a c t i o n  ( th e y  n e e d  n o t  p ro d u c e  th e  i n te n d e d  r e s u l t )  a r e  c a l l e d  
a t te m p te d  l e a d e r s h i p  a c t s .  L e a d e r s h ip  a c t s  may b e  en g a g ed  i n  by  a  
p a r t y  to  a  m u tu a l p ro b le m . I t  i s  o n ly  when a n  i n d iv i d u a l  i s  d i f f e r ­
e n t i a t e d  from  o t h e r s  by  th e  f a c t  t h a t  h e / s h e  e n g a g es  i n  l e a d e r s h i p  a c t s  
t h a t  h e /s h e  i s  i d e n t i f i e d  a s  a  l e a d e r . 18
l^T annenbaum , W e sc h le r , an d  M a s s a r ik , p .  2 4 .
15R o b e r t  D u b in , e d . , Human R e la t io n s  i n  A d m in is t r a t io n  (2 d  e d . ;  
Englew ood C l i f f s ,  Hew J e r s e y ;  P r e n t i c e - H a l l ,  1 9 6 1 ) , p .  348 .
16D ubin , p .  348 .
17Jo h n  K. H e m p h ill,  " A d m in is t r a t io n  a s  P rob lem  S o lv in g ,"  A dm lnls 
t r a t i v e  T h eo ry  i n  E d u c a t io n , e d .  Andrew W. H a lp in  CC hicago: M idw est
A d m in is t r a t io n  C e n te r ,  1 9 5 8 ) , p .  9 8 .
l s H e m p h ill,  p p .  9 8 -9 9 .
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Raymond B. C a t t e l l  a s s e r t e d  t h a t  a  l e a d e r  i s  a  p e r s o n  who p ro d u c e s  
a  g ro u p  s y n t a l i t y  d i f f e r e n t  from  t h a t  w h ich  w o u ld  h av e  e x i s t e d  h a d  h e /  
sh e  n o t  b e e n  p r e s e n t  i n  t h e  g r o u p . L e a d e r s h ip  i s  m e a su red  by  th e  mag­
n i tu d e  o f  th e  c h a n g es  w h ich  a r e  p ro d u c e d  a lo n g  a l l  t h e  d im e n s io n s  o f
i g
s y n t a l i t y .  E v e ry  g ro u p  member i s ,  i n  some d e g r e e ,  a  l e a d e r .
C a t t a i l ' s  d e f i n i t i o n  o f  a  l e a d e r  i s  c o n t r a s t e d  w i th  Jam es M.
L ip h a m 's  d e f i n i t i o n  o f  an  a d m i n i s t r a t o r .  L ipham  fo u n d  t h a t  an  adm in­
i s t r a t o r  i s  an  i n d i v i d u a l  who u t i l i z e s  e x i s t i n g  s t r u c t u r e s  o r  p r o c e d u r e s
20t o  a c h ie v e  an  o r g a n i z a t i o n a l  g o a l  o r  o b j e c t i v e .
L e a d e r s h ip ,  a s  d e f in e d  by  C h e s te r  I .  B a r n a rd ,  i s  " th e  name f o r  r e l ­
a t i v e l y  h ig h  p e r s o n a l  c a p a c i ty  f o r  b o th  t e c h n o l o g ic a l  a t t a in m e n ts  and  
m o ra l c o m p le x ity ,  com bined  w i th  p r o p e n s i ty  f o r  c o n s i s t e n c y  i n  c o n fo r ­
m ance t o  m o ra l f a c t o r s  o f  th e  i n d i v i d u a l . " 2*-
Ordway T ead  p o s t u l a t e d  t h a t  l e a d e r s h i p  i s  " th e  a c t i v i t y  o f  i n ­
f lu e n c in g  p e o p le  t o  c o o p e r a te  to w a rd  some g o a l  w h ich  th e y  come t o  f i n d  
d e s i r a b l e " 22 a n d  A m ita i E t z i o n i  s t a t e d  t h a t  l e a d e r s h i p  i s  "pow er b a s e d  
p re d o m in a n t ly  o n  p e r s o n a l  c h a r a c t e r i s t i c s ,  u s u a l l y  n o rm a tiv e  i n  n a t u r e . " 22
19Raymond B. C a t t e l l ,  "Mew C o n c e p ts  f o r  M e asu rin g  L e a d e r s h ip ,  i n  
Term s o f  G roup S y n t a l i t y , "  Human R e l a t i o n s , IV (1 9 5 1 ) , 182 .
20Jam es M. L ipham , " L e a d e rs h ip  a n d  A d m i n i s t r a t i o n , " B e h a v io ra l  
S c ie n c e  an d  E d u c a t io n a l  A d m in i s t r a t i o n , e d .  D a n ie l  E . G r i f f i t h s  (C h icag o ; 
U n iv e r s i ty  o f  C h icag o  P r e s s ,  1 9 6 4 ) , p .  122 .
21 C h e s te r  I .  B a rn a rd ,  The F u n c t io n s  o f  th e  E x e c u tiv e  (C am bridge, 
M a s s a c h u s e t t s :  H a rv a rd  U n iv e r s i ty  P r e s s ,  1 9 3 8 ) , p .  288 .
220rdw ay T ead , The A r t  o f  L e a d e r s h ip  (Mew Y ork : M cG raw -H ill, 1 9 3 5 ) ,
p .  20 .
23A ra ita i E t z i o n i ,  A C o m p ara tiv e  A n a ly s is  o f  Complex O r g a n iz a t io n s  
(Mew Y ork ; The F re e  P r e s s ,  1 9 6 1 ) , p .  116 .
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H is to r y  o f  L e a d e r  B e h a v io r  S tu d ie s
F o r  c e n t u r i e s ,  th e  t h e o r y ,  r e s e a r c h ,  an d  p r a c t i c e  o f  l e a d e r s h i p  
hav e  i n t r i g u e d  m ankind.. The s e a r c h  f o r  p e r s o n a l i t y  t r a i t s  t h a t  d i s t i n ­
g u is h  l e a d e r s  from  f o l lo w e r s  h a s  b e e n  re m a rk a b ly  u n s u c e s s f u l .  I n  1 9 5 2 , 
s h o r t l y  a f t e r  th e  s c i e n t i f i c  s tu d y  o f  l e a d e r s h i p  h a d  b e e n  u n d e r ta k e n  i n  
e a r n e s t ,  F i l lm o r e  H. S a n fo rd  c o n c lu d e d  t h a t  t h e r e  a r e  e i t h e r  no g e n e r a l  
l e a d e r s h i p  t r a i t s  o r ,  i f  th e y  do e x i s t ,  th e y  a r e  n o t  d e s c r ib e d  i n  any  
f a m i l i a r  p s y c h o lo g ic a l  o r  common s e n s e  te r m s .  I n  a  s p e c i f i c  s i t u a t i o n ,  
l e a d e r s  do h a v e  t r a i t s  w h ich  s e t  them  a p a r t  from  f o l l o w e r s ,  b u t  w h a t 
t r a i t s  s e t  w h a t l e a d e r s  a p a r t  from  w h a t f o l lo w e r s  w i l l  v a ry  from  s i t ­
u a t io n  to  s i t u a t i o n . ^
I n  1 9 4 5 , th e  O hio  S t a t e  L e a d e r s h ip  S tu d ie s  w ere  o r g a n iz e d  w ith  th e  
i n t e n t  o f  d e s c r i b in g  w h a t an  i n d i v i d u a l  d o es  w h i le  he  o p e r a t e s  a s  a  
l e a d e r  a n d  how h e  g o e s  a b o u t  w h a t h e  d o e s .25 From a  l i s t  o f  1 ,7 9 0
d e s c r i p t i v e  i t e m s ,  150 i te m s  w ere  s e l e c t e d  an d  a r r a n g e d  i n  th e  fo rm  o f
26a  p r e l im in a r y  q u e s t i o n n a i r e .  A f t e r  much r e f in e m e n t  a n d  c a t e g o r i z a ­
t i o n ,  th e  150 i te m s  w ere  re d u c e d  t o  f o r t y  i te m s  w h ich  c o n s t i t u t e d  th e  
f i r s t  fo rm  o f  th e  L e a d e r  B e h a v io r  D e s c r ip t io n  Q u e s t io n n a i r e  [LBDO).
Andrew W. H a lp in ,  i n  r e p o r t i n g  th e  d e v e lo p m en t o f  an  A ir  F o rc e  
a d a p ta t i o n  o f  th e  i n s t r u m e n t ,  i d e n t i f i e d  I n i t i a t i n g  S t r u c t u r e  a n d  Con- 
s i d e r a t i o n  a s  th e  tw o fu n d a m e n ta l d im e n s io n s  o f  l e a d e r  b e h a v io r .  Those
^ F i l l m o r e  H. S a n f o rd ,  " R e se a rc h  on M i l i t a r y  L e a d e r s h ip ,"  
P sy c h o lo g y  i n  th e  W orld  E m ergency , e d .  J .  C. F la n a g a n  ( P i t t s b u r g h : 
U n iv e r s i ty  o f  P i t t s b u r g h  P r e s s ,  1 9 5 2 ) , p .  51.
25Jo h n  K. H e m p h ill and A lv in  E. C oons, L e a d e r  B e h a v io r  D e s c r ip t io n  
(C olum bus: The O hio S t a t e  U n i v e r s i t y  P r e s s ,  1 9 5 0 ) , p . 1.
26H e m p h ill a n d  C oons, p .  4 .
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d im e n s io n s  w ere  i d e n t i f i e d  on th e  b a s i s  o f  a  f a c t o r  a n a l y s i s  o f  th e  
r e s p o n s e s  o f  300 B -29 c rew  members who d e s c r ib e d  th e  l e a d e r  b e h a v io r  o f  
t h e i r  f i f t y - t w o  a i r c r a f t  com m anders. I n i t i a t i n g  S t r u c t u r e  an d  C o n sid ­
e r a t i o n  a c c o u n te d  f o r  a p p ro x im a te ly  34 a n d  50 p e r c e n t  r e s p e c t i v e l y  o f  
th e  common v a r i a n c e .  I n  a  s u b s e q u e n t  s tu d y  b a s e d  upon a  sam p le  o f  249
a i r c r a f t  com m anders, th e  c o r r e l a t i o n  b e tw e e n  th e  s c o r e s  on  th e  two d i -
27m en s io n s  w as fo u n d  to  b e  .3 8 .
I n i t i a t i n g  S t r u c t u r e  r e f e r s  t o  th e  l e a d e r ' s  b e h a v io r  i n  d e l i n e a t ­
in g  th e  r e l a t i o n s h i p  b e tw e e n  h i m s e l f  / h e r s e l f  an d  th e  members o f  th e  
g ro u p  w h i le  C o n s id e r a t io n  r e f e r s  to  t h e  e s t a b l i s h m e n t  o f  a  warm , t r u s t ­
in g  r e l a t i o n s h i p  b e tw e en  t h e  l e a d e r  an d  th e  members o f  th e  g r o u p .28
Wayne K. Hoy an d  C e c i l  G. M isk e l s t a t e d  t h a t  e a r l y  s t u d i e s  u s in g  
th e  LBDQ i n d i c a t e d  t h a t  th e  tw o d im e n s io n s  w ere  r e l a t i v e l y  in d e p e n d e n t  
o f  one  a n o th e r .  They seem ed  t o  b e  s e p a r a t e  a n d  d i s t i n c t ,  n o t  o p p o s i t e  
en d s  o f  a  c o n tin u u m . T h e r e f o r e ,  f o u r  q u a d r a n t s ,  o r  l e a d e r s h i p  s t y l e s ,  
can  b e  fo rm ed  by  c r o s s - p a r t i t i o n i n g  on  th e  mean s c o r e  v a lu e s  o f  e a c h  
s c a l e .  Each s u b s c a l e  i s  d iv id e d  i n t o  h ig h  an d  low  g ro u p s  a n d , when 
com bined  w i th  one  a n o th e r ,  y i e l d s  f o u r  g ro u p s  o r  q u a d r a n t s .28
L e a d e rs  who s c o r e  abo v e  th e  mean on b o th  d im e n s io n s  a r e  i n  Quad­
r a n t  I  ( h ig h  I n i t i a t i n g  S t r u c t u r e  a n d  h ig h  C o n s id e r a t io n ) j  th o s e  who 
s c o r e  abo v e  th e  mean on I n i t i a t i n g  s t r u c t u r e  b u t  b e lo w  th e  mean on  
C ons1d e r a t io n  a r e  i n  Q u a d ra n t I I  (h ig h  I n i t i a t i n g  S t r u c t u r e  an d  low
2 ^Andrew W. H a lp in ,  M anual f o r  th e  L e a d e r  B e h a v io r  D e s c r ip t io n  
Q u e s t io n n a i r e  (C olum bus: The O hio  S t a t e  U n iv e r s i ty  P r e s s ,  1 9 5 7 ) , p .  1 .
28H a lp in ,  p .  l ^ t
29Wayne K. Hoy and  C e c i l  G. M is k e l ,  E d u c a t io n a l  A d m in i s t r a t i o n : 
T h e o ry , R e s e a rc h , and  P r a c t i c e  (New Y ork: Random H ouse, 1 9 7 8 ) , p .  1 8 3 .
C o n s i d e r a t io n ) ; th o s e  b e lo w  th e  mean on  b o th  d im e n s io n s  a r e  i n  Quad­
r a n t  I I I  Clow I n i t i a t i n g  S t r u c t u r e  a n d  low  C o n s id e r a t io n ) t  a n d  th o s e  who 
s c o r e  b e lo w  th e  mean on  I n i t i a t i n g  S t r u c t u r e  b u t  abo v e  t h e  mean on  
C o n s id e r a t io n  a r e  i n  Q u a d ra n t IV  (low  I n i t i a t i n g  S t r u c t u r e  a n d  h ig h  
C o n s i d e r a t i o n ) .
H a lp in  d e s c r ib e d  t h e  m a jo r  f i n d i n g s  t h a t  em erged  from  th e  Ohio 
S t a t e  L e a d e r s h ip  S tu d ie s  a s  f o l lo w s :
1 . I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n , a s  m ea su red  by  th e  
LBDQ, a r e  fu n d a m e n ta l  d im e n s io n s  o f  l e a d e r  b e h a v io r .
2 . E f f e c t i v e  l e a d e r  b e h a v io r  t e n d s  m o st o f t e n  t o  b e  a s s o c i a t e d  
w ith  h ig h  p e rfo rm a n c e  on  b o th  d im e n s io n s .
3 . S u p e r io r s  an d  s u b o r d in a te s  te n d  t o  e v a lu a t e  th e  c o n t r i b u t i o n s
*
o f  t h e  l e a d e r  b e h a v io r  d im e n s io n s  d i f f e r e n t l y  i n  a s s e s s i n g  e f f e c t i v e ­
n e s s .  S u p e r io r s  t e n d  t o  em p h a s ize  I n i t i a t i n g  S t r u c t u r e , w h e reas  
s u b o r d in a te s  a r e  m ore c o n c e rn e d  w i th  C o n s i d e r a t i o n . Hence th e  l e a d e r  
o f t e n  f i n d s  some d e g re e  o f  r o l e  c o n f l i c t .
4 . The l e a d e r s h i p  s t y l e  c h a r a c t e r i z e d  by  Q u a d ra n t I ,  h ig h  on  b o th  
d im e n s io n s , i s  a s s o c i a t e d  w i th  su c h  g ro u p  c h a r a c t e r i s t i c s  a s  harm ony , 
in t im a c y ,  a n d  p r o c e d u r a l  c l a r i t y ,  an d  w ith  f a v o r a b le  c h a n g e s  i n  g ro u p  
a t t i t u d e .
5 . T h e re  i s  o n ly  a  s l i g h t  r e l a t i o n s h i p  b e tw e e n  how l e a d e r s  sa y  
th e y  s h o u ld  b e h a v e  a n d  how s u b o r d in a te s  d e s c r ib e  t h a t  th e y  do b e h a v e .
6 . D i f f e r e n t  i n s t i t u t i o n a l  s e t t i n g s  t e n d  t o  f o s t e r  d i f f e r e n t
3 1l e a d e r s h i p  s t y l e s .
S^Hoy and M is k e l ,  pp. 1 8 3 -8 4 .
3lAndrew W. Halpin, T heo ry  and Research in  A dm inistration (New 
York: M acm illan , 1 9 6 6 ) , pp. 9 7 -9 8 .
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C o n c u r re n t  w i th  th e  O hio  S t a t e  s t u d i e s /  th e  U n iv e r s i ty  o f  M ich igan  
S u rv e y  R e s e a rc h  C e n te r  c o n d u c te d  t h e i r  s t u d i e s  on  l e a d e r s h i p  b e h a v io r .
The M ich ig an  s t u d i e s  d e a l t  p r i m a r i l y  w i th  b u s in e s s  and  i n d u s t r i a l  o r g a n i ­
z a t i o n s .  32
The M ich ig an  s t u d i e s  c o n c e n t r a t e d  on l e a d e r  s t y l e  by  l o c a t i n g  
c l u s t e r s  o f  c h a r a c t e r i s t i c s  t h a t  w ere  c l o s e l y  r e l a t e d  w i th  o n e  a n o th e r  
a n d  h i g h ly  c o r r e l a t e d  w i th  e f f e c t i v e n e s s  c r i t e r i a .  I n i t i a l l y  tw o co n ­
c e p t s  w ere  i d e n t i f i e d :  em ployee  o r i e n t a t i o n  an d  p r o d u c t io n  o r i e n t a t i o n .
Em ployee o r i e n t a t i o n  r e f e r s  t o  t h e  s u p e r v i s o r  who s t r e s s e s  th e  "human 
r e l a t i o n s "  a s p e c t  o f  th e  j o b .  H e /sh e  t h in k s  t h a t  employ> ?s  a r e  i n d i ­
v id u a l s  o f  i n t r i n s i c  w o r th .  P r o d u c t io n  o r i e n t a t i o n  e m p h a s iz e s  th e  
m is s io n  o r  jo b  t o  be  done a n d  t h e  t e c h n i c a l - a s p e c t s  o f  th e  j o b .  The 
s t r e s s  i s  on d e v e lo p in g  p l a n s  a n d  p r o c e d u r e s  t o  a c c o m p lis h  th e  t a s k . 33
I n  su m m ariz in g  th e  M ic h ig a n  s t u d i e s /  D a n ie l  K a tz f N a th an  M accoby, 
a n d  Nancy C. M orse fo u n d  t h a t  th e  h e a d s  o f  h ig h - p r o d u c in g  s e c t i o n s  w ere  
s i g n i f i c a n t l y  m ore l i k e l y :
1 . To r e c e iv e  g e n e r a l  r a t h e r  th a n  c lo s e  s u p e r v i s io n  from  t h e i r  
s u p e r i o r s .
2 . To l i k e  th e  am ount o f  a u t h o r i t y  and  r e s p o n s i b i l i t y  th e y  have  
i n  t h e i r  j o b s .
3 . To s p e n d  m ore tim e  i n  s u p e r v i s i o n .
4 . To g iv e  g e n e r a l  r a t h e r  th a n  c lo s e  s u p e r v i s io n  t o  t h e i r  em ploy­
e e s .
32Hoy a n d  M is k e l/  p .  189 .
33Hoy and  M is k e l,  p .  189 .
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5 . To b e  e m p lo y e e - o r ie n te d  r a t h e r  th a n  p r o d u c t i o n - o r i e n t e d .3-*
Few d i f f e r e n c e s  w ere  fo u n d  b e tw e e n  th e  a t t i t u d e s  o f  em p lo y ees  i n  
th e  h ig h  a n d  low  p ro d u c in g  g r o u p s .  The o u t s t a n d in g  f i n d i n g  w as t h e  
g r e a t e r  d e g re e  o f  p r i d e  i n  th e  w ork g ro u p  among em p lo y ees  i n  t h e  h ig h e r  
p ro d u c in g  s e c t i o n s .  A s e c o n d  f in d i n g  i n d i c a t e d  t h a t  h ig h e r  p r o d u c e r s  
w ere  m ore c r i t i c a l  o f  c e r t a i n  a s p e c t s  o f  company p o l i c y  an d  t h a t  em ploy­
e e s  i n  th e  low p r o d u c t i v i t y  s e c t i o n s  p a r t i c i p a t e d  more i n  company 
r e c r e a t i o n a l  an d  a t h l e t i c  p r o g r a m s .35
I n t r i n s i c  jo b  s a t i s f a c t i o n ,  s a t i s f a c t i o n  w ith  th e  com pany, f i n a n ­
c i a l  s a t i s t f a c t i o n ,  an d  s t a t u s  s a t i s f a c t i o n  w ere  n o t  fo u n d  t o  hav e  a 
d i r e c t  p o s i t i v e  r e l a t i o n s h i p  to  p r o d u c t i v i t y .  T h is  l a c k  o f  r e l a t i o n s h i p  
may hav e  b e e n  due to  t h e  f a c t  t h a t  a l l  company em p lo y ees  w ere  u n d e r  th e  
same g e n e r a l  company p o l i c i e s  and  t h a t  t h e r e  w ere  s m a l l  d i f f e r e n c e s  i n  
p r o d u c t io n  b e tw een  th e  h ig h  a n d  low  s e c t i o n s . 35
A som ew hat d i f f e r e n t  l i n e  o f  in q u i r y  w as u n d e r ta k e n  i n  1947 by  th e  
L a b o r a to ry  o f  S o c i a l  R e la t io n s  a t  H a rv a rd  U n iv e r s i ty  u n d e r  th e  d i r e c t i o n  
o f  R o b e r t  F. B a le s .  The p u rp o s e  o f  t h e s e  s t u d i e s  was to  s e t  up s m a ll  
g ro u p s  o f  s u b j e c t s  u n d e r  l a b o r a t o r y  c o n d i t io n s  and  s tu d y  s o c i a l  b e h a v io r  
by  d i r e c t  o b s e r v a t i o n .  M ost o f  th e  e x p e r im e n ta l  g ro u p s  w ere  com posed 
o f  c o l l e g e  s tu d e n t s  r a t h e r  th a n  l e a d e r s  i n  a c t u a l  fo rm a l o r g a n i z a t i o n s . 3?
*  j
Daniel Katz, Nathan Maccoby, and Nancy C. Morse, Productivity, 
Supervision and Morale in an Office Situation (Detroit: Darel Press,
1 9 5 0 ) , p .  6 2 .
35Katz, Maccoby, and Morse, p p .  6 2 -6 3 .
35Katz, Maccoby, and Morse, p .  6 3 .
37Robert F. Bales, "In Conference," Readings on Modern Organiza­
tions, ed. Amitai Etzioni (Englewood Cliffs, New Jersey: Prentice-
Hall, 1 9 6 9 ) , p .  1 4 8 .
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S e v e r a l  im p o r ta n t  f in d i n g s  w ere  u n c o v e re d  d u r in g  th e  H a rv a rd  
s t u d i e s .  One o f  th e  m o st s t a r t l i n g  i m p l i c a t i o n s  w as t h a t  t h e  c o n c e p t  
o f  l e a d e r  " i f  i t  i s  ta k e n  to o  l i t e r a l l y ,  c a n  c a u s e  th e  p e r s o n  who t h in k s  
he  i s  one  t o  d i s r e g a r d  a  m o st im p o r ta n t  f a c t — n a m e ly , t h a t  t h e r e  i s  
u s u a l l y  a n o th e r  l e a d e r  i n  th e  g ro u p  whom he  c a n  o v e r lo o k  o n ly  a t  h i s
p e r i l . "36
A n o th e r  i n t e r e s t i n g  f i n d i n g  w as d e s c r ib e d  by  B a le s  a s  f o l lo w s :
The l a b o r a t o r y  f i n d i n g s .  . . i n d i c a t e  t h a t  th e  man 
who i s  ju d g e d  by  th e  g ro u p  members t o  hav e  th e  " b e s t  
i d e a s "  c o n t r i b u t i n g  t o  th e  d e c i s i o n  i s  n o t  g e n e r a l l y  th e  
" b e s t  l i k e d . "  T h e re  a r e  two s e p a r a t e  r o l e s — t h a t  o f  
t a s k  l e a d e r  a n d  t h a t  o f  s o c i a l  l e a d e r .  I f  a  man comes 
i n t o  a  t a s k - l e a d e r s h i p  p o s i t i o n  b e c a u s e  he  i s  p o p u la r  o r  
b e s t  l i k e d ,  he  i s  o r d i n a r i l y  c o n f r o n te d  w ith  a  c h o ic e :
(1) I f  h e  c h o o s e s  t o  t r y  t o  k e e p  th e  t a s k  l e a d e r s h i p  o f  
t h e  g ro u p , h e  te n d s  to  l o s e  some o f  h i s  p o p u l a r i t y  a n d  to  
c o l l e c t  some d i s l i k e s .  (2) I f  he  c h o o s e s  t o  k e e p  h i s  
p o p u l a r i t y ,  he  te n d s  t o  l o s e  th e  t a s k  l e a d e r s h i p .  P e o p le  
d i f f e r  i n  t h e  way th e y  s o lv e  t h i s  d ilem m a, a l th o u g h  m o st 
t e n d  t o  p r e f e r  t o  k e e p  th e  p o p u l a r i t y  r a t h e r  th a n  th e  t a s k  
l e a d e r s h i p . 39
T h e o r ie s  o f  L e a d e r s h ip  a n d  G roup I n t e r a c t i o n
Max H e b e r c o n c lu d e d  t h a t  a u t h o r i t y  e x i s t s  when a  common s e t  o f  
b e l i e f s  (norm s) i n  an  o r g a n i z a t i o n  l e g i t i m i z e s  th e  u se  o f  p o w e r . W eber 
i d e n t i f i e d  t h r e e  ty p e s  o f  a u t h o r i t y  upon w h ich  s o c i a l  sy s te m s  d ep en d  i f  
f o l lo w e r s  a l lo w  t h e i r  l e a d e r s  to  e x e r c i s e  c o n t r o l .  The t h r e e  ty p e s  o f  
a u t h o r i t y  a r e :
1 . C h a r is m a t ic  A u t h o r i t y . L e a d e rs  a r e  th o u g h t  t o  be  endow ed w i th  
e x t r a o r d i n a r y ,  so m etim es m a g ic a l  p o w e r . F o llo w e rs  d e v e lo p  an  i n t e n s e  
n o rm a tiv e  com m itm ent a n d  i d e n t i f i c a t i o n  w i th  t h e  p e r s o n .
3® B ales, p .  151 .
39B a le s ,  p p . 1 5 1 -5 2 .
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2 . T r a d i t i o n a l  A u t h o r i t y . I t  i s  b e s to w e d  b y  v i r t u e  o f  b i r t h  o r  
c l a s s .  O b e d ie n ce  i s  owed t o  th e  t r a d i t i o n a l l y  s a n c t io n e d  p o s i t i o n .
3 . L e g a l a u t h o r i t y . L e a d e r s h ip  i s  aw ard ed  t o  th o s e  who h a v e  dem­
o n s t r a t e d  t e c h n i c a l  c o m p e te n c e . L e g a l a u t h o r i t i e s  a r e  o b ey ed  
im p e r s o n a l ly  o u t  o f  a  s e n s e  o f  d u ty  to  t h e  law.**®
R e n s is  L i k e r t  a n d  D av id  G. Bow ers d e s c r ib e d  th e  g e n e r a l  p r o p e r t i e s  
o f  h ig h ly  o r g a n iz e d  s y s te m s  i n  te rm s  o f  a  c o n tin u u m  r a n g in g  from  th o s e  
s y s te m s  w h ich  a r e  m o st a u t o c r a t i c  t o  th o s e  sy s te m s  w h ich  a r e  m o st p a r ­
t i c i p a t i v e .  A lth o u g h  th e  d im e n s io n s  a r e  c o n t in u o u s ,  th e y  i d e n t i f i e d  
f o u r  g e n e r a l l y  d i s t i n g u i s h a b l e  a r e a s  o f  th e  c o n tin u u m  w h ich  w ere  named 
S ystem  4 . 41 The s y s te m s  a r e  c o n s t i t u t e d  a s  f o l lo w s :
S ystem  1 (E x p l o i t i v e  A u t h o r i t a t i v e ) . T h is  s y s te m  m a in ta in s  c o n t r o l  
a n d  d i r e c t i o n  a t  t h e  v e ry  to p  o f  t h e  o r g a n i z a t i o n .  D a ta  a r e  o f t e n  d i s ­
t o r t e d  a n d  f a l s i f i e d  by  s u b o r d in a te s  i n  an  e f f o r t  a t  s e l f - p r e s e r v a t i o n .  
D i s t r u s t  a n d  d i s s a t i s f a c t i o n  r e p l a c e  m o t iv a t io n  among s u b o r d i n a t e s .
S ystem  2 (B e n e v o le n t  A u t h o r i t a t i v e ) . N ot a l l  d e c i s io n s  a r e  made a t  
t h e  v e ry  to p  o f  th e  o r g a n i z a t i o n .  Money a n d  s t a t u s  a r e  u s e d  a s  m o tiv a ­
t o r s .  A t t i t u d e s  a r e  so m etim es f a v o r a b le ,  so m etim es h o s t i l e ,  b u t  t h e r e  
i s  o r d i n a r i l y  a  s u b s t a n t i a l  d e g re e  o f  d i s s a t i s f a c t i o n .
S ystem  3 C C o n s u lta t iv e ) .  B ro ad  p o l i c y  o n ly  i s  d e te rm in e d  a t  th e  
t o p .  Some u se  i s  made o f  g ro u p  d e c is io n - m a k in g .  P r a c t i c a l l y  no
40 Max W eber, "The T h re e  Types o f  L e g i t im a te  R u le ,"  Com plex O rg a n i­
z a t i o n s :  A S o c i o lo g i c a l  R e a d e r , e d .  A m ita i E t z io n i  (New Y ork : H o l t ,
R in e h a r t  a n d  W in s to n , 1 9 6 1 ) , p p .  4 - 1 4 .
4 1 R e n s is  L i k e r t  a n d  D av id  G. B ow ers, " Im p ro v in g  th e  A ccu racy  o f  P /L  
R e p o r ts  by  E s t im a t in g  th e  Change i n  D o l l a r  V a lu e  o f  th e  Human O rg a n iz a ­
t i o n , "  M ich igan  B u s in e s s  R eview , XXV (M arch, 1 9 7 3 ) , 1 5 .
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r e l i a n c e  i s  p la c e d  upon f e a r  o r  c o e r c io n .  M ost p e o p le  i n  th e  o r g a n iz a ­
t i o n  f e e l  a  r e s p o n s i b i l i t y  f o r  i t s  w e l f a r e  a n d  r e s i s t a n c e  t o  th e  
o r g a n i z a t i o n 's  d i r e c t i v e s  i s  a t  a  low  l e v e l .
S ystem  4 {P a r t i c i p a t i v e  G ro u p ) . D e c is io n s  a r e  made th ro u g h o u t  th e  
o r g a n i z a t i o n  a n d  a r e  l i n k e d  by  o v e r l a p p in g  g r o u p s . Ho u se  i s  made o f  
f e a r  o r  c o e r c io n  a n d , a s  a  r e s u l t ,  a t t i t u d e s  a r e  q u i t e  f a v o r a b l e . 42
R alph  K. W hite  a n d  R ona ld  0 .  L i p p e t t  d e s c r ib e d  t h e  a u t o c r a t i c ,  
d e m o c r a t ic ,  an d  l a i s s e z - f a i r e  l e a d e r s h i p  s t y l e s .  W hite  a n d  L i p p e t t  
g iv e  t h e  f o l lo w in g  c h a r a c t e r i s t i c s  o f  e a c h :
A u t o c r a t i c  L e a d e r s h ip . A l l  d e te r m in a t io n s  o f  p o l i c y  a r e  made by 
th e  l e a d e r .  The l e a d e r  t e n d s  to  be  " p e r s o n a l"  i n  p r a i s e  a n d  c r i t i c i s m  
o f  th e  w ork o f  e a c h  member b u t  re m a in s  a l o o f  from  a c t i v e  g ro u p  p a r t i c i ­
p a t i o n  e x c e p t  when d e m o n s t r a t in g .
D e m o c ra tic  L e a d e r s h ip . A l l  p o l i c i e s  a r e  a  m a t t e r  o f  g ro u p  d i s ­
c u s s io n  a n d  d e c i s i o n ,  e n c o u ra g e d  a n d  a s s i s t e d  b y  th e  l e a d e r .  The l e a d e r  
i s  " o b je c t i v e "  o r  " f a c t-m in d e d "  i n  p r a i s e  a n d  c r i t i c i s m  a n d  t r i e s  to  be 
a  r e g u l a r  g ro u p  m em ber, i n  s p i r i t ,  w i th o u t  d o in g  to o  much o f  th e  w o rk .
L a i s s e z - f a i r e  L e a d e r s h ip . T h e re  i s  c o m p le te  freed o m  f o r  g ro u p  o r  
i n d i v i d u a l  d e c i s i o n s ,  w i th  a  minimum o f  l e a d e r  p a r t i c i p a t i o n .  T h e re  a r e
i n f r e q u e n t  s p o n ta n e o u s  comm ents on  member a c t i v i t i e s  u n l e s s  th e  l e a d e r  i s  
q u e s t io n e d  and  no a t t e m p t  i s  made to  a p p r a i s e  o r  r e g u l a t e  th e  c o u rs e  
43o f  e v e n t s .
42 L i k e r t  a n d  B ow ers, p p . 1 6 -2 4 .
43 R alph  K. W hite  an d  R onald  0 .  L i p p e t t ,  A u to c ra c y  a n d  D em ocracy ; 
An E x p e r im e n ta l  I n q u i r y  {New Y ork : H a rp e r  a n d  Row, 1 9 6 0 ) , p p .  2 6 -2 7 .
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B ecau se  th e  te rm s  a u t o c r a t i c , d e m o c ra t ic  a n d  l a i s s e z - f a i r e  d e v e l ­
o p e d  b o th  d e s i r a b l e  a n d  u n d e s i r a b le  c o n n o ta t i o n s ,  J .  W. G e tz e ls  an d  E . G. 
Guba o r i g i n a t e d  a n o th e r  g ro u p  o f  te rm s  t o  d e s c r ib e  l e a d e r s h i p  s t y l e s  a s  
f o l l o w s :
1 . N o m o th e tic  l e a d e r s h i p  s t r e s s e s  r e q u i r e m e n ts  o f  t h e  i n s t i t u t i o n  
a n d  c o n fo rm ity  o f  r o l e  b e h a v io r  t o  e x p e c t a t i o n s , ev en  a t  th e  e x p e n se  o f  
i n d i v i d u a l  p e r s o n a l i t y  an d  n e e d s .
2 . I d io g r a p h ic  l e a d e r s h i p  i s  m ore c o n c e rn e d  w i th  th e  ego o f  th e  
l e a d e r  o r  o f  o t h e r  m em bers o f  th e  i n s t i t u t i o n  th a n  i t  i s  w i th  i n s t i t u ­
t i o n a l  dem ands.
3 . T r a n s a c t i o n a l  l e a d e r s h i p  i s  a  r e p r e s e n t a t i v e  com prom ise b e tw een  
th e  n o m o th e t ic  an d  i d i o g r a p h i c  l e a d e r s h i p  s t y l e s .  T h e re  i s  a lw a y s  th e  
n e e d  t o  a c h ie v e  i n s t i t u t i o n a l  g o a ls  b u t  a t  t h e  same tim e  t h e r e  i s  th e  
r e a l i z a t i o n  t h a t  t h e  p u r s u i t  o f  i n s t i t u t i o n a l  g o a ls  can  r e s u l t  i n  th e  
f u l f i l l m e n t  o f  i n d i v i d u a l  p e r s o n a l i t y  d r i v e s . ^
In  d e s c r i b in g  h i s  C o n tin g e n c y  M odel, F re d  E . F i e d l e r  s t a t e d  t h a t  
th e  g r o u p 's  p e rfo rm a n c e  w i l l  be  c o n t i n g e n t  upon th e  d e g re e  t o  w h ich  th e  
s i t u a t i o n  p r o v id e s  th e  l e a d e r  w i th  i n f l u e n c e  o v e r  th e  g ro u p  m em bers.
The m odel s u g g e s t s  t h a t  g ro u p  p e rfo rm a n c e  c a n  b e  im p ro v ed  e i t h e r  by  
m o d ify in g  th e  l e a d e r ' s  s t y l e  o r  by m o d ify in g  th e  g ro u p  t a s k  s i t u a t i o n .
F i e d l e r  m a in ta in e d  t h a t  one  s t y l e  o f  l e a d e r s h i p  i s  n o t ,  i n  i t s e l f ,  
b e t t e r  th a n  any  o t h e r  s t y l e  n o r  i s  one  ty p e  o f  l e a d e r s h i p  b e h a v io r
w. G e tz e ls  an d  E . G. G uba, " S o c ia l  B e h a v io r  and  th e  A dm in is­
t r a t i v e  P r o c e s s ,"  S ch o o l R ev iew , LXV (W in te r , 1 9 5 7 ) , 4 3 5 -4 1 .
^ F r e d  E . F i e d l e r ,  A T heo ry  o f  L e a d e r s h ip  E f f e c t i v e n e s s  (New Y ork : 
M cG raw -H ill, 1 9 6 7 ) , p .  1 5 1 .
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a p p r o p r i a t e  f o r  a l l  c o n d i t i o n s .  A lm ost e v e ry o n e  s h o u ld  b e  a b le  t o  s u c ­
c e e d  a s  a  l e a d e r  i n  some s i t u a t i o n s  a n d  a lm o s t  e v e ry o n e  i s  l i k e l y  t o  
f a i l  i n  o t h e r s . ^ 8
F i e d l e r  v i s u a l i z e d  e i g h t  ty p e s  o f  w ork  g ro u p  s i t u a t i o n s  w h ich  he 
r e f e r r e d  t o  a s  o c t a n t s .  E ach o c t a n t  v a r i e d  i n  d e g re e  a s  t o  how f a v o r ­
a b le  i t  was t o  th e  l e a d e r  when th e  l e a d e r  a t te m p te d  to  i n f l u e n c e  th e  
g r o u p . H e  was c o n c e rn e d  w i th  th e  way i n  w h ich  one  o f  th e  l e a d e r ' s  p e r ­
s o n a l  a t t r i b u t e s  a f f e c t s  t h e  p e rfo rm a n c e  o f  th e  g ro u p  o r  o r g a n i z a t i o n .
The p e r s o n a l i t y  v a r i a b l e  u s e d  b y  F i e d l e r  t o  c h a r a c t e r i z e  d i f f e r e n c e s  
among l e a d e r s  i s  th e  L e a s t - P r e f e r r e d  C ow orker (LPC ). He exam ined  th e  
r e l a t i o n s h i p  b e tw e e n  th e  l e a d e r ' s  LPC s c o r e  a n d  th e  o b j e c t i v e  c r i t e r i a  
o f  g ro u p  p e r f o r m a n c e .48
F i e d l e r  c o n c lu d e d  t h a t  th e  m o st im p o r ta n t  o f  th e  s i t u a t i o n a l  v a r i ­
a b l e s  i s  le a d e r-m e m b e r  r e l a t i o n s ;  t h e  n e x t  im p o r ta n t  i s  t h e  s t r u c t u r e  
o f  th e  t a s k ;  a n d  th e  l e a s t  im p o r ta n t  i s  fo rm a l  a u t h o r i t y . 49
The M a n a g e r ia l  G r id ,  d e v e lo p e d  by R o b e r t  R. B lak e  a n d  J a n e  S ry g le y  
M outon, h a s  two b a s i c  s t y l e s  o f  l e a d e r s h i p :  c o n c e rn  f o r  p r o d u c t io n  and
c o n c e rn  f o r  p e o p le .  C oncern  f o r  p r o d u c t io n  i s  n o t  l i m i t e d  t o  t h i n g s ;  
i n s t e a d ,  i t  d e n o te s  a  c o n c e rn  f o r  w h a te v e r  th e  o r g a n i z a t i o n  e n g a g e s  i t s  
p e o p le  to  a c co n £ > lish , t h a t  i s ,  t h e  s u c c e s s f u l  a c c o m p lish m e n t o f  th e  
o r g a n i z a t i o n a l  t a s k .  C oncern  f o r  p e o p le  r e f e r s  p r i m a r i l y  to  sou n d  and  
warm i n t e r p e r s o n a l  r e l a t i o n s  among p e o p le .  S e l f - e s t e e m  and  th e
46F i e d l e r ,  p .  2 4 7 .
4 7F ied ler , p .  1 4 2 .
48F ied ler , p .  4 3 . 4 9F ied ler , PP* 1 4 2 -4 5 .
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p e r s o n a l  w o r th  o f  th e  I n d i v i d u a l  a r e  s t r e s s e d . 50
T h e o r e t i c a l l y ,  th e  M a n a g e r ia l  G r id  h a s  e ig h ty - o n e  p o s s i b l e  l e a d e r ­
s h ip  s t y l e s .  The c o r n e r s  a n d  m id p o in t  o f  th e  g r i d  a r e  m ost o f t e n  u se d  
a s  ex am p les  o f  l e a d e r s h i p  s t y l e s  b e c a u s e  th e y  r e p r e s e n t  th e  e x tre m e s  i n  
b a la n c in g  th e  c o n c e rn  f o r  p r o d u c t io n  a n d  t h e  c o n c e rn  f o r  p e o p l e . 5**'
The l o w e r - l e f t  c o r n e r  o f  th e  g r i d  r e p r e s e n t s  th e  1 ,1  l e a d e r s h i p  
s t y l e .  T h is  l e a d e r  d i s p l a y s  a  minimum c o n c e rn  f o r  b o th  p r o d u c t io n  an d
p e o p l e . 52
The u p p e r - l e f t  c o r n e r  o f  th e  g r i d  r e p r e s e n t s  th e  1 ,9  l e a d e r s h i p  
s t y l e .  H e /sh e  v a lu e s  p e r s o n a l  r e l a t i o n s h i p s  w h i le  p l a c i n g  a  minimum 
v a lu e  on  p r o d u c t i o n .53
The c e n t r a l  p o s i t i o n  o f  th e  g r i d  r e p r e s e n t s  th e  5 ,5  l e a d e r s h i p
C i4
s t y l e .  H e /sh e  s t r i v e s  to  h a v e  r e a s o n a b le  p r o d u c t io n  w i th  good m o r a l e .3
The l o w e r - r i g h t  c o r n e r  o f  th e  g r i d  r e p r e s e n t s  th e  9 ,1  l e a d e r s h i p  
s t y l e .  Good r e l a t i o n s  a r e  i n c i d e n t a l  t o  h ig h  p r o d u c t i o n .  P ro d u c tio n  
g o a ls  a r e  e m p h a s iz e d  by  f o c u s in g  on  th e  p l a n n in g ,  d i r e c t i o n ,  a n d  co n ­
t r o l l i n g  o f  a l l  a c t i v i t i e s . 55
The u p p e r - r i g h t  c o r n e r  o f  th e  g r i d  r e p r e s e n t s  th e  9 ,9  l e a d e r s h i p
50Wayne K. Hoy a n d  C e c i l  G. M is k e l ,  E d u c a t io n a l  A d m i n i s t r a t i o n : 
T h e o ry , R e s e a rc h , a n d  P r a c t i c e  (New York* Random H o u se , 1 9 7 8 ) , p .  1 9 9 .
5^Hoy a n d  M is k e l ,  p .  2 0 0 . 
eg
R o b e r t R. B la k e  a n d  J a n e  S ry g le y  M outon, The G r id  f o r  s a l e s  
E f f e c t i v e n e s s  (New Y ork : M cG raw -H ill, 1 9 7 0 ) , p p .  7 0 -7 1 .
53B lak e  a n d  M outon, p p .  5 9 -6 1 .
54B lak e  a n d  M outon, p p .  8 0 -8 1 .
55B la k e  and  M outon, p p .  4 5 -4 7 .
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s t y l e .  The l e a d e r ' s  m a jo r  r e s p o n s i b i l i t y  i s  to  a t t a i n  e f f e c t i v e  p r o ­
d u c t io n  an d  h ig h  m o ra le  th ro u g h  p a r t i c i p a t i o n  a n d  in v o lv e m e n t o f  p e o p le  
i n  a  team  a p p ro a c h . T h is  l e a d e r s h i p  s t y l e  was c o n s id e r e d  " id e a l "  by 
B la k e  a n d  M ou ton .5®
In  d e v e lo p in g  th e  T h re e -D im e n s io n a l T h e o ry , W illia m  J .  R edd in  b u i l t  
on th e  two m a jo r  d im e n s io n s  o f  l e a d e r s h i p ,  c o n c e rn  f o r  p r o d u c t io n  a n d  
c o n c e rn  f o r  p e o p le ,  w h i le  a d d in g  a  t h i r d  d im e n s io n , l e a d e r s h i p  e f f e c t i v e ­
n e s s .  By c r o s s - p a r t i t i o n i n g  th e  c o n c e rn  f o r  p e o p le  a n d  th e  c o n c e rn  f o r  
p r o d u c t io n  f o u r  b a s i c  s t y l e s  w ere  g e n e r a te d .  By a d d in g  th e  l e a d e r s h i p  
e f f e c t i v e n e s s  d im e n s io n , e i g h t  s t y l e s  w ere  c r e a t e d .  The e i g h t  s t y l e s  
w ere  c r e a t e d  by  i d e n t i f y i n g  a  " l e s s  e f f e c t i v e "  a n d  a  "m ore e f f e c t i v e "  
s t y l e  w i t h i n  e a c h  o f  th e  f o u r  b a s i c  s t y l e s . 57
The S e p a r a te d  L e a d e r . T h is  l e a d e r s h i p  s t y l e  i s  c h a r a c t e r i z e d  by 
low i n t e r p e r s o n a l  r e l a t i o n s  and  b y  low  t a s k  o r i e n t a t i o n .  The D e s e r te r  
i s  l e s s  e f f e c t i v e  b e c a u s e  h e / s h e  i s  p e r c e iv e d  a s  h a v in g  a b d ic a te d  a l l  
r e s p o n s i b i l i t i e s .  The B u r e a u c r a t  i s  m ore e f f e c t i v e  b e c a u s e  h e /s h e  i s  
p e r c e iv e d  a s  an  i m p a r t i a l  a n d  c o n s c i e n t io u s  e x e r c i s e r  o f  th e  r u l e s  an d  
r e g u l a t i o n s . 5®
The R e la te d  L e a d e r . T h is  l e a d e r s h i p  s t y l e  i s  i l l u s t r a t e d  by a  
l e a d e r  who h a s  h ig h  i n t e r p e r s o n a l  r e l a t i o n s  an d  low t a s k  o r i e n t a t i o n .
The M is s io n a ry  i s  l e s s  e f f e c t i v e  b e c a u s e  h e / s h e  " p re a c h e s "  good  w i l l  
w h i le  th e  o r g a n i z a t i o n  d r i f t s  a i m l e s s l y .  The D e v e lo p e r  i s  m ore
56B la k e  a n d  M outon, p p . 9 5 -9 7 . S?Hoy an d  M is k e l ,  p p .  2 0 3 -0 5 .
5® W illiam  J .  R e d d in , M a n a g e r ia l  E f f e c t i v e n e s s  (New Y o rk : McGraw-
H i l l ,  1 9 7 0 ) , p p .  2 0 7 -1 3 .
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e f f e c t i v e  b e c a u s e  h e / s h e  i s  p e r c e iv e d  a s  a  warm human b e in g  an d  i s  co n ­
c e rn e d  w i th  d e v e lo p in g  p e o p le  a s  i n d i v i d u a l s . 59
The D e d ic a te d  L e a d e r . T h is  l e a d e r  show s low  i n t e r p e r s o n a l  r e l a ­
t i o n s  an d  h ig h  t a s k  o r i e n t a t i o n .  The A u to c r a t  i s  l e s s  e f f e c t i v e  b e c a u s e  
h e / s h e  i s  p e r c e iv e d  a s  b e in g  i n t e r e s t e d  o n ly  i n  th e  im m ed ia te  t a s k .  The 
B e n e v o le n t  A u to c r a t  i s  m ore e f f e c t i v e  b e c a u s e  h e / s h e  i s  p e r c e iv e d  a s  a  
dynam ic  a n d  d r i v i n g  a d m i n i s t r a t o r  who knows w h a t n e e d s  t o  b e  done an d  
who d o e s  i t  e f f i c i e n t l y  a n d  w i th o u t  c a u s in g  h o s t i l i t y . 60
The I n t e g r a t e d  L e a d e r . T h is  l e a d e r  d i s p l a y s  h ig h  i n t e r p e r s o n a l  
r e l a t i o n s  a n d  h ig h  t a s k  o r i e n t a t i o n .  The C om prom iser i s  l e s s  e f f e c t i v e  
b e c a u s e  h e / s h e  i s  p e r c e iv e d  a s  a  p o o r  d e c is io n -m a k e r  who to o  o f t e n  
y i e l d s  to  im m ed ia te  c o n s t r a i n t s  an d  p r o b le m s . The E x e c u tiv e  i s  m ore 
e f f e c t i v e  b e c a u s e  h e / s h e  i s  p e r c e iv e d  a s  o n e  who m o t iv a te s  s u b o r d i n a t e s , 
a n d  te n d s  to  p r e f e r  a  team  a p p r o a c h .61
I n  h i s  b o o k , The Hunan S id e  o f  E n t e r p r i s e , D ouglas M cG regor d e ­
s c r i b e d  two t h e o r i e s  o f  l e a d e r  b e h a v io r ,  T h eo ry  X an d  T h eo ry  Y. How a  
l e a d e r  v iew s s u b o r d in a te s  d e te rm in e s  i f  h e / s h e  i s  a  T heo ry  X o r  a  
T heory  Y l e a d e r .
T heo ry  X l e a d e r s h i p  h o ld s  th e  t r a d i t i o n a l  v iew  o f  d i r e c t i o n  an d  
62c o n t r o l .  T h e re  a r e  t h r e e  b a s i c  a s s u m p tio n s  w h ich  t y p i f y  T heo ry  X 
l e a d e r s h i p :
1 .  The a v e ra g e  human b e in g  h a s  an  i n h e r e n t  d i s l i k e  o f  w ork  an d
59R e d d in , p p .  2 1 5 -1 9 . 6 0 R ed d in , p p .  2 2 3 -2 7 .
61R e d d in , p p .  2 2 9 -3 3 .
6^D oug las M cG regor, The Human S id e  o f  E n t e r p r i s e  (New Y o rk : Mc­
G ra w -H ill ,  1 9 6 0 ) , p .  3 3 .
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w i l l  a v o id  i t  i f  h e / s h e  c a n .
2 . B e c au se  o£  t h i s  human c h a r a c t e r i s t i c  o f  d i s l i k e  o f  w o rk , m ost 
p e o p le  m u s t b e  c o e rc e d ,  c o n t r o l l e d ,  d i r e c t e d ,  o r  t h r e a t e n e d  w ith  p u n i s h ­
m en t t o  g e t  them  t o  p u t  f o r t h  a d e q u a te  e f f o r t  to w a rd  th e  a c h ie v e m e n t o f  
o r g a n i z a t i o n a l  o b j e c t i v e s .
3 . The a v e ra g e  human b e in g  p r e f e r s  t o  b e  d i r e c t e d ,  w is h e s  t o  a v o id  
r e s p o n s i b i l i t y ,  h a s  r e l a t i v e l y  l i t t l e  a m b i t io n ,  a n d  w a n ts  s e c u r i t y  
above a l l . 63
T heo ry  Y e x e m p l i f ie s  th e  i n t e g r a t i o n  o f  i n d i v i d u a l  a n d  o r g a n iz a ­
t i o n a l  g o a l s . ^ 4 s i x  b a s i c  a s s u m p tio n s  u n d e r l i e  T heo ry  Y l e a d e r s h i p :
1 . The e x p e n d i tu r e  o f  p h y s i c a l  and  m e n ta l  e f f o r t  i n  w ork i s  a s  
n a t u r a l  a s  p l a y  o r  r e s t .
2 . E x te r n a l  c o n t r o l  a n d  th e  t h r e a t  o f  p u n ish m e n t a r e  n o t  t h e  o n ly  
m eans f o r  b r in g i n g  a b o u t  e f f o r t  to w a rd  o r g a n i z a t i o n a l  o b j e c t i v e s .  Peo­
p l e  w i l l  e x e r c i s e  s e l f - d i r e c t i o n  an d  s e l f - c o n f i d e n c e  i n  th e  s e r v i c e  o f  
o b j e c t i v e s  to  w h ic h  th e y  a r e  c o m m itte d .
3 . C onm itm ent to  o b j e c t i v e s  i s  a  f u n c t io n  o f  th e  re w a rd s  a s s o ­
c i a t e d  w i th  t h e i r  a c h ie v e m e n t .
4 .  The a v e ra g e  human b e in g  l e a r n s ,  u n d e r  p r o p e r  c o n d i t i o n s ,  n o t  
o n ly  to  a c c e p t  b u t  to  s e e k  r e s p o n s i b i l i t y .
5 .  The c a p a c i ty  t o  e x e r c i s e  a  r e l a t i v e l y  h ig h  d e g re e  o f  im a g in a ­
t i o n ,  i n g e n u i t y ,  a n d  c r e a t i v i t y  i n  th e  s o l u t i o n  o f  o r g a n i z a t i o n a l  
p ro b le m s  i s  w id e ly ,  n o t  n a r r o w ly , d i s t r i b u t e d  i n  th e  p o p u l a t i o n .
6 .  U nder t h e  c o n d i t io n s  o f  m odem  i n d u s t r i a l  l i f e ,  th e
63M cG regor, p p .  3 3 -3 4 . 6 4 M cG regor, p .  4 5 .
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i n t e l l e c t u a l  p o t e n t i a l i t i e s  o f  th e  a v e ra g e  human a r e  o n ly  p a r t i a l l y  
u t i l i z e d .
A f t e r  s tu d y in g  and  a n a ly z in g  many l e a d e r s h i p  s t u d i e s ,  D av id  G. 
Bow ers a n d  S ta n le y  E . S e a s h o re  d e v e lo p e d  th e  F o u r - F a c to r  T heo ry  o f  
L e a d e r s h ip .  The f o u r  d im e n s io n s  o f  l e a d e r s h i p  w h ich  em erged  a r e  a s  
f o l l o w s :
1 . S u p p o r t . B e h a v io r  t h a t  e n h a n c e s  som eone e l s e ' s  f e e l i n g  o f  
p e r s o n a l  w o r th  and  im p o r ta n c e .
2 . I n t e r a c t i o n  F a c i l i t a t i o n . B e h a v io r  t h a t  e n c o u ra g e s  members o f  
a  g ro u p  t o  d e v e lo p  c l o s e ,  m u tu a l ly  s a t i s f y i n g  r e l a t i o n s h i p s .
3 . G roup E m p h a sis . B e h a v io r  t h a t  s t i m u l a t e s  an  e n th u s ia s m  f o r  
m e e tin g  th e  g r o u p 's  g o a l  o f  a c h ie v in g  e x c e l l e n t  p e r fo rm a n c e .
4 .  Work F a c i l i t a t i o n . B e h a v io r  t h a t  h e lp s  a c h ie v e  g o a l  a t t a in m e n t  
b y  su c h  a c t i v i t i e s  a s  s c h e d u l in g ,  c o o r d i n a t i n g ,  p l a n n in g ,  a n d  b y  
p r o v id in g  r e s o u r c e s  su c h  a s  t o o l s ,  m a t e r i a l s ,  a n d  t e c h n i c a l  k n o w le d g e .
S e l e c t e d  R e la te d  R e s e a rc h  S tu d ie s  o f  L e a d e r s h ip  i n  H ig h e r  E d u c a tio n
The p u rp o s e  o f  t h i s  s e c t i o n  w as t o  p r e s e n t  s e l e c t e d  r e s e a r c h  s t u d ­
i e s  r e l a t i v e  t o  l e a d e r s h i p  i n  h i g h e r  e d u c a t io n .  A l l  s t u d i e s  w ere  
c o n d u c te d  i n  t h e  U n i te d  S t a t e s  w i th  c o n c e n t r a t i o n  on  th e  l a s t  d e c a d e .
Guy Eugene Brown i n v e s t i g a t e d  th e  r o l e  o f  th e  c o l l e g e  a n d  u n iv e r ­
s i t y  p r e s i d e n t  a s  p e r c e iv e d  by  fo rm e r  and  c u r r e n t  u n i v e r s i t y  p r e s i d e n t s .  
He fo u n d  t h a t  t h r e e  f a c t o r s  hav e  a  d e f i n i t e  b e a r in g  on  d e le g a t i o n  o f
^ M c G re g o r , p p .  4 7 -4 8 .
66D avid  G. Bow ers a n d  S ta n le y  E . S e a s h o r e ,  " P r e d i c t i n g  O rg a n iz a ­
t i o n a l  E f f e c t i v e n e s s  w i th  a  F o u r - F a c to r  T heo ry  o f  L e a d e r s h ip ,"  
A d m in is t r a t iv e  S c ie n c e  Q u a r t e r l y , I I  (S e p te m b e r , 1 9 6 6 ) , 2 4 6 -4 7 .
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a u t h o r i t y  a n d  r e s p o n s i b i l i t y ;  f i r s t ,  th e  s i z e  o f  t h e  i n s t i t u t i o n ;  
s e c o n d , th e  d e m o c r a t i z a t io n  t h a t  h a s  e v o lv e d  i n  i n s t i t u t i o n s  o f  h ig h e r  
e d u c a t io n ;  a n d  f i n a l l y ,  th e  d i s t i n c t i o n  t h a t  m u s t b e  made b e tw e e n  d e le ­
g a t i o n  o f  a u t h o r i t y  a n d  d e le g a t i o n  o f  r e s p o n s i b i l i t y .  I t  w as fo u n d  
t h a t  p a r t i c i p a t i o n  i n  p u b l i c ,  c e r e m o n ia l ,  s o c i a l ,  a n d  com m unity fu n c ­
t i o n s  a r e  t h e  i n d i v i d u a l  c h o ic e  o f  th e  p r e s i d e n t  w h i le  m o st o f  th e  
m ec h a n ic s  o f  fu n d  r a i s i n g  a n d  p u b l i c  r e l a t i o n s  c a n  be  d e l e g a t e d .  The 
p r e s i d e n t s  s p e c i f i c  r o l e  i n  th e  a r e a s  o f  fu n d  r a i s i n g  and p u b l i c  r e ­
l a t i o n s  i s  f o r m u la t io n  o f  p o l i c y . 6 "^
The n e e d  f o r  m o d e ra tin g  ac ad e m ic  l e a d e r s h i p  was r e p o r t e d  b y  C a r l  
M. D ib b le .  He fo u n d  t h a t  a c a d e m ic  l e a d e r s  m u st b e  c o m p e te n t t o  u n d e r ­
s ta n d  e d u c a t io n a l  and  p o l i t i c a l  p r i n c i p l e s  i n  a  p h i l o s o p h i c a l  m an n e r. 
They m ust en g a g e  i n  a  type* o f  p h i lo s o p h i c  i n q u i r y .  A cadem ic l e a d e r s  
c a n n o t  l e a d  by  a c t i n g  a u t o c r a t i c a l l y  o r  b y  r e l y i n g  on  c o a l i t i o n  p o l i t i c s .  
They m u st be  a b le  t o  e x e r c i s e  l e a d e r s h i p  a u t h o r i t y .  To b e  p u r p o s iv e  
a n d  r e a s o n a b le ,  t h e i r  a u t h o r i t y  w ou ld  h a v e  t o  b e  e x e r c i s e d  i n  a  m oder­
a t e  m anner an d  w ou ld  h av e  a  m o d e ra tin g  i n f l u e n c e  on th e  d iv e r g e n t  
t e n d e n c ie s  o f  t h e i r  i n s t i t u t i o n s . 68
J e r r y  Max T rim b le  s t u d i e d  t h e  p r i o r i t i e s  o f  c o l l e g e  an d  u n i v e r s i t y  
p r e s i d e n t s .  He fo u n d  t h a t  p r e s i d e n t s  f u n c t i o n  p r i m a r i l y  i n  m a n a g e r ia l  
a n d  s u p p o r t in g  r o l e s .  I t  w as g e n e r a l l y  p r e f e r r e d ,  h o w ev er, t h a t  p r e s i ­
d e n ts  p r o v id e  e d u c a t io n a l  l e a d e r s h i p  t o  t h e i r  i n s t i t u t i o n s .  E d u c a t io n a l  
l e a d e r s h i p  was p e r c e iv e d  by  a l l ,  e x c e p t  th e  p r e s i d e n t s  th e m s e lv e s ,  a s
67Guy Eugene Brown, "The P r e s id e n c y  i n  H ig h e r  E d u c a t io n ,  1 9 7 0 ,"  
D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXII (S e p te m b er, 1 9 7 1 ) , 1288-89A .
68C a r l  M. D ib b le ,  "A C o n c e p tio n  o f  th e  Need f o r  a  M o d e ra tin g  Aca­
dem ic L e a d e r s h ip ,"  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXIII ( A p r i l ,  
1 9 7 3 ) , 5511-12A .
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th e  p r e s i d e n t s '  w e a k e s t  a r e a .  P r e s i d e n t s  w ere  n o t  p e r c e iv e d  a s  b e in g  
m o st e f f e c t i v e  i n  th e  a r e a  i n  w h ich  th e y  w ere  p e r c e iv e d  a s  s p e n d in g  th e  
g r e a t e s t  am ount o f  t im e .  T h e r e f o r e , p r e s i d e n t s  n o t  o n ly  w ere  n e g le c t i n g  
w h a t th e y  s h o u ld  be  d o in g — e x e r t i n g  e d u c a t io n a l  l e a d e r s h i p — b u t  a l s o  
w ere r e l a t i v e l y  i n e f f e c t i v e  i n  w h a t th e y  w ere  d o in g .  C o n s t i t u e n t s  
s t a t e d  t h a t  th e y  w a n te d  th e  p r e s i d e n t s  t o  do th e  sam e t h in g s  t h a t  th e  
p r e s i d e n t s  s a i d  th e y  w a n te d  t o  d o .
The c o n d i t io n s  u n d e r  w h ich  th e  l e a d e r s h i p  s t y l e s  o f  p r e s i d e n t s  w ere  
e f f e c t i v e  w i th  t h e i r  a d m i n i s t r a t i v e  c a b in e t s  a n d  th e  c o n d i t io n s  u n d e r  
w h ic h  th e y  w ere  i n e f f e c t i v e /  u s in g  F i e d l e r ' s  C o n tin g e n c y  Model o f  L e a d e r­
s h ip  E f f e c t i v e n e s s /  w as i n v e s t i g a t e d  by  A r th u r  B o ic e  Van Gundy/ J r .  He 
fo u n d  t h a t  e x p e r ie n c e  i n  th e  p r e s id e n c y  d i d  n o t  s i g n i f i c a n t l y  a l t e r  th e  
p a t t e r n  o f  r e s u l t s  o b t a in e d  when e x p e r ie n c e  was n o t  c o n s id e r e d .  I n  
g e n e r a l ,  c a b in e t  members p e r c e iv e d  th e  c a b i n e t  s i t u a t i o n  t o  b e  m ore 
m o d e ra te ly  f a v o r a b le  th a n  d i d  th e  p r e s i d e n t s  who d e s c r ib e d  t h e i r  s i t ­
u a t io n  a s  m ore f a v o r a b le .  The a n a l y s i s  i n d i c a t e d  t h a t ,  u s in g  c a b in e t  
p e r c e p t i o n s ,  t h e  m o st v a r i a n c e  i n  e f f e c t i v e n e s s  was a c c o u n te d  f o r  by 
le a d e r-m e m b e r  r e l a t i o n s ;  w i th  p r e s i d e n t  p e r c e p t i o n s ,  t a s k  s t r u c t u r e  was 
th e  s i n g l e  b e s t  p r e d i c t o r . 70
W ill ia m  Wayne S te w a r t  s t u d i e d  th e  d i s t i n c t i v e  c h a r a c t e r i s t i c s  o f  
C h a r le s  W. E l i o t  a t  H a rv a rd , D a n ie l  C o i t  G ilm an a t  J o h n s  H o p k in s ,
J e r r y  Max T r im b le , " P r i o r i t i e s  o f  C o l le g e  a n d  u n i v e r s i t y  p r e s i ­
d e n t s , "  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXIV (D ecem ber, 1 9 7 3 ) , 
3099-3100A.
70A r th u r  B o ice  Van Gundy, J r . ,  " L e a d e rs h ip  S t y l e s  o f  C o l le g e  an d  
U n iv e r s i ty  P r e s i d e n t s ;  An A p p l ic a t io n  o f  F i e d l e r ' s  C o n tin g e n c y  M o d e l,"  
D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l ,  XXXVI (D ecem ber, 1 9 7 5 ) , 3462-63A .
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Andrew D ickson  w h i te  a t  C o r n e l l ,  W illia m  R a in ey  H a rp e r  a t  th e  U n iv e r s i ty  
o f  C h ic a g o , an d  Woodrow W ilso n  a t  P r in c e to n  and  com pared  p r e s e n t - d a y  
l e a d e r s h i p  i n  h i g h e r  e d u c a t io n  t o  t h e  f i v e  s e l e c t e d  h i s t o r i c a l  l e a d e r s .  
H is  f in d i n g s  c o n c lu d e d :  (1) th e  g r e a t n e s s  o f  e a c h  o f  th e  f i v e  h i s t o r ­
i c a l  l e a d e r s  c a n  h e  e x p r e s s e d  i n  te rm s  o f  a  c l u s t e r  o f  s i g n i f i c a n t  
c h a r a c t e r i s t i c s ;  (2) i d e n t i f i c a t i o n  o f  a  p a r t i c u l a r  h i s t o r i c a l  l e a d e r  
w i th  h i s  u n i v e r s i t y  l e d  to  a  v a r i e t y  o f  e x p r e s s io n s  o f  th e  u n i v e r s i t y  
i d e a l ;  (3) th e  e s s e n c e  o f  u n i v e r s i t y  l e a d e r s h i p  l i e s  i n  p r o v id in g  d i r e c ­
t i o n  to w a rd  h ig h  g o a ls  an d  p u rp o s e s  t h a t  u n i f y  men, i n  h a v in g  f a i t h  i n  
t r u t h ,  a n d  i n  h a v in g  a  v i s i o n  o f  th e  u n i v e r s i t y ;  (4) th e  a t t i t u d i n a l  
d im e n s io n  o f  e f f e c t i v e  l e a d e r s h i p  i s  n o t  t i e d  to  e i t h e r  t h e  C r e a t iv e  
P e r io d  o r  t h e  p r e s e n t  t im e ;  (5) i d e n t i f i c a t i o n  o f  th e  u n i v e r s i t y  w i th  
p r e s e n t - d a y  p r e s i d e n t s  was n o t  p e r c e iv e d  a s  im p o r ta n t  t o  e f f e c t i v e  
l e a d e r s h i p ;  and  (6) b a s e d  upon tw e n ty - s ix  s h a r e d  c h a r a c t e r i s t i c s  o f  th e  
h i s t o r i c a l  l e a d e r s  an d  th e  p r e s e n t - d a y  e d u c a t o r s ,  t h e r e  a p p e a re d  t o  b e  
a  v e r t i c a l  a n d  h o r i z o n t a l  s t r u c t u r e  t o  e f f e c t i v e  l e a d e r s h i p  i n  h ig h e r  
e d u c a t io n  t h a t  d e te rm in e s  t h e  human n a tu r e  o f  th e  u n i v e r s i t y .
U sin g  f a c u l t y  m em bers, a d m i n i s t r a t o r s ,  an d  s tu d e n t s  a s  sam p le  
g ro u p s ,  A r th u r  J o s e p h  E l b e r t  c o n d u c te d  a  s tu d y  t o  d e te rm in e  th e  d im en­
s io n s  o f  p e rfo rm a n c e  e x p e c te d  o f  th e  u n i v e r s i t y  p r e s i d e n t .  The r e s u l t s  
i n d i c a t e d  t h a t  a l l  t h r e e  g ro u p s  th o u g h t  t h a t  th e  p r e s i d e n t  s h o u ld  be 
s k i l l e d  i n  th e  te c h n iq u e s  o f  e d u c a t io n a l  m anagem ent, p a r t i c u l a r l y
W i l l i a m  Wayne S t e w a r t ,  " C h a r a c t e r i s t i e s  o f  L e a d e r s h ip  o f  S e l e c t e d  
H i s t o r i c a l  L e a d e rs  i n  H ig h e r  E d u c a tio n  i n  th e  U n ite d  S t a t e s  W ith  an  
E x p lo r a to r y  S tu d y  o f  th e  A p p l i c a b i l i t y  o f  T hese  C h a r a c t e r i s t i c s  to  
M odem E d u c a t io n a l  L e a d e r s h ip ,"  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , 
XXXVII (S e p te m b e r , 1 9 7 6 ) , 1434A.
39
p e r s o n n e l  m anagem entj t h a t  h e / s h e  s h o u ld  u n d e r s t a n d  th e  o r g a n i z a t i o n  
t h a t  h e /s h e  m an ag es ; a n d  b e  a b le  t o  s o lv e  i t s  p ro b le m s  i n  w ays t h a t  w i l l  
n o t  d e s t r o y  i t s  c o h e s io n .  A d m in is t r a t iv e  l e a d e r s h i p  was c o n s id e r e d  m ore 
im p o r ta n t  th a n  e i t h e r  a c a d e m ic  o r  e d u c a t io n a l  l e a d e r s h i p .  I t  was con­
s i d e r e d  l e a s t  im p o r ta n t  by  a l l  g ro u p s  f o r  th e  p r e s i d e n t * t o  p r o t e c t  
t r a d i t i o n /  t e a c h  on  a  r e g u l a r  b a s i s , h a v e  a  c h a rm in g  s p o u s e /  a n d  becom e 
th e  f o c a l  p o i n t  f o r  e x p r e s s in g  f r u s t r a t i o n  a n d  d i s c o n t e n t .  The f a c u l t y  
sam p le  c o n s id e r e d  n e a r l y  e v e ry  i te m  r e l a t i n g  t o  a c a d e m ic  freed o m  an d  
a c ad e m ic  a tm o sp h e re  to  be  i m p o r t a n t .  The a d m i n i s t r a t i o n  c o n s id e r e d  
i te m s  r e l a t i n g  to  g o a l  s e t t i n g  a n d  a c h ie v e m e n t t o  b e  th e  m ost im p o r ta n t .
The students had no set of items unique to themselves; nor did they tend
72t o  s i d e  more w ith  e i t h e r  o f  th e  o t h e r  s a m p le s .
D oreen Kay Rose a n a ly z e d  th e  l e a d e r s h i p  o f  C la rk  K e r r  an d  Sam uel
Hayakawa i n  th e  r e s o l u t i o n  o f  campus c o n f l i c t .  She fo u n d  t h a t :  (1)
B o th  K e r r 's  and  Hayakaw a*s pow er was d im in is h e d  by  t h e i r  f a i l u r e  t o  co n ­
t r o l  a c c e s s  t o  i n f o r m a t io n ,  p e r s o n s ,  an d  r e s o u r c e s  d u r in g  t h e i r
r e s p e c t i v e  c a u c u s  c o n f l i c t s .  {2} Pow er i t s e l f  becam e a  s o u r c e  o f  
c o n f l i c t  among c o m p e tin g  f a c t i o n s .  (3) The pow er o f  th e  r o l e  o f  p r e s i ­
d e n t  c o r r e l a t e d  w i th  th e  a u t h o r i t y  o f  th e  o f f i c e .  When th e  a u t h o r i t y  
o f  t h e  r o l e  o f  p r e s i d e n t  l a c k e d  i n s t i t u t i o n a l  s a n c t i o n ,  c o n f l i c t  i n ­
c r e a s e d .  (4) s i t u a t i o n a l  v a r i a b l e s  c o m p l ic a te d  a n d  o b s c u re d  b o th  
p r e s i d e n t s '  e f f o r t s  a t  c o n f l i c t  r e s o l u t i o n ,  f r e q u e n t l y  r e s u l t i n g  i n  
m essage  d i s t o r t i o n .  (5) The p r e s e n c e  o f  p o l i c e  o n  campus i n c r e a s e d  th e
^Arthur Joseph Elbert, "The University Presidency: Dimensions of
Performance," Dissertation Abstracts International, XXXVII (January, 
1 9 7 7 ) , 4159A.
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campus c o n f l i c t ,  p ro m o te d  v i o l e n c e ,  and  p o l a r i z e d  p o s i t i o n s  a t  b o th  
B e rk e le y  an d  San F r a n c is c o  S t a t e .  (j&) The p e r v a s iv e  i n t a c t  o f  th e  m ass 
m ed ia  dem anded a n  o p e n , c o n s i s t e n t  l e a d e r s h i p  a p p ro a c h . (.7) F o u r l e a d e r -  
s h ip  b e h a v io r s  em erged  a s  m o st e f f e c t i v e  i n  r e s o l v in g  cam pus c o n f l i c t :
(a) e x e r c i s i n g  a  d e m o c ra t ic  l e a d e r s h i p  s t y l e ;  (b) i n v o lv in g  r e p r e s e n t a ­
t i v e s  from  a l l  c o n c e rn e d  g ro u p s  i n  t h e  d e c is io n -m a k in g  p r o c e s s e s ;  (c) 
o v e r s e e in g  th e  d e v e lo p m e n t o f  c o l l e g e - w id e  g o a l s  r e a c h e d  by  c o n c e n su s
o f  t h e  c o l l e g e  com m unity ; a n d  Cd) m a in ta in in g  o p en  c h a n n e ls  o f  com m uni- 
7 3c a t i o n .
The c h a r a c t e r i s t i c s ,  k n o w le d g e , a n d  s k i l l s  w h ich  a d m i n i s t r a t o r s  i n  
p o s i t i o n s  o f  l e a d e r s h i p  i n  p r i v a t e  h i g h e r  e d u c a t io n  i n s t i t u t i o n s  p o s s e s s  
w ere  i n v e s t i g a t e d  by  Sam uel T e r ra n c e  S h e l to n .  He fo u n d  n in e  p e r s o n a l  
c h a r a c t e r i s t i c s  t o  b e  e s s e n t i a l .  R io se  c h a r a c t e r i s t i c s  w ere  f a i r n e s s ,  
h o n e s ty ,  a b i l i t y  to  t a k e  t h e  i n i t i a t i v e ,  h ig h  e n e rg y  l e v e l ,  d e c i s i v e ­
n e s s ,  f l e x i b i l i t y ,  c o o p e r a t i v e n e s s ,  c o o ln e s s  u n d e r  s t r e s s ,  an d  
s t r a i g h t f o r w a r d n e s s .  Hone o f  th e  n in e  d e m o g ra p h ic  c h a r a c t e r i s t i c s  
a c h ie v e d  t h i s  o v e r a l l  r a t i n g  w h i le  se v e n  a r e a s  o f  know ledge w ere  r a t e d  
a s  e s s e n t i a l .  T hose a r e a s  o f  know ledge w ere  s e l e c t i n g  o t h e r  a d m i n i s t r a ­
t o r s ,  d e le g a t i o n  o f  r e s p o n s i b i l i t y ,  t h e  c h i e f  a d m i n i s t r a t o r 's  r o l e ,  
s e l e c t i o n  o f  s t a f f ,  d e le g a t i o n  o f  a u t h o r i t y ,  e s t a b l i s h m e n t  o f  i n s t i t u ­
t i o n a l  p h i lo s o p h y ,  and  m o t iv a t io n  o f  s u b o r d i n a t e s . 74
7^D oreen  Kay R o se , "A S tu d y  o f  th e  L e a d e r s h ip  o f  C la rk  K e r r  an d
Sam uel Hayakawa i n  t h e  R e s o lu t io n  o f  Campus C o n f l i c t , "  D i s s e r t a t i o n
A b s t r a c t s  I n t e r n a t i o n a l , XXXIX {A ugust, 1 9 7 B ), 710-11A .
74sam uel T e r ra n c e  S h e l to n ,  "Know ledge and  C h a r a c t e r i s t i c s  H o st
I m p o r ta n t  f o r  P r i v a t e  H ig h e r  E d u c a tio n  A d m i n i s t r a to r s , "  D i s s e r t a t i o n
A b s t r a c t s  I n t e r n a t i o n a l ,  XXXIX {‘F e b ru a ry ,  1 9 7 9 ) , 4767A.
C h a r le s  W illia m  F a u lk n e r  r e p o r t e d  on  th e  p e r c e p t i o n s  o f  s e l e c t e d  
c o l l e g e  a d m i n i s t r a t o r s  r e g a r d in g  d e s i r a b l e  a d m i n i s t r a t i v e  o p e r a t i o n a l  
e le m e n ts .  He fo u n d  t h e  f o l l o w in g :  (1) em p lo y ees  who u n d e r s ta n d  g o a ls
an d  m is s io n  o f  th e  o r g a n i z a t i o n  a n d  w hose w e l f a r e  i s  c o n s i s t e n t  w i th  
th o s e  g o a ls  a r e  more c o m m itted  t o  th e  o r g a n i z a t i o n ;  12} r e s p o n s iv e n e s s  
o f  t h e  em ployee  p l a y s  a  m a jo r  r o l e  i n  a d m i n i s t r a t i v e  s u c c e s s ;  {3} em­
p lo y e e  s a t i s f a c t i o n  i s  a  d e s i r a b l e  a d m i n i s t r a t i v e  g o a l ;  {4} em ployee  
m o t iv a t io n  i s  a  m a jo r  a d m i n i s t r a t i v e  t a s k ;  (5} a  p o s i t i v e  c o r r e l a t i o n  
e x i s t s  b e tw e e n  s a t i s f i e d  an d  m o t iv a te d  em p lo y ees  a n d  i n d i v i d u a l  
a c h ie v e m e n t  an d  i n s t i t u t i o n a l  g o a l s ;  (6) e m p lo y ees  s h o u ld  p a r t i c i p a t e  
i n  d e c is io n -m a k in g  a t  a l l  l e v e l s ;  (7) an  in fo rm e d  em ployee  h a s  g r e a t e r  
com m itm ent t o  th e  o r g a n i z a t i o n ;  an d  (8) f a i l u r e  t o  u n d e r s ta n d  th e
i n t r i c a t e  w o rk in g s  o f  a n  o r g a n i z a t i o n  a n d  human b e h a v io r  w i l l  b e  d e t r i -
75m e n ta l  t o  a d m i n i s t r a t i v e  s u c c e s s .
The c h a r a c t e r  o f  a d m i n i s t r a t i v e  l e a d e r s h i p  i n  a  c o l l e g e  s e t t i n g  was 
i n v e s t i g a t e d  by  S u sa n  R a n d a ll  F ed o . She fo u n d  t h a t  th e  a d m i n i s t r a t i o n  
o f  th e  c o l l e g e  was th e  g ro u p  w h ich  h e ld  th e  g r e a t e s t  am ount o f  r e s p o n s i ­
b i l i t y  a n d  was h e ld  a c c o u n ta b le  f o r  th e  f u t u r e  o f  th e  i n s t i t u t i o n .  The 
p r e s i d e n t  w as c e n t r a l  t o  t h e  f u n c t i o n in g  o f  th e  a d m i n i s t r a t i o n ;  th e  
i d e n t i t y  o f  o t h e r  a d m i n i s t r a t o r s  was b l u r r e d  i n  t h e  p r o c e s s  o f  a d m in is ­
t r a t i o n .  The p r i n c i p a l  a c t i v i t i e s  o f  th e  a d m i n i s t r a t i o n  w ere th o s e  
a im ed  a t  c o o r d i n a t i n g  th e  c o l l e g e  p r o c e s s e s  and  m a in ta in in g  th e  i n s t i ­
t u t i o n .  The p r im a ry  c r i t e r i a  o f  ju d g em e n t a n d  c e n t r a l  g o a l  was t h a t  o f
C h a r le s  W illia m  F a u lk n e r ,  " P e r c e p t io n s  o f  S e l e c t e d  C o lle g e  
A d m in is t r a to r s  R e g a rd in g  D e s i r a b le  A d m in is t r a t iv e  O p e r a t io n a l  E le m e n ts ,"  
D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l ,  XLI (O c to b e r , 1 9 8 0 ) , 1423-24A .
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b u i l d i n g  a  s t r o n g  s e n s e  o f  com m unity , d e f in e d  a s  th e  m eau sre  o f  c l im a te  
an d  m o ra le  o f  th e  s tu d e n t s  and  f a c u l t y  and  t h e i r  r e l a t i o n s h i p s  w i th  th e  
a d m i n i s t r a t i o n .  The a d m i n i s t r a t i o n  p r o v id e d  a  c e n t r a l  fo c u s  f o r  th e  
i n s t i t u t i o n .  P r e s s in g  e x t e r n a l  i s s u e s  w ere r e f l e c t e d  i n  th e  e m o tio n a l  
c o n c e rn  o f  f a c u l t y  o v e r  s a l a r y  a n d  th e  i n t e r n a l  s t r u g g l e s  f o r  p o s i t i o n  
among pow er g ro u p s  w i t h in  th e  c o l l e g e .
Mary Ann D anow itz  S a g a r ia  s t u d i e d  s e l e c t e d  f a c t o r s  c o n t r i b u t i n g  
t o  p e r c e iv e d  pow er b e tw e en  men a n d  women s e n i o r  acad em ic  a d m i n i s t r a t o r s  
i n  c o l l e g e s  a n d  u n i v e r s i t i e s .  She fo u n d  t h a t  t h r e e  fo rm a l o r g a n iz a ­
t i o n a l  c h a r a c t e r i s t i c s  ( p o s i t i o n  ty p e ,  a c ad e m ic  r a n k ,  an d  i n s t i t u t i o n  
ty p e )  and  tw o in fo r m a l  o r g a n i z a t i o n a l  c h a r a c t e r i s t i c s  { e a rn e d  d o c to r a t e  
a n d  e d i t o r  o f  a  p r o f e s s i o n a l  j o u r n a l )  e x p la in e d  th e  v a r i a b i l i t y  o f  p e r ­
c e iv e d  p o w e r. Men h a d  m ore p e r c e iv e d  pow er th a n  women a n d  when e le m e n ts  
o f  th e  i n d i v i d u a l  o r g a n i z a t i o n a l  r e l a t i o n s h i p  a n d  p e r s o n a l  a t t r i b u t e s  
w ere  c o n s id e r e d ,  p e r c e iv e d  pow er d i f f e r e n c e s  b e tw e e n  men an d  women 
becam e o r g a n i z a t i o n a l  r a t h e r  th a n  g e n d e r - l i n k e d  d i f f e r e n c e s . 77
O r g a n iz a t io n a l  G oals  
The d i s t i n c t i v e  f e a t u r e  o f  o r g a n i z a t i o n s  t h a t  s e p a r a t e s  them  from
7 6 S u san  R a n d a l l  F ed o , "The C h a r a c te r  o f  A d m in is t r a t iv e  L e a d e r s h ip :  
A P a r t i c i p a n t  O b s e rv a t io n  S tu d y  i n  a  C o l le g e  S e t t i n g , "  D i s s e r t a t i o n  
A b s t r a c t s  I n t e r n a t i o n a l , XLI {Novem ber, 1 9 8 0 ) , 1969-70A .
^ M a ry  Ann D anow itz  S a g a r i a ,  "Men and  Women S e n io r  A cadem ic 
A d m in i s t r a to r s :  A S tu d y  o f  S e l e c t e d  F a c to r s  C o n t r ib u t in g  to  P e r c e iv e d
Pow er o f  I n d iv i d u a l s  i n  C o l le g e s  and  U n i v e r s i t i e s , "  D i s s e r t a t i o n  
A b s t r a c t s  I n t e r n a t i o n a l ,  XLI (Novem ber, 1 9 8 0 ) , 1975A.
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o t h e r  k in d s  o f  s o c i a l  sy s te m s  i s  t h a t  th e  p ro b le m  o f  g o a l  a t t a in m e n t  
h a s  p r i o r i t y  o v e r  a l l  o t h e r  p r o b le m s . I n  s p i t e  o f  th e  c e n t r a l  im por­
t a n c e  o f  g o a ls  i n  o r g a n i z a t i o n s , l i t t l e  a t t e n t i o n  h a s  b e e n  g iv e n  to  
d e v e lo p in g  a  c l e a r  d e f i n i t i o n  o f  w h a t i s  m ean t by  " g o a l s . "  T h e o r e t i ­
c a l l y !  t h e r e  c o u ld  be  a s  many d e s i r e d  g o a ls  f o r  th e  o r g a n i z a t i o n  a s  
t h e r e  a r e  p e r s o n s  i n  i t ,  i f  n o t  m o re . W hat a p p e a r  to  be  g o a ls  from  th e
p o i n t  o f  v iew  o f  th e  to p  a d m i n i s t r a t o r s  may n o t  be  g o a ls  a t  a l l  from
70th e  p o i n t  o f  v iew  o f  s u b o r d i n a t e s .
S e t t i n g  O r g a n iz a t io n  G oa ls
R o b e r t  R. B lak e  an d  J a n e  S ry g le y  Mouton d e f in e d  " g o a l - s e t t i n g "  a s
" e s t a b l i s h i n g  a  t a r g e t ,  a im , o r  lo n g  te rm  t a s k  f o r  th e  g ro u p  w hich
70s e r v e s  to  g iv e  d i r e c t i o n  to  i n t e r a c t i o n  o f  m em bers ."
A uren  U r is  s t a t e d  t h a t  th e  a b i l i t y  t o  s e t  g o a ls  f o r  t h e  g ro u p , an d  
f o r  i n d i v i d u a l s  w i th in  th e  g ro u p , p l a y s  a  m a jo r  p a r t  i n  o r g a n i z a t i o n a l  
a c c o m p lish m e n t. G e n e r a l ly ,  g o a ls  c a n  b e  s a i d  t o  be  o f  two k i n d s j
1 . S h o r t - r a n g e  G o a ls . They a r e  c o v e re d  u n d e r  th e  h e a d in g  o f
" jo b  i n s t r u c t i o n s . "  S h o r t - r a n g e  g o a ls  a r e  t h e  o b j e c t i v e s  o f  th e  g r o u p 's  
im m ed ia te  a c t i v i t y .
2 . L o n g -ra n g e  G o a ls . T hese  c a n  be e i t h e r  (a) t h e  c u m u la tiv e  
r e s u l t  o f  th e  d a y - to - d a y  s h o r t - r a n g e  g o a l s — a y e a r 's  q u o ta  a c h ie v e d  
a s  a  r e s u l t  o f  th e  d a y - to - d a y  e f f o r t ,  o r  (b) th e y  c a n  be  so m e th in g
78Edward G ro s s , " U n i v e r s i t i e s  a s  O r g a n iz a t io n s :  A S tu d y  o f  G o a ls ,"
A cadem ic G o v e rn a n ce : R e se a rc h  on  I n s t i t u t i o n a l  P o l i t i c s  and  D e c is io n
M aking, e d ,  J ,  V ic to r  B a ld r id g e  ( B e rk e le y , C a l i f o r n i a :  M cCutchan
P u b l i s h in g  C o r p o r a t io n ,  1971} , p ,  2 3 .
79R o b e r t R. B lak e  and  J a n e  s r y g le y  M outon, Group D ynam ics-K ey to  
D e c is io n  M aking (H o u s to n : G u lf  P u b l i s h in g  Company, 1 9 6 1 ) , p .  114 .
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e n t i r e l y  s e p a r a t e ,  a s  th e  d e g re e  o f  w ork s a t i s f a c t i o n  t h a t  an  em ployee 
g e t s  o u t  o f  d o in g  h i s  j o b , 80
U r is  f u r t h e r  s t a t e d  t h a t  th e  U n i te d  S t a t e s ,  a s  one  l a r g e  g ro u p  o f  
p e o p le ,  i s  " g o a l - m in d e d ."  T h is  e x p la in s  th e  f e e l i n g s  o f  a d m ir a t io n  and  
r e s p e c t  t h a t  a r e  shown f o r  a c h ie v e m e n t i n  s o c i e t y .  H ow ever, he  c a u t io n e d  
t h a t  b e in g  g o a l-m in d e d  cam a l s o  b e  h a n d ic a p .  The h a n d ic a p s  a s s o c i a t e d  
w i th  g o a l-m in d e d n e s s  a r e  b e s t  e x e m p l i f ie d :
1 . When th e  g o a l  i s  i l l u s o r y . The s o c i a l  g o a l  te n d s  t o  re m a in  
b ey o n d  r e a c h .  S o - c a l l e d  " p r a c t i c a l "  g o a ls  can  a l s o  b e  o f  th e  same un­
r e a c h a b le  k in d .  The l e a d e r  who s e t s  a n  im p o s s ib le  g o a l  f o r  h i s  g roup  
w i l l  e v e n tu a l l y  f i n d  t h a t  h e / s h e  p r e s e n t e d  n o t  a  c h a l l e n g e ,  b u t  an 
u l t i m a t e  f r u s t r a t i o n .
2 . When more i s  l o s t  th a n  g a in e d  b y  r e a c h in g  th e  g o a l . The l e a d e r  
who c ir c u m v e n ts  c e r t a i n  o r g a n i z a t i o n a l  r u l e s  t o  a c c o m p lis h  p r e d e te r m in e d  
g o a ls  may some day  w onder w h a t was a c t u a l l y  a c c o m p lis h e d . The s u p e r ­
v i s o r  who s e t s  up a  new s ta n d a r d  o f  d e p a r tm e n ta l  c o n d u c t  may f i n d  one  
day t h a t  much o f  th e  w arm th o f  th e  w ork a tm o sp h e re  h a s  b e e n  d i s s i p a t e d .
3 . When th e  g o a l  i s  " w ro n g .» The l e a d e r  may s e t  th e  g o a l  to o  h ig h ,
to o  lo w , o r  i n  th e  w rong d i r e c t i o n .  I n  s e t t i n g  a  w rong g o a l ,  t h e  l e a d e r
i s  h a rm in g  n o t  o n ly  th e  p e r s o n a l  g ro w th  and  a m b i t io n s  o f  s u b o r d in a te s
81b u t  i s  a l s o  d o in g  harm  t o  h i s / h e r  own c a r e e r .
A c c o rd in g  t o  H e r b e r t  A. S im on, i n  o r g a n i z a t i o n a l  p r a c t i c e  no one 
a t t e m p ts  to  f i n d  an  o p t im a l  s o l u t i o n  f o r  th e  w hole  p ro b le m . I n s t e a d ,
80 A uren  U r i s ,  How t o  Be a  S u c c e s s f u l  L e a d e r  (New Y ork : M cG raw -H ill,
1 9 5 3 ) , p .  209 .
81Uris, p. 209.
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v a r io u s  p a r t i c u l a r  d e c i s i o n s ,  o r  g ro u p s  o f  d e c i s i o n s  w i t h in  th e  w ho le  
co m p lex , a r e  made b y  s p e c i a l i z e d  members o r  u n i t s  o f  t h e  o r g a n i z a t i o n .
I n  m aking  t h e s e  p a r t i c u l a r  d e c i s i o n s ,  th e  s p e c i a l i z e d  u n i t s  do n o t  s o lv e  
t h e  w h o le  p ro b le m , b u t  f i n d  a  " s a t i s f a c t o r y "  s o l u t i o n  f o r  one o r  more 
s u b p ro b le m s . Some o f  th e  e f f e c t s  o f  t h e  s o l u t i o n  on  o t h e r  p a r t s  o f  th e  
s y s te m  a r e  th e n  i n c o r p o r a t e d  i n t o  t h e  d e f i n i t i o n  o f  " s a t i s f a c t o r y . " ® 2
Jam es D. Thompson an d  W illia m  J .  McEwen fo u n d  t h a t  i t  i s  p o s s ib l e  
t o  v iew  th e  s e t t i n g  o f  g o a ls  n o t  a s  a  s t a t i c  e le m e n t  b u t  a s  a  n e c e s s a r y  
a n d  r e c u r r i n g  p ro b le m  f a c i n g  an y  o r g a n i z a t i o n .  They p o s t u l a t e d  t h a t  
g o a l - s e t t i n g  b e h a v io r  i s  p u r p o s iv e  b u t  n o t  n e c e s s a r i l y  r a t i o n a l . G o a ls  
may be  d e te rm in e d  by  a c c i d e n t  o r  th e  m o st c a r e f u l l y  c a l c u l a t e d  d e t e r ­
m in a t io n  o f  g o a ls  may b e  n e g a te d  by d e v e lo p m e n ts  o u t s i d e  th e  c o n t r o l  o f  
o r g a n i z a t i o n  m em bers.® 3 Two f a c t o r s  make o r g a n i z a t i o n a l  g o a l - s e t t i n g  a  
l a r g e  an d  com plex  r e s e a r c h  t o p i c .  They a r e :  (1) th e  m u l t i p l i c i t y  an d
d i v e r s i t y  o f  l a r g e  o r g a n i z a t i o n s  an d  (2) th e  n e c e s s i t y  o f  s tu tfy in g  them  
a s  th e y  ch an g e  o v e r  t im e .
C h a r le s  P erro w  s t a t e d  t h a t  t h e r e  a r e  tw o c a t e g o r i e s  o f  g o a l s : o f f i ­
c i a l  a n d  o p e r a t i v e  g o a l s .  O f f i c i a l  g o a ls  a r e  th e  g e n e r a l  p u rp o s e s  o f  
th e  o r g a n i z a t i o n  a s  p u t  f o r t h  i n  t h e  c h a r t e r ,  a n n u a l  r e p o r t s ,  p u b l i c  
s ta t e m e n ts  b y  key  l e a d e r s ,  a n d  o t h e r  a u t h o r i t a t i v e  p ro n o u n c e m e n ts . 
O f f i c i a l  g o a ls  a r e  p u r p o s e ly  vag u e  a n d  g e n e r a l  an d  do n o t  in c lu d e
B2H e r b e r t  A. S im on, "On th e  C o n c e p t o f  O r g a n iz a t io n a l  G o a l ,"  Admin- 
i s t r a t i v e  S c ie n c e  Q u a r t e r ly ,  IX ( J u n e ,  1 9 6 4 ] , 1 6 .
®3Jam es D. Thompson a n d  W ill ia m  J .  McEwen, " O r g a n iz a t io n a l  G o a ls  
a n d  E n v iro n m e n t: G o a l - S e t t in g  a s  an  I n t e r a c t i o n  P r o c e s s ,"  A m erican
S o c i o lo g i c a l  R ev iew , X X III (F e b ru a ry ,  1 9 5 8 ) , 2 3 .
^Thompson and McEwen, p. 31.
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d e c i s i o n s  t h a t  m u st b e  made among a l t e r n a t i v e  w ays o f  a c h ie v in g  o f f i c i a l  
g o a ls  an d  th e  many u n o f f i c i a l  g o a ls  p u r s u e d  by  g ro u p s  w i t h in  th e  o r g a n i ­
z a t i o n .  O p e r a t iv e  g o a ls  d e s ig n a t e  th e  e n d s  s o u g h t  th ro u g h  th e  a c t u a l  
o p e r a t in g  p o l i c i e s  o f  th e  o r g a n i z a t i o n .  They t e l l  w h a t t h e  o r g a n i z a t i o n  
a c t u a l l y  i s  t r y i n g  t o  d o , r e g a r d l e s s  o f  w h a t t h e  o f f i c i a l  g o a l s  s a y  
t h e  a im s a r e .® 5
E v e ry  o r g a n i z a t i o n  m u st a c c o m p lis h  f o u r  t a s k s :  (1) s e c u r e  i n p u t s
i n  th e  fo rm  o f  c a p i t a l  s u f f i c i e n t  t o  e s t a b l i s h  i t s e l f ,  o p e r a t e ,  an d  
ex pand  a s  th e  n e e d  a r i s e s ;  (.2) s e c u r e  a c c e p ta n c e  i n  t h e  fo rm  o f  b a s i c  
l e g i t i m i z a t i o n  o f  a c t i v i t y ;  (.3) m a r s h a l  t h e  n e c e s s a r y  s k i l l s ;  a n d  (4) 
c o o r d in a te  th e  a c t i v i t i e s  o f  i t s  m em bers, a n d  th e  r e l a t i o n s  o f  t h e  
o r g a n i z a t i o n ,  w i th  o t h e r  o r g a n i z a t i o n s  a n d  w i th  c l i e n t s  o r  c o n su m e rs .
A l l  f o u r  a r e  n o t  l i k e l y  t o  be  e q u a l ly  im p o r ta n t  a t  any  p o i n t  i n  t im e .  
E ach o f  t h e  t a s k  a r e a s  p r o v id e s  a  p r e s u m p tiv e  b a s i s  f o r  c o n t r o l  o r  
d o m in a tio n  b y  th e  g ro u p  e q u ip p e d  t o  m ee t t h e  p ro b le m s  in v o lv e d .  The 
o p e r a t i v e  g o a ls  w i l l  be  s h a p e d  by  th e  d o m in a n t g ro u p , r e f l e c t i n g  th e  
im p e r a t iv e s  o f  t h e  p a r t i c u l a r  t a s k  a r e a  t h a t  a r e  m o st c r i t i c a l ,  t h e i r  
own b a c k g ro u n d  c h a r a c t e r i s t i c s ,  a n d  th e  u n o f f i c i a l  u s e s  t o  w h ich  th e y  
p u t  th e  o r g a n i z a t i o n  f o r  t h e i r  own e n d s .® 5
G o a ls  i n  H ig h e r  E d u c a tio n
T r a d i t i o n a l l y ,  h i g h e r  e d u c a t io n  i n  t h e  U n ite d  S t a t e s  h a s  h a d  t h r e e  
b ro a d  g o a l s :  e d u c a t io n ,  s c h o l a r s h i p ,  an d  s e r v i c e .  I n  e a r l i e r  t im e s ,
85C h a r le s  P e rro w , "The A n a ly s is  o f  G o a ls  i n  Complex O r g a n iz a t i o n s ,"  
A m erican  S o c i o lo g i c a l  R ev iew , XXVI (D ecem ber, 1 9 6 1 ) , 9 5 5 .
86P e rro w , p p .  8 5 6 -5 7 .
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t h e  e d u c a t iv e  an d  s c h o l a r l y  f u n c t io n s  w ere  c l o s e l y  a l l i e d  w h i le  th e  
s e r v i c e  f u n c t i o n  was o n ly  a  m in o r o n e . H ow ever, i n  th e  com plex  t e c h ­
n o l o g ic a l  s o c i e t y  o f  to d a y , t h e  s e r v i c e  f u n c t io n  h a s  grown e n o rm o u sly  
an d  th e  e d u c a t io n a l  a n d  s c h o l a r l y  f u n c t io n s  h av e  come i n c r e a s i n g l y  c lo s e  
t o  t h e  s e r v i c e  f u n c t i o n .  The r e a s o n s  f o r  t h e s e  c h a n g e s  can  b e  fo u n d  
n o t  o n ly  i n  th e  dem ands o f  s o c i e t y  t o  w h ich  th e  u n i v e r s i t y  r e s p o n d s  b u t  
a l s o  i n  th e  f a c t  t h a t  th e  o r g a n i z a t i o n  o f  th e  u n i v e r s i t y  an d  i t s  s o u r c e s  
o f  l i v e l i h o o d  r e f l e c t  th e  s t r u c t u r a l  o r g a n i z a t i o n  o f  th e  s o c i e t y  i t ­
s e l f . 07
W ith  new s o c i e t a l  dem ands an d  e x p e c t a t i o n s  o f  h ig h e r  e d u c a t io n ,
Jo h n  E d g ar M i l l e r  s t a t e d  t h a t  th e  f o r m u la t io n  o f  sou n d  g o a ls  i s  e s s e n ­
t i a l  i f  c o l l e g e s  a n d  u n i v e r s i t i e s  a r e  to  s u c c e s s f u l l y  f u l f i l l  th e  
m is s io n s  f o r  w h ich  th e y  w ere  c r e a t e d .  He d e f in e d  a  "good” g o a l  a s  
f o l l o w s :
I t  i s  c o n c i s e .  I t  s p e c i f i e s  a  t im e  fram e  a n d  i d e n t i f i e s  
who i s  r e s p o n s i b l e  f o r  a c h ie v e m e n t o f  t h e  g o a l .  I t  i d e n t i ­
f i e s  w h a t i s  to  be  m e a s u re d . H ow ever, a  g o a l  w h ich  h a s  a l l  
o f  th e  t e c h n i c a l  c h a r a c t e r i s t i c s  o f  a  good  g o a l  w i l l  do v e ry  
l i t t l e  f o r  a n  i n s t i t u t i o n  i f  i t  d o e s  n o t :  p r o v id e  d i r e c t i o n
a n d  p u rp o s e ;  d e f i n e  p a ra m e te r s  f o r  d e c is io n -m a k in g j  h a v e  th e  
s u p p o r t  o f  th e  p e o p le  r e s p o n s i b l e  f o r  i t s  a c h ie v e m e n t;  h av e  
th e  s u p p o r t  o f  t h e  B o ard  o f  R e g e n ts , p r e s i d e n t ,  and  k e y  a d ­
m i n i s t r a t i v e  o f f i c e r s ;  a n d  i d e n t i f y  th e  d a ta  t o  b e  m o n ito re d  
t o  d e te rm in e  p r o g r e s s  to w a rd  a c h ie v in g  th e  g o a l . 00
Edw ard G ro ss  d e v e lo p e d  a  c l a s s i f i c a t i o n  s y s te m  i n  w h ich  s p e c i f i c  
u n i v e r s i t y  g o a ls  c o u ld  b e  a r r a n g e d  a c c o r d in g  t o  t h e  ty p e  o f  c h a r a c t e r ­
i s t i c s  th e y  p o s s e s s .  H is g o a l  a r e a s  w e re :
87S . E . L u r ia  and  Z e l l a  L u r ia ,  "The R o le  o f  t h e  U n i v e r s i t y :  I v o ry
T ow er, S e r v ic e  S t a t i o n ,  o r  F r o n t i e r  P o s t? "  D a e d a lu s , XCIX {W in te r, 
1 9 7 0 ) , 76 .
88Jo h n  E dgar M i l l e r ,  " P la n n in g  i n  S m a ll C o l l e g e s ,"  P la n n in g  f o r  
H ig h e r  E d u c a t io n ,  IX {November, 1 9 8 0 ) , 27 ,
1 . o u tp u t  G o a ls . Those g o a ls  o f  th e  u n i v e r s i t y  w h ich  a r e  r e f l e c t e d  
im m e d ia te ly  o r  i n  t h e  f u t u r e ,  i n  some p r o d u c t ,  s e r v i c e ,  s k i l l ,  o r  o r i ­
e n t a t i o n  w h ich  w i l l  a f f e c t  (an d  i s  in te n d e d  t o  a f f e c t )  s o c i e t y .
A. S tu d e n t - E x p r e s s iv e . T hose g o a ls  w h ich  a r e  r e f l e c t e d  i n  
t h e  a t t e m p t  t o  ch an g e  t h e  s t u d e n t 's  i d e n t i f y  o r  c h a r a c t e r  i n  some
fu n d a m e n ta l  w ay.
B . S t u d e n t - I n s t r u m e n ta l . T hose  g o a l s  w h ich  a r e  r e f l e c t e d  i n  
t h e  s t u d e n t 's  b e in g  e q u ip p e d  t o  do so m e th in g  s p e c i f i c  f o r  th e  s o c i e t y  
w h ich  h e / s h e  w i l l  be  e n t e r i n g ,  o r  t o  o p e r a t e  i n  a  s p e c i f i c  way i n  t h a t  
s o c i e t y .
C. R e s e a rc h . T hose g o a ls  w h ich  r e f l e c t  t h e  d e d ic a t i o n  t o  
p ro d u c e  new know ledge o r  s o lv e  p r o b le m s .
D. D i r e c t  S e r v i c e . T hose g o a ls  w h ich  r e f l e c t  t h e  p r o v i s i o n  
o f  s e r v i c e s  d i r e c t l y  t o  t h e  p o p u la t io n  o u t s i d e  o f  th e  u n i v e r s i t y  i n  any  
c o n t in u in g  s e n s e  ( t h a t  i s ,  n o t  f a c u l t y ,  f u l l - t i m e  s t u d e n t s ,  o r  i t s  own 
s t a f f s ) . T h ese  s e r v i c e s  a r e  p r o v id e d  b e c a u s e  th e  u n i v e r s i t y ,  a s  an  
o r g a n i z a t i o n ,  i s  b e t t e r  e q u ip p e d  th a n  any  o t h e r  o r g a n i z a t i o n  t o  p r o v id e  
th e s e  s e r v i c e s .
2 . A d a p ta t io n  G o a ls . T hose g o a ls  w h ich  r e f l e c t  th e  n e e d  f o r  th e  
o r g a n i z a t i o n  t o  come t o  te rm s  w i th  th e  e n v iro n m e n t i n  w h ich  i t  i s  l o c a t e d .  
T h ese  r e v o lv e  a ro u n d  th e  n e e d  t o  a t t r a c t  s tu d e n t s  a n d  s t a f f ,  t o 1f in a n c e  
th e  e n t e r p r i s e ,  s e c u r e  n e e d e d  r e s o u r c e s ,  a n d  v a l i d a t e  th e  a c t i v i t i e s  o f  
th e  u n i v e r s i t y  w i th  th o s e  p e r s o n s  o r  a g e n c ie s  i n  a  p o s i t i o n  t o  a f f e c t  
them .
3 . M anagement G o a ls . T hose g o a l s  w h ich  r e f l e c t  d e c i s i o n s  on  who 
s h o u ld  ru n  th e  u n i v e r s i t y ,  th e  n e e d  t o  h a n d le  c o n f l i c t ,  an d  th e  e s t a b l i s h ­
m ent o f  p r i o r i t i e s  on  w h ich  o u tp u t  g o a ls  a r e  to  b e  g iv e n  maximum a t t e n t i o n .
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4 .  M o tiv a t io n  G o a ls . T hose g o a ls  w h ich  s e e k  t o  e n s u re  a  h ig h  l e v e l  
o f  s a t i s f a c t i o n  o n  th e  p a r t  o f  s t a f f  and  s t u d e n t s  a n d  w h ich  em p h asize  
l o y a l t y  t o  t h e  u n i v e r s i t y  a s  a  w h o le .
5 . P o s i t i o n a l  G o a l3 . G o a ls  w h ich  s e r v e  t o  h e lp  m a in ta in  t h e  p o s i ­
t i o n  o f  t h e  u n i v e r s i t y  i n  te rm s  o f  t h e  k in d  o f  p l a c e  i t  i s  i n  c o m p a riso n  
t o  o t h e r  u n i v e r s i t i e s  a n d  i n  th e  f a c e  o f  a t t e m p t s  o r  t r e n d s  w h ich  c o u ld  
change  i t s  p o s i t i o n .® 9
In  1971 Edw ard G ross and  P a u l  V. G ram bsch c o n d u c te d  a  s tu d y  o f
g o a ls  i n  A m erican  u n i v e r s i t i e s .  A d m in is t r a to r s  a n d  f a c u l t y  a t  s i x t y -
e i g h t  u n i v e r s i t i e s  w ere  a s k e d  t o  r e s p o n d  t o  a  f o r t y - s e v e n  i te m
in s t r u m e n t  c o n c e rn in g  th e  p e r c e iv e d  a n d  th e  p r e f e r r e d  g o a ls  o f  t h e i r
u n i v e r s i t i e s . 90 The r a n k in g s  o f  w h a t a d m i n i s t r a t o r s  a n d  f a c u l t y  f e l t
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w ere  th e  p e r c e iv e d  g o a ls  o f  A m erican  u n i v e r s i t i e s  w ere  a s  f o l l o w s :
G oal Rank P e r c e iv e d  G oa ls
1 P r o t e c t  a c a d e m ic  freedom
2 E n su re  c o n f id e n c e  o f  c o n t r i b u t o r s
3 M a in ta in  to p  q u a l i t y  i n  im p o r ta n t
p ro g ra m s
4 I n c r e a s e  o r  m a in ta in  p r e s t i g e
5 T r a in  s t u d e n t s  f o r  s c h o l a r s h i p / r e s e a r c h
6 E n su re  f a v o r  o f  v a l i d a t i n g  b o d ie s
7 Keep up t o  d a te
8 C a rry  on  p u re  r e s e a r c h
9 In v o lv e  f a c u l t y  i n  u n i v e r s i t y  g o v e rn ­
m ent
10 P r e p a r e  s tu d e n t s  f o r  u s e f u l  c a r e e r s
11 M a in ta in  to p  q u a l i t y  i n  a l l  p ro g ram s
12 D is s e m in a te  new id e a s
89 Edw ard G ro s s , " U n i v e r s i t i e s  a s  O r g a n iz a t io n s :  A S tu d y  o f  G o a ls ,"
A cadem ic G o v ern an ce : R e se a rc h  on  I n s t i t u t i o n a l  P o l i t i c s  an d  D e c is io n
M aking, e d . J .  V i c to r  B a ld r id g e  (B e rk e le y , C a l i f o r n i a :  M cCutchan
P u b l i s h in g  C o r p o r a t io n ,  1 9 7 1 ) , p p .  2 7 -2 9 .
®^Edward G ross and  P a u l  V. G ram bsch, C hanges i n  U n iv e r s i ty  O rg a n iz a ­
t i o n ,  1964-1971  (Hew Y ork : M cG raw -H ill, 1 9 7 4 ), p .  4 5 .
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13 P r o t e c t  s t u d e n t s ' r i g h t  o f  i n q u i r y
14 C u l t i v a t e  s t u d e n t s ' i n t e l l e c t
15 C a r ry  on a p p l i e d  r e s e a r c h
16 P ro v id e  com m unity c u l t u r a l  l e a d e r s h i p
17 E n su re  e f f i c i e n t  g o a l  a t t a in m e n t
18 Keep c o s t s  down
19 G ive f a c u l t y  maximum o p p o r tu n i ty  t o  
p u r s u e  c a r e e r s
20 H o ld  s t a f f  i n  f a c e  o f  in d u c e m e n ts
21 P r e s e r v e  c u l t u r a l  h e r i t a g e
22 Rew ard f o r  c o n t r i b u t i o n  t o  p r o f e s s io n
23 P ro v id e  s t u d e n t  a c t i v i t i e s
24 D evelop  s t u d e n t s '  o b j e c t i v i t y
25 P r e p a r e  s t u d e n t  f o r  c i t i z e n s h i p
26 E n c o u rag e  g r a d u a te  w ork
27 Run u n i v e r s i t y  d e m o c r a t i c a l ly
28 P ro d u c e  w e l l - r o u n d e d  s t u d e n t
29 P r e p a r e  s t u d e n t s  f o r  s t a t u s / l e a d e r s h i p
30 In v o lv e  s t u d e n t s  i n  u n i v e r s i t y  g o v e rn ­
m ent
31 S a t i s f y  a r e a  n e e d s
32 A f f e c t  s t u d e n t s  w i th  g r e a t  i d e a s
33 L e t  w i l l  o f  f a c i l i t y  p r e v a i l
34 M a in ta in  b a la n c e d  q u a l i t y  i n  a l l  p r o ­
gram s
35 Reward f o r  c o n t r i b u t i o n  t o  i n s t i t u t i o n
36 A s s i s t  c i t i z e n s  th ro u g h  e x te n s io n  
p ro g ram s
37 D evelop  p r i d e  i n  u n i v e r s i t y
38 P r o t e c t  s t u d e n t s 1 r i g h t  o f  a c t i o n
39 P r o v id e  s p e c i a l  a d u l t  t r a i n i n g
40 E d u c a te  t o  u tm o s t  h ig h  s c h o o l  g r a d u a te s
41 D evelop  s t u d e n t s '  c h a r a c t e r
42 Keep harm ony
43 A c c e p t good s t u d e n t s  o n ly
44 E m phasize  u n d e rg r a d u a te  i n s t r u c t i o n
45 D evelop  f a c u l t y  l o y a l t y  i n  i n s t i t u t i o n
46 p r e s e r v e  i n s t i t u t i o n a l  c h a r a c t e r
47 C u l t i v a t e  s t u d e n t s '  t a s t e ^ l
T h re e  im p o r ta n t  a n d  u n e x p e c te d  f in d i n g s  w ere  u n c o v e re d  among th e  
p e r c e iv e d  g o a l s :
1 . An e x a m in a t io n  o f  th e  l i t e r a t u r e  on  h i g h e r  e d u c a t io n  d e a l in g  
w i th  g o a l s  w ou ld  n o t  h av e  l e d  t o  t h e  p r e d i c t i o n  t h a t  th e  p r o t e c t i o n  o f
^Gross and Grambsch, pp» 46-47.
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acad em ic  freed o m  w o u ld  be  t o p - r a t e d .  T h a t th e  r e s p o n d e n ts  r a t e d  i t  
f i r s t  a s  a  g o a l  m ea n t n o t  t h a t  th e y  v a lu e d  i t  h i g h ly  ( a l th o u g h  th e y  d id )  
b u t  t h a t /  a s  th e y  p e r c e iv e d  i t /  t h e i r  u n i v e r s i t y  show ed s ig n s - -* in  w ords 
an d  a c t i o n s — t h a t  p r o t e c t i n g  a c ad e m ic  freed o m  was a  v e ry  im p o r ta n t  g o a l .
2 . F o u r o u t  o f  f i v e  t o p - r a t e d  g o a ls  w ere  s u p p o r t  g o a l s .  T h is  
f i n d i n g  d i s p u t e s  th e  c la im  t h a t  u n i v e r s i t y  a d m i n i s t r a t o r s  a n d  f a c u l t y  
w ere  n o t  aw are  o f  b u e a u c r a t i c  r e a l i t i e s .  T h a t s u p p o r t  g o a ls  r a n k e d  
c o n s id e r a b ly  h i g h e r  th a n  outcom e g o a ls  s u g g e s t s  t h a t  A m erican  u n i v e r s i ­
t i e s  show ed s ig n s  o f  h a v in g  becom e i n s t i t u t i o n a l i z e d .  More c o n c e rn  was 
d i s p l a y e d  f o r  g o a ls  t h a t  s u p p o r t  th e  i n s t i t u t i o n  w h i le  o u tp u t  g o a ls  
w ere  ta k e n  f o r  g r a n t e d .
3 . S tu d e n ts  show ed up on o n ly  one  o f  th e  to p  g o a l s :  T r a in  s tu d e n t s  
f o r  s c h o l a r s h i p / r e s e a r c h .  Of th e  f o r t y - s e v e n  g o a ls  i t e m s ( e ig h te e n  
d e a l t  w i th  some a s p e c t  o f  th e  s t u d e n t  i n  th e  u n i v e r s i t y .  I t  i s  p o s s i b l e  
t h a t  t h i s  show ing  o f  one  o f  th e  e ig h t e e n  i n  th e  to p  s i x  c o u ld  even  b e  a  
c h a n c e  o c c u r r e n c e .  T h a t  p a r t i c u l a r  g o a l  w as n o t  one  t h a t  h a d  b een  
f e a t u r e d  i n  s t u d e n t  p r o t e s t s i  h o w e v e r, i t  was one t h a t  was f a v o r e d  by 
f a c u l t y  a n d  t h a t  s m a l l  g ro u p  o f  s t u d e n t s  i n t e n d in g  t o  becom e f a c u l t y  a t  
d i s t i n g u i s h e d  u n i v e r s i t i e s .
The r a n k in g s  o f  w h a t a d m i n i s t r a t o r s  an d  f a c u l t y  f e l t  w e re  th e  p r e ­
f e r r e d  g o a l s  o f  A m erican  u n i v e r s i t i e s  w ere  a s  f o l l o w s :
G o a l Rank P r e f e r r e d  G oa ls
1 P r o t e c t  a c ad e m ic  freedom
2 C u l t i v a t e  s t u d e n t s 1 i n t e l l e c t
3 T r a in  s tu d e n t s  f o r  s c h o l a r s h i p / r e s e a r c h
4 Keep up t o  d a te
^2Gross and Grambsch/ pp. 47-49.
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5 M a in ta in  to p  q u a l i t y  i n  a l l  p ro g ram s
6 M a in ta in  to p  q u a l i t y  i n  im p o r ta n t  
p ro g ram s
7 D is s e m in a te  new id e a s
8 D evelop  s t u d e n t s 1 o b j e c t i v i t y
9 E n su re  e f f i c i e n t  g o a l  a t t a in m e n t
10 P r o t e c t  s t u d e n t s '  r i g h t  o f  in q u i r y
11 Rew ard f o r  c o n t r i b u t i o n  t o  i n s t i t u t i o n
12 In v o lv e  f a c u l t y  i n  u n i v e r s i t y  g o v e rn ­
m en t
13 P ro d u c e  w e l l - r o u n d e d  s tu d e n t
14 I n c r e a s e  o r  m a in ta in  p r e s t i g e
15 P r e p a r e  s t u d e n t  f o r  c i t i z e n s h i p
16 D ev e lo p  s t u d e n t s '  c h a r a c t e r
17 A f f e c t  s t u d e n t  w i th  g r e a t  i d e a s
18 E n su re  c o n f id e n c e  o f  c o n t r i b u t o r s
19 D evelop  p r i d e  i n  u n i v e r s i t y
20 Keep c o s t s  down
21 H o ld  s t a f f  i n  f a c e  o f  in d u c e m e n ts
22 C a rry  on  p u re  r e s e a r c h
23 P r e s e r v e  c u l t u r a l  h e r i t a g e
24 Run u n i v e r s i t y  d e m o c r a t i c a l ly
25 Reward f o r  c o n t r i b u t i o n  t o  p r o f e s s io n
26 D evelop  f a c u l t y  l o y a l t y  i n  i n s t i t u t i o n
27 C a rry  on  a p p l i e d  r e s e a r c h
28 P ro v id e  com m unity c u l t u r a l  l e a d e r s h i p
29 G ive f a c u l t y  maximum o p p o r tu n i ty  to  
p u r s u e  c a r e e r s
30 P r e p a r e  s tu d e n t s  f o r  u s e f u l  c a r e e r s
31 l e t  w i l l  o f  f a c u l t y  p r e v a i l
32 A s s i s t  c i t i z e n s  th ro u g h  e x te n s io n  
p ro g ra m s
33 P ro v id e  s p e c i a l  a d u l t  t r a i n i n g
34 E n su re  f a v o r  o f  v a l i d a t i n g  b o d ie s
35 M a in ta in  b a la n c e d  q u a l i t y  i n  a l l  p ro g ram s
36 S a t i s f y  a r e a  n e e d s
37 P r e p a r e  s tu d e n t s  f o r  s t a t u s / l e a d e r s h i p
38 E d u c a te  to  u tm o s t h ig h  s c h o o l  g r a d u a te s
39 I n v o lv e  s tu d e n t s  i n  u n i v e r s i t y  govern m en t
40 P ro v id e  s t u d e n t  a c t i v i t i e s
41 E m phasize  u n d e rg r a d u a te  i n s t r u c t i o n
42 E n co u rag e  g r a d u a te  w ork
43 Keep harm ony
44 A c c e p t good s tu d e n t s  o n ly
45 P r o t e c t  s t u d e n t s ' r i g h t  o f  a c t i o n
46 C u l t i v a t e  s t u d e n t s '  t a s t e
47 P r e s e r v e  i n s t i t u t i o n a l  c h a ra c te r ® 3
93Gross and Grambsch, pp. 52-53.
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P r o t e c t i n g  a c ad e m ic  freed o m  o n c e  a g a in  was t o p - r a t e d ,  i n d i c a t i n g  
t h a t  th e  r e s p o n d e n ts  b e l i e v e d  t h a t  i t  was p r o b a b ly  th e  num ber one  g o a l .  
B oth  s t u d e n t s  a n d  o u tp u t  g o a l  p r e f e r e n c e s  s c o r e d  h ig h e r  th a n  th e y  d id  
a s  p e r c e iv e d  g o a l s ,  s u g g e s t in g  a  p o s s i b l e  " g u i l y  c o n s c ie n c e  f a c t o r 11 i n  
w h ich  th e y  s o u ld  b e  g iv e n  a  h ig h e r  p r i o r i t y  th a n  th e y  a c t u a l l y  w e r e .9^ 
G ro ss  find G ram bsch a l s o  com pared  g o a ls  w h ich  th e  r e s p o n d e n ts  f e l t  
w e re  u n d e re m p h a s iz e d  ( th e  p r e f e r e n c e  r a n k in g  was h ig h e r  th a n  th e  p e r ­
c e iv e d  r a n k in g )  a n d  th o s e  g o a ls  w h ich  th e  r e s p o n d e n ts  f e l t  w ere 
o v e re m p h a s iz e d  ( th e  p e r c e iv e d  r a n k in g  was h ig h e r  th a n  th e  p r e f e r e n c e  
r a n k i n g ) , 95
The n in e  m o st u n d e re m p h a s iz e d  g o a ls  a n d  th e  s i z e  o f  ra n k  d i f f e r ­
e n c e  b e tw een  th e  p e r c e iv e d  an d  p r e f e r r e d  g o a ls  w ere  a s  f o l lo w s :
U n d erem p h aslzed  G o a ls  S iz e  o f  Rank D i f f e r e n c e  b e tw een
P e r c e iv e d  a n d  P r e f e r r e d  G oa ls
D evelop  s t u d e n t s '  c h a r a c t e r  26
Reward f o r  c o n t r i b u t i o n  t o  i n s t i t u t i o n  24
D evelop  f a c u l t y  l o y a l t y  t o  i n s t i t u t i o n  19
D evelop  p r i d e  i n  u n i v e r s i t y  19
A f f e c t  s t u d e n t s  w i th  g r e a t  i d e a s  15
P ro d u c e  w e l l - r o u n d e d  s t u d e n t  15
D evelop  s t u d e n t s '  o b j e c t i v i t y  14
C u l t i v a t e  s t u d e n t s 1 i n t e l l e c t  12
P r e p a r e  s t u d e n t  f o r  c i t i z e n s h i p  12 96
The n in e  m o st o v e re m p h a s iz e d  g o a ls  a n d  th e  s i z e  o f  t h e  ra n k  d i f f e r ­
e n c e  b e tw e e n  th e  p e r c e iv e d  a n d  p r e f e r r e d  g o a ls  w ere  a s  f o l lo w s :
O v ere m p h a siz e d  G oals  S iz e  o f  Rank D i f f e r e n c e  b e tw e en
P e r c e iv e d  and  P r e f e r r e d  G oals
E n su re  f a v o r  o f  v a l i d a t i n g  b o d ie s  26
P r e p a r e  s tu d e n t s  f o r  u s e f u l  c a r e e r s  19
E n co u rag e  g r a d u a te  w ork 17
^ G r o s s  and  G ram bsch, p .  53 . 
96G ro ss  a n d  G ram bsch, p .  55 .
9^Gross and Grambsch, p. 54.
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E n su re  c o n f id e n c e  o f  c o n t r i b u t o r s  16
P r o v id e  s t u d e n t  a c t i v i t i e s  16
C a rry  on  p u r e  r e s e a r c h  13
C a rry  on  a p p l i e d  r e s e a r c h  12
P ro v id e  com m unity  c u l t u r a l  l e a d e r s h i p  12
G ive  f a c u l t y  maximum o p p o r tu n i ty  t o  p u r s u e  c a r e e r s  12
W h ile  i t  may n o t  b e  p o s s ib le *  o r  p r a c t i c a l *  t o  ch a n g e  th e  g o a l
e m p h a s is  i n  A m erican  u n i v e r s i t i e s *  t h e  s tu d y  f in d i n g s  i n d i c a t e d  t h a t  
t h e r e  a r e  o f t e n  w id e  d i f f e r e n c e s  i n  w h a t s h o u ld  b e  e m p h a s ize d  a n d  w h a t 
i s  a c t u a l l y  e m p h a s ize d  i n  h ig h e r  e d u c a t io n .
S e l e c t e d  R e la te d  R e s e a rc h  S tu d ie s  o f  G o a ls  i n  H ig h e r  E d u c a tio n
The p u rp o s e  o f  t h i s  s e c t i o n  was to  p r e s e n t  s e l e c t e d  r e s e a r c h  s t u d ­
i e s  r e l a t i v e  t o  i n s t i t u t i o n a l  g o a ls  i n  h ig h e r  e d u c a t io n .  A l l  s t u d i e s  
w ere  c o n d u c te d  i n  th e  U n ite d  S t a t e s  w i th  c o n c e n t r a t i o n  on th e  l a s t  d e c a d e .
D a n ie l  C. H a rd in  u s e d  th e  G e tz e ls -G u b a  S o c i a l  S ystem s M odel t o  t e s t  
r e l a t i o n s h i p s  b e tw e e n  g o a l  s p e c i f i c i t y  an d  f a c u l t y  m o ra le  i n  l i b e r a l  
a r t s  c o l l e g e s .  He fo u n d : <1} h ig h  g o a l  s p e c i f i c i t y  was r e l a t e d  t o
p o s i t i v e  a t t i t u d e s  to w a rd  em ploym ent r e w a rd s ;  {2} in d e p e n d e n t  C h r i s t i a n  
c o l l e g e s  w i th  h ig h  g o a l  s p e c i f i c i t y  w ere  r e l a t e d  t o  h ig h  s c o r e s  on  b o th  
b e lo n g in g n e s s  a n d  em ploym ent r e w a rd s ;  (3) c h u rc h -d o m in a te d  c o l l e g e s  w ith  
low  g o a l  s p e c i f i c i t y  w ere  l e a s t  l i k e l y  t o  h a v e  h ig h  s c o r e s  on  any  d im en­
s io n  o f  m o ra le ;  (4) low  g o a l  s p e c i f i c i t y  c o l l e g e s ,  a s  a  g ro u p , te n d e d  
n o t  to  hav e  h ig h  s c o r e s  on  any  d im e n s io n  o f  m o ra le ;  (5) p u b l i c  c o l l e g e s  
w i th  low  g o a l  s p e c i f i c i t y  h a d  s c o r e s  w h ich  w ere  u n e x p la in a b ly  h ig h  on 
i d e n t i f i c a t i o n  a n d  b e lo n g in g n e s s ;  a n d  (6) c h u rc h -d o m in a tio n  d i d  n o t  seem
97G ro ss  an d  Grambsch* p .  55 .
98t o  c o n t r i b u t e  s i g n i f i c a n t l y  to  h ig h  m o ra le .
J u l i u s  B. R o b erso n  c o n d u c te d  a  s tu d y  t o  d e te rm in e  p e r c e iv e d  an d  
p r e f e r r e d  g o a l  c o n g ru e n c e  among a d m i n i s t r a t o r s , f a c u l ty *  an d  s tu d e n t s  a t  
Memphis S t a t e  U n i v e r s i t y .  T h ere  w ere  d i f f e r e n c e s  w i t h in  t h e  t h r e e  
g ro u p s  a n d  a l s o  b e tw e e n  th e  p e r c e p t i o n s  h e l d  by  th e  a d m i n i s t r a t o r s ,  f o r  
b o th  th e  p e r c e iv e d  an d  p r e f e r r e d  g o a l s ,  when com pared t o  t h e  p e r c e p t io n s  
o f  th e  f a c u l t y  and  s t u d e n t s .  A d m in is t r a to r s  e x p r e s s e d  th e  h i g h e s t  
l e v e l  o f  s a t i s f a c t i o n  w i th  th e  g o a ls  b e in g  p u r s u e d  by  th e  u n i v e r s i t y  
when com pared  t o  th o s e  i t  s h o u ld  b e  p u r s u in g .  The f a c u l t y  w as a t  th e  
m id d le  l e v e l  o f  s a t i s f a c t i o n  w h i l e . t h e  s t u d e n t  g ro u p  e x p r e s s e d  th e  l e a s t  
d e g re e  o f  s a t i s f a c t i o n  when th e  r e s p o n s e s  t o  th e  p e r c e iv e d  a n d  p r e ­
f e r r e d  g o a ls  w ere  c o m p a r e d ."
P h i l l i p  C a s s e l  S w arr  s u rv e y e d  a d m i n i s t r a t o r s  a n d  f a c u l t y  a t  f o u r  
s t a t e  c o l l e g e s  a n d  u n i v e r s i t i e s  t o  d e te rm in e  t h e i r  p e r c e iv e d  a n d  p r e ­
f e r r e d  g o a l s .  He fo u n d : (.1) th e  p r e f e r r e d  g o a ls  h a d  h ig h e r  mean s c o r e s
th a n  d id  th e  c o r r e s p o n d in g  p e r c e iv e d  g o a l  r a t i n g s ,  i n d i c a t i n g  t h a t  
g r e a t e r  im p o r ta n c e  s h o u ld  b e  g iv e n  to  g o a ls  th a n  i s  g iv e n  them ; (2) 
t h e r e  w ere  d i f f e r e n c e s  b e tw e e n  th e  g o a l  p e r c e p t i o n s  an d  p r e f e r e n c e s  o f  
th e  a d m i n i s t r a t o r s  a n d  f a c u l t y  i n  a l l  f o u r  i n s t i t u t i o n s ;  (3) a d m in is ­
t r a t o r s  w ere  p e r c e iv e d  a s  h a v in g  m ore pow er th a n  f a c u l t y  an d  
a d m i n i s t r a t o r s  w ere  more s a t i s f i e d  th a n  f a c u l t y  w i th  t h e  d e g re e  o f  
im p o r ta n c e  th e y  p e r c e iv e d  b e in g  g iv e n  t o  g o a ls  a t  t h e i r  i n s t i t u t i o n s ;
" D a n i e l  C. H a rd in , "An A n a ly s is  o f  th e  R e la t io n s h ip  o f  I n s t i t u ­
t i o n a l  G oal S p e c i f i c i t y  a n d  F a c u l ty  M ora le  i n  L i b e r a l  A r ts  C o l l e g e s ,"  
D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXII (F e b ru a ry ,  1 9 7 2 ) , 4380A.
99J u l i u s  B. R o b e rso n , " P e rc e iv e d  a n d  P r e f e r r e d  G oal C ongruence  in  
a  S t a t e  U n i v e r s i t y , "  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXII 
(F e b ru a ry ,  1 9 7 2 ) , 43S0A.
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a n d  (4) th e  f a c t  t h a t  a d m i n i s t r a t o r s '  a n d  f a c u l t y ' s  p r e f e r r e d  g o a l  s c o r e s  
e x c e e d e d  t h e i r  p e r c e iv e d  g o a l  s c o r e s  i n d i c a t e d  a  g e n e r a l  d i s s a t i s f a c t i o n  
w i th  t h e  d e g re e  o f  a t t e n t i o n  g o a ls  w ere  g e t t i n g  a t  t h e i r  i n s t i t u t i o n s . 100
D a n ie l  R o b e r t  Colem an c o n d u c te d  a  s tu d y  a t  F l o r i d a  S t a t e  U n iv e r s i ty  
t o  d e te rm in e  th e  c o n s t i t u e n t  p r e f e r e n c e  f o r  i n p u t ,  p r o c e s s ,  a n d  o u tp u t  
g o a l s .  He fo u n d  t h a t  a d m i n i s t r a t i v e  a n d  s t u d e n t  g ro u p s  p r e f e r r e d  i n p u t  
a n d  p r o c e s s  g o a ls  w h i le  t h e  s tu d e n t  g ro u p s  d e m o n s tra te d  l e a s t  p r e f e r ­
e n c e  to w a rd  o u tp u t  g o a l s .  H ea r u n a n im ity  w as show n, among a l l  g r o u p s ,  
i n  th e  s i x  m o st im p o r ta n t  g o a l  s u b s e t s — q u a l i t y  o f  human l i f e ,  m a jo r  
s o c i a l  a n d  e n v ir o n m e n ta l  p ro b le m s , new k n o w le d g e , q u a l i t y  t e a c h in g ,  
m anagem ent o f  new k n o w le d g e , a n d  s y n t h e s i s  o f  k n o w le d g e .3,01
The p e r c e iv e d  an d  p r e f e r r e d  g o a ls  o f  m a jo r  d e c is io n -m a k e r s  i n  th e  
p u b l i c  s e c t o r  o f  h i g h e r  e d u c a t io n  i n  M a s s a c h u s e t ts  w ere  s t u d i e d  by 
M atthew  Jo h n  Q u in n . He fo u n d  a  p r e f e r e n c e  t h a t  i n s t i t u t i o n s  p a y  g r e a t e r  
a t t e n t i o n  t o  th e  p e r s o n a l  g ro w th  o f  s t u d e n t s .  R esp o n d en t g ro u p s  p r e ­
f e r r e d  t h a t  th e  a c a d e m ic  d i s c i p l i n e s  b e  d e -e m p h a s iz e d  a n d  t h a t  m ore 
th o u g h t  b e  g iv e n  t o  th e  r o l e  t h a t  th o s e  d i s c i p l i n e s  m ig h t p l a y  i n  th e  
d e v e lo p m en t o f  s t u d e n t s .  T h e re  was a  p r e f e r e n c e  t h a t  com m unity c o l l e g e s  
c o n c e n t r a t e  p r i m a r i l y  o n  c a r e e r ,  v o c a t i o n a l ,  a n d  o c c u p a t io n a l  e d u c a t io n  
w h i le  s t a t e  c o l l e g e s  s h o u ld  b e  m ore c o n c e rn e d  w ith  i n t e l l e c t u a l  r a t h e r  
th a n  v o c a t i o n a l  g o a l s .  The r e s p o n d e n ts  f e l t  t h a t  t h e  p u rp o s e  o f  th e
100P h i l l i p  C a s s e l  S w a rr , "An E m p ir ic a l  S tu d y  o f  th e  G o a ls  o f  
C o l le g e s  an d  U n i v e r s i t i e s  a s  P e r c e iv e d  a n d  P r e f e r r e d  by  F a c u l ty  and  
A d m i n i s t r a t i o n , " D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXII (F e b ru a ry , 
1 9 7 2 ) , 4384A.
101D a n ie l  R o b e r t  C olem an, " C o n s t i tu e n c y  G roup P r i o r i t i e s  o f  I n s t i ­
t u t i o n a l  G oal Form s: I n p u t ,  P r o c e s s ,  a n d  O u tp u t ,"  D i s s e r t a t i o n  A b s t r a c t s
I n t e r n a t i o n a l , XXXIII (S e p te m b e r , 1 9 7 2 ) , 982-83A .
u n i v e r s i t y  s h o u ld  n o t  b e  th e  p u r s u i t  o f  k n ow ledge  f o r  i t s  own s a k e . ^02
i n  a n  i n v e s t i g a t i o n  o f  g o a l  c o n g r u i ty  o r  d is s o n a n c e  o f  a d m in i s t r a ­
t o r s  an d  f a c u l t y  a t  M is s i s s i p p i  S t a t e  U n i v e r s i t y , C lem en t D om inic 
P a n g a l lo  fo u n d  t h a t  t h e r e  w ere  no s i g n i f i c a n t  d i f f e r e n c e s  b e tw e en  a d ­
m i n i s t r a t o r  a n d  f a c u l t y  p e r c e p t i o n s  o f  e i t h e r  p e r c e iv e d  o r  p r e f e r r e d  
g o a l  e m p h a s is . A d m in is t r a to r s  an d  f a c u l t y  i n d i c a t e d  t h a t  th e y  w ou ld  
p r e f e r  t o  s e e  l e s s  e m p h a s is  on  a d a p ta t i o n )  m o t iv a t io n )  an d  p o s i t i o n  
g o a ls  a n d  m ore e m p h a s is  o n  m anagem ent g o a l s . 103
The g o a ls  o f  h ig h e r  e d u c a t io n  i n  t h e  U n ite d  S t a t e s  w ere  s t u d i e d  by 
Nancy J o a n  T a i t .  She fo u n d  t h a t  th e  s y s te m  p l a c e s  p a r t i c u l a r  em p h asis  
on m is s io n ,  b ro a d e n in g  o f  th e  d e f i n i t i o n  o f  l e a r n in g )  p l u r a l i t y ,  s e l f -  
a c t u a l i z a t i o n ,  c r e d i b i l i t y ,  and  r e s p o n s iv e n e s s  to  th e  m a rk e tp la c e  w i th  
l e s s  e m p h a s is  b e in g  p l a c e d  on  s e l f - g o v e r n a n c e ,  p r o f e s s i o n a l  e n h a n ce m en t, 
a n d  a c ad e m ic  f re e d o m . S t a t e  a g e n c i e s ,  l e a s t  o f  a l l ,  m et g o a l  c r i t e r i a  
e x c e p t  f o r  th e  c r i t e r i a  r e l a t e d  t o  u t i l i z a t i o n  o f  r e s o u r c e s . Demands 
f o r  a c c o u n t a b i l i t y  ( c r e d i b i l i t y )  w ere  n o t  r e f l e c t e d  i n  i n s t i t u t i o n a l  
c a t a lo g s  a n d  i n s t i t u t i o n a l  c a t a l o g s  d id  n o t  c a r r y  d e c l a r a t i o n s  o f  
e d u c a t io n a l  m is s io n s . 104
Lynn W illia m  L indem an s t u d i e d  th e  r e l a t i o n s h i p  b e tw e en  u n i v e r s i t y
M atthew  Jo h n  Q u in n , " in  th e  P u b l ic  S e r v i c e : The G o a ls  o f  P u b l ic
H ig h e r  E d u c a tio n  i n  M a s s a c h u s e t ts  a s  P e r c e iv e d  a n d  P r e f e r r e d  by  M ajo r 
D e c is io n  M a k e rs ,"  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXIII 
(S e p te m b e r , 1 9 7 2 ) , 992-93A .
103C lem en t Domenic P a n g a l lo ,  "An I n v e s t i g a t i o n  o f  G oal C o n g ru i ty  o r  
D isso n a n c e  o f  A d m in is t r a to r s  a n d  F a c u l ty  P e r c e p t io n s ,  A t t i t u d e s ,  an d  
E x p e c ta t io n s  a t  M is s i s s i p p i  S t a t e  U n i v e r s i t y , "  D i s s e r t a t i o n  A b s t r a c t s  
I n t e r n a t i o n a l , XXXIV (F e b ru a r y ,  1 9 7 4 ) , 4794-95A .
104Nancy J o a n  T a i t ,  "G oa ls  o f  H ig h e r  E d u c a tio n  i n  th e  U n ite d  S t a t e s ,  
D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l ,  XXXIV ( F e b ru a ry ,  1 9 7 4 ) , 4803A.
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a d m i n i s t r a t o r s '  a n d  f a c u l t y  p e r c e p t i o n s  o f  i n s t i t u t i o n a l  g o a ls  and  
f a c u l t y  a t t i t u d e s  to w a rd  c o l l e c t i v e  n e g o t i a t i o n s .  He fo u n d  t h a t  t h e r e  
was a  r e l a t i o n s h i p  b e tw e e n  a t t i t u d e s  to w a rd  c o l l e c t i v e  n e g o t i a t i o n s  an d  
th e  p e r c e p t i o n  o f  th e  im p o r ta n c e  a t t a c h e d  t o  i n s t i t u t i o n a l  g o a l s .  F ac­
u l t y  w i th  f a v o r a b le  a t t i t u d e s  to w a rd  c o l l e c t i v e  n e g o t i a t i o n s  d i f f e r e d  to  
a  g r e a t e r  d e g re e  i n  t h e i r  p e r c e p t i o n s  o f  t h e  im p o r ta n c e  a t t a c h e d  t o  
i n s t i t u t i o n a l  g o a ls  th a n  d i d  a d m i n i s t r a t o r s  a n d  f a c u l t y  w i th  u n f a v o r a b le  
a t t i t u d e s  to w a rd  c o l l e c t i v e  n e g o t i a t i o n s .* 0®
An i n v e s t i g a t i o n  o f  i n s t i t u t i o n a l  g o a l  c o n g r u i ty  i n  a  p r i v a t e  f o u r -  
y e a r  c o l l e g e  was r e p o r t e d  by  R o b e r t  Lee L ynn . He fo u n d  s i g n i f i c a n t  
d i f f e r e n c e s  o n  g o a l  a r e a s  w h ich  w ere  v i t a l  t o  a  p r i v a t e  l i b e r a l  a r t s  
c o l l e g e :  i n d i v i d u a l  p e r s o n a l  d e v e lo p m e n t an d  c u l t u r a l / a e s t h e t i c  aw are ­
n e s s .  A d m in is t r a to r s  and  f a c u l t y  te n d e d  t o  a g re e  i n  t h e i r  p e r c e p t io n s  
o f  i n t e n t i o n  a n d  p r a c t i c e .  M ost o f  th e  s i g n i f i c a n t  d i f f e r e n c e s  b e tw e en  
g ro u p s  w ere  b e tw e en  s t u d e n t s  and  n o n - s t u d e n t s .  S tu d e n ts  saw g o a ls  con ­
f irm e d  i n  p r a c t i c e  t o  a  l e s s e r  d e g re e  th a n  d i d  a d m i n i s t r a t o r s  an d  
f a c u l t y . 106
The r e l a t i o n s h i p  b e tw e e n  f a c u l t y ,  s t u d e n t ,  an d  a d m i n i s t r a t o r  p e r ­
c e p t io n s  o f  g o a ls  a n d  p r a c t i c e s  o f  a  s t a t e  f o u r - y e a r  i n s t i t u t i o n  was 
s t u d i e d  by  Leon D ale  K ro e k e r . The f i n d i n g s  i n d i c a t e d  t h a t  t h e r e  w ere  
s i g n i f i c a n t  d i f f e r e n c e s  among th e  f a c u l t y ,  s t u d e n t s ,  an d  a d m i n i s t r a t o r s  
i n  t h e  p e r c e p t i o n  o f  t h e  im p o r ta n c e  a t t a c h e d  t o  i n s t i t u t i o n a l  g o a ls  an d
1 0 sLynn W ill ia m  L indem an , "The R e la t i o n s h ip  B etw een U n iv e r s i ty  
F a c u l ty  a n d  A d m in is t r a to r s  P e r c e p t io n s  o f  I n s t i t u t i o n a l  G o a ls -F u n c t io n s  
and  F a c u l ty  A t t i t u d e s  Tow ard C o l l e c t i v e  N e g o t i a t i o n s , "  D i s s e r t a t i o n  
A b s t r a c t s  i n t e r n a t i o n a l , XXXIV (May, 1974} , 7003A.
*°® R obert Lee Lynn, "An I n v e s t i g a t i o n  o f  I n s t i t u t i o n a l  G oal C ongru­
e n c e :  I n t e n t i o n  a n d  P r a c t i c e  i n  a  P r i v a t e  F o u r-Y e a r  C o l l e g e ,"
D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l ,  XXXIV (May, 1 9 7 4 ) , 7003-04A .
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i n s t i t u t i o n a l  f u n c t i o n s .  F a c u l ty  an d  a d m i n i s t r a t o r s  te n d e d  to  a g re e  on 
th e  p e r c e p t i o n s  i n  b o th  g o a ls  an d  f u n c t io n s  b u t  th e  s t u d e n t s ' r e s p o n s e s  
w ere  d i v e r g e n t .  The s tu d y  i n d i c a t e d  t h a t  th e  i n s t i t u t i o n ' s  f u n c t io n s  
w ere  c o n s i s t e n t  w i th  th e  i n s t i t u t i o n ' s  g o a l s .
K enneth  Jam es P e te r s o n  ex am in ed  th e  r e l a t i o n s h i p  b e tw e en  th e  
p e r c e iv e d  im p o r ta n c e  o f  i n s t i t u t i o n a l  g o a ls  a n d  th e  p e r c e iv e d  e m p h a s is  
g iv e n  i n s t i t u t i o n a l  f u n c t io n s  a t  a  p u b l i c  a n d  a  p r i v a t e  j u n i o r  c o l l e g e  
i n  O klahom a. He fo u n d : (1) th e  c r u c i a l  d i f f e r e n c e  on  th e  p e r c e iv e d
im p o r ta n c e  o f  i n s t i t u t i o n a l  g o a ls  w ere  n o t  b e tw e e n  a d m i n i s t r a t o r s  an d  
f a c u l t y  b u t  b e tw e e n  i n s t i t u t i o n s ;  a n d  (2) i n s t i t u t i o n a l  g o a ls  c a n n o t  be 
d e te rm in e d  by  m e a su re s  o f  g o a l  i n t e n t i o n  a lo n e  b u t  m u st be  r e l a t e d  to  
i n s t i t u t i o n a l  p r a c t i c e s .  I n  s e v e r a l  c a s e s ,  a t  b o th  i n s t i t u t i o n s ,  r e ­
s p o n d e n ts  p e r c e iv e d  a  g o a l  t o  b e  o f  h ig h  im p o r ta n c e  b u t  d id  n o t  p e r c e iv e  
i t  a s  b e in g  e m p h a s iz e d  to  t h e  same d e g re e  i n  p r a c t i c e .
K enne th  H ardy  R ab in  i n v e s t i g a t e d  th e  g o a l  p e r c e p t i o n s  an d  p r e f e r ­
e n c e s  o f  f a c u l t y  a n d  a d m i n i s t r a t o r s  a t  f i v e  ty p e s  o f  h i g h e r  e d u c a t io n a l  
i n s t i t u t i o n s :  P h .D . g r a n t i n g  u n i v e r s i t i e s ,  r e g i o n a l  u n i v e r s i t i e s ,
p u b l i c  com m unity c o l l e g e s ,  p r i v a t e  l i b e r a l  a r t s  c o l l e g e s ,  a n d  e v a n g e l ­
i c a l - f u n d a m e n t a l i s t  c o l l e g e s .  H is  f in d i n g s  show ed some o v e r la p  on
i
c a r e e r  an d  c i t i z e n s h i p  e d u c a t io n a l  g o a ls  among r e g i o n a l  u n i v e r s i t y ,  
p u b l i c  com m unity c o l l e g e ,  a n d  e v a n g e l i c a l - f u n d a m e n t a l i s t  c o l l e g e
107Leon D a le  K ro e k e r , "The R e la t i o n s h ip  B etw een  F a c u l ty ,  S tu d e n t ,  
an d  A d m in is t r a to r  P e r c e p t io n s  o f  G o a ls  an d  P r a c t i c e s  o f  a  S t a t e  F o u r-  
Y ear I n s t i t u t i o n , "  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXV ( J u l y ,  
1 9 7 4 ) , 218A.
108K en n e th  Jam es P e t e r s o n ,  "The R e la t i o n s h ip  B etw een th e  P e r c e iv e d  
Im p o r ta n c e  o f  i n s t i t u t i o n a l  G o a ls  and  th e  P e r c e iv e d  E m phasis o f  I n s t i t u ­
t i o n a l  F u n c t io n s  a t  Two J u n i o r  C o l le g e s  i n  O k lah o m a,"  D i s s e r t a t i o n  
A b s t r a c t s  I n t e r n a t i o n a l ,  XXXV (S e p te m b e r , 1 9 7 4 ) , 1468A.
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r e s p o n d e n t s .  C ongruence  b e tw e e n  p e r c e iv e d  a n d  p r e f e r r e d  g o a ls  was shown 
t o  b e  h ig h e r  on  b o th  o u tp u t  a n d  s u p p o r t  g o a ls  a t  p r i v a t e  l i b e r a l  a r t s  
c o l l e g e s  an d  e v a n g e l i c a l - f u n d a m e n ta l i s t  c o l l e g e s ,  w h i le  r e g i o n a l  u n iv e r ­
s i t y  r e s p o n d e n ts  i n d i c a t e d  a  m a rk e d ly  low  c o r r e l a t i o n  b e tw e e n  th e  way 
a  g o a l  was p r i o r i t i z e d  a n d  th e  way th e y  p r e f e r r e d  i t  t o  r a n k .  G r e a te r  
c o n c e n su s  w as o b s e rv e d  on  p r e f e r r e d  g o a ls  th a n  p e r c e iv e d  g o a ls  a c r o s s  
a l l  t y p e s .  S i m i la r  s u p p o r t  g o a l s ,  a c r o s s  t y p e s ,  i n d i c a t e d  t h a t  i n s t i ­
t u t i o n a l  p r i o r i t i e s  w ere  n o t  d r a m a t i c a l l y  a f f e c t e d  by  d i f f e r e n c e s  i n  
m is s io n s  o r  a im s . *
An a n a l y s i s  o f  o r g a n i z a t i o n a l  g o a ls  and  c l im a te  a t  G eorge Peabody
C o lle g e  f o r  T e a c h e rs  was c o n d u c te d  by Law rence B ru ce  F u ld a u e r .  He
fo u n d  d i f f e r e n c e s  e x i s t e d  w i t h in  a n d  b e tw e en  g ro u p s  a s  t o  t h e i r
*
p e r c e p t i o n s  o f  g o a l s . R e sp o n d e n ts  i n d i c a t e d  a  d e s i r e  to  p l a c e  m ore 
e m p h a s is  o n  p r o c e s s  r a t h e r  th a n  o u tp u t  g o a l s .  S tu d e n t  and  f a c u l t y  
r e s p o n s e s  show ed a  d e s i r e  f o r  m ore a u t h o r i t y  f o r  s e t t i n g  g o a l s .  I t  was 
fo u n d  t h a t  a  r e l a t i o n s h i p  e x i s t e d  b e tw e e n  th e  d is c r e p a n c y  i n  c u r r e n t  and  
i d e a l  g o a l  p e r c e p t i o n s  an d  th e  p e r c e p t i o n s  o f  th e  c o l l e g e  c l i m a t e .  T h is  
d i s s a t i s f a c t i o n  w i th  c l im a te  was m ore c l o s e l y  r e l a t e d  to  th e  d is c r e p a n c y  
i n  p r o c e s s  g o a ls  r a t h e r  th a n  o u tp u t  g o a l s .
I n s t i t u t i o n a l  g o a ls  a s  p e r c e iv e d  an d  p r e f e r r e d  by  s e l e c t e d  
c o n s t i t u e n t  g ro u p s  i n  f i v e  s t a t e - s u p p o r t e d  u n i v e r s i t i e s  i n  M ich ig an  w ere
1 0 9 K enneth  H ardy R a b in , “G oal P e r c e p t io n s  and  P r e f e r e n c e s  o f  F a c u l ty  
and  A d m in is t r a to r s  a t  F iv e  Types o f  H ig h e r  E d u c a t io n a l  I n s t i t u t i o n s , "  
D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXV {.December, 1 9 7 4 ) , 3467A.
1^°L aw rence  B ru ce  F u ld a u e r ,  "An A n a ly s is  o f  O r g a n iz a t io n a l  G oals  
a n d  C lim a te  a t  G eorge P eabody C o l le g e  f o r  T e a c h e rs  W ith  M a n a g e r ia l  
I m p l ic a t i o n s  f o r  H ig h e r  E d u c a t io n ,"  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , 
XXXV ( J a n u a r y ,  1 9 7 5 ) , 4185A.
61
s t u d i e d  b y  L y d ia  Aganan B e l t r a n .  She fo u n d  th e  f o l lo w in g ;  (1) u n iv e r ­
s i t i e s  i n  th e  same s t a t e  s y s te m  v a r i e d  w i th  r e g a r d  t o  th e  e m p h a s is  th e y  
p l a c e d  on  i n s t i t u t i o n a l  g o a ls  ; (.2) t e a c h in g ,  r e s e a r c h ,  p u b l i c  s e r v i c e ,  
an d  s o c i a l  c r i t i c i s m  w ere  r e a f f i r m e d  a s  m is s io n s  o f  th e  u n i v e r s i t i e s ;
(3) d i f f e r e n c e s  e x i s t e d  among th e  v iew s  o f  t r u s t e e s ,  a d m i n i s t r a t o r s ,  
an d  f a c u l t y  r e g a r d in g  th e  im p o r ta n c e  o f  i n s t i t u t i o n a l  g o a l s ;  and  (4) 
a c ad e m ic  c o n s t i t u e n c i e s  w ere  m ore c o n c e rn e d  w i th  g o a ls  a lo n g  th e  p r e ­
f e r r e d  o r  s h o u ld  b e  d im e n s io n  th a n  th o s e  a lo n g  th e  p e r c e iv e d  o r  i s  
d im e n s io n . 111
R ic h a rd  Lanny F a r b e r  ex am in ed  th e  d e g re e  o f  c o n so n an c e  an d  d i s s o ­
n a n ce  o f  p e r c e iv e d  and  p r e f e r r e d  g o a ls  o f  a d m i n i s t r a t o r s ,  f a c u l t y ,  an d  
s t u d e n t s  i n  tw o -y e a r  a n d  f o u r - y e a r  i n s t i t u t i o n s  o f  h ig h e r  e d u c a t io n  i n  
New J e r s e y .  H is  f in d i n g s  i n d i c a t e d  t h a t  tw o -y e a r  a n d  f o u r - y e a r  g ro u p s  
r a n k - o r d e r e d  th e  g o a l  h i e r a r c h i e s  a s  f o l l o w s :
1 . F o u r-Y e a r  ( P e r c e iv e d ) : a c a d e m ic  d e v e lo p m e n t, i n t e l l e c t u a l
o r i e n t a t i o n ,  i n d i v i d u a l  p e r s o n a l  d e v e lo p m e n t
2 . F o u r-Y e a r  (P r e f e r r e d ) j  i n t e l l e c t u a l  d e v e lo p m e n t, i n d i v i d u a l  
p e r s o n a l  d e v e lo p m e n t, d e m o c ra t ic  g o v e rn a n c e , v o c a t i o n a l  p r e p a r a t i o n
3 . Tw o-Y ear (P e r c e iv e d ) ; v o c a t i o n a l  p r e p a r a t i o n ,  m e e tin g  l o c a l  
n e e d s ,  a c ad e m ic  d e v e lo p m e n t, i n d i v i d u a l  p e r s o n a l  d e v e lo p m en t
4 .  Tw o-Y ear (P r e f e r r e d ) ; i n d i v i d u a l  p e r s o n a l  d e v e lo p m e n t,
^ ^ L y d ia  Aganan B e l t r a n ,  " I n s t i t u t i o n a l  G o a ls  a s  P e r c e iv e d  and  
P r e f e r r e d  b y  s e l e c t e d  C o n s t i t u e n t  G roups i n  F iv e  S ta te - S u p p o r te d  U ni­
v e r s i t i e s  i n  M ic h ig a n ,"  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXV 
(M arch, 1 9 7 5 ) , S840A.
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v o c a t i o n a l  p r e p a r a t i o n , d e m o c ra t ic  g o v e rn a n c e , i n t e l l e c t u a l  o r i e n t a ­
t i o n . 112
E ln o ra  Sue M etzg e r s t u d i e d  c o n f l i c t  a n d  c o n g ru e n c e  o f  i n s t i t u t i o n a l  
g o a ls  a t  a  p r i v a t e  l i b e r a l  a r t s  c o l l e g e  b y  s a m p lin g  f a c u l t y ,  a d m in i s t r a ­
t o r s ,  s t u d e n t s ,  a lu m n i, a n d  members o f  t h e  g o v e rn in g  b o a r d .  She fo u n d
t h a t  a l l  g ro u p s  a g re e d  t h a t  th e  p e r c e iv e d  p r i o r i t i e s  a s s ig n e d  t o  p r e s e n t
g o a ls  s h o u ld  b e  r e o r d e r e d .  C o n s id e r in g  a l l  g ro u p s  a s  o n e , th e  f i v e
g o a ls  t h a t  w ere  p e r c e iv e d  a s  b e in g  m o s t im p o r ta n t  on t h e i r  campus w ere
a cad em ic  d e v e lo p m e n t, f re e d o m , a c c o u n t a b i l i t y / e f f i c i e n c y ,  d e m o c ra t ic  
g o v e rn a n c e , a n d  com m unity . The f i v e  g o a ls  t h a t  w ere  p r e f e r r e d  a s  b e in g  
m o st im p o r ta n t  on  t h e i r  cam pus w e re :  com m unity , i n d i v i d u a l  p e r s o n a l
d e v e lo p m e n t, i n t e l l e c t u a l  o r i e n t a t i o n ,  i n t e l l e c t u a l / a e s t h e t i c  e n v i r o n -
113m en t, an d  a c ad e m ic  d e v e lo p m e n t.
A s tu d y  o f  s t a t e m e n ts  a b o u t  i n s t i t u t i o n a l  g o a ls  i d e n t i f i e d  i n  th e  
i n a u g u r a l  a d d r e s s e s  o f  p r e s i d e n t s  o f  A m erican  c o l l e g e s  and  u n i v e r s i t i e s  
was c o n d u c te d  by  Jam es W ilden  W h ite . By ra n k  o r d e r ,  th e  s i x  g o a ls  m ost 
p r o m in e n t ly  m e n tio n e d  i n  th e  in a u g u r a l  a d d r e s s e s  w ere  p r o g r a m /te a c h in g ,  
f u n d s /p e r s o n n e l ,  com m unity , a c ad e m ic  d e v e lo p m e n t, i n n o v a t io n ,  an d  
i n d i v i d u a l  p e r s o n a l  d e v e lo p m e n t. The g o a ls  upon w h ich  p r e s i d e n t s  a g re e d  
w ere  u s u a l l y  p r o c e s s  g o a ls  ( g o a ls  c o n c e rn e d  w i th  i n s t i t u t i o n a l  m a in te ­
n a n c e  a n d  e n v i r o n m e n t ) . The g o a ls  upon w h ich  p r e s i d e n t s  d i s a g r e e d  te n d e d
1 1^ R ic h a rd  Lanny F a r b e r ,  "The O b je c t iv e s  o f  Two and  F o u r Y ea r P u b l ic  
C o l le g e s  i n  New J e r s e y :  A S tu d y  to  I d e n t i f y  th e  G oal H i e r a r c h ie s  an d
E x te n t  o f  A greem en t o f  G oal P e r c e p t io n s  B etw een  A d m in i s t r a to r s ,  F a c u l ty ,  
a n d  S t u d e n t s , "  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , XXXV (M arch, 1 9 7 5 ) , 
5851A.
H ^ E ln o r a  Sue M e tz g e r , " C o n f l i c t  an d  C ongruence  o f  I n s t i t u t i o n a l  
G oa ls  a t  a  P r i v a t e  L i b e r a l  A r ts  C o l l e g e ,"  D i s s e r t a t i o n  A b s t r a c t s  I n t e r -  
n a t i o n a l ,  XXXV (M arch, 1 9 7 5 ) , 5866-67A .
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t o  be  ou tcom e g o a ls  ( g o a ls  c o n c e rn e d  w i th  w h a t t h e  i n s t i t u t i o n  w i l l  do 
f o r  s t u d e n t s , s c h o l a r s h i p ,  and  s o c i e t y ) . The f o l lo w in g  g o a ls  w ere  
e s p e c i a l l y  i d e n t i f i e d  a s  th o s e  upon w h ich  p r e s i d e n t s  d i f f e r e d :  r e l i ­
g io u s n e s s ,  h u m a n is m /a l t ru is m , ad v a n ce d  t r a i n i n g ,  r e s e a r c h ,  p u b l i c  s e r v i c e ,  
and  m e e tin g  l o c a l  n e e d s .
An a n a l y s i s  o f  p e r c e iv e d  an d  p r e f e r r e d  r a t i n g s  o f  i n s t i t u t i o n a l  
g o a ls  a s  v iew ed  by  f a c u l t y ,  s t u d e n t s ,  a n d  a d m i n i s t r a t o r s  a t  O regon S t a t e  
U n iv e r s i ty  was c o m p le te d  by  W ill ia m  L aw rence T a y lo r .  The r a n k in g s  o f  
g o a l  a r e a s  show ed t h a t  i n  th e  p e r c e iv e d  ( i s ) c a te g o r y ,  th e  r e s p o n d e n ts  
r a n k e d  ac ad e m ic  d e v e lo p m e n t, r e s e a r c h ,  an d  a d v a n c e d  t r a i n i n g  a s  th e  
g o a ls  w h ich  w ere  r e c e i v i n g  th e  g r e a t e s t  e m p h a s is . I n  th e  p r e f e r r e d  
(s h o u ld  b e ) c a te g o r y ,  t h e  r e s p o n d e n ts  r a n k e d  i n t e l l e c t u a l  o r i e n t a t i o n ,  
com m unity , and  i n d i v i d u a l  p e r s o n a l  d e v e lo p m en t a s  th e  g o a ls  w h ich  s h o u ld  
b e  g iv e n  h ig h  p r i o r i t y  on  cam p u s. F u r th e r  a n a l y s i s  i n d i c a t e d  t h a t  th e  
f o u r  i n d i v i d u a l  g o a l  s t a t e m e n ts  w i th  b o th  th e  h i g h e s t  p e r c e iv e d  r a n k ­
in g s  a n d  th e  l a r g e s t  p e r c e i v e d - p r e f e r r e d  d i s c r e p a n c y  r a n k in g s  w ere  from
r
th e  f o l lo w in g  g o a l  a r e a s :  i n d i v i d u a l  p e r s o n a l  d e v e lo p m e n t, com m unity ,
and  d e m o c ra t ic  g o v e rn a n c e .115
H a rry  Lee S te p h e n s  i n v e s t i g a t e d  th e  i n s t i t u t i o n a l  g o a ls  o f  th e  
s t a t e  c o l l e g e s  o f  K a n s a s . He fo u n d  t h a t  p e r c e p t i o n s  o f  f a c u l t y  an d
11^Jam es W ilden  W h ite , "H om ogeneity  and  D i v e r s i t y  i n  I n s t i t u t i o n a l  
G o a ls : A C o n te n t  A n a ly s is  o f  c o n te m p o ra ry  C o l le g e  a n d  U n iv e r s i ty  P r e s i ­
d e n t s '  I n a u g u r a l  A d d r e s s e s ,"  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l ,
XXXV, ( J u n e , 1 9 7 5 ) , 7696A.
115W illia m  Law rence T a y lo r ,  "A S tu d y  o f  P e r c e iv e d  and  P r e f e r r e d  
R a t in g s  o f  I n s t i t u t i o n a l  G o a ls  an d  P r i o r i t y  R ank ings a s  V iew ed by  F a c u l ty ,  
S tu d e n ts ,  a n d  A d m in is t r a to r s  a t  O regon S t a t e  U n i v e r s i t y , "  D i s s e r t a t i o n  
A b s t r a c t s  I n t e r n a t i o n a l ,  XXXVI (O c to b e r , 1 9 7 5 ) , 2065-66A .
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a d m i n i s t r a t o r s  w ere  s i m i l a r  a n d  t h a t  s t a t e  c o l l e g e  r e s p o n s e s  w ere  homo­
g e n e o u s . A d m in is t r a to r s  p l a c e d  g r e a t e r  e m p h a s is  upon c o n c e rn  f o r  
a c c o u n t a b i l i t y  a n d  e f f i c i e n c y , w h i le  f a c u l t y  r e s p o n s e s  show ed t h e r e  was 
l e s s  im p o r ta n c e  p l a c e d  upon d e m o c ra t ic  cam pus g o v e rn a n c e  a n d  com m unity 
th a n  a d m i n i s t r a t o r s  c o n c lu d e d . B o th  g ro u p s  d e s i r e d  much m ore e m p h a s is  
on  th e  a t t i t u d e  o f  l e a r n i n g  a n d  i n t e l l e c t u a l  w o rk , on  an  a tm o sp h e re  o f  
open  co m m u n ica tio n  a n d  m u tu a l  t r u s t ,  an d  on  p e r s o n a l  d e v e lo p m en t o f  
s t u d e n t s . 116
S i m i l a r i t i e s  an d  d i f f e r e n c e s  i n  t h e  e d u c a t io n a l  g o a ls  o f  a  s t a t e  
u n i v e r s i t y ,  a  s t a t e  u rb a n  u n i v e r s i t y ,  a n d  a  s t a t e  c o l l e g e  w i t h in  a  
s p e c i f i c  s t a t e  s y s te m  w ere  i n v e s t i g a t e d  by J o a n  K a ro ly n  S herw ood . On 
th e  p e r c e iv e d  l e v e l ,  sh e  fo u n d  t h a t  r e s e a r c h  a c t i v i t i e s  w ere  im p o r ta n t  
g o a ls  o f  th e  s t a t e  u n i v e r s i t y ;  a  s t r o n g  s e r v i c e  o r i e n t a t i o n  w as s t r e s s e d  
by  th e  s t a t e  u rb a n  u n i v e r s i t y ;  an d  a  s t r o n g  s tu d e n t  o r i e n t a t i o n  was 
shown by th e  s t a t e  c o l l e g e .  On th e  p r e f e r r e d  l e v e l ,  t h o s e  g o a ls  w h ich  
s u p p o r te d  t h e  i n t e l l e c t u a l  d e v e lo p m e n t o f  th e  s tu d e n t  w ere  r a n k e d  h i g h e s t .  
T h is  change  from  th e  p e r c e iv e d  t o  th e  p r e f e r r e d  l e v e l  was r e l a t e d  t o  
th e  f a c t  t h a t  w h i le  a d m i n i s t r a t o r s  a n d  f a c u l t y  r e c o g n iz e d  an d  a c c e p te d  
th e  a c t u a l  g o a ls  o f  t h e i r  i n s t i t u t i o n s ,  th e y  w is h e d  t h a t  a  s t r o n g e r
117e m p h a s is  c o u ld  b e  p la c e d  on  th e  i n t e l l e c t u a l  d e v e lo p m e n t o f  t h e  s t u d e n t .
Norma L o u ise  T ho rp  com pared  th e  p e r c e p t i o n s  o f  i n s t i t u t i o n a l  g o a ls
o f  a  l i b e r a l  a r t s  c o l l e g e  a n d  a  s t a t e  u n i v e r s i t y  i n  M in n e s o ta . On th e
H a rry  Lee S te p h e n s ,  " I n s t i t u t i o n a l  G o a ls  o f  th e  S t a t e  C o l le g e s
o f  K a n s a s ,"  D i s s e r t a t i o n  A b s t r a c t s  i n t e r n a t i o n a l , XXXVI ( J a n u a ry ,  1 9 7 6 ) , 
4301-02A .
117J o a n  K a ro ly n  S herw ood , " S i m i l a r i t i e s  an d  D i f f e r e n c e s  i n  th e  
E d u c a t io n a l  G oals  o f  T h re e  S e l e c t e d  R e g e n ts  C o l le g e s  a n d  U n i v e r s i t i e s , "  
D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l ,  XXXVIII ( J u n e ,  1 9 7 8 ) , 7176A.
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p r e s e n t  Im p o r ta n c e  o f  i n s t i t u t i o n a l  g o a ls  s h e  fo u n d :  Cl) b o th  i n s t i t u ­
t i o n s  e m p h a s iz e d  l i b e r a l  a r t s  o b j e c t i v e s ;  (2) th e  l i b e r a l  a r t s  c o l l e g e  
h a d  r e l a t i v e l y  h i g h e r  r a t i n g s  f o r  d e m o c r a t ic  g o v e rn a n c e  a n d  com m unity 
g o a ls  th a n  d id  th e  s t a t e  u n i v e r s i t y ;  a n d  C3) th e  s t a t e  u n i v e r s i t y  h a d  
r e l a t i v e l y  h ig h e r  r a t i n g s  f o r  v o c a t i o n a l  p r e p a r a t i o n  and  m e e tin g  l o c a l  
n e e d s  g o a ls  th a n  d i d  th e  l i b e r a l  a r t s  c o l l e g e .  R a tin g  p r e f e r e n c e s  f o r  
f u t u r e  g o a ls  f o r  th e  two i n s t i t u t i o n s  show ed : (1) th e  l i b e r a l  a r t s  
c o l l e g e  f a c u l t y  a n d  a d m i n i s t r a t o r s  p r e f e r r e d  an  i n c r e a s e d  e m p h a s is  on 
h u m a n is m /a ltru is m  a n d  c u l t u r a l / a e s t h e t i c  a w a re n e ss  g o a l s ;  {2} t h e  s t a t e  
u n i v e r s i t y  s tu d e n t s  p r e f e r r e d  s i m i l a r  g o a ls  to  th o s e  o f  th e  l i b e r a l  
a r t s  c o l l e g e  s t u d e n t s , p a r t i c u l a r l y  f o r  i n c r e a s e d  e m p h a s is  on v o c a t io n a l
p r e p a r a t i o n ;  and  (3) a l l  s t a t e  u n i v e r s i t y  c o n s t i t u e n t  g ro u p s  p r e f e r r e d
118h ig h e r  e m p h a s is  o n  v o c a t i o n a l  p r e p a r a t i o n  an d  m e e tin g  l o c a l  n e e d s .
M ic h a e l K e l ly  Toomey r e p o r t e d  th e  r e s u l t s  o f  a  s tu d y  co m p arin g  
g o a l  c o n g ru e n c e  b e tw e e n  to p  an d  m id d le  m anagem ent w i t h in  u n i v e r s i t i e s . 
i h e  r e s u l t s  show ed t h a t  to p  m an ag ers  d i d  n o t  com m unicate  e f f e c t i v e l y  th e  
p r i o r i t y  g o a ls  o f  th e  i n s t i t u t i o n .  M idd le  m an ag e rs  te n d e d  t o  p r e f e r  
g o a ls  w h ich  s u p p o r te d  t h e i r  im m ed ia te  a r e a s  o f  r e s p o n s i b i l i t y  an d  th e y  
a l s o  te n d e d  t o  d i f f e r e n t i a t e  m ore c l e a r l y  b e tw e en  th e  p r e f e r r e d  g o a ls  
o f  t h e i r  i n s t i t u t i o n  i n  c o m p a riso n  to  to p  m anagem ent. A cadem ic e x c e l ­
l e n c e ,  a  so u n d  m anagem ent s y s te m , and  a  p r e s e r v a t i o n  o f  th e  im age
^® N orm a L o u ise  T h o rp , " P e r c e p t io n s  o f  I n s t i t u t i o n a l  G o a ls  a t  a  
L i b e r a l  A r ts  B ranch  o f  th e  U n iv e r s i ty  o f  M in n e so ta  Com pared W ith  T hose 
a t  a  N earby  S t a t e  U n i v e r s i t y , "  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l ,
XL (M arch, 1 9 8 0 ) , 4924A.
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and  e m p h a s is  o f  t h e  u n i v e r s i t y  w ere  th e  p r e f e r r e d  g o a ls  f o r  p u b l i c  an d
119p r i v a t e  u n i v e r s i t i e s .
Summary
The l i t e r a t u r e  re v ie w e d  i n  t h i s  c h a p te r  d e a l t  p r i m a r i l y  w i th  l e a d e r  
b e h a v io r  an d  o r g a n i z a t i o n a l  g o a ls  w i th  i n p l i c a t i o n s  f o r  h i g h e r  e d u c a t io n .  
B o th  t o p i c s  w ere  r e v ie w e d  i n  a c c o rd a n c e  w i th  th e  fram ew ork  d e te rm in e d  
a s  r e l e v a n t  to  th e  s tu d y .
F o llo w in g  a  b r i e f  i n t r o d u c t o r y  s t a t e m e n t ,  th e  many a s p e c t s  an d  
d im e n s io n s  o f  l e a d e r s h i p  an d  l e a d e r  b e h a v io r  w ere  r e v ie w e d . R e se a rc h  
f i n d i n g s  i n d i c a t e d  t h a t  t h e r e  i s  no s i n g l e  p e r s o n a l i t y  t r a i t  o r  s i t u a ­
t i o n  w h ich  ca n  b e  u s e d  t o  p r e d i c t  l e a d e r s h i p  e f f e c t i v e n e s s  a n d  t h a t  
l e a d e r s  a r e  fo u n d  a t  a l l  l e v e l s  o f  an  o r g a n i z a t i o n .  The c h a r a c t e r i s t i c s  
w h ich  d i s t i n g u i s h  good  l e a d e r s h i p  an d  p r o d u c t iv e  w ork e n v iro n m e n t from  
p o o r  l e a d e r s h i p  a n d  n o n - p ro d u c t iv e  w ork e n v iro n m e n t w ere  a l s o  re v ie w e d .
The r e v ie w  o f  l i t e r a t u r e  d e a l i n g  w i th  l e a d e r s h i p  i n  h ig h e r  e d u c a ­
t i o n  was c o n s i s t e n t  w i th  m ore g e n e r a l  s t u d i e s  o f  l e a d e r s h i p  b e h a v io r .  
D e m o c ra tic  l e a d e r s h i p  an d  c o n c e rn  f o r  p e o p le  w ere  r e v e a le d  t o  b e  im­
p o r t a n t  c o n s i d e r a t i o n s  i n  th e  e f f e c t i v e  a d m i n i s t r a t i o n  o f  an  i n s t i t u t i o n  
o f  h i g h e r  e d u c a t io n .  In  a d d i t i o n ,  c o l l e g e  and  u n i v e r s i t y  p r e s i d e n t s  
p e r c e iv e d  th e m s e lv e s  e x e r c i s i n g  l e a d e r s h i p  m ore e f f e c t i v e l y  th a n  th e y  
w ere  p e r c e iv e d  by  t h e i r  s u b o r d i n a t e s .
I n  th e  re v ie w  o f  l i t e r a t u r e  r e l a t i n g  t o  o r g a n i z a t i o n a l  g o a l s ,  i t
119 M ic h a e l K e l ly  Toomey, "G oal C ongruency  B etw een Top a n d  M idd le  
M anagem ent W ith in  U n i v e r s i t i e s , "  D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , 
XL {May, 1 9 8 0 ) , 5755A.
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was fo u n d  t h a t  th e  s e t t i n g  o f  g o a ls  p l a y s  a  m a jo r  r o l e  i n  o r g a n i z a t i o n a l  
a c c o m p lish m e n t an d  t h a t  i n  dynam ic o r g a n i z a t i o n s , g o a l - s e t t i n g  i s  n e v e r  
s t a t i c  b u t  i s  a  r e c u r r i n g  phenom enon. G o a l - s e t t i n g  w as fo u n d  t o  b e  
e s s e n t i a l  f o r  an  o r g a n i z a t i o n  to  m a in ta in  i t s e l f  an d  to  o r g a n iz e  th e  
a c t i v i t i e s  o f  i t s  m em bers.
A u th o rs  c i t e d  i n  th e  r e v ie w  o f  l i t e r a t u r e  i n d i c a t e d  t h a t  t h e r e  
w ere  d i f f e r e n c e s  b e tw e e n  p e r c e iv e d  a n d  p r e f e r r e d  g o a ls  i n  h ig h e r  e d u c a ­
t i o n  a s  m e a su re d  by  c o n s t i t u e n t  g ro u p  s a m p le s .  D i f f e r e n c e s  w ere  
d e t e c t e d  b e tw e en  a d m i n i s t r a t i v e ,  f a c u l t y ,  and  s t u d e n t  g o a l  p e r c e p t io n s  
and  t h e r e  w ere  p e r c e iv e d  g o a l  d i f f e r e n c e s  b e tw e en  c o m m u n ity /tw o -y e a r  
c o l l e g e s ,  - f o u r - y e a r  l i b e r a l  a r t s  c o l l e g e s ,  a n d  s t a t e  u n i v e r s i t i e s .
Chapter 3
RESEARCH METHODOLOGY AND INSTRUMENTS 
I n t r o d u c t i o n
T h is  c h a p te r  c o n ta in s  th e  r e s e a r c h  d e s i g n , s e l e c t i o n  o f  th e  sa m p le , 
p r o c e d u r e s  fo llo w e d  i n  g a th e r in g  th e  d a t a ,  an d  a  d e s c r i p t i o n  o f  th e  
in s t r u m e n ts  u s e d  i n  th e  s tu d y .  I n  a d d i t i o n ,  an  e x p la n a t io n  i s  g iv e n  o f  
th e  te c h n iq u e s  fo llo w e d  i n  th e  s t a t i s t i c a l  a n a l y s i s  o f  th e  d a t a  a s  w e l l  
a s  th e  r e s e a r c h  h y p o th e s e s  s t a t e d  i n  th e  n u l l  fo rm .
R e se a rc h  D esign
I n  th e  i d e a l  w o r ld  o f  s o c i a l  s c ie n c e  r e s e a r c h ,  th e  s e l e c t i o n  o f  
random  sa m p le s  and  th e  a s s ig n m e n t  o f  s u b j e c t s  t o  g ro u p s  an d  t r e a tm e n ts  
to  g r o u p s ,  w o u ld  a lw a y s  be  p o s s i b l e ,  i n  th e  r e a l  w o r ld ,  h o w e v e r, e a c h  
a n d  p o s s ib l y  a l l  o f  t h e s e  a l t e r n a t i v e s  do n o t  e x i s t .  I n  b o th  e x p e r i ­
m e n ta l  a n d  e x  p o s t  f a c t o  r e s e a r c h  i t  i s  p o s s i b l e  t o  draw  s u b j e c t s  a t  
random . I t  i s  n o t  p o s s i b l e ,  i n  ex  p o s t  f a c t o  r e s e a r c h ,  t o  a s s i g n  s u b ­
j e c t s  t o  g ro u p s  a t  random  o r  t o  a s s i g n  t r e a tm e n ts  t o  g ro u p s  a t  random . 
Thus s u b j e c t s  can  " a s s ig n  th e m s e lv e s "  t o  g ro u p s  o r  th e y  c a n  " s e l e c t  
th e m s e lv e s "  i n t o  g ro u p s  on  th e  b a s i s  o f  c h a r a c t e r i s t i c s  o t h e r  th a n  th o s e  
i n  w h ich  th e  i n v e s t i g a t o r  may be  i n t e r e s t e d .  The s u b j e c t s  and  t r e a t ­
m en ts  come a l r e a d y  a s s ig n e d  t o  th e  g r o u p s .*
Much e x  p o s t  f a c t o  r e s e a r c h  m u s t be  done i n  p s y c h o lo g y , s o c io lo g y ,
^ F re d  N. K e r l i n g e r ,  F o u n d a tio n s  o f  B e h a v io ra l  R e s e a rc h  (2d  e d . ;
New Y orks H o l t ,  R in e h a r t  a n d  W in s to n , 1 9 7 3 ) , p .  381 .
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a n d  e d u c a t io n  s im p ly  b e c a u s e  many r e s e a r c h  p ro b le m s  i n  th e  s o c i a l  
s c i e n c e s  a n d  e d u c a t io n  do n o t  l e n d  th e m s e lv e s  t o  e x p e r im e n ta t io n ,  a l ­
th o u g h  many o f  them  do l e n d  th e m s e lv e s  t o  e x  p o s t  f a c t o  r e s e a r c h .^
T h is  s tu d y  fo l lo w e d  th e  e x  p o s t  f a c t o  d e s ig n .  F re d  N. K e r l i n g e r  
d e f in e d  e x  p o s t  f a c t o  r e s e a r c h  a s  f o l l o w s :
Ex p o s t  f a c t o  r e s e a r c h  i s  s y s t e m a t i c  e m p i r i c a l  i n q u i r y  
i n  w h ich  th e  s c i e n t i s t  d o es  n o t  h av e  d i r e c t  c o n t r o l  o f  i n ­
d e p e n d e n t  v a r i a b l e s  b e c a u s e  t h e i r  m a n i f e s t a t i o n s  h av e  a l r e a d y  
o c c u r r e d  o r  b e c a u s e  th e y  a r e  i n h e r e n t l y  n o t  m a n ip u la b le .
I n f e r e n c e s  a b o u t  r e l a t i o n s  among v a r i a b l e s  a r e  m ade, w i th o u t  
d i r e c t  i n t e r v e n t i o n ,  from  c o n c o m ita n t  v a r i a t i o n  o f  in d e p e n ­
d e n t  an d  d e p e n d e n t  v a r i a b l e s . 3
The ex  p o s t  f a c t o  d e s ig n  i s  u s e f u l  f o r  i d e n t i f y i n g  p o s s i b l e  c a u s e s  
f o r  o b s e rv e d  v a r i a t i o n s  i n  b e h a v io r  p a t t e r n s .  H ow ever, o n e  d o es  n o t  
know w h e th e r  a  p a r t i c u l a r  v a r i a b l e  i s  a  c a u se  o r  a  r e s u l t  o f  th e  b e h a v ­
i o r  p a t t e r n  b e in g  s t u d i e d . 4
The e x  p o s t  f a c t o  d e s ig n  i s  p r e f e r a b l e  t o  t h e  e x p e r im e n ta l  d e s ig n  
i n  c e r t a i n  r e s e a r c h  s i t u a t i o n s .  A c c o rd in g  t o  K e r l i n g e r ,  th e  s tu d y  o f  
r e l a t i o n s  b e tw e en  e x i s t i n g  s e t s  o f  v a r i a b l e s  i s  b e s t  a c c o m p lis h e d  
th ro u g h  e x  p o s t  f a c t o  r e s e a r c h  s in c e  e s t a b l i s h e d  v a r i a b l e s ,  su ch  a s  
p e r s o n a l i t y  c h a r a c t e r i s t i c s  a n d  a t t i t u d e s ,  change  when m a n ip u la te d  i n  
an  e x p e r im e n ta l  s e t t i n g . ^
S e l e c t i o n  o f  th e  Sam ple 
The n a tu r e  o f  t h e  s tu d y  was s u c h , t h a t  o n ly  s e l e c t e d  g ro u p s
^ K e r l in g e r ,  p p . 3 9 1 -9 2 . ^ K e r l in g e r ,  p .  379.
^ W a lte r  R. B org  a n d  M e re d ith  Damien G a l l ,  E d u c a t io n a l  R e se a rc h  
{3d e d . ; Hew Y ork : Longman, 1 9 7 9 ) , p .  446 .
^ K e r l in g e r ,  p p . 3 8 3 -8 4 .
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a s s o c i a t e d  w i th  E a s t  T e n n e sse e  S t a t e  U n iv e r s i ty  w ere  c h o se n  a s  b e in g  
r e p r e s e n t a t i v e  t o  e v a lu a te  i n s t i t u t i o n a l  g o a ls  a n d  l e a d e r s h i p  b e h a v io r  
a t  th e  u n i v e r s i t y .  T h is  s e l e c t i o n  w as c o n s id e r e d  t o  b e  m an ag eab le  by 
th e  i n v e s t i g a t o r .
I n i t i a l  c o n t a c t  was made w i th  t h e  P r e s i d e n t  o f  E a s t  T e n n e sse e  S t a t e  
U n i v e r s i ty .  An e x p la n a t io n  o f  th e  n a tu r e  a n d  i n t e n t  o f  th e  s tu d y  was 
made a lo n g  w i th  a  r e q u e s t  f o r  p e r m is s io n  t o  u se  th e  s e l e c t e d  g ro u p s  
a s s o c i a t e d  w i th  th e  u n i v e r s i t y  i n  t h e  s tu d y .  V e rb a l p e r m is s io n  was 
r e c e iv e d  t o  c o n d u c t  th e  s tu d y .  A l e t t e r  w i th  w r i t t e n  p e rm is s io n  co n ­
f irm e d  t h i s  v e r b a l  com m itm ent ( s e e  A ppend ix  A ).
The s e l e c t i o n  p r o c e s s  p ro d u c e d  th e  f o l lo w in g  s i x  c a t e g o r i e s .
1 . The members o f  th e  s t a t e  B o a rd  o f  R e g e n ts  w ere  s e l e c t e d  b e ­
c a u se  th e y  a r e  th e  l e g a l l y  c o n s t i t u t e d  g o v e rn in g  body o f  th e  S t a t e  
U n iv e r s i ty  a n d  Community C o l le g e  S y stem  o f  T e n n e s s e e , 3he B o ard  o f  
R e g e n ts  i s  com posed o f  t h i r t e e n  r e g u l a r  members p l u s  f o u r  e x  o f f i c i o  
members f o r  a  t o t a l  sam p le  o f  s e v e n te e n .
2 . The u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t  w ere  s e l e c t e d  b e c a u s e  
th e y  a r e  l e g a l l y  c h a rg e d  w i th  th e  d i r e c t  a d m i n i s t r a t i o n  o f  E a s t  
T e n n e sse e  S t a t e  U n iv e r s i ty  (ETSU). The P r e s i d e n t ' s  C a b in e t  was d e f in e d  
a s  th o s e  a d m i n i s t r a t o r s  who r e p o r t  d i r e c t l y  t o  th e  P r e s i d e n t .  They a r e : 
A cadem ic V i c e - P r e s id e n t ,  v i c e - p r e s i d e n t  f o r  F in a n c e  a n d  A d m in is t r a t io n ,  
E x e c u tiv e  A s s i s t a n t  to  t h e  P r e s i d e n t ,  Dean o f  th e  C o lle g e  o f  M e d ic in e , 
Dean o f  S tu d e n t  A f f a i r s ,  A t h l e t i c  D i r e c t o r ,  D i r e c t o r  o f  A lum ni A f f a i r s ,  
D i r e c t o r  o f  th e  ETSU F o u n d a t io n , and  D i r e c to r  o f  u n i v e r s i t y  R e l a t i o n s .  
The P r e s i d e n t  an d  h i s  C a b in e t  t o t a l e d  a  sam p le  o f  t e n .
3 . The F a c u l ty  S e n a te  was s e l e c t e d  b e c a u s e  i t  i s  th e  e l e c t e d  body
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for faculty representation at the university. The Faculty Senate 
totaled a sample of forty-three.
4 . The G ra d u a te  C o u n c il  was c h o se n  b e c a u s e  i t  i s  t h e  body  c h a rg e d  
w i th  d i r e c t i n g  th e  p ro g ra m s o f  g r a d u a te  e d u c a t io n  a t  th e  u n i v e r s i t y .
The G ra d u a te  C o u n c il  t o t a l e d  a  sa m p le  o f  n i n e .
5 . The S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s  w ere  
c h o se n  b e c a u s e  th e y  a r e  th e  e l e c t e d  r e p r e s e n t a t i v e s  o f  th e  u n d e rg ra d u a te  
s t u d e n t  body  a t  th e  u n i v e r s i t y .  The S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s  a n d  d e l e g a t e s  t o t a l e d  a  sam p le  o f  t h i r t y - s i x .
6 . The sam p le  o f  th e  F a c u l ty  was c h o se n  by  u s in g  a  t a b l e  o f  r a n ­
dom n u m b ers . A l l  f a c u l t y  a t  t h e  u n i v e r s i t y  w ere  e l i g i b l e  f o r  s e l e c t i o n .  
The F a c u l ty  sam p le  t o t a l e d  t h i r t y .
Some o f  th e  c a t e g o r i e s  d i d  n o t  h a v e  a s  am ple r e p r e s e n t a t i o n  a s  
o t h e r s  i n  th e  sa m p le  b e c a u s e  f i v e  i n t a c t  g r o u p s , w i th  p r e d e te r m in e d  
m em bership^ w ere  c h o s e n . O nly  th e  F a c u l ty  sa m p le  was random ly  s e l e c t e d .  
T h is  d i s c r e p a n c y  i n  sam p le  s i z e s  was u n a v o id a b le  a n d  b ey o n d  c o n t r o l  
s i n c e  i t  was f e l t  t h a t  e a c h  g ro u p  was e s s e n t i a l  f o r  p r o v id in g  n e e d e d  
p e r s p e c t i v e  from  d i v e r g e n t  l e a d e r s h i p  a r e a s  o f  th e  u n i v e r s i t y  com m unity .
A t o t a l  o f  145 r e s e a r c h  s u b j e c t s  w ere  s e l e c t e d  from  th e  r e p r e s e n ­
t a t i v e  g ro u p s .  T h e re  w as some o v e r la p  among g ro u p  m em bersh ip  b e c a u s e  
some a d m i n i s t r a t o r s  a n d  f a c u l t y  w ere  members o f  m ore th a n  one  sam p le  
g ro u p . C o m pensation  was made f o r  t h i s  o c c u r r e n c e  by  s u b s t i t u t i o n  o f  
g r o u p  m em bers, when p o s s i b l e ,  a n d  by  p e r m i t t i n g  o n ly  one  r e s p o n s e  p e r  
g ro u p  member r e g a r d l e s s  o f  th e  num ber o f  g ro u p s  i n  w h ich  m em bership  
was h e ld .
D ata  C o l l e c t i o n
72
A f t e r  r e c e iv i n g  a p p r o v a l  from  th e  E a s t  T e n n e sse e  S t a t e  U n iv e r s i ty  
(ETSU) I n s t i t u t i o n a l  Review  B o a rd  t o  c o n d u c t t h e  s tu d y ,  th e  i n v e s t i g a t o r  
m et w i th  th e  sam p le  g ro u p s  o r  i n d i v i d u a l s  from  th e  g ro u p s ,  when g ro u p  
m e e tin g s  w ere  n o t  p o s s i b l e .  The one e x c e p t io n  w as th e  members o f  th e  
B o a rd  o f  R e g e n ts ,  who w ere  c o n ta c te d  by m a i l .  S in c e  a  c o n s e n t  fo rm  
r e q u e s t e d  by  th e  ETSU I n s t i t u t i o n a l  Review  B oard  h a d  to  be  s ig n e d  by  th e  
r e s p o n d e n ts  ( s e e  A ppend ix  E) , o n e  fo rm  a lo n g  w i th  a  c o v e r  l e t t e r  ( s e e  
A ppend ix  C) acco m p an ied  e a c h  o f  th e  i n d i v i d u a l  s u rv e y  in s t r u m e n t  p a c k e t s .  
The members o f  th e  B o a rd  o f  R e g e n ts  r e c e iv e d  s ta m p e d , s e l f - a d d r e s s e d  
e n v e lo p e s  t o  f a c i l i t a t e  t h e  r e t u r n  o f  th e  c o u p le te d  s u rv e y  in s t r u m e n ts .
I t  w as e x p la in e d  t o  a l l  s u rv e y  p a r t i c i p a n t s  t h a t  t h e i r  nam es w ere  
n o t  to  be  p l a c e d  on  any o f  th e  fo rm s s in c e  no  a t t e m p t  was b e in g  made 
t o  i d e n t i f y  names w i th  c o m p le te d  in s t r u m e n t s .  H ow ever, th e  p a r t i c i p a n t s  
w ere  in fo rm e d  th a t -  th e  s u rv e y  in s t r u m e n ts  h ad  b e e n  cod ed  a c c o r d in g  to  
g ro u p  m em bersh ip  a n d  t h a t  t h i s  c o d in g  was e s s e n t i a l  f o r  m e a n in g fu l 
a n a l y s i s  o f  th e  d a ta  o b t a in e d  fro m  i n d i v i d u a l  g r o u p s .
P a r t i c i p a n t s  w ere  i n s t r u c t e d  t o  c o m p le te  b o th  p o r t i o n s  o f  t h e  LBDO 
and  th e  I G I . I n  o r d e r  t o  c o r r e l a t e  c e r t a i n  f a c t o r s  o f  th e  s tu d y ,  i t  
w as n e c e s s a r y  t o  r e q u e s t  t h a t  th e  t h r e e  fo rm s b e  c l i p p e d  t o g e t h e r  when 
th e y  w ere  r e t u r n e d .  Ample tim e  was a l lo w e d  f o r  e a c h  p a r t i c i p a n t  to  
c o m p le te  th e  i n s t r u m e n t s .  F o llo w -u p  l e t t e r s  an d  te le p h o n e  comm unica­
t i o n  w ere  made t o  e n s u re  a s  c o n p le t e  a  r e t u r n  a s  p o s s i b l e .
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Instruments
L e a d e r  B e h a v io r  D e s c r ip t io n  Q u e s t io n n a i r e
The LBDO ( s e e  A ppend ix  D) p r o v id e s  a  te c h n iq u e  w hereby  g ro u p  mem­
b e r s  d e s c r i b e  t h e  l e a d e r s h i p  b e h a v io r  o f  d e s ig n a t e d  l e a d e r s  i n  fo rm a l
o r g a n i z a t i o n s .  I t  w as d e v e lo p e d  by  th e  s t a f f  o f  th e  P e r s o n n e l  R e se a rc h  
B o a rd , The O hio  S t a t e  U n i v e r s i ty ,  a s  one  p r o j e c t  o f  th e  Ohio S t a t e  
L e a d e r s h ip  S t u d i e s ,  d i r e c t e d  by  C a r r o l  L . S h a r t l e .  Jo h n  K. H em p h ill 
a n d  A lv in  E . Coons c o n s t r u c t e d  th e  o r i g i n a l  form  o f  th e  q u e s t i o n n a i r e .  
Andrew W. H a lp in  a n d  B . J .  W iner i d e n t i f i e d  I n i t i a t i n g  S t r u c t u r e  an d  
C o n s id e r a t io n  a s  two fu n d a m e n ta l  d im e n s io n s  o f  l e a d e r  b e h a v io r . 6
I n i t i a t i n g  S t r u c t u r e  r e f e r s  t o  th e  l e a d e r ' s  b e h a v io r  i n  d e l i n e a t i n g  
th e  r e l a t i o n s h i p  b e tw e e n  h i m s e l f  a n d  th e  members o f  h i s  g ro u p , i t  a l s o  
in c lu d e s  e n d e a v o r in g  to  e s t a b l i s h  w e l l - d e f i n e d  p a t t e r n s  o f  o r g a n i z a t i o n ,  
c h a n n e ls  o f  c o m m u n ic a tio n , and  ways o f  g e t t i n g  th e  jo b  d o n e . C o n s id e r ­
a t i o n  r e f e r s  t o  b e h a v io r  i n d i c a t i v e  o f  f r i e n d s h i p ,  m u tu a l  t r u s t ,  r e s p e c t ,  
and  w arm th i n  th e  r e l a t i o n s h i p  b e tw e en  th e  l e a d e r  an d  members o f  th e  
g ro u p . 7
The LBLQ,  p u b l i s h e d  i n  1957 , c o n s i s t e d  o f  f o r t y  i t e m s ,  o f  w h ich  
o n ly  t h i r t y  a r e  s c o r e d .  F i f t e e n  i te m s  e a c h  come from  th e  two d im e n s io n s  
o f  l e a d e r  b e h a v io r .  The t e n  u n s c o re d  i te m s  h a v e  been  r e t a i n e d  i n  th e  
q u e s t i o n n a i r e  i n  o r d e r  t o  k e e p  th e  c o n d i t io n s  o f  a d m i n i s t r a t i o n  com­
p a r a b l e  t o  th o s e  u s e d  i n  s t a n d a r d i z in g  th e  q u e s t io n n a i r e .®
8 Andrew W. H a lp in ,  M anual f o r  th e  L e a d e r  B e h a v io r  D e s c r ip t io n  
Q u e s t io n n a i r e  (Colum buss The O hio  S t a t e  U n iv e r s i ty  p r e s s ,  1 9 5 7 ) , p .  1 .
7 H a lp in , p .  1 . 8 H a lp in ,  p .  1 .
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The respondent indicates the frequency with which he perceives the 
leader to engage in each type of behavior by marking one of five adverbs: 
always, often, occasionally, seldom, never. These responses are ob­
tained from the members of the leader’s work-group and are scored on 
the two dimensions of leader behavior.®
The f i f t e e n  i te m s  i n  th e  I n i t i a t i n g  S t r u c t u r e  S c a le  a r e  a s  f o l l o w s : 
i te m  No. I te m
2 He makes h i s  a t t i t u d e  c l e a r  t o  th e  g ro u p .
4 He t r i e s  o u t  h i s  new i d e a s  w ith  t h e  g ro u p .
7 He r u l e s  w i th  an  i r o n  h a n d .
9 He c r i t i c i z e s  p o o r  w ork .
11 He s p e a k s  i n  a  m anner n o t  t o  be  q u e s t io n e d .
14 He a s s i g n s  g ro u p  members t o  p a r t i c u l a r  t a s k s .
16 He s c h e d u le s  t h e  w ork t o  b e  d o n e .
17 He m a in ta in s  d e f i n i t e  s t a n d a r d s  o f  p e r fo rm a n c e .
22 He e n p h a s iz e s  th e  m e e t in g  o f  d e a d l i n e s .
24 He e n c o u ra g e s  th e  u se  o f  u n ifo rm  p r o c e d u r e s .
27 He m akes s u r e  t h a t  h i s  p a r t  i n  t h e  o r g a n i z a t i o n  i s
u n d e r s to o d  by  a l l  g ro u p  m em bers.
29 He a s k s  t h a t  g ro u p  m em bers f o l lo w  s ta n d a r d  r u l e s
a n d  r e g u l a t i o n s .
32 He l e t s  g ro u p  m em bers know w h a t i s  e x p e c te d  o f  them .
35 He s e e s  t o  i t  t h a t  g ro u p  m em bers a r e  w o rk in g  up t o
c a p a c i t y .
39 He s e e s  t o  i t  t h a t  th e  w ork o f  g ro u p  members i s
c o o rd in a  t e  d . * 0
The f i f t e e n  i te m s  i n  th e  C o n s id e r a t io n  S c a le  a r e  a s  f o l l o w s :
I te m  Ho. i te m
1 He does p e r s o n a l  f a v o r s  f o r  g ro u p  m em bers.
3 He d o es  l i t t l e  t h in g s  t o  make i t  p l e a s a n t  t o  b e  a
member o f  th e  g ro u p .
6  He i s  e a s y  to  u n d e r s t a n d .
8  He f in d s  tim e  t o  l i s t e n  t o  g ro u p  m em bers.
12 He k e e p s  to  h i m s e l f .*
13 He lo o k s  o u t  f o r  th e  p e r s o n a l  w e l f a r e  o f  i n d i v i d u a l
g ro u p  m em bers.
18 He r e f u s e s  t o  e x p la in  h i s  a c t i o n s .*
®Halpin, p . 1. 10Halpin, p. 6.
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2 0 He a c t s  w i th o u t  c o n s u l t i n g  t h e  g ro u p .*
2 1 He b a c k s  up th e  m em bers i n  t h e i r  a c t i o n s .
23 He t r e a t s  a l l  g ro u p  m em bers a s  h i s  e q u a l s .
26 He i s  w i l l i n g  t o  make c h a n g e s .
28 He i s  f r i e n d l y  an d  a p p r o a c h a b le .
31 He m akes g ro u p  members f e e l  a t  e a s e  when 
t a l k i n g  w i th  them .
34 He p u t s  s u g g e s t io n s  made by  o t h e r s  i n t o  a c t i o n .
38 He g e t s  g ro u p  a p p ro v a l  on  im p o r ta n t  m a t t e r s  
b e f o r e  g o in g  a h e a d . ^
I te m s  m arked  w i th  a n  * a r e  s c o r e d  i n  r e v e r s e .  I te m s  5 , 1 0 , 15 ,
1 219 , 25 , 3 0 , 33 , 3 6 , 37 , a n d  40 a r e  n o t  s c o r e d  on  e i t h e r  d im e n s io n . 4
R e l i a b i l i t y
R e l i a b i l i t y  was d e f in e d  by  K e r l i n g e r  a s  th e  a c c u ra c y  o r  p r e c i s i o n
1 ^o f  a  m e a s u r in g  in s t r u m e n t .  The i n t e r n a l  c o n s i s t e n c y  o f  a  t e s t  was
a n o th e r  i n t e r p r e t a t i o n  o f  r e l i a b i l i t y  w h ich  show ed t h a t  t e s t  i te m s  
14w ere  hom ogeneous. By u t i l i z i n g  th e  s p l i t - h a l f  m ethod  f o r  e s t i ma t i n g
r e l i a b i l i t y ,  t h e  s t a f f  o f  th e  O hio  S t a t e  L e a d e r s h ip  S tu d ie s  fo u n d  t h a t
th e  r e l i a b i l i t y  f o r  I n i t i a t i n g  S t r u c t u r e  s c o r e s  was .6 3  an d  t h a t  th e
15r e l i a b i l i t y  f o r  C o n s id e r a t io n  s c o r e s  w as .9 2 .
R o b e r t  L . D ipboye r e p o r t e d  t h a t  b o th  I n i t i a t i n g  S t r u c t u r e  and  
C o n s id e r a t io n  h av e  b e e n  fo u n d  t o  h a v e  h ig h  c o e f f i c i e n t s  o f  i n t e r n a l  
c o n s i s t e n c y  and  t h a t  i n t e r r a t e r  a g re e m e n t a p p e a r s  s u f f i c i e n t l y  h ig h  t o  
j u s t i f y  th e  p r o c e d u r e s  s t a t e d  i n  th e  LBDQ M a n u a l.3’®
^ H a l p i n ,  p .  4 .  1 2 H a lp in ,  p .  4 .
13P re d  N. K e r l i n g e r ,  F o u n d a tio n s  o f  B e h a v io ra l  R e se a rc h  (2d  e d . ;  
Mew Y ork: H o l t ,  R in e h a r t  an d  W in s to n , 1 9 7 3 ) , p .  4 4 3 .
^ K e r l i n g e r ,  p .  4 5 1 . ^ H a l p i n ,  p .  1 .
^ R o b e r t  l . D ip b o y e , " T e s t s  an d  R e v ie w s ,"  The E ig h th  M en ta l 
M easurem en ts Y e a rb o o k , e d .  O sc a r  K r is e n  B uros (H ig h la n d  P a r k ,  New 
J e r s e y : The G ryphon P r e s s , 1 9 7 8 ) , p . 1174 .
V a l id i ty
V a l i d i t y ,  a s  d e f in e d  by  K e r l i n g e r ,  r e p r e s e n t e d  t h e  d e g re e  t o  w h ich
a  s c a l e  m e a su re d  w h a t i t  was d e s ig n e d  t o  m e a s u r e . ^  The s t a f f  o f  th e
Ohio S t a t e  L e a d e r s h ip  S tu d ie s  c o n c lu d e d  t h a t  i n  s e v e r a l  s t u d i e s  w here
th e  a g re e m e n t among r e s p o n d e n ts  i n  d e s c r i b in g  t h e i r  r e s p e c t i v e  l e a d e r s
h a s  b e e n  c h e c k e d  b y  a  "b e tw e e n  v s .  w i t h in  g ro u p "  a n a l y s i s  o f  v a r i a n c e ,
th e  F r a t i o s  hav e  b e e n  fo u n d  s i g n i f i c a n t  a t  th e  .0 1  l e v e l .  F o llo w e rs
te n d  t o  a g re e  i n  d e s c r i b in g  th e  same l e a d e r .  D e s c r ip t io n s  o f  d i f f e r e n t
l e a d e r s  d i f f e r  s i g n i f i c a n t l y . ^ ®
D ipboye fo u n d , t h a t  i n  te rm s  o f  f a c e  v a l i d i t y ,  t h e  te rm s  a r e
s t r a i g h t f o r w a r d  a n d  seem  to  m atch  common s e n s e  d e s c r i p t i o n s  o f  l e a d e r
b e h a v io r  i n  a  v a r i e t y  o f  s e t t i n g s .  He a l s o  fo u n d  t h a t  th e  v a l i d i t y  o f
th e  LBDQ a s  c o r r e l a t e s  o f  jo b  s a t i s f a c t i o n  an d  w ork g ro u p  p e rfo rm a n c e
seem  " f a i r l y  good" i n  t h a t  m ost s t u d i e s  i n d i c a t e  s i g n i f i c a n t  c o r r e l a -
1 9t i o n s  b e tw e en  th e  LBDQ s c a l e s  a n d  b o th  s a t i s f a c t i o n  a n d  p e r fo rm a n c e . 
LB D Q -Ideal
F o r  r e s e a r c h  p u r p o s e s  i n  t h i s  s tu d y ,  th e  o r i g i n a l  LBDQ s c a l e  w i l l  
b e  r e f e r r e d  t o  a s  th e  LBDQ-Heal, w h i le  a  s e p a r a t e  LBDQ s c a l e  t h a t  was 
a d a p te d  by th e  s t a f f  o f  th e  O hio  S t a t e  L e a d e r s h ip  S tu d ie s  w i l l  be  r e ­
f e r r e d  t o  a s  th e  LB D Q -Ideal ( se e  A ppend ix  E ) . As D ipboye h a s  s t a t e d :
The LBDQ i s  so m etim es c a l l e d  th e  LBDQ-Real s c a l e  to  
d i s t i n g u i s h  i t  from  th e  L B D Q -Ideal, w h ich  i s  i d e n t i c a l  to  
th e  r e a l  v e r s io n  e x c e p t  t h a t  r e s p o n d e n ts  a r e  i n s t r u c t e d  to  
" d e s c r ib e  th e  b e h a v io r  o f  y o u r  s u p e r v i s o r ,  a s  y o u  th in k  he 
s h o u ld  a c t "  an d  t o  " d e s c r ib e  w h a t an  i d e a l  l e a d e r  o u g h t  to
1 ^ K e r l in g e r ,  p .  4 5 7 . i % a l p i n , p .  1 .
Dipboye, p. 1174.
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do i n  s u p e r v i s in g  h i s  g r o u p ."  The i d e a l  form  i s  s c o r e d
i n  th e  same m anner a s  th e  r e a l  form  b u t  t h e r e  i s  no
m anual a s s o c i a t e d  w ith  th e  L B D Q -Ideal. . . . D is c re p a n ­
c i e s  b e tw e e n  t h e  s u b o r d in a te  a t t i t u d e s  to w a rd  i d e a l  
l e a d e r s h i p  a n d  t h e i r  d e s c r i p t i o n s  a n  th e  LBDQ-Real fo rm  
h a v e  b e e n  fo u n d  t o  b e  h ig h ly  an d  n e g a t i v e l y  r e l a t e d  to  
s u b o r d in a te  s a t i s f a c t i o n . 2 0
I n s t i t u t i o n a l  G o a ls  I n v e n to r y
The IG I ( s e e  A ppend ix  F ) , was d e s ig n e d  to  m easu re  th e  m o s t im p o r­
t a n t  k in d s  o f  g o a ls  h e ld  by  th e  b r o a d  s p e c tru m  o f  A m erican  c o l l e g e s  an d
u n i v e r s i t i e s ,  i n c l u d in g  p u b l i c  u n i v e r s i t i e s ,  in d e p e n d e n t  c o l l e g e s ,  
c h u r c h - r e l a t e d  i n s t i t u t i o n s ,  a n d  com m unity c o l l e g e s . 2*
C h ie f ly  th e  w ork o f  R ic h a rd  E . P e te r s o n  an d  Norman U h l , 2 2  t h e  IG I 
was d e v e lo p e d  by  th e  C o l le g e  a n d  U n iv e r s i ty  P ro g ram s s t a f f  o f  th e  
E d u c a t io n a l  T e s t in g  S e r v ic e  t o  a s s i s t  th e  t y p i c a l  i n s t i t u t i o n  i n  f o r ­
m u la t in g  i t s  g o a l s ,  a l l o c a t i n g  i t s  r e s o u r c e s  among c o m p e tin g  dem ands, 
an d  e v a lu a t i n g  th e  e x t e n t  t o  w h ich  th e  s c h o o l  h a s  b e e n  e f f e c t i v e . 2 3
The I G I , p u b l i s h e d  i n  1 9 7 2 , h a s  a  t h e o r e t i c a l  fram ew ork  c o n s i s t i n g  
o f  tw e n ty  g o a l  a r e a s  d iv id e d  i n t o  two c a t e g o r i e s : ou tcom e g o a ls  and
p r o c e s s  g o a l s .  Outcome g o a ls  a r e  th e  s u b s t a n t i v e  o b j e c t i v e s  o f  i n s t i ­
t u t i o n s ,  s u c h  a s  i n t e l l e c t u a l  d e v e lo p m e n t, v o c a t i o n a l  p r e p a r a t i o n ,  o r  
p u b l i c  s e r v i c e  p ro g ra m s . P r o c e s s  g o a ls  a r e  t h e  i n t e r n a l  o b j e c t i v e s
2 0 D ipboye , p .  11 7 5 .
2 * Jen n e  K. B r i t e l l ,  G o a ls  f o r  C a l i f o r n i a  H ig h e r  E d u c a t io n :  Sum­
m ary o f  a  R e p o r t ( P r in c e to n ,  New J e r s e y :  E d u c a t io n a l  T e s t in g  S e r v i c e ,
1 9 7 3 ) , p .  2 .
2 2 B r i t e l l ,  p .  2 ,
23C l i f f o r d  E . L u n n eb o rg , " T e s t s  a n d  R e v ie w s ,"  The E ig h th  M en ta l
M easurem ents Y e a rb o o k , e d .  O s c a r  K r is e n  B u ro s  (H ig h la n d  P a r k ,  New 
J e r s e y :  The G ryphon P r e s s ,  1 9 7 8 ) , p .  375 .
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t h a t  r e l a t e ,  f o r  t h e  m ost p a r t ,  t o  e d u c a t io n a l  p r o c e s s  a n d  campus c l i ­
m ate  .24
The in v e n to r y  i t s e l f  c o n s i s t s  o f  n i n e t y  g o a l  s t a t e m e n t s ,  f o u r  
r e l a t i n g  t o  e a c h  o f  th e  tw e n ty  g o a l  a r e a s ,  p l u s  t e n  m is c e l la n e o u s  g o a l  
s t a t e m e n t s .  An o p t i o n a l  f e a t u r e  p e r m i ts  th e  i n c l u s i o n  o f  up t o  tw e n ty  
a d d i t i o n a l  g o a l  s ta t e m e n ts  t o  th e  i n v e n t o r y . 2 5
I n  m e a s u r in g  th e  t h i r t e e n  ou tcom e g o a ls  a n d  th e  s e v e n  p r o c e s s  
g o a l s ,  t h e  IG I h a s  a  r a t i n g  s c a l e  from  1 ( " o f  no  im p o r ta n c e  o r  n o t  
a p p l i c a b l e ” ) to  5 ( " o f  e x tr e m e ly  h ig h  i m p o r ta n c e " ) . R e sp o n d e n ts  g iv e  
tw o ju d g e m e n ts  f o r  e a c h  g o a l  s t a t e m e n t !  how im p o r ta n t  is_ th e  g o a l  
p r e s e n t l y  a t  th e  campus a n d  how im p o r ta n t  s h o u ld  th e  g o a l  b e . 26
The t h i r t e e n  ou tcom e g o a ls  a r e  a s  f o l l o w s , w i th  th e  a s s o c i a t e d  
g o a l  s ta t e m e n t  num bers i n  p a r e n t h e s i s :
A cadem ic D e v e lo p m en t. T h is  g o a l  h a s  to  do w i th  a c q u i s i t i o n  o f  
g e n e r a l  a n d  s p e c i a l i z e d  k n o w le d g e , p r e p a r a t i o n  o f  s t u d e n t s  f o r  a d v a n ce d  
s c h o l a r l y  s tu d y ,  an d  m a in te n a n c e  o f  h ig h  i n t e l l e c t u a l  s ta n d a r d s  on th e  
cam pus. (1 , 4 , 6 , 9)
I n t e l l e c t u a l  O r i e n t a t i o n . T h is  g o a l  a r e a  r e l a t e s  t o  an  a t t i t u d e  
a b o u t  l e a r n i n g  a n d  i n t e l l e c t u a l  w o rk . I t  m eans f a m i l i a r i t y  w i th  r e ­
s e a r c h  a n d  p ro b le m  s o lv i n g  m e th o d s , th e  a b i l i t y  to  s y n th e s i z e  know ledge 
from  many s o u r c e s ,  th e  c a p a c i ty  f o r  s e l f - d i r e c t e d  l e a r n i n g ,  an d  a  
com m itm ent to  l i f e - l o n g  l e a r n i n g .  (2 , 5 , 7 , 10)
2 4 B r i t e l l ,  p .  2 . 2 5 B r i t e l l ,  p .  2 .
26M. V. Q u e r e s h i ,  " T e s ts  an d  R e v ie w s ,"  The E ig h th  M en ta l M easure­
m en ts  Y e a rb o o k , e d . O sc a r  K r is e n  B uros (H ig h la n d  P a r k ,  New J e r s e y :
The G ryphon P r e s s ,  1 9 7 8 ) , p .  375.
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I n d iv i d u a l  P e r s o n a l  D ev e lo p m en t. T h is  g o a l  m eans i d e n t i f i c a t i o n  
by  s t u d e n t s  o f  p e r s o n a l  g o a ls  a n d  d e v e lo p m en t o f  m eans f o r  a c h ie v in g  
them , en h an cem en t o f  s e l f - w o r t h  a n d  s e l f - c o n f i d e n c e .  (3 , 8 , 1 1 , 13) 
H u m a n ism /A ltru ism . T h is  g o a l  a r e a  r e f l e c t s  a  r e s p e c t  f o r  d iv e r s e  
c u l t u r e s ,  com m itm ent t o  w o rk in g  f o r  w o r ld  p e a c e ,  c o n s c io u s n e s s  o f  th e  
im p o r ta n t  m o ra l i s s u e s  o f  th e  t im e ,  a n d  c o n c e rn  a b o u t  th e  w e l f a r e  o f  
man g e n e r a l l y .  (1 4 , 1 7 , 2 0 , 23)
C u l t u r a l / A e s t h e t i c  A w a re n e ss . T h is  g o a l  a r e a  e n t a i l s  a  h e ig h te n e d  
a p p r e c i a t i o n  o f  a  v a r i e t y  o f  a r t  fo rm s , r e q u i r e d  s tu d y  i n  th e  h u m a n i t ie s  
o r  a r t s ,  e x p o s u re  t o  fo rm s o f  n o n -W e s te m  a r t ,  a n d  e n c o u ra g e m e n t o f  
a c t i v e  s t u d e n t  p a r t i c i p a t i o n  i n  a r t i s t i c  a c t i v i t i e s .  (1 5 , 1 8 , 2 1 , 24) 
T r a d i t i o n a l  R e l ig i o u s n e s s . T h is  g o a l  a r e a  i s  i n te n d e d  t o  mean a  
r e l i g i o u s n e s s  t h a t  i s  o r th o d o x ,  d o c t r i n a l ,  u s u a l l y  s e c t a r i a n ,  a n d  o f t e n  
fu n d a m e n ta l— i n  s h o r t ,  t r a d i t i o n a l  r a t h e r  th a n  " s e c u l a r "  o r  " m o d e m " . 
(1 6 , 1 9 , 2 2 , 25)
V o c a t io n a l  P r e p a r a t i o n . T h is  g o a l  a r e a  m eans o f f e r i n g  s p e c i f i c  
o c c u p a t io n a l  c u r r i c u l a  ( a s  i n  a c c o u n t in g  o r  n u r s i n g ) , p ro g ra m s g e a re d  
t o  em e rg in g  c a r e e r  f i e l d s ,  o p p o r t u n i t i e s  f o r  r e t r a i n i n g  o r  u p g ra d in g  
s k i l l s ,  an d  a s s i s t a n c e  t o  s tu d e n t s  i n  c a r e e r  p l a n n i n g .  (2 6 , 3 0 , 3 6 ,
38)
A dvanced T r a i n i n g . T h is  g o a l  can  be  r e a d i l y  u n d e rs to o d  s im p ly  a s  
th e  a v a i l a b i l i t y  o f  p o s tg r a d u a te  e d u c a t io n .  I t  means d e v e lo p in g  an d  
m a in ta in in g  a  s t r o n g  a n d  c o m p re h en s iv e  g r a d u a te  s c h o o l ,  p r o v id in g  p r o ­
gram s i n  th e  p r o f e s s i o n s ,  a n d  c o n d u c tin g  a d v a n c e d  s tu d y  i n  s p e c i a l i z e d  
p ro b le m  a r e a s .  (2 7 , 3 1 , 3 2 , 41)
R e s e a rc h . T h is  g o a l  in v o lv e s  d o in g  c o n t r a c t  s t u d i e s  f o r  e x t e r n a l
80
a g e n c ie s ,  c o n d u c t in g  b a s i c  r e s e a r c h  i n  th e  n a t u r a l  a n d  s o c i a l  s c i e n c e s ,  
an d  s e e k in g  g e n e r a l l y  t o  e x te n d  th e  f r o n t i e r s  o f  know ledge th ro u g h  
s c i e n t i f i c  r e s e a r c h .  (2 8 , 3 4 , 3 5 , 37)
M e e tin g  L o c a l M eeds. T h is  g o a l  a r e a  i s  d e f in e d  a s  p r o v id in g  f o r  
c o n t in u in g  e d u c a t io n  f o r  a d u l t s ,  s e r v in g  a s  a  c u l t u r a l  c e n t e r  f o r  th e  
com m unity , p r o v id in g  t r a i n e d  manpower f o r  l o c a l  e m p lo y e rs , an d  f a c i l i ­
t a t i n g  s t u d e n t  in v o lv e m e n t  i n  c o m m u n ity -se rv ic e  a c t i v i t i e s .  (2 9 , 33, 
3 9 , 40)
P u b l ic  S e r v i c e . T h is  g o a l  a r e a  m eans w o rk in g  w i th  g o v e rn m e n ta l 
a g e n c ie s  i n  s o c i a l  a n d  e n v ir o n m e n ta l  p o l i c y  f o r m a t io n ,  c o m m ittin g  
i n s t i t u t i o n a l  r e s o u r c e s  to  th e  s o l u t i o n  o f  m a jo r  s o c i a l  an d  en v iro n m en ­
t a l  p ro b le m s , t r a i n i n g  p e o p le  from  d is a d v a n ta g e d  c o m m u n itie s , an d  
g e n e r a l l y  b e in g  r e s p o n s iv e  to  r e g i o n a l  an d  n a t i o n a l  p r i o r i t i e s  i n  
p la n n in g  e d u c a t io n a l  p ro g ra m s . (4 4 , 4 7 , 5 0 , 51)
S o c i a l  E g a l i t a r i a n i s m . T h is  g o a l  a r e a  h a s  t o  do w ith  op en  a d m is­
s io n s  a n d  m e a n in g fu l  e d u c a t io n  f o r  a l l  a d m i t t e d ,  p r o v id in g  e d u c a t io n a l  
e x p e r ie n c e s  r e l e v a n t  t o  th e  e v o lv in g  i n t e r e s t s  o f  m in o r i ty  g ro u p s  and  
women, a n d  o f f e r i n g  r e m e d ia l  w ork i n  b a s i c  s k i l l s .  (4 2 , 4 5 , 4 8 , 52)
S o c i a l  C r i t i c i s m / A c t iv i s m . T h is  g o a l  a r e a  m eans p r o v id in g  c r i t i ­
c ism s o f  p r e v a i l i n g  A m erican  v a lu e s ,  o f f e r i n g  id e a s  f o r  c h a n g in g  s o c i a l  
i n s t i t u t i o n s  ju d g e d  t o  b e  d e f e c t i v e ,  h e lp in g  s t u d e n t s  l e a r n  how to  
b r in g  a b o u t  ch an g e  i n  A m erican  s o c i e t y ,  and  b e in g  e n g a g e d , a s  an  i n s t i ­
t u t i o n ,  i n  w o rk in g  f o r  b a s i c  c h a n g es  i n  A m erican  s o c i e t y .  (4 3 , 4 6 , 4 9 ,
27J e n n e  K. B r i t e l l ,  G o a ls  f o r  C a l i f o r n i a  H ig h e r  E d u c a t io n !  Sum­
m ary o f  a  R e p o r t  ( P r in c e to n ,  New J e r s e y :  E d u c a t io n a l  T e s t in g  S e r v ic e ,
1 9 7 3 ) , p .  2 .
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The s e v e n  p r o c e s s  g o a ls  a r e  a s  f o l l o w s , w i th  th e  a s s o c i a t e d  g o a l  
s ta t e m e n t  num bers i n  p a r e n t h e s i s :
F reedom . T h is  g o a l  a r e a  i s  d e f in e d  a s  p r o t e c t i n g  th e  r i g h t  o f  
f a c u l t y  t o  p r e s e n t  c o n t r o v e r s i a l  i d e a s  i n  th e  c la s s ro o m , n o t  p r e v e n t in g  
s t u d e n t s  from  h e a r in g  c o n t r o v e r s i a l  p o i n t s  o f  v ie w , p l a c i n g  no r e s t r i c ­
t i o n s  on  o f f -c a m p u s  p o l i t i c a l  a c t i v i t i e s  by  f a c u l t y  o r  s t u d e n t s ,  an d  
e n s u r in g  f a c u l t y  an d  s tu d e n t s  th e  fre e d o m  t o  c h o o se  t h e i r  own l i f e ­
s t y l e s .  (5 4 , 5 7 , 6 0 , 63)
D e m o c ra tic  G o v e rn a n c e . T h is  g o a l  a r e a  m eans d e c e n t r a l i z e d  d e c i ­
s io n -m a k in g  a r ra n g e m e n ts  by  w h ich  s t u d e n t s ,  f a c u l t y ,  a d m i n i s t r a t o r s ,  
a n d  g o v e rn in g  b o a rd  members ca n  a l l  b e  s i g n i f i c a n t l y  in v o lv e d  i n  campus 
g o v e rn a n c e ; o p p o r tu n i ty  f o r  i n d i v i d u a l s  t o  p a r t i c i p a t e  i n ' a l l  d e c i s io n s  
a f f e c t i n g  them ; an d  g o v e rn a n c e  t h a t  i s  g e n u in e ly  r e s p o n s iv e  t o  th e  
c o n c e rn s  o f  e v e ry  one  a t  t h e  i n s t i t u t i o n .  (5 5 , 5 8 , 6 1 , 64)
Com m unity. T h is  g o a l  a r e a  i s  d e f in e d  a s  m a in ta in in g  a  c l im a te  i n  
w h ich  t h e r e  i s  f a c u l t y  com m itm ent t o  th e  g e n e r a l  w e l f a r e  o f  th e  i n s t i ­
t u t i o n ,  open  a n d  c a n d id  c o m m u n ic a tio n , open  an d  a m ic a b le  a i r i n g  o f  
d i f f e r e n c e s ,  a n d  m u tu a l  t r u s t  an d  r e s p e c t  among s t u d e n t s ,  f a c u l t y ,  
a n d  a d m i n i s t r a t o r s .  (5 6 , 5 9 , 6 2 , 65)
I n t e l l e c t u a l / A e s t h e t i c  E n v iro n m e n t. T h is  g o a l  a r e a  m eans a  r i c h  
p ro g ra m  o f  c u l t u r a l  e v e n t s ,  a  cam pus c l im a te  t h a t  f a c i l i t a t e s  s tu d e n t  
f r e e - t im e  in v o lv e m e n t i n  i n t e l l e c t u a l  a n d  c u l t u r a l  a c t i v i t i e s ,  an 
e n v iro n m e n t i n  w h ich  s t u d e n t s  a n d  f a c u l t y  c a n  e a s i l y  i n t e r a c t  i n f o r ­
m a l ly ,  a n d  a  r e p u t a t i o n  a s  an  i n t e l l e c t u a l l y  e x c i t i n g  cam pus. (6 6 ,
6 9 , 73 , 76)
I n n o v a t io n . T h is  g o a l  a r e a  i s  d e f in e d  a s  a  c l im a te  i n  w h ich  co n ­
t in u o u s  in n o v a t io n  i s  an  a c c e p te d  way o f  l i f e .  I t  m eans e s t a b l i s h i n g
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p r o c e d u r e s  f o r  r e a d i l y  i n i t i a t i n g  c u r r i c u l a r  o r  i n s t r u c t i o n a l  in n o v a ­
t i o n s .  More s p e c i f i c a l l y ,  i t  m eans e x p e r im e n ta t io n  w i th  new a p p ro a c h e s  
t o  i n d i v i d u a l i z e d  i n s t r u c t i o n  a n d  t o  e v a l u a t i n g  an d  g r a d in g  s tu d e n t  
p e r fo rm a n c e . (67* 70 , 7 4 , 77)
O ff-C am pus L e a r n in g . T h is  g o a l  a r e a  i n c lu d e s  tim e  away from  th e  
campus i n  t r a v e l ,  w o r k - s tu d y , VISTA w o rk , e t c . ;  s tu d y  on  s e v e r a l  cam­
p u s e s  d u r in g  u n d e rg r a d u a te  p ro g ra m s ; a w a rd in g  d e g re e s  f o r  s u p e r v i s e d  
s tu d y  o f f  t h e  cac ip u s; a n d  a w a rd in g  d e g re e s  e n t i r e l y  on  th e  b a s i s  o f  
p e rfo rm a n c e  on an  e x a m in a t io n .  (6 8 , 7 2 , 7 5 , 78)
A c c o u n t a b i l i t y / E f f i c i e n c y . T h is  g o a l  a r e a  i s  d e f in e d  t o  in c lu d e  
u se  o f  c o s t  c r i t e r i a  i n  d e c id in g  among p ro g ra m  a l t e r n a t i v e s ,  c o n c e rn  
f o r  p ro g ra m  e f f i c i e n c y ,  a c c o u n t a b i l i t y  t o  fu n d in g  s o u r c e s  f o r  p ro g ra m  
e f f e c t i v e n e s s ,  a n d  r e g u l a r  s u b m is s io n  o f  e v id e n c e  t h a t  t h e  i n s t i t u t i o n  
i s  a c h ie v in g  s t a t e d  g o a l s .  (7 9 , 8 1 , 8 3 , 8 7 )28
I te m s  1 2 , 7 1 , 8 0 , 8 2 , 8 4 , 8 5 , 8 6 , 8 8 , 8 9 , an d  90 a r e  m is c e l la n e o u s  
g o a l  s ta t e m e n ts  and  a r e  n o t  i n c lu d e d  i n  g o a l  a r e a s .
Reliability
I n  e v a lu a t i n g  th e  r e l i a b i l i t y  o f  th e  I G I , C l i f f o r d  E . L unnebo rg  
s t a t e d  t h a t  " th e  IG I i s  u s e d  f o r  g ro u p  m easu rem en t an d  g ro u p  c o m p a ri­
s o n s ,  and  th e  a r e a  s c a l e s — a lth o u g h  s h o r t  a n d  c o n s i s t i n g  o f  g o a ls  w i th  
o n ly  m o d e ra te  c o n s i s t e n c y — p o s s e s s  a d e q u a te  r e l i a b i l i t y  .
M. Y. Q u e re sh i fo u n d  t h a t  th e  IG I " f u l f i l l s  a  d e f i n i t e  n e e d  a s  a
^ ® B r i t e l l ,  p .  3 . ^ ^ B r i t e l l ,  p .  2 .
^ C l i f f o r d  E . L u n n e b o rg , " T e s t  And R e v ie w s ,"  The E ig h th  M en ta l 
M easurem en ts Y ea rb o o k , e d .  O sc a r  K r is e n  B uros (H ig h la n d  P a r k ,  New 
J e r s e y :  The G ryphon P r e s s ,  1 9 7 8 ) , p .  375 ,
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m eans o f  r e l a t i v e l y  u n ifo rm  an d  o b j e c t i v e  a s s e s s m e n t  o f  t h e  m a jo r  g o a ls  
a n d  o b j e c t i v e s  o f  i n s t i t u t i o n s  o f  h ig h e r  e d u c a t io n  i n  th e  U .S . t o d a y , "31
\
V a l i d i t y
L unnebo rg  s t a t e d  t h a t  th e  a v a i l a b l e  r e s u l t s  e s t a b l i s h  th e  IG I t o  
hav e  " a p p r e c ia b le  v a l i d i t y "  f o r  d i s t i n g u i s h i n g  ty p e s  o f  i n s t i t u t i o n s  
and  ty p e s  o f  r a t e r s  w i t h in  a n  i n s t i t u t i o n .  C o n s t r u c t  v a l i d i t y  s u p p o r t  
i s  e v id e n t  f o r  m o st g o a l  a r e a s  i n  te rm s  o f  th e  d i f f e r e n t i a l  im p o r ta n c e  
a s s ig n e d  t o  them  a t  d i f f e r e n t  i n s t i t u t i o n s  o r  i n  te rm s  o f  th e  d i f f e r ­
e n t i a l  im p o r ta n c e  a s s ig n e d  b y  d i f f e r e n t  c o n s t i t u e n c i e s . ^
I n  sum m ation  o f  h i s  re v ie w  on IG I v a l i d i t y ,  L unneborg  s t a t e d :
I n d e e d ,  th e  IG I c a n  b e  e x p e c te d  t o  c o n t r i b u t e  
a p p r e c ia b l y  t o  o u r  u n d e r s t a n d in g  o f  how ty p e s  o f  s c h o o ls  
a r e  d i f f e r e n t i a l l y  p e r c e iv e d  a n d  by  whom. The i n s t r u ­
m ent w i l l  h a v e  a  b e n e f i c i a l  im p a c t on  h i g h e r  e d u c a t io n
research."33
Q u e re s h i  com puted  th e  v a r i a n c e  a c c o u n te d  f o r  b y  th e  f i v e  p r e s e n t
im p o r ta n c e  f a c t o r s  f o r  th e  f a c u l t y  a n d  fo u n d  i t  t o  b e  .7 8 . The C o lle g e
a n d  U n iv e r s i ty  P ro g ram s s t a f f  com puted  th e  ra n g e  t o  be  .8 1 . to  .8 4 .
S i m i l a r l y ,  Q u e re s h i  com puted  th e  v a r i a n c e  f o r  t h e  p r e f e r r e d  im p o r ta n c e
f a c t o r s  a n d  fo u n d  i t  t o  b e  .7 9  to  .8 3 .3 4  i n  c o n c lu d in g  h i s  re m a rk s ,
Q u e re s h i  s t a t e d  th e  f o l lo w in g :
The IG I a u th o r s  s h o u ld  b e  commended f o r  p r o v id in g  
d e t a i l e d  d a t a  a b o u t  th e  c o n s t r u c t i o n  and  a  s t a n d a r d i z a ­
t i o n  o f  t h e  i n s t r u m e n t .  On th e  b a s i s  o f  t h e  a v a i l a b l e  
d a t a ,  t h i s  r e v ie w e r  h a s  no h e s i t a t i o n  i n  recom m ending
M. Y. Q u e r e s h i ,  " T e s t s  a n d  R e v ie w s ,"  The E ig h th  M en ta l M easure­
m en ts  Y ea rb o o k , e d .  O s c a r  K r is e n  B uros (H ig h la n d  P a r k ,  Hew J e r s e y :  The
G ryphon P r e s s ,  1 9 7 8 ) , p .  375 .
3 2 L u n n eb o rg , p .  3 7 5 . 33L unnebo rg f p . 3 7 5 .
3^Q uereshi, p. 375.
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i t  a s  an  e x p e r im e n ta l  i n s t r u m e n t  f o r  s tu d y in g  t h e  d e g re e  
o f  s a t i s f a c t i o n  o f  th e  v a r io u s  c o n s t i t u e n c i e s  o f  a n  i n s t i ­
t u t i o n  i n  te rm s  o f  v e r b a l i z e d  g e n e r a l i t i e s t  i t  s h o u ld  
c e r t a i n l y  b e  c o n s id e r e d  a  r e a s o n a b le  s u b s t i t u t e  f o r  l o c a l l y  
c o n s t r u c t e d  q u e s t i o n n a i r e s .  . . . P e rh a p s  th e  m ost p o t e n t  
a rg u m e n t i n  i t s  f a v o r  i s  t h a t  i t  i s  th e  b e s t  in v e n to r y  o f  
i t s  ty p e  a v a i l a b l e  i n  th e  m a r k e t .35
Statistical Analysis Procedures
The hypotheses of this study were stated in both the declarative 
and null form. However, for the purpose of statistical treatment, the 
null form for each hypothesis was tested. The use of the null hypoth­
esis asserts that there is no difference between population means and 
that any difference found is uninportant and incidental.
The d a t a  from  th e  c o u p le te d  in s t r u m e n ts  w ere  t r a n s f e r r e d  t o  com­
p u t e r  pun ch  c a r d s  and  w ere  s t a t i s t i c a l l y  a n a ly z e d  a t  E a s t  T e n n e sse e  
S t a t e  U n i v e r s i t y .  The one-w ay  a n a l y s i s  o f  v a r i a n c e  a n d  D u n c a n 's  
m u l t ip l e - r a n g e  t e s t  w ere  u t i l i z e d  i n  a n a ly z in g  a n d  i n t e r p r e t i n g  th e  
d a ta  f o r  H y p o th e ses  1 and  2 .  D uncan’ s  m u l t i p l e  ra n g e  t e s t  was ch o sen  
b e c a u s e  i t  i s  th e  m o st a p p r o p r i a t e  p o s t  hoc  t e s t  t o  u s e  f o r  sam p le  
g ro u p s  o f  u n e q u a l  s i z e .  The P e a rs o n  p ro d u c t-m o m e n t c o r r e l a t i o n  was 
u s e d  t o  d e te rm in e  th e  s i g n i f i c a n c e  o f  th e  d a t a  f o r  H y p o th e se s  3 a n d  4 .  
The minimum a c c e p t a b l e  l e v e l  f o r  d e te r m in in g  s t a t i s t i c a l  s i g n i f i c a n c e  
f o r  b o th  d i f f e r e n c e s  a n d  r e l a t i o n s h i p s  was .0 5 .
Hull Hypotheses
The research hypotheses were presented in the null hypothesis
35Quereshi, p. 376.
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fo rm a t to  f a c i l i t a t e  s t a t i s t i c a l  a n a l y s i s .
1 . T h ere  w i l l  b e  no s i g n i f i c a n t  d i f f e r e n c e  b e tw e en  th e  B o ard  o f  
R e g e n t s ' ,  th e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t ’ s ,  t h e  F a c u l ty  S en­
a t e ' s ,  th e  G ra d u a te  C o u n c i l 's ,  th e  S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s '  and d e l e g a t e s ' ,  a n d  th e  F a c u l t y ’ s  mean s c o r e s  o f  t h e  d i f f e r ­
e n c e s  b e tw e e n  th e  " i s ” a n d  " s h o u ld  b e "  g o a l  s ta t e m e n ts  o f  th e  
I n s t i t u t i o n a l  G o a ls  I n v e n to r y  <IG I ) .
2 . T h e re  w i l l  b e  no s i g n i f i c a n t  d i f f e r e n c e  b e tw een  th e  B oard  o f  
R e g e n t s ',  t h e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b i n e t 's ,  th e  F a c u l ty  Sen­
a t e ' s ,  t h e  G ra d u a te  C o u n c i l 's ,  th e  S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s '  an d  d e l e g a t e s ’ , a n d  th e  F a c u l t y 's  mean s c o r e s  o f  t h e  d i f f e r ­
e n c e s  b e tw e en  " r e a l "  a n d  " i d e a l "  l e a d e r s h i p  b e h a v io r ,  a s  m easu red  by  
th e  I n i t i a t i n g  S t r u c t u r e  and  C o n s id e r a t io n  d im e n s io n s  o f  th e  L e a d e r  
B e h a v io r  D e s c r ip t io n  Q u e s t io n n a i r e  (LBDQ) .
3 . T h e re  w i l l  b e  no s i g n i f i c a n t  r e l a t i o n s h i p  b e tw een  th e  B oard  o f  
R e g e n t s ',  th e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b i n e t 's ,  th e  F a c u l ty  
S e n a t e 's ,  t h e  G ra d u a te  C o u n c i l 's ,  th e  S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s '  a n d  d e l e g a t e s ' ,  an d  th e  F a c u l t y 's  g ro u p  mean s c o r e s  b e tw een  
th e  " i s "  g o a l  s ta t e m e n ts  o f  th e  IG I a n d  " r e a l "  l e a d e r s h i p  b e h a v io r ,
a s  m ea su red  by  th e  I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  d im e n s io n s  o f  
th e  LBDQ.
4 .  T h e re  w i l l  be  no s i g n i f i c a n t  r e l a t i o n s h i p  b e tw een  th e  B o a rd  o f  
R e g e n t s ' , t h e  u n i v e r s i t y  P r e s i d e n t  an d  h i s  C a b i n e t 's ,  th e  F a c u l ty  S en ­
a t e ' s ,  th e  G ra d u a te  C o u n c i l 's ,  th e  S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s '  a n d  d e l e g a t e s ' ,  a n d  th e  F a c u l t y 's  g ro u p  mean s c o r e s  be tw een  
th e  " s h o u ld  b e "  g o a l  s t a t e m e n ts  o f  th e  IG I and  " i d e a l "  l e a d e r s h i p
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b e h a v io r ,  a s  m e a su re d  by  th e  I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e ra t io n  
d im e n s io n s  o f  th e  LBD£.
Chapter 4
DATA ANALYSIS AND INTERPRETATION 
I n t r o d u c t i o n
F in d in g s  o f  t h e  r e s u l t s  o b ta in e d  fro m  th e  d a ta  o f  t h i s  s tu d y  a r e  
r e p o r t e d  i n  t h i s  c h a p te r .  D ata  w ere  g a th e r e d  a n d  t r e a t e d  t o  t e s t  th e  
h y p o th e s e s  s e t  f o r t h  i n  C h a p te r  1 .  T h ese  h y p o th e s e s  w ere  t e s t e d  to  
d e te rm in e  d i f f e r e n c e s  a n d  r e l a t i o n s h i p s  b e tw e en  p e r c e iv e d  an d  p r e f e r r e d  
i n s t i t u t i o n a l  g o a ls  a n d  l e a d e r s h i p  b e h a v io r  among s e l e c t e d  g ro u p s  a t  
E a s t  T e n n e sse e  S t a t e  U n i v e r s i ty .
The g e n e r a l  p r o c e d u r e s  f o r  th e  s t a t i s t i c a l  t r e a tm e n t  o f  t h e  d a ta  
w ere  o u t l i n e d  i n  C h a p te r  3 . F u r th e r  e l a b o r a t i o n  on  th e  p r o c e d u r e s  w i l l  
be  n e c e s s a r y  i n  t h i s  c h a p te r  t o  c l a r i f y  th e  o u tp u t  p ro d u c e d .
The one-w ay  a n a l y s i s  o f  v a r i a n c e  a n d  D u n c a n 's  m u l t ip l e - r a n g e  t e s t  
w ere  u s e d  t o  b r e a k  down v a r i a t i o n s  i n  t h e  d e p e n d e n t v a r i a b l e s  an d  to  
d e te rm in e  w h ere  s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  f o r  H y p o th e se s  1 and  2 , 
The P e a rs o n  p ro d u c t-m o m en t c o r r e l a t i o n  was u t i l i z e d  t o  d e te rm in e  s i g n i f ­
i c a n t  r e l a t i o n s h i p s  b e tw e e n  th e  v a r i a b l e s  f o r  H y p o th e se s  3 a n d  4 .
The d a ta  a n a l y s i s  an d  i n t e r p r e t a t i o n  f o r  H y p o th e ses  1 and  2 a r e  
p r e s e n te d  i n  T a b le s  1 an d  2 w h i le  d a ta  a n a l y s i s  a n d  i n t e r p r e t a t i o n  f o r  
H y p o th eses  3 a n d  4 a r e  p r e s e n t e d  i n  T a b le s  3 th ro u g h  3 0 . The d a ta  w ere 
a n a ly z e d  and  i n t e r p r e t e d  a s  th e y  p e r t a i n e d  t o  e a c h  o f  th e  h y p o th e s e s  
d e v e lo p e d  f o r  th e  s tu d y .
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P r e s e n t a t i o n  o f  th e  D ata
N u ll H y p o th e s is  X. T h e re  w i l l  b e  no s i g n i f i c a n t  d i f f e r e n c e  b e tw e en  
th e  B o a rd  o f  R e g e n t s ' ,  t h e  u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b i n e t 's ,  th e  
F a c u l ty  S e n a t e 's ,  th e  G ra d u a te  C o u n c i l 's ,  t h e  S tu d e n t  G overnm ent A sso ­
c i a t i o n  o f f i c e r s '  a n d  d e l e g a t e s ' ,  a n d  th e  F a c u l t y 's  mean s c o r e s  o f  th e  
d i f f e r e n c e s  b e tw e e n  th e  " i s ” an d  " s h o u ld  b e "  g o a l  s ta t e m e n ts  o f  th e  
I n s t i t u t i o n a l  G o a ls  I n v e n to r y  f.IG I) .
T a b le  1 p r e s e n t s  t h e  d i f f e r e n c e s  b e tw e e n  th e  r a t i n g s  on  tw e n ty  
d im e n s io n s  o f  i n s t i t u t i o n a l  g o a l s  when " s h o u ld  b e "  g o a ls  w ere  com pared  
w i th  " i s "  g o a l s .  The d a ta  w ere  t e s t e d  t o  d e te rm in e  i f  s i g n i f i c a n t  
d i f f e r e n c e s  e x i s t e d  b e tw een  th e  mean s c o r e s  o f  th e  d i f f e r e n c e  an d  t o  
d e te rm in e  w here  s p e c i f i c  d i f f e r e n c e s  e x i s t e d .
A n a ly s is  o f  th e  d a t a  r e v e a le d  t h a t  on  th e  A cadem ic D evelopm ent 
d im e n s io n , w h ich  h a s  t o  do w i th  a c q u i s t i o n  o f  g e n e r a l  a n d  s p e c i a l i z e d  
k now ledge and  th e  m a in te n a n c e  o f  h ig h  i n t e l l e c t u a l  s ta n d a r d s  on  cam pus, 
th e  mean s c o r e s  o f  th e  d i f f e r e n c e  b e tw een  th e  " s h o u ld  b e "  a n d  " i s "  g o a ls  
r a t i n g s  o f  th e  F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  h ig h e r  th a n  th o s e  o f  
th e  B oard  o f  R e g e n ts , th e  G ra d u a te  C o u n c i l ,  a n d  th e  S tu d e n t  G overnm ent 
A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s .  The p r o b a b i l i t y  l e v e l  was .01  f o r  
t h i s  g o a l  d im e n s io n .
S c o re s  o n  th e  I n t e l l e c t u a l  O r i e n t a t i o n  d im e n s io n , r e l a t e d  t o  an  
a t t i t u d e  a b o u t  l e a r n in g  an d  i n t e l l e c t u a l  w o rk , show ed a  p r o b a b i l i t y  
l e v e l  b ey o n d  .0 0 1 . The mean s c o r e s  o f  th e  d i f f e r e n c e  b e tw een  th e  
" s h o u ld  b e"  a n d  " i s "  g o a ls  o f  th e  F a c u l ty  S e n a te  a n d  th e  F a c u l ty  w ere  
s i g n i f i c a n t l y  h ig h e r  th a n  th o s e  o f  th e  B o a rd  o f  R e g e n ts , th e  u n i v e r s i t y  
P r e s i d e n t  an d  h i s  C a b in e t ,  an d  th e  S tu d e n t  G overnm ent A s s o c ia t io n
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T ab le  l
o l f f e r e n e e e  Between "S h o u ld  So* and " la *  I n i t i f u t i e n a l  G oal# J ta tin o a  by th a  
B oard  at  R a o en ta . "-ha Uni v a n i t y  P n a i d a n t  an d  HI* C a b ln a e , «ha f a c u l ty  
S an*ca , m e  C raduaca C o u n c il . th e  s tu d e n t  C ovem aone A a a o c ia tio n  
O f f ic e r*  an d  O e la p a te a , and th a  f a c u l t y  aa  n a a a u n d  6y th a  IGI
S , naan S c o r ia  o f  th a  D i f f e r e n c e s ,  r  R a tio s ,  and t a v a l a  o f  S ig n if ic a n c e  
Betw een S ix  C roup* ' R a tin g *  o f  "S hou ld  Ba" and " la *  I n a c i t u t i o n a l  S o a la
G oal o la a n a lo n t n aan  S c o r ia  o f  
and
th a  D lf fa ra n c a a  Betw een "S hou ld  Ba" 
"Ta" In a c itu e io n a L  C oala
B oard  o f  
R egen ts
C tM t
U n iv e r s i ty  
P re s id e n t  
and Mia 
C ab lnae  
IH -7 )
r a c u l ty C rad u a t*
SO)
o f f i c e r * f a c u l ty
(N-J3I r
o u cco aa  Coal* (11-33) (M-T) D eleg a te*
f t t - 1 6 )
1. A cad e a ic  S a v a lo p a a n t ,7S 1 .0 7 * .30** .4 8 “ .80 1 .1 7 .01*
1. I n t e l l e c t u a l  
O r la n  c a t io n . 1 1 * 1 .0 4 “ 1 .6 3 * 1 .12 . 9 l “ 1 .67* 3 .1 9 .00*
1. I n d iv id u a l  P e r s o n a l  
O av a lo p ae n t .4 3 “ 1 .04 1 .3 3 * 1 .3 9 * 1 .2 8 * 1 .33* 3 .8 3 ,0 1 *
4 . H m a n ia  * / U  t i u i s a .1 7 .14 .9 8 1 .14 .80 1 .0 1 2 .1 6 .0 7
S. C u ltu r a l /A a a th a  t i c  
A w areness .as .3 9 .81 .61 .31 .50 3 .1 0 .08
« . T r a d i t i o n a l
M lip lc u a n a a * .0B“ .0 0 “ -  .1 1 “ .73* .1 3 “ 1 .39 .0 1 "
. 7. W c a u o n a l
P re p a ra t io n .1 1 1 .00 1 .1 1 .71 1 .00 .9 1 3 .18 .07
a. Advanced T ra in in g - .1 1 “ *4d .7 3 * .7 1 * .41* .3 7 * 3 .1 9 .03*
a . R esearch - .0 4 .7 1 .6 0 .68 .56 .31 1 .3 9 .18
10. M eeting  L o ca l S a id a .1 7 “ 1 .00* .9 1 * 1 .07* .61 .77* 3 .8 0 .03*
n . P u b lic  S e rv ic e .1 1 .4 1 .8 3 1 .0 0 .66 .6 7 3 .1 7 .07
u . S o c ia l  C q a l l t a r i a n l a a - .O S .3 1 .3 0 .6 8 .39 .46 .93 .43
n . S o c ia l  C r l t l c l s a /  
A c t!  v i s a - .0 4 .10 .73 .91 .73 .71 1 .96 .0 9
1 id  c a n  G oals
1. r ra a  d m .1 1 .3 0 .7 3 1 .1 1 .80 .63 2 .0 1 .09
1 . D em ocratic
G overnance - .1 7 “ .8 6 * 1 .5 1 * 1 .1 8 * 1 .0 6 * 1 .13* 1 .87 .00*
1* C om uni ty , 0 t “ 1 .39* 1 .9 0 * 1 .8 3 * l *»£b 1 .31* 3 .3 3 .00*
4. In t a l l a  c t u a l /  Aa a  eha t i  c 
E nvironm ent 1 .00 1 .31* 1 .79*& .98“ 1 .13* 1 .80 .00*
S. In n o v a tio n .1 1 “ • 7S 1 .3 7 * 1 .13* 1 .03* 1.38* 1.17 ! .01*
t . O ff-C aapua L e a rn in g .13 .18 .74 .71 .70 1 .64 1 .96  1 .44
7 . a c c o u n t a b i l i t y /
e f f i c i e n c y .11 .46 .1 1 -  .19 .39 j .33 L .47 j .31
• M a c s  th a  a in i a u a  a c c e p ta b le  l a v e l  o f  s t a u a t s e a l  s i g n i f i c a n c e  f o r  t h i s  a tu d y  o f  .3 3 .
a  11  s i g n i f i c a n t l y  h i i jn a r  th a n  aa 
b  l a  s i g n i f i c a n t l y  h iq h a r  th a n  bb
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o f f i c e r s  an d  d e l e g a t e s .
R a t in g s  on  th e  i n d i v i d u a l  P e r s o n a l  D evelopm en t d im e n s io n , w h ich  
m eans i d e n t i f i c a t i o n  by  s tu d e n t s  o f  p e r s o n a l  g o a ls  an d  d e v e lo p m en t o f  
m eans o f  a c h ie v in g  them , i n d i c a t e d  t h a t  th e  mean s c o r e s  o f  th e  d i f f e r ­
e n ce  b e tw e e n  th e  " s h o u ld  b e "  a n d  " i s ” g o a ls  o f  t h e  F a c u l ty  S e n a te ,  th e  
G ra d u a te  C o u n c i l ,  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  
d e l e g a t e s ,  a n d  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  h i g h e r  th a n  th o s e  o f  th e  
B o a rd  o f  R e g e n ts . A n a ly s is  o f  t h i s  g o a l  d im e n s io n  show ed a  p r o b a b i l i t y  
l e v e l  o f  . 0 2 .
On th e  T r a d i t i o n a l  R e l ig io u s n e s s  d im e n s io n , w h ich  m eans a  t r a d i ­
t i o n a l  r a t h e r  th a n  a  " s e c u l a r "  o r  "m odem " v iew  o f  r e l i g i o n ,  t h e  mean 
s c o r e s  o f  th e  d i f f e r e n c e  b e tw e e n  th e  " s h o u ld  b e "  an d  " i s "  g o a ls  o f  th e  
S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  and  d e l e g a t e s  w ere  s i g n i f i c a n t l y  
h ig h e r  th a n  th o s e  o f  th e  B o a rd  o f  R e g e n ts ,  th e  u n i v e r s i t y  P r e s i d e n t  
and  h i s  C a b in e t ,  th e  F a c u l ty  S e n a te ,  t h e  G ra d u a te  C o u n c i l ,  and  th e  
F a c u l ty  w i th  t h e  p r o b a b i l i t y  e s t a b l i s h e d  a t  .0 1 .
A n a ly s is  o f  th e  A dvanced T r a in in g  d im e n s io n , w h ich  r e f e r s  t o  th e  
a v a i l a b i l i t y  o f  p o s tg r a d u a te  e d u c a t io n ,  r e v e a le d  t h a t  th e  mean s c o r e s  
o f  th e  d i f f e r e n c e  b e tw e en  t h e  " s h o u ld  b e "  a n d  " i s "  g o a ls  o f  th e  F a c u l ty  
S e n a te ,  t h e  G ra d u a te  C o u n c i l ,  t h e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i ­
c e r s  an d  d e l e g a t e s ,  an d  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  h ig h e r  th a n  th o s e  
o f  th e  B o ard  o f  R e g e n ts  w i th  th e  p r o b a b i l i t y  l e v e l  s e t  a t  .0 5 .
Scores on the Meeting Local Heeds dimension, defined as providing 
for continuing education for adults and facilitating student involve­
ment in community-service activities, showed that the mean scores of 
the difference between the "should be" and "is" goals of the university
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P r e s i d e n t  and  h i s  C a b in e t ,  th e  F a c u l ty  S e n a te ,  t h e  G ra d u a te  C o u n c i l ,  
an d  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  h i g h e r  th a n  th o s e  o f  t h e  B o a rd  o f  
R e g e n ts  w i th  a  p r o b a b i l i t y  l e v e l  o f  .0 2 .
The s c o r e s  o n  th e  D e m o c ra tic  G overnance  d im e n s io n , w h ich  means 
d e c e n t r a l i z e d  d e c is io n -m a k in g  a r ra n g e m e n ts  by  w h ich  s t u d e n t s ,  f a c u l t y ,  
a d m i n i s t r a t o r s ,  a n d  g o v e rn in g  b o a rd  members c a n  a l l  b e  s i g n i f i c a n t l y  
in v o lv e d  i n  campus g o v e rn a n c e , i n d i c a t e d  t h a t  th e  mean s c o r e s  o f  t h e  
d i f f e r e n c e  b e tw e e n  th e  " s h o u ld  b e "  an d  " i s ” g o a ls  o f  th e  u n i v e r s i t y  
P r e s i d e n t  an d  h i s  C a b in e t ,  t h e  F a c u l ty  S e n a te ,  t h e  G ra d u a te  C o u n c i l ,  
t h e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s ,  a n d  th e  
F a c u l ty  w e re  s i g n i f i c a n t l y  h i g h e r  th a n  th o s e  o f  th e  B o ard  o f  R e g e n ts .
The p r o b a b i l i t y  l e v e l  f o r  t h i s  d im e n s io n  was b ey o n d  .0 0 1 .
On th e  Community d im e n s io n , w h ich  i s  d e f in e d  a s  m a in ta in in g  a  
campus c l im a te  i n  w h ich  o p en  c o m m u n ic a tio n , m u tu a l  t r u s t ,  an d  r e s p e c t  
a r e  r e a l i z e d  among s t u d e n t s ,  f a c u l t y ,  a n d  a d m i n i s t r a t o r s ,  t h e  mean 
s c o r e s  o f  th e  d i f f e r e n c e  b e tw e e n  th e  " s h o u ld  b e "  a n d  " i s "  g o a ls  o f  th e  
u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t ,  t h e  F a c u l ty  S e n a te ,  th e  G ra d u a te  
C o u n c i l ,  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s ,  an d  
th e  F a c u l ty  w ere  s i g n i f i c a n t l y  h i g h e r  th a n  th o s e  o f  th e  B o a rd  o f  R e g e n ts . 
The mean s c o r e s  o f  th e  d i f f e r e n c e  b e tw e en  th e  " s h o u ld  b e "  a n d  " i s "  g o a ls  
o f  th e  F a c u l ty  S e n a te  w ere  a l s o  s i g n i f i c a n t l y  h i g h e r  th a n  th o s e  o f  th e  
S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  d e l e g a t e s  w i th  a  p r o b a b i l i t y  
l e v e l  b eyond  . 0 0 1 .
A n a ly s is  o f  th e  I n t e l l e c t u a l / A e s t h e t i c  E n v iro n m e n t d im e n s io n , 
w h ich  m eans p r o v id in g  an d  e n c o u ra g in g  a  r i c h  p ro g ram  o f  c u l t u r a l  e v e n ts  
an d  e s t a b l i s h i n g  a  r e p u t a t i o n  a s  an  i n t e l l e c t u a l l y  e x c i t i n g  cam pus,
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r e v e a le d  t h a t  th e  mean s c o r e s  o f  th e  d i f f e r e n c e  b e tw e e n  th e  " s h o u ld  b e "  
and  " i s "  g o a ls  o f  th e  F a c u l ty  S e n a te , t h e  G ra d u a te  C o u n c i l ,  a n d  th e  
F a c u l ty  w ere  s i g n i f i c a n t l y  h i g h e r  th a n  th o s e  o f  t h e  B o a rd  o f  R e g e n ts . 
The a n a l y s i s  a l s o  i n d i c a t e d  t h a t  th e  mean s c o r e s  o f  th e  d i f f e r e n c e  b e ­
tw een  th e  " s h o u ld  b e "  and  " i s "  g o a ls  o f  th e  G ra d u a te  C o u n c il  w ere 
s i g n i f i c a n t l y  h ig h e r  th a n  th o s e  o f  th e  S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s  a n d  d e le g a te s  w i th  a  p r o b a b i l i t y  l e v e l  b ey o n d  . 0 0 1 .
R a t in g s  on  th e  I n n o v a t io n  d im e n s io n , d e f in e d  a s  a  c l im a te  i n  w h ich  
c o n tin u o u s  in n o v a t io n  i s  a n  a c c e p te d  way o f  l i f e ,  show ed t h a t  th e  mean 
s c o r e s  o f  th e  d i f f e r e n c e  b e tw e e n  th e  " s h o u ld  b e "  an d  " i s "  g o a ls  o f  th e  
F a c u l ty  S e n a te ,  t h e  G ra d u a te  C o u n c i l ,  t h e  s t u d e n t  G overnm ent A s s o c ia ­
t i o n  o f f i c e r s  a n d  d e l e g a t e s ,  an d  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  h ig h e r  
th a n  th o s e  o f  th e  B o a rd  o f  R e g e n ts .  The p r o b a b i l i t y  l e v e l  was .0 1 .
O f th e  t e n  g o a l  d im e n s io n s  i n  w h ich  a t  l e a s t  one  s i g n i f i c a n t  d i f ­
f e r e n c e  w as fo u n d  b e tw e en  g r o u p s ,  th e  B o a rd  o f  R e g e n ts  was th e  o n ly  
g ro u p  t o  a p p e a r  i n  e a c h  d im e n s io n  when a n o th e r  g r o u p 's  r e s p o n s e s  w ere  
r a t e d  s i g n i f i c a n t l y  h i g h e r .  W ith  th e  e x c e p t io n  o f  th e  T r a d i t i o n a l  
R e l ig io u s n e s s  d im e n s io n , th e  F a c u l ty  S e n a t e 's  r e s p o n s e s  w ere  s i g n i f i ­
c a n t l y  h ig h e r  on  n in e  g o a l  d im e n s io n s  th a n  th o s e  o f  a t  l e a s t  o n e  o t h e r  
g ro u p . The S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s ,  th e  
o n ly  s t u d e n t  g ro u p , was th e  o n ly  g ro u p  whose r e s p o n s e s  w ere  s i g n i f i ­
c a n t l y  h ig h e r  on  th e  T r a d i t i o n a l  R e l ig io u s n e s s  g o a l  d im e n s io n .
On th e  tw e n ty  g o a l  d im e n s io n s , th e  B o a rd  o f  R e g e n ts  h a d  f i v e  n e g a ­
t i v e  mean s c o r e s  o f  th e  d i f f e r e n c e  b e tw een  " s h o u ld  b e "  a n d  " i s "  g o a ls  
com pared  t o  two f o r  th e  o t h e r  f i v e  g ro u p s  co m bined . A n e g a t iv e  s c o r e  o f  
t h e  d i f f e r e n c e  o c c u r r e d  when a n  " i s ” g o a l  d im e n s io n  was r a t e d  h ig h e r
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th a n  a  “s h o u ld  b e "  g o a l  d im e n s io n .
The s i n g l e  h i g h e s t  mean s c o r e  o f  th e  d i f f e r e n c e  b e tw e e n  “s h o u ld  
b e "  a n d  “i s "  g o a ls  by  th e  B o a rd  o f  R e g en ts  w as .5 8  on  I n t e l l e c t u a l  
O r i e n t a t i o n  w h i le  t h e  F a c u l ty  S e n a te  h a d  s i x t e e n  mean s c o r e s  o f  th e  
d i f f e r e n c e  abo v e  .7 0  and  e i g h t  g o a l  d im e n s io n s  r a t e d  above 1 .0 0 .  The 
B o ard  o f  R e g e n ts  a n d  th e  F a c u l ty  S e n a te  th u s  r e p r e s e n t  th e  lo w e s t  an d  
h i g h e s t  r a t e d  g r o u p s ,  r e s p e c t i v e l y ,  on  th e  “i s "  and  " s h o u ld  b e "  i n s t i ­
t u t i o n a l  g o a l  d im e n s io n s .  Among th e  o t h e r  g r o u p s ,  t h e  u n i v e r s i t y  
P r e s i d e n t  a n d  h i s  C a b in e t  h a d  t e n  mean s c o r e s  o f  th e  d i f f e r e n c e  above 
.7 0  a n d  s i x  g o a l  d im e n s io n s  r a t e d  a t  1 .0 0  a n d  a b o v e ; th e  G ra d u a te  
C o u n c il  h a d  f o u r t e e n  mean s c o r e s  o f  th e  d i f f e r e n c e  above .7 0 ,  t e n  g o a l  
d im e n s io n s  r a t e d  a t  1 . 0 0  a n d  a b o v e , a n d  two n e g a t iv e  mean s c o r e s  o f  th e  
d i f f e r e n c e  b e tw e en  " s h o u ld  b e "  an d  " i s "  g o a ls  on  T r a d i t i o n a l  R e l ig io u s ­
n e s s  an d  A c c o u n t a b i l i t y /E f f i c i e n c y  ; th e  S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s  a n d  d e le g a t e s  h a d  tw e lv e  mean s c o r e s  o f  th e  d i f f e r e n c e  r a t e d  
a t  .7 0  a n d  above  a n d  f i v e  g o a l  d im e n s io n s  r a t e d  a t  1 .0 0  and  a b o v e ; an d  
th e  F a c u l ty  h a d  e le v e n  mean s c o r e s  o f  t h e  d i f f e r e n c e  r a t e d  above  .70  
an d  s e v e n  g o a l  d im e n s io n s  r a t e d  above 1 . 0 0 .
S o c i a l  E g a l i t a r i a n i s m  a n d  O ff-C am pus L e a rn in g  w ere  th e  o n ly  g o a l  
d im e n s io n s  w h ich  h a d  F r a t i o s  be low  1 .0 0  a n d  p r o b a b i l i t y  l e v e l s  above 
.4 0 .  T h is  show s t h a t  th e  s i x  g ro u p s  saw l i t t l e  d i f f e r e n c e  b e tw e en  th e  
way th e  g o a l  s h o u ld  b e  and  th e  way i t  I s . I n t e l l e c t u a l  O r i e n t a t i o n  
an d  Community w ere  th e  o n ly  g o a l  d im e n s io n s  w h ich  h a d  F r a t i o s  above 
5 .0 0  a n d  p r o b a b i l i t y  l e v e l s  b ey o n d  .0 0 1 . T h is  i n d i c a t e s  t h a t  th e  s i x  
g ro u p s  fo u n d  a  g r e a t  d i s p a r i t y  b e tw e en  th e  way th e  g o a l  s h o u ld  b e  and  
th e  way i t  i s .
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T h e re  w ere  s e v e r a l  d im e n s io n s  w here  r a t i n g s  show ed s t r o n g  t r e n d s  
o f  d i f f e r e n c e s  on  some o f  t h e  d im e n s io n s , w h ich  w e re  n o t  h ig h  enough  t o  
m ee t t h e  .05  s i g n i f i c a n c e  l e v e l  o f  t h i s  s tu d y .  F o r  e x a m p le , t h e  s i g ­
n i f i c a n c e  l e v e l  o f  d i f f e r e n c e  on  H u m a n ism /A ltru ism , V o c a t io n a l  
P r e p a r a t i o n , a n d  P u b l i c  S e r v ic e  w as .0 7 ;  o n  C u l t u r a l / A e s t h e t i c  A w a re n e ss , 
i t  was ,0 8 f  a n d  on  S o c ia l  C r i t i c i s m /A c t iv i s m  an d  F reedom , i t  w as .0 9 .  
R e s e a rc h , S o c i a l  E g a l i t a r i a n i s m , O ff-C am pus L e a r n in g , a n d  A c c o u n t a b i l i t y /  
E f f i c i e n c y  h a d  s i g n i f i c a n c e  l e v e l s  o f  .2 1  a n d  a b o v e .
The n u l l  h y p o th e s i s  s t a t e d  t h a t  t h e r e  w o u ld  b e  no s i g n i f i c a n t  d i f ­
f e r e n c e  b e tw e e n  th e  s i x  g r o u p 's  mean s c o r e s  o f  th e  d i f f e r e n c e  b e tw een  
th e  " i s ' '  a n d  " s h o u ld  b e "  g o a l  s t a t e m e n ts  o f  t h e  I G I . T h e r e f o r e ,  th e  
n u l l  h y p o th e s i s  w as r e j e c t e d  f o r  A cadem ic D ev e lo p m en t, I n t e l l e c t u a l  
O r i e n t a t i o n , I n d i v i d u a l  P e r s o n a l  D ev e lo p m en t, T r a d i t i o n a l  R e l ig i o u s n e s s , 
A dvanced T r a in i n g , M e e tin g  L o c a l N e e d s , D e m o c ra tic  G o v e rn a n c e , Com m unity, 
I n t e l l e c t u a l / A e s t h e t i c  E n v iro n m e n t, a n d  I n n o v a t io n .
The n u l l  h y p o th e s i s  f a i l e d  t o  b e  r e j e c t e d  f o r  H u m a n ism /A ltru ism , 
C u l t u r a l / A e s t h e t i c  A w a re n e ss , V o c a t io n a l  P r e p a r a t i o n , R e s e a rc h , P u b l ic  
S e r v i c e , S o c i a l  E g a l i t a r i a n i s m , S o c i a l  C r i t i c i s m / A c t iv i s m , F reedom , 
O ff-C am pus L e a r n in g , a n d  A c c o u n t a b i l i t y / E f f i c i e n c y .
M ull H y p o th e s is  2 . T h e re  w i l l  b e  no  s i g n i f i c a n t  d i f f e r e n c e  b e tw e en  
th e  B oard  o f  R e g e n t s ' ,  t h e  u n i v e r s i t y  P r e s i d e n t  an d  h i s  C a b i n e t 's ,  t h e  
F a c u l ty  S e n a t e 's ,  t h e  G ra d u a te  C o u n c i l 's ,  t h e  S tu d e n t  G overnm ent A sso­
c i a t i o n  o f f i c e r s '  an d  d e l e g a t e s ' ,  an d  th e  F a c u l t y 's  mean s c o r e s  o f  th e  
d i f f e r e n c e s  b e tw e e n  " r e a l "  a n d  " i d e a l "  l e a d e r s h i p  b e h a v io r ,  a s  m ea su red  
by th e  I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  d im e n s io n s  o f  th e  L e a d e r  
B e h a v io r  D e s c r ip t io n  Q u e s t io n n a i r e  {LBDQ) .
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T a b le  2 show s th e  d i f f e r e n c e s  b e tw e en  th e  r a t i n g s  on " r e a l "  an d  
" id e a l "  l e a d e r s h i p  b e h a v io r  when th e  I n i t i a t i n g  S t r u c t u r e  d im e n s io n  
was com pared  w i th  t h e  C o n s id e r a t io n  d im e n s io n . I n i t i a t i n g  S t r u c t u r e  
r e f e r s  t o  th e  l e a d e r ' s  b e h a v io r  i n  d e l i n e a t i n g  th e  r e l a t i o n s h i p  b e tw e en  
h im s e l f  a n d  th e  m em bers o f  h i s  g ro u p  w h i le  C o n s id e r a t io n  r e f e r s  t o  
b e h a v io r  t h a t  i s  i n d i c a t i v e  o f  f r i e n d s h i p ,  m u tu a l  t r u s t ,  r e s p e c t ,  an d  
w arm th i n  th e  r e l a t i o n s h i p  b e tw e e n  th e  l e a d e r  a n d  t h e  members o f  h i s  
g ro u p . The d a t a  w ere  t e s t e d  t o  d e te rm in e  i f  s i g n i f i c a n t  d i f f e r e n c e s  
e x i s t e d  b e tw e en  th e  mean s c o r e s  o f  th e  d i f f e r e n c e  a n d  t o  d e te rm in e  
w here  s p e c i f i c  d i f f e r e n c e s  e x i s t e d .
A n a ly s is  o f  t h e  d a t a  i n d i c a t e d  t h a t  o n  " r e a l "  l e a d e r s h i p  b e h a v io r ,  
th e  mean s c o r e s  o f  th e  d i f f e r e n c e  b e tw e e n  th e  I n i t i a t i n g  S t r u c t u r e  and  
C o n s id e r a t io n  r a t i n g s  o f  th e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t ,  t h e  
G ra d u a te  C o u n c i l ,  an d  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  
d e le g a te s  w ere  s i g n i f i c a n t l y  h i g h e r  th a n  th o s e  o f  th e  B oard  o f  R e g e n ts . 
The p r o b a b i l i t y  l e v e l  was .0 1 .
A lth o u g h  th e  p r o b a b i l i t y  l e v e l  o f  .0 8  was n o t  h ig h  enough  t o  m eet 
th e  .0 5  l e v e l  o f  s i g n i f i c a n c e  o f  t h i s  s t u d y ,  th e  mean s c o r e s  o f  th e  
d i f f e r e n c e s  b e tw e e n  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  a n d  " i d e a l "  C o n s id e ra ­
t i o n  show ed a  s t r o n g  t r e n d  o f  d i f f e r e n c e s ,  e s p e c i a l l y  b e tw e en  th e  
r a t i n g s  o f  th e  u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b in e t  an d  th o s e  o f  th e  
B o a rd  o f  R e g e n ts .
R ank ing  th e  g ro u p  mean s c o r e s  o f  th e  d i f f e r e n c e  b e tw een  th e  " r e a l "  
I n i t i a t i n g  S t r u c t u r e  and  C o n s id e r a t io n  show s t h a t  t h e  u n i v e r s i t y  P r e s i ­
d e n t  a n d  h i s  C a b in e t  h a d  t h e  h i g h e s t  mean s c o r e  o f  th e  d i f f e r e n c e  ( . 6 8 ) ,  
fo l lo w e d  by  th e  G ra d u a te  C o u n c il  a n d  th e  S tu d e n t  G overnm ent A s s o c ia t io n
Table 2
D if f e r e n c e s  B etw een th e  I n i t i a t i n g  S t r u c t u r e  an d  C o n s id e r a t io n  D im ensions o f  " R e a l"  an d  
" I d e a l "  L e a d e r s h ip  B e h a v io r  o f  th e  B o ard  o f  R e g e n ts , th e  U n iv e r s i ty  P r e s i d e n t  
and  H is  C a b in e t ,  t h e  F a c u l ty  S e n a te ,  th e  G ra d u a te  C o u n c i l ,  th e  
S tu d e n t  G overnm ent A s s o c ia t io n  O f f i c e r s  a n d  D e le g a te s ,  an d  
th e  F a c u l ty  a s  M easured  by  th e  LBDQ
Com bined I n i t i a t i n g  
S t r u c t u r e  and 
C o n s id e r a t io n  
D im ensions f o r  
" R e a l"  an d  " I d e a l "  
L e a d e r s h ip  B e h a v io r
N, Mean S c o r e s  o f  D i f f e r e n c e s ,  F R a t io s ,  a n d  L e v e ls  o f  S i g n i f i c a n c e  
B etw een S ix  G roups R a tin g s  o f  " R e a l"  a n d  " I d e a l "  I n i t i a t i n g  
S t r u c t u r e  an d  C o n s id e r a t io n  L e a d e r s h ip  B e h a v io r
Mean S c o re s  o f  th e  D i f f e r e n c e s  B etw een 
I n i t i a t i n g  S t r u c t u r e  an d  C o n s id e r a t io n
F P
B oard
o f
R eg en ts
(N=6 )
P r e s i d e n t
and
C a b in e t
(N=7>
F a c u l ty
S e n a te
(N=2 2 )
G ra d u a te
C o u n c il
(N=7)
SGA
O f f i c e r s
an d
D e le g a te s
(N=16)
F a c u l ty
(N=23)
" R e a l"  L e a d e r s h ip - . i s a a . 6 8 a . 2 2 .4 9 a -4 9 a .14 3 .2 6 . 0 1 *
" I d e a l "  L e a d e r s h ip - . 0 3 .6 5 .2 5 .3 1 .3 3 .2 6 2 .0 4 .OB
*M eets th e  minimum a c c e p ta b l e  l e v e l  o f  s t a t i s t i c a l  s i g n i f i c a n c e  f o r  t h i s  s tu d y  o f  .0 5 .
a  i s  s i g n i f i c a n t l y  h ig h e r  th a n  a a
* ■ ' £ -  . .
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o f f i c e r s  an d  d e le g a te s  ( . .4 9 ) ,  th e  F a c u l ty  S e n a te  ( . 2 2 ) ,  th e  F a c u l ty ,  
( .1 4 ) ,  a n d  th e  B o a rd  o f  R e g e n ts  ( - . 1 8 ) .
The r a n k in g  o f  t h e  g ro u p  mean s c o r e s  o f  t h e  d i f f e r e n c e s  b e tw een  
" i d e a l "  I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  show s t h a t  t h e  u n iv e r ­
s i t y  P r e s i d e n t  a n d  h i s  C a b in e t  h a d  th e  h i g h e s t  mean s c o r e  o f  th e  
d i f f e r e n c e  ( . 6 5 ) ,  f o l lo w e d  by  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i ­
c e r s  and  d e le g a te s  ( . 3 3 ) ,  th e  G ra d u a te  C o u n c il  ( . 3 1 ) ,  th e  F a c u l ty  
( . 2 6 ) ,  t h e  F a c u l ty  S e n a te  ( . 2 5 ) ,  a n d  th e  B o a rd  o f  R e g e n ts  ( - . 0 3 ) .
T hese  f in d in g s  i n d i c a t e  t h a t  th e  u n i v e r s i t y  P r e s i d e n t  an d  h i s  
C a b in e t  fo u n d  th e  m o s t d i f f e r e n c e  when I n i t i a t i n g  S t r u c t u r e  w as com pared  
w i th  C o n s id e r a t io n  f o r  b o th  " r e a l "  a n d  " i d e a l "  l e a d e r s h i p  b e h a v io r ;  
t h e r e  was l i t t l e  d i f f e r e n c e  b e tw e en  th e  o r d e r  o f  r a n k in g  f o r  th e  f o u r  
m id d le  g r o u p s ;  an d  th e  B o a rd  o f  R e g en ts  h a d  th e  lo w e s t  mean s c o r e s  o f  
th e  d i f f e r e n c e  when I n i t i a t i n g  S t r u c t u r e  was com pared  w i th  C o n s id e r a t io n  
f o r  b o th  " r e a l "  a n d  " i d e a l "  l e a d e r s h i p  b e h a v io r .
The p o s i t i v e  d i f f e r e n c e  s c o r e s  o f  th e  u n i v e r s i t y  P r e s i d e n t  an d  h i s  
C a b in e t ,  th e  F a c u l ty  S e n a te ,  th e  G ra d u a te  C o u n c i l ,  t h e  S tu d e n t  G overn­
m en t A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s ,  a n d  th e  F a c u l ty  on  b o th  " r e a l "  
an d  " i d e a l "  l e a d e r s h i p  b e h a v io r  show t h a t  th e y  r a t e d  I n i t i a t i n g  S t r u c ­
t u r e  h ig h e r  th a n  C o n s id e r a t io n . T h is  i n d i c a t e s  t h a t  t h e s e  f i v e  g ro u p s  
r e a c t e d  more f a v o r a b ly  to  b o th  " r e a l "  an d  " i d e a l "  l e a d e r s h i p  t a s k  
o r i e n t a t i o n  th a n  th e y  d i d  to  b o th  " r e a l "  a n d  " i d e a l "  l e a d e r s h i p  w ork 
c l im a te  w i th in  th e  u n i v e r s i t y .
The n e g a t iv e  d i f f e r e n c e  s c o r e s  o f  th e  B oard  o f  R eg en ts  on b o th  
" r e a l "  an d  " i d e a l "  l e a d e r s h i p  b e h a v io r  show t h a t  th e y  r a t e d  C o n s id e ra ­
t i o n  h i g h e r  th a n  I n i t i a t i n g  S t r u c t u r e . T h is  i n d i c a t e s  t h a t  th e  B oard  
o f  R eg en ts  r e a c t e d  more f a v o r a b ly  to  b o th  " r e a l "  an d  " id e a l "  l e a d e r s h i p
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w ork c l im a te  w i th in  th e  u n i v e r s i t y  th a n  th e y  d i d  to  b o th  " r e a l "  an d  
" i d e a l "  l e a d e r s h i p  t a s k  o r i e n t a t i o n .
The n u l l  h y p o th e s i s  s t a t e d  t h a t  t h e r e  w o u ld  b e  no  s i g n i f i c a n t  
d i f f e r e n c e  b e tw e en  th e  s i x  g r o u p 's  mean s c o r e s  o f  th e  d i f f e r e n c e  b e ­
tw een  " r e a l "  an d  " i d e a l "  l e a d e r s h i p  b e h a v io r , a s  m e a su red  by  th e  
I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  d im e n s io n s  o f  t h e  LBDQ. T h e re ­
f o r e !  th e  n u l l  h y p o th e s i s  was r e j e c t e d  f o r  " r e a l "  l e a d e r s h i p  b e h a v io r  
b u t  i t  f a i l e d  t o  be  r e j e c t e d  f o r  " i d e a l "  l e a d e r s h i p  b e h a v io r .
N u l l  H y p o th e s is  3 . T h e re  w i l l  b e  no  s i g n i f i c a n t  r e l a t i o n s h i p  
b e tw e en  th e  B o a rd  o f  R e g e n ts '»  th e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C ab i­
n e t ’ s ,  t h e  F a c u l ty  S e n a t e 's ,  th e  G ra d u a te  C o u n c i l ’ s ,  th e  S tu d e n t  
G overnm ent A s s o c ia t io n  o f f i c e r s '  an d  d e l e g a t e s ' ,  a n d  th e  F a c u l t y 's  
g ro u p  mean s c o r e s  b e tw e e n  th e  " i s "  g o a l  s ta t e m e n ts  o f  th e  IG I a n d  " r e a l "  
l e a d e r s h i p  b e h a v io r ,  a s  m e a su red  by  th e  I n i t i a t i n g  S t r u c t u r e  an d  Con­
s i d e r a t i o n  d im e n s io n s  o f  t h e  LBDQ.
The d a t a  w ere  t e s t e d  t o  d e te rm in e  i f  r e l a t i o n s h i p s  e x i s t e d  b e tw een  
th e  way i n s t i t u t i o n a l  g o a l s  a r e  an d  th e  ty p e  o f  l e a d e r s h i p  b e h a v io r  
t h a t  i s  b e in g  d e m o n s tra te d  w i th in  t h e  u n i v e r s i t y .  The p u rp o s e  o f  
t e s t i n g  f o r  r e l a t i o n s h i p s  b e tw e en  t h e s e  d a ta  was t o  d e te rm in e  i f  t h e r e  
was a  c o n s i s t e n c y  w i t h in  th e  g ro u p s  c o n c e rn in g  t h e i r  p e r c e p t i o n s  o f  th e  
way i n s t i t u t i o n a l  g o a ls  a r e  a n d  t h e  ty p e  o f  r e a l  l e a d e r s h i p  b e h a v io r  
t h a t  e x i s t s  w i t h in  t h e  u n i v e r s i t y .
The s t a t i s t i c a l  a n a l y s i s  f o r  n u l l  h y p o th e s i s  3 i s  p r e s e n t e d  i n  
tw e lv e  t a b l e s .  T a b le  3 th ro u g h  T a b le  8  d i s p l a y  t h e  r e l a t i o n s h i p s  
b e tw e en  tw e n ty  d im e n s io n s  o f  " i s "  i n s t i t u t i o n a l  g o a l s  a n d  " r e a l "  
I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  b e h a v io r  f o r  th e  B o ard  o f  R e g e n ts , th e
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u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t , t h e  F a c u l ty  S e n a te ,  th e  G ra d u a te  
C o u n c i l ,  t h e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s ,  an d  
th e  F a c u l t y ,  r e s p e c t i v e l y .  T a b le  9 th ro u g h  T a b le  14 p r e s e n t  th e
r e l a t i o n s h i p s  b e tw e e n  tw e n ty  d im e n s io n s  o f  " i s "  i n s t i t u t i o n a l  g o a ls  a n d  
" r e a l "  C o n s id e r a t io n  l e a d e r s h i p  b e h a v io r  f o r  th e  B o a rd  o f  R e g e n ts , th e  
u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t ,  t h e  F a c u l ty  S e n a te ,  t h e  G ra d u a te  
C o u n c i l ,  t h e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  d e l e g a t e s ,  an d  
th e  F a c u l ty ,  r e s p e c t i v e l y .
T a b le  3 d i s p l a y s  th e  g ro u p  mean s c o r e s  o f  th e  B o a rd  o f  R e g en ts  on  
th e  r e l a t i o n s h i p s  b e tw e e n  tw e n ty  d im e n s io n s  o f  " i s "  i n s t i t u t i o n a l  g o a ls  
a n d  th e  " r e a l "  I n i t i a t i n g  S t r u c t u r e  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .
I3ie H u m an ism /A ltru ism  d im e n s io n  ( .7 2  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .05  
p r o b a b i l i t y  l e v e l ) , w h ich  i s  c o n c e rn e d  w i th  r e s p e c t  f o r  d i v e r s e  c u l t u r e s  
an d  c o n c e rn  a b o u t  th e  w e l f a r e  o f  man g e n e r a l l y ;  t h e  S o c i a l  C r i t i c i s m /  
A c tiv is m  d im e n s io n  ( .7 3  c o r r e l a t i o n  c o e f f i c i e n t  and  .0 5  p r o b a b i l i t y  
l e v e l ) , d e f in e d  a s  p r o v id in g  c r i t i c i s m s  o f  p r e v a i l i n g  A m erican  v a lu e s  
an d  w o rk in g  f o r  b a s i c  c h a n g es  i n  A m erican  s o c i e t y ;  th e  I n n o v a t io n  
d im e n s io n  ( .9 2  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 1  p r o b a b i l i t y  l e v e l ) , 
r e f e r r i n g  to  a  c l im a te  i n  w h ich  c o n tin u o u s  in n o v a t io n  i s  an  a c c e p te d  
way o f  l i f e ;  a n d  th e  A c c o u n t a b i l i t y / E f f i c i e n c y  d im e n s io n  ( .8 5  c o r r e ­
l a t i o n  c o e f f i c i e n t  a n d  . 0 2  p r o b a b i l i t y  l e v e l ) , d e f in e d  t o  in c lu d e  th e  
u s e  o f  c o s t  c r i t e r i a  i n  d e c id in g  among p ro g ra m  a l t e r n a t i v e s  an d  r e g u l a r  
s u b m is s io n  o f  e v id e n c e  t h a t  th e  i n s t i t u t i o n  i s  a c h ie v in g  s t a t e d  g o a l s ,  
w ere  s i g n i f i c a n t l y  r e l a t e d  on  t h e i r  r e s p e c t i v e  " i s "  g o a l  d im e n s io n s  
a n d  on  th e  " r e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n .
T a b le  4 show s th e  g ro u p  mean s c o r e s  o f  th e  u n i v e r s i t y  P r e s i d e n t  
and  h i s  C a b in e t  c o n c e rn in g  th e  r e l a t i o n s h i p s  b e tw e en  tw e n ty  d im e n s io n s
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Table 4
a e l a c i o n s h i p s  o f  t h e  U ni v a r s i t y  P r e s i d e n t  a n d  H is  C a b l n a e 's  its  c i n q s  
B e tw e e n  T w an ty  D im e n s io n s  o f  " l a "  I n e t i t u c i o n a l  C o a ls  tMt_) 
a n d  in  a  " R e a l "  i n i t i a t i n g  S t r u c t u r e  D im e n s io n  
o f  U n i v a r s i c y  l e a d e r s h i p  B e h a v io r  (M-)
j M, C ro u p  M a in s , C o r r a l a c i o n  D o e f f l e i e f t t s . 
| a n d  L e v e l s  o f  S i g n i f i c a n c e  o f  'D a 1
C o a l  D im e n s io n s  i n s t i t u t i o n a l  C o a ls  a n d  "D jae !”
! S n a i t i a a  i t n e i u r i  L e a d e r s h i p
U n i v a r s i c y  P r a s i d a n c  a n d  H is  C a b in a c  (H*7)
O u tco m e  c o a l s
" I s "  j O a l s  
C ro u p  . l e a n s
< -V
" S e a l "  
i n i t i a t i n g  
S t r u c t u r e  
i r o u p  n a a n s
I
1
j 1
1
?
A c a d e m ic  D e v e lo p m e n t 1 .4 3 2 .3 6 1 - . 5 7 .0 9
3 . i n t e l l e c t u a l  o r i e n t a t i o n !  3 . 36 2 .8 6 | - . 4 2 .1 7
J . i n d i v i d u a l  P e r s o n a l  
D e v e lo p m e n t 3 .1 3 2 .3 6
1
i - . 0 9 .4 3
4 . S i a a n i s m / A l t r u i s m 3 .0 7 2 .3 6 .2 3 .3 1
5 . C u l c u r a l / A a s c n e c i s
A w a re n e s s 3 .0 4 2 .3 6 .0 8 .4 3
4 . T r a d i  c l o n a l
R e l i g i o u s n e s s 1 .5 4 2 .3 6 - . 1 7 .3 6
7 . V o c a c io n a l  P r e p a r a t i o n 3 .3 6 2 .3 6 - . 0 4 .4 7
3 . A d v a n c e d  T r a i n i n g 3 .3 3 2 .3 6 .0 7 .4 4
9 . R e s e a r c h 3 .9 6  ! 2 .3 6 - . 1 2 .4 0
1 0 , H e a t i n g  L o c a l  H eed s 3 .2 9 2 .3 6 - 2 S .2 9
1 1 . P u b l i c  S e r v i c e 3 .3 9  1 2 .9 6 .0 3 .4 4
1 3 . S o c i a l  E g a l i t a r i a n i s m 2 .9 6 2 .3 6  | - . 3 8 .2 0
1 3 . S o c i a l  C r i t i c i s m /  
A c t i v i s m 2 .6 4 2 .3 6 - . 4 0 .1 9
P r o c e s s  c o a l s  j
-  ■ f ra a d o rn 3 .3 6  i 2 .3 6 - . 6 4  j .0 6
2t D e m o c r a t i c  3o v s  m a n e * 3 .2 1  ’ 2 .3 6 .1 3  ! .3 9
3 a D o a m m n ir/ 3 .2 9  ! 2 .3 6  i - . 1 7  I .3 6
4 . I n c e l l e c c u a l / A e s t n s c i c  • 
E n v ir o n m e n t
r
t
3 .1 3
i
2 .3 6 - . 2 3  ; .2 7
5 a i n n o v a t i o n  ; 2 .9 3  ' 2 .3 6  ! - . 2 1 .3 3
At D ff-C a m n u s  L e a r n i n g  ! 3 .3 5  ! 2 .3 6  ' - . 4 2 .1 9
t a A c c o u n t a b i l i t y /  j 
E f f i c i e n c y  1 3 .9 6  1 2 .3 6  j
1
- . 1 6  ' .2 6
1 0 2
o f  " i s "  i n s t i t u t i o n a l  g o a ls  and  th e  " r e a l "  I n i t i a t i n g  S t r u c t u r e  dim en­
s io n  o f  l e a d e r s h i p  b e h a v io r .  No s i g n i f i c a n t  r e l a t i o n s h i p s  w ere 
i n d i c a t e d  f o r  any o f  t h e  g o a ls  o r  l e a d e r s h i p  d im e n s io n  t e s t e d .
T a b le  5 p r e s e n t s  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  S e n a te  on
th e  r e l a t i o n s h i p s  b e tw e e n  tw e n ty  d im e n s io n s  o f  " i s "  i n s t i t u t i o n a l  g o a ls  
and  " r e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  b e h a v io r .  The i n t e l l e c t u a l  
O r i e n t a t i o n  d im e n s io n  ( .4 1  c o r r e l a t i o n  c o e f f i c i e n t  and  .0 3  p r o b a b i l i t y  
l e v e l ) , r e l a t e d  t o  an  a t t i t u d e  a b o u t  l e a r n in g  an d  i n t e l l e c t u a l  w ork ; 
th e  V o c a t io n a l  P r e p a r a t i o n  d im e n s io n  ( .5 6  c o r r e l a t i o n  c o e f f i c i e n t  an d  
b ey o n d  . 0 0 1  p r o b a b i l i t y  l e v e l ) , r e f e r r i n g  t o  o f f e r i n g  s p e c i f i c  v o c a ­
t i o n a l  c u r r ic u lu m s  a n d  a s s i s t a n c e  t o  s tu d e n t s  i n  c a r e e r  p la n n in g ;  th e  
A dvanced T r a in in g  d im e n s io n  ( .4 1  c o r r e l a t i o n  c o e f f i c i e n t  an d  .0 3  p r o ­
b a b i l i t y  l e v e l ) , w h ich  r e f e r s  t o  t h e  a v a i l a b i l i t y  o f  p o s tg r a d u a te  
e d u c a t io n ;  th e  P u b l i c  S e r v ic e  d im e n s io n  ( .4 7  c o r r e l a t i o n  c o e f f i c i e n t  
a n d  . 0 1  p r o b a b i l i t y  l e v e l ) ,  d e f in e d  a s  w o rk in g  w i th  g o v e rn m e n ta l 
a g e n c ie s  i n  s o c i a l  an d  e n v iro n m e n ta l  p o l i c y  fo rm a tio n  a n d  g e n e r a l l y  
b e in g  r e s p o n s iv e  t o  r e g i o n a l  and  n a t i o n a l  p r i o r i t i e s  i n  p la n n in g  e d u c a ­
t i o n a l  p ro g ra m s ; t h e  S o c i a l  E g a l i t a r i a n i s m  d im e n s io n  ( .3 7  c o r r e l a t i o n  
c o e f f i c i e n t  a n d  .0 5  p r o b a b i l i t y  l e v e l ) , h a v in g  t o  do w i th  open  ad m is­
s io n s  a n d  m e a n in g fu l  e d u c a t io n  f o r  a l l  a d m i t t e d ;  th e  Freedom  d im e n s io n  
( .4 0  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 3  p r o b a b i l i t y  l e v e l ) ,  d e f in e d  a s  th e  
r i g h t  o f  f a c u l t y  t o  p r e s e n t  c o n t r o v e r s i a l  i s s u e s  i n  th e  c la s s ro o m  and  
e n s u r in g  f a c u l t y  a n d  s tu d e n t s  t h e  freed o m  t o  ch o o se  t h e i r  own l i f e ­
s t y l e s ;  th e  D e m o c ra tic  G overnance  d im e n s io n  ( .4 2  c o r r e l a t i o n  c o e f f i ­
c i e n t  an d  .0 3  p r o b a b i l i t y  l e v e l ) , w h ich  m eans d e c e n t r a l i z e d  
d e c is io n -m a k in g  a r ra n g e m e n ts  by  w h ich  s t u d e n t s ,  f a c u l t y ,  a d m i n i s t r a t o r s ,
T a b le  5
R e la c i o n a h i p a  a i  t h e  F a c u l t y  S e n a t e ' i  R a t i n g s  S a c u a a n  T w en ty  
O ia e n a io n a  o f  " l a "  I n e t i t u t i o n a l  G o a l*  ( a .  I a n d  th e  
" B a a l "  I n i  d a t i n g  S t r u c t u r e  O ia a n a io n  o f  
U n i v e r s i t y  L e a d e r s h i p  B e h a v io r  (!L,J
1 M, G ro u p  h a m s ,  C o r r e l a t i o n  C o e f f i c i e n t s , 
j a n d  L a v a l*  o f  S i g n i f i c a n c e  o f  " l a "
G o a l D im e n s io n s  m s d t u t i c n a l  C o a l*  a n d  " ? a  e l "
S t r u c t u r e  L e a d e r s h i p
F a c u l t y  S e n a t e  (K *22)
O u tc o m e  G o a ls
“ I s "  G o a ls  
3 r o u p  M eans
c y
“ i l e a l "  
I n i t i a t i n g  
3 t r u c c u r *  
C ro u p  h e  i n *
< . y
1
1 ?
i . A c a d e m ic  D a v e lo o m a n t 2 .3 9 2 .4 9 .2 6 .1 3
2 . i n t e l l e c t u a l  O r i e n t a t i o n )  2 .5 0 2 .4 9 .4 1 .0 3 *
3 . I n d i v i d u a l  ? t n o n a l  
O a v a lo p ia a n c 2 .6 0 2 .4 9 .2 1 .1 3
4 . H u m a n is m /A l t r u is m 2 .4 0 2 .4 9 .2 1 .1 8
5 . C u i  c u r  a l  /  l a  a  t h e  t i  c  
A w a re n e s s 2 .4 8 2 .4 9 *J1 .3 8
5 . T r a d i  t i o n a l
R e l i g i o u s n e s s 1 .4 0 2 .4 9 - . 0 4 .4 4
1 a V o c a t i o n a l  P r e p a r a t i o n 2 .7 2 2 .4 9 .5 5 .3 0 *
9 . A d v a n c e d  T r a i n i n g 2 .8 6 2 .4 9 .4 1 .0 3 *
3 , R e s e a r c h 2 .6 7 2 .4 9  i .1 4 .2 7
1 0 . M a t i n g  l o c a l  M ead* 2 .3 0 2 .4 9  | .3 1 .0 8
1 1 . P u b l i c  S e r v i c e 2 .5 5  1 2 .4 9  1 .4 7 .0 1 *
1 2 . S o c i a l  E g a l i t a r i a n i s m 2 .4 4  | 2 .4 9  | .3 7 .0 5 *
1 1 . S o c i a l  C r i t i c i s m /  
A c t !  v n a 2 .2 6 2 .4 9 .2 0 .1 9
P r o c e s s  G o a ls
t
9 f r e e  d e n  1 2 .8 1 2 .4 9 1 .4 0 .0 3 *
2 . O e m o c r a t i c  G o v e rn a n c e 2 .4 7 2 .4 9 1 .4 2 .3 3 *
3 . Cssua u n i t y 2 .3 9 2 .4 9 .5 1 .0 1 *
4 . I n t e l l e c t u a l / A e s t h e t i c  - 
E n v ir o n m e n t  > 2 .4 8 2 .4 9 ! .4 5 .0 2 *
i . I n n o v a t i o n  ; 2 .3 1 2 .4 9 t .5 6 .3 0 *
4 . 3 f f - C a n p u *  l e a n i n g  » 1 .3 6 2 .4 9 1 -5 9 .3 0 *
7 . A c c o u n e a D i l i t y /  j 
S f f i s i e n c v  1 3 .3 8 2 .4 9 1 • « .3 0 *
• Meat* tha minimum accap cu la  laval o f s t a t i s t i c a l  sign ificance  fo r  th is
study of .35.
a n d  g o v e rn in g  b o a rd  m em bers ca n  a l l  b e  s i g n i f i c a n t l y  in v o lv e d  i n  c a u c u s  
g o v e rn a n c e ; t h e  Community d im e n s io n  ( .5 1  c o r r e l a t i o n  c o e f f i c i e n t  a n d  
. 0 1  p r o b a b i l i t y  l e v e l ) #  d e f in e d  a s  m a in ta in in g  a  campus c l im a te  i n  
w h ich  o p en  com m unication#  m u tu a l t r u s t #  a n d  r e s p e c t  a r e  r e a l i z e d  among 
s tu d e n ts #  f a c u l t y ,  an d  a d m i n i s t r a t o r s ;  t h e  I n t e l l e c t » « i / A e s t h e t i c  
E n v iro n m en t d im e n s io n  ( .4 5  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .02  p r o b a b i l i t y  
l e v e l ) , w h ich  m eans p r o v id in g  a n d  e n c o u ra g in g  a  r i c h  p ro g ra m  o f  c u l ­
t u r a l  e v e n ts  and  e s t a b l i s h i n g  a  r e p u t a t i o n  a s  a n  i n t e l l e c t u a l l y  
e x c i t i n g  cam pus; th e  I n n o v a t io n  d im e n s io n  ( .5 6  c o r r e l a t i o n  c o e f f i c i e n t  
an d  b ey o n d  .0 0 1  p r o b a b i l i t y  l e v e l ) ;  t h e  O ff-C am pus L e a rn in g  d im e n s io n  
( .5 9  c o r r e l a t i o n  c o e f f i c i e n t  a n d  b e y o n d  .0 0 1  p r o b a b i l i t y  l e v e l ) #  w h ich  
i n c lu d e s  tim e  away from  th e  cam pus i n  t r a v e l ,  w ork s tu d y #  a n d  VISTA 
w ork ; a n d  th e  A c c o u n t a b i l i t y / E f f i c i e n c y  d im e n s io n  ( .5 6  c o r r e l a t i o n  
c o e f f i c i e n t  an d  b ey o n d  . 0 0 1  p r o b a b i l i t y  l e v e l )  w ere  s i g n i f i c a n t l y  
r e l a t e d  on t h e i r  r e s p e c t i v e  " i s "  g o a l  d im e n s io n s  a n d  on  th e  " r e a l "  
I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n .
T a b le  6  d i s p l a y s  th e  g ro u p  mean s c o r e s  o f  th e  G ra d u a te  C o u n c il  
c o n c e r n in g  th e  r e l a t i o n s h i p s  b e tw e en  th e  tw e n ty  d im e n s io n s  o f  " i s "  
i n s t i t u t i o n a l  g o a l s  an d  th e  " r e a l "  I n i t i a t i n g  S t r u c t u r e  d im e n s io n  o f  
l e a d e r s h i p  b e h a v io r .  The I n t e l l e c t u a l  O r i e n t a t i o n  d im e n s io n  ( . 6 6  
c o r r e l a t i o n  c o e f f i c i e n t  and  .0 5  p r o b a b i l i t y  l e v e l ) ; th e  I n d iv i d u a l  
P e r s o n a l  D evelopm en t d im e n s io n  ( .8 0  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .02  
p r o b a b i l i t y  l e v e l ) # w h ich  m eans i d e n t i f i c a t i o n  by  s t u d e n t s  o f  p e r s o n a l  
g o a ls  a n d  d e v e lo p m en t o f  m eans o f  a c h ie v in g  them ; th e  R e se a rc h  dim en­
s io n  ( .7 9  c o r r e l a t i o n  c o e f f i c i e n t  an d  .0 2  p r o b a b i l i t y  l e v e l ) #  w h ich  
in v o lv e s  d o in g  c o n t r a c t  s t u d i e s  f o r  e x t e r n a l  a g e n c ie s  an d  s e e k in g  t o
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T a b le  6
St* l a  d o n  a h i p s  o f  t h a  G r a d u a te  c o u n c i l ' !  S ta t in g *  3 * tv * e n  T V ancy 
D im  n a i  on  a  o f  " 1 1 “ I n a d t u d o n a l  G o a l*  (MO a n d  t h e  
- R a a l "  I n i  c l  * c i n q  S t r u c t u r e  D im e n s io n  o f  
L 'n i v a r s i t y  L e a d e r s n i p  B e h a v io r  (M ,)
| M. G roup  M e a n s , C o r r e l a t i o n  C o e f f i c i e n t s ,  
a n d  L a v a la  o f  S i g n i f i c a n c e  o f  "Z i“ 
L o a l  D im e n s io n s  I n s t i t u t i o n a l  Do all a n d
I I n i  d a t i n g  S t r u c t u r e  L a a d a r a h lp
G r a d u a te  c o u n c i l  tM« 71
O u tco m e  G o a l*
" I s "  O o a la  
C ro u p  M eans
CM.S
" H a a l*  
r . n t i a t i . - i o  
S t r u c t u r e  
C ro u p  .Ha a n a  
(M ,)
r ?
1 . A c a d e m ic  D e v e lo p m e n t 3 .9 2 2 .3 4 .3 3 .2 2
2 . I n t e l l e c t u a l  O r i e n t a t i o n 3 .1 4 2 .3 4 .6 6 .0 5 *
3. I n d i v i d u a l  P a r s o n a l  
D e v e lo p m e n t 3 .1 4 2 .3 4 .3 0 .0 2 *
4 .  H im a n i s m /A l t r u i s m  i 2 .6 1  I 1 .3 4  j .0 7  t  .4 4
3 . C u l t u r a l / A e s t h e t i c  
A v a r a n a s a 2 .6 1 2 .3 4 - . 1 6 .3 7
6 . T r a d i t i o n a l
S ta l l  p i o u s n e s s 1 .7 5 2 .3 4 1 - .2 7
7 . V o c a t i o n a l  P r e p a r a t i o n 3 .0 7 2 .3 4 - . 3 6 .2 2
3 . Ad v a n  c a d  T r a i n i n g 2 .3 9 2 .3 4 .0 7 .4 4
9 . s ta s a a r c i i 2 .9 3 2 .3 4 .7 9 .0 2 *
1 0 . H a t c i n q  L o c a l  S e e d s 2 .3 2 2 .3 4 .3 2 .2 5
1 1 . P u b l i c  S e r v i c e 2 .4 3 2 .8 4 - . 2 6 . 2 9 .
1 2 . S o c i a l  E g a l i t a r i a n i s m 2 .7 1 2 .3 4 - . 3 2 .2 4
1 3 . S o c i a l  C r i t i c i s m /  
A c t i v i s m 2 .2 9 2 .3 4 .2 5 .2 9
P r o c e s s  C o a ls
1 r r a a d o m 2 .3 3 2 .3 4 .3 3  j .2*
D e m o c r a t i c  G o v e rn a n c e  , 2 .3 6 2 .3 4 .5 7  j .0 9
3 . C o m m unity  1 2 .6 3 2 .3 4 .5 6 .1 3
4 . I n t e l l e c t u a l / A e s t h e t i c  i 
E n v ir o n m e n t 2 .5 0 2 .3 4
’
.4 4  ‘ .1 6
5 . I n n o v a t i o n 2 .4 6 2 .3 4 .6 6  ! .3 5 *
3 . O ff-C a m c u s  L a a r r . i r .o  ’ 2 .0 0 2 .3 4 .3 6 ^2
A c c o u n t a b i l i t y /  j 
S f f i e i a n c v  * 3 .3 3 2 .3 4 - . 3 2 * 24
* Meets the minimum iceapcasla  Level of ic a e ia c ic a l s ign ificance  fo r th is
study of .05.
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e x te n d  th e  f r o n t i e r s  o f  k n ow ledge  th ro u g h  s c i e n t i f i c  r e s e a r c h ;  an d  th e  
I n n o v a t io n  d im e n s io n  C. 6 6  c o r r e l a t i o n  c o e f f i c i e n t  an d  .0 5  p r o b a b i l i t y  
l e v e l )  w ere  s i g n i f i c a n t l y  r e l a t e d  on t h e i r  r e s p e c t i v e  " i s "  g o a l  d i ­
m en s io n s  a n d  on  th e  " r e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n .
T a b le  7 show s th e  g ro u p  mean s c o r e s  o f  th e  S tu d e n t  G overnm ent 
A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s  on  th e  r e l a t i o n s h i p s  b e tw e e n  tw e n ty  
d im e n s io n s  o f  " i s "  i n s t i t u t i o n a l  g o a ls  an d  th e  " r e a l "  I n i t i a t i n g  S t r u c ­
t u r e  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .  The R e se a rc h  d im e n s io n  ( .4 8  
c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 3  p r o b a b i l i t y  l e v e l )  a n d  th e  S o c i a l  
C r i t i c i s m /A c t iv i s m  d im e n s io n  ( .4 4  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .04  
p r o b a b i l i t y  l e v e l )  w e re  s i g n i f i c a n t l y  r e l a t e d  on  t h e i r  r e s p e c t i v e  " i s "  
g o a l  d im e n s io n s  a n d  on th e  " r e a l "  I n i t i a t i n g  s t r u c t u r e  l e a d e r s h i p  
d im e n s io n .
T a b le  0 p r e s e n t s  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  on  th e  r e l a ­
t i o n s h i p s  b e tw e en  tw e n ty  d im e n s io n s  o f  " i s "  i n s t i t u t i o n a l  g o a ls  a n d  th e  
" r e a l "  I n i t i a t i n g  S t r u c t u r e  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .  The 
T r a d i t i o n a l  R e l ig io u s n e s s  d im e n s io n  ( .3 7  c o r r e l a t i o n  c o e f f i c i e n t  an d  
.0 4  p r o b a b i l i t y  l e v e l ) , w h ich  m eans a  t r a d i t i o n a l  r a t h e r  th a n  a  " s e c ­
u l a r "  o r  "m odem " v iew  o f  r e l i g i o n ;  t h e  M e e tin g  L o c a l H eeds d im e n s io n  
( .3 9  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 4  p r o b a b i l i t y  l e v e l ) $ d e f in e d  a s  
p r o v id in g  f o r  c o n t in u in g  e d u c a t io n  f o r  a d u l t s  a n d  f a c i l i t a t i n g  s tu d e n t  
in v o lv e m e n t i n  c o m m u n ity -se rv ic e  a c t i v i t i e s ;  th e  P u b l ic  S e r v ic e  dim en­
s io n  ( .4 5  c o r r e l a t i o n  c o e f f i c i e n t  an d  .0 2  p r o b a b i l i t y  l e v e l ) ;  an d  th e  
S o c i a l  C r i t i c i s m /A c t iv i s m  d im e n s io n  ( .4 5  c o r r e l a t i o n  c o e f f i c i e n t  and  
, 0 2  p r o b a b i l i t y  l e v e l )  w ere  s i g n i f i c a n t l y  r e l a t e d  on  t h e i r  r e s p e c t i v e  
" i s "  g o a l  d im e n s io n s  a n d  on  th e  " r e a l "  I n i t i a t i n g  s t r u c t u r e  l e a d e r s h i p  
d im e n s io n .
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Table 7
R e l a t i o n s h i p s  o f  t h a  S t u d e n t  G o v e rn m e n t A a a o c i a t i o n  O f f i c e r s '  a n d  
D e le g a te s *  R a t i n g s  B e tw e e n  T w e n ty  D im e n s io n s  o f  " l a ' 1 I n s t i t u t i o n a l  
3 o * l<  (M .) a n d  t h a  ’’R e a l "  i n i t i a t i n g  S t r u c t u r e  D im e n s io n  
o f  U n i v e r s i t y  L e a d e r s h i p  3 a h a v i o r  (M2 (
| t t ,  3 r o u p  m i a n a , c o r r e l a t i o n  - o a f  f l u e n t s , 
a n d  L a v a l s  o f  S i g n i f i c a n c e  o f  “ t a "  
C o a l  D im e n s io n s  I n s t i t u t i o n a l  3 o a J j  a n d  " T a t i ’1
I n i t i a t i n g  S t r u c t - u r a  L e a d e r s h i p
s t u d a n t  C o v e m a a n c  A a a o c ia t i o n  
a n d - h a l a q a t a a  ^ f l 6 )
C u tc o a a  C o a ls
,‘l s “  G o a ls  
G ro u p  n a a n s
<.V
* R e a l “
I n i  e l a t i n g  
S t r u c t u r a  
G ro u p  M eans
t - V
1t
r ?
A c a d e m ic  D e v a lo o m a n t 3 .1 9 2 .7 4 t - . 0 1 ! .4 9
I . I n t e l l e c t u a l  o r i e n t a t i o n 2 .3 1 2 .7 4 .2 1 .2 2
J . I n d i v i d u a l  P e r s o n a l  
D e v e lo p m e n t 2 .5 9 2 .7 4 .2 5 .1 7
4 . H u m a n is m /A l t r u i s ® 2 .2 5 2 .7 4 .1 6 .2 3
5 . C u l t u r a l / A e s t h e t i c  
A w a re n e s s 2 .4 7 2 .7 4 - . 1 2 .3 3
6 . T r a d i t i o n a l
R e l i g i o u s n e s s L. 70 2 .7 4 .0 4 .4 5
7 . v o c a t i o n a l  p r e p a r a t i o n 2 .7 0 2 .7 4 .2 7 .1 6
3 . A d v a n c e d  T r a i n i n g 2 .9 6 2 .7 4 .3 6 .0 9
3 . R e s e a r c h 2 .5 8 2 .7 4 .4 3 .0 3 *
1 0 . M a t i n g  L o c a l  M a d s 2 .9 4 2 .7 4 .2 3 .1 9
1 1 . P u b l i c  s s r n n 2 .4 8  i 2 .7 4  1 .1 4 .3 1
1 2 . S o c i a l  E g a l i t a r i a n i s m 2 .5 6 2 .7 4 .1 2 .3 3
1 3 . S o c i a l  C r i t i c i s m /  
A c t i v i s m 2 .2 3 2 .7 4 .4 4 .0 4 *
P r o c e s s  G o a ls
t * • f r e e d o m 2 .7 3  1 2 .7 4 .1 1 .3 4
* D e m o c r a t i c  G o v e rn a n c e 2 .3 6  i 2 .7 4 .3 4  j .1 0
3 . C O B tsun ity  1 2 .3 9  I 2 .7 4 .4 0  ! .0 6
4 . I n t t l l a e t u a l / A a s t h a t i c ; 
E n v i r o n m e n t
1
3 .1 6
1
1
2 a 74 J .2 9  : .1 4
t  _ I n n o v a t i o n  ; 2 .3 6  ! 2 .7 4  ! .4 1 . J6
5 . I f f —lam p  u s  L e a r n i n g  1 1. I : . ' 4  1 .3 3
A c c o u n t a b i l i t y /
E f f i t l a n c v 2 .3 1
1
: . ? 4  I .3 2  i .4 7
* .'teats tha minimum icceptab le  lav a l of s t a t i s t i c a l  s ign ificance for th is
study of .35.
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Table 3
H a l a t i o n s r u p s  o f  s h e  F a c u l t y ' * R a t in q *  B e tw e e n  T w en ty  
D im e n s io n s  o f  ' I s "  I n s t i t u t i o n a l  G o a l s  ( )  a n d  
t h a  " B a a l "  I n i t i a t i n g  S t r u c t u r e  D im e n s io n  o f  
U n i v a r s i c y  L e a d a r s n i p  S a n a v i o r  (.Hj)
I : i ,  G ro u p  M e a n s . C o r r e l a t i o n  C o e f f i c i e n t s ,  
| a n d  L a v a l s  o f  3 i q n i i i e a n e a  o f  " I s "
G o a l D im e n s io n s  I n s t i t u t i o n a l  G o a ls  a n d  " ? s e l "
1 L a a a t i n o  S t r u c t u r e  L e a d e r s h i p
F a c u l t y  <N»23)
I
O u tco m e G o a ls
" I s "  G o a lo  
G ro u p  M eans 
[M^J
* R a a I“ 
I n i t i a t i n g  
S t r u c t u r e  
G ro u p  M eans 
( • V
1i
i
?
A c a d e m ic  D e v e lo p m e n t 3 .1 4 2 .2 9 .2 2 .1 5
* a I n t e l l e c t u a l  O r i e n t a t i o n 2 .6 1 2 .2 9 | .0 9 .3 4
1 . I n d i v i d u a l  P e r s o n a l  
D e v e lo p m e n t 2 .5 4 2 .2 9 .1 0 .3 3
4 , H U B a n is  m / A l c r u i s  a 2 .2 1 2 .2 9 .2 5 .1 2
5 . C u l t u r a l / A a a c n a e i s  
A w a re n e s s 2 .5 5 2 .2 9
1
.1 0  t .3 3
6 . T r a d i t i o n a l
R e l i g i o u s n e s s 1 .4 3 2 .2 9 . » .0 4 *
* . v o c a t i o n a l  p r e p a r a t i o n 2 .3 8 2 .2 9 - . 1 4 .2 6
a . A d v a n c e d  T r a i n i n g 2 .9 2 2 .2 9 - . 0 5 .4 2
9 , R e s e a r c h 2 .7 8 2 .2 9 .2 0 .IB
1 3 . M e e t in g  L o c a l  N eed s 2 .3 0 2 .2 9 .3 9 .0 4 *
1 1 . P u b l i c  S e m e s 2 .5 1 2 .2 9  I .4 5 .0 2 *
L2. S o c i a l  E g a l i t a r i a n i s m 2 .5 3 2 .2 9 .2 3 .1 4
1 1 . S o c i a l  C r i t i c i s m /  
A c t i v i s m 2 .2 4 2 .2 9 .4 5 .0 2 *
P n e a i i  G a i l i  j
i
F re e d o m 2 .3 6 2 .2 9 - . 0 4  j .4 3
D e m o c r a t i c  G o v e rn a n c e 2 .5 7  i 2 .2 9  1 .0 9  ! .3 5
i . C om m unity 2 .6 3  1 2 .2 9  t .3 6  1 .3 9
4 . I n t e l  1 a  d u a l /  Ae ■ u a  t i  c  
E n v ir o n m e n t 1 2 .2 9  i .1 4 .2 5
5 . I n n o v a  c i o n 2 .4 7 2 .2 ?  ! .2 4 .4 3
5 . G f f - l a m s u s  l e a r n i n g 1 .3 2  1 1 4 ^  I .3 2 .3 7
7 . A ceo u n  c i s  l i l t * / /  
E f f i c i e n c y 3 .4 1 2 .2 9 .0 5  ! .4 2
* Meats tha minimum acceptable laval of acac iac ica l s ign ificance  fo r th is
Itudy of .35.
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W hile  th e y  w ere  n o t  s i g n i f i c a n t  a t  th e  .0 5  l e v e l ,  th e  g ro u p  mean 
s c o r e s  o f  th e  B oard  o f  R e g e n ts  on A cadem ic D ev e lo p m en t, A dvanced  T r a in ­
i n g , a n d  F reedom ; th e  u n i v e r s i t y  P r e s i d e n t  an d  h i s  C a b i n e t 's  g ro u p  mean 
s c o r e s  on F reedom ; and  th e  g ro u p  mean s c o r e s  o f  th e  S tu d e n t  G overnm ent 
A s s o c ia t io n  o f f i c e r s  an d  d e le g a te s  o n  Community a n d  I n n o v a t io n  h a d  
.06  p r o b a b i l i t y  l e v e l s  on  t h e i r  r e s p e c t i v e  " i s "  g o a l  d im e n s io n s  a n d  on 
th e  " r e a l "  I n i t i a t i n g  S t r u c t u r e  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .
The num ber o f  g o a l  d im e n s io n s  i n  w h ich  s i g n i f i c a n t  r e l a t i o n s h i p s  
w ere  fo u n d  ra n g e d  from  tw e lv e  f o r  th e  F a c u l ty  S e n a te  t o  none f o r  th e  
u n i v e r s i t y  P r e s i d e n t  an d  h i s  C a b in e t .  Among th e  Outcome G o a ls , S o c i a l  
C r i t i c i s m /A c t iv i s m  show ed a  s i g n i f i c a n t  r e l a t i o n s h i p  t h r e e  t im e s  w h i le  
among th e  P ro c e s s  G o a ls , I n n o v a t io n  h a d  th e  m o st s i g n i f i c a n t  r e l a t i o n ­
s h ip s  w i th  t h r e e .
F o r  th e  s e c o n d  s e c t i o n  o f  th e  a n a l y s i s  f o r  n u l l  h y p o th e s i s  3 ,
T a b le  9 d i s p l a y s  th e  g ro u p  mean s c o r e s  o f  th e  B o a rd  o f  R e g en ts  on th e  
r e l a t i o n s h i p s  b e tw e en  tw e n ty  d im e n s io n s  o f  " i s "  i n s t i t u t i o n a l  g o a ls  
a n d  th e  " r e a l "  C o n s id e r a t io n  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .
A n a ly s is  o f  t h e  d a ta  i n d i c a t e d  t h a t  th e  r a t i n g s  o f  th e  B oard  o f  
R e g e n ts  on th e  A cadem ic D evelopm en t d im e n s io n  { .72  c o r r e l a t i o n  c o e f f i ­
c i e n t  an d  .0 5  p r o b a b i l i t y  l e v e l ) , w h ich  h a s  to  do w ith  a c q u i s t i o n  o f  
g e n e r a l  an d  s p e c i a l i z e d  know ledge an d  m a in te n a n c e  o f  h ig h  i n t e l l e c t u a l  
s ta n d a r d s  on  campus an d  th e  I n n o v a t io n  d im e n s io n  ( .8 3  c o r r e l a t i o n  
c o e f f i c i e n t  a n d  . 0 2  p r o b a b i l i t y  l e v e l ) ,  r e f e r r i n g  t o  a  c l im a te  i n  w h ich  
c o n tin u o u s  in n o v a t io n  i s  an a c c e p te d  way o f  l i f e ,  w ere  s i g n i f i c a n t l y  
r e l a t e d  on  t h e i r  r e s p e c t i v e  " i s "  g o a l  d im e n s io n s  an d  on  th e  " r e a l "  
C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n .
Table 9
R e l a t i o n t h i p s  o f  t h e  B o a rd  o f  A a g t n t t 1 S a t i n g #  3 a s w e a n  T w en ty  
S i m e n t i a n t  o f  " I s "  I n t e l . r a t i o n a l  D e a l s  (M, 1 a n d  
eft# " R a i l "  C e n t I d a  r a t i o n  D ia n n a  t o n  e i  
U n i v e r t i e y  L t a d a r s n i p  a e t t a v i o r  <h2 I
I M, D ro u p  ^ a m i . D o r r*  l a  c i o n  C a a f f i c i a n t a , 
[ a n d  L a v a l*  o f  S i g n i f i c a n c e  o f  " l a "  
I n t t i c u c i e n a l  M i l s  m d  " ? a » l "
S o i l  D im e n s io n s  1 C e n s i d e r s t i s n  L e a d e r s h i p  -
B o a rd  o f  R e g e n ts  (M -4)
O u t  c ob#  S o i l  a
* : * “ D e a l t  
C ro u p  M eans
‘V
" S e a l "
C o n s i d e r a t i o n
'
C ro u p  M eans
IM j)
r P
1 . A e a d o B ie  D e v e lo p m e n t 3 .1 3 2 .3 4 .7 2 .0 5 *
2 . I n t a l l a c t u a l  O r i e n t a t i o n 3 .2 5 2 .0 4 - . 2 1 .3 5
3. I n d i v i d u a l  p e r s o n a l  
O a v a lo p m a n t 2 .9 6 2 .0 4 .2 9 .2 9
4 . H w n o m sm /A l e r u i  i a 2 .S 3 2 .0 4 .5 2 .1 5
5 . C u l  c u r  e l / A e s t h #  c i c  
A w a rs n e a s 2 .5 4 2 .0 4 - . 2 3 .2 9
S . T r a d i t i o n a l
R e l i g i o u s n e t * 1 .6 7 2 .0 4 .1 7
v o c a t i o n a l  P r e p a r a t i o n 3 .4 6 2 .0 4 - . 0 4 .4 7
3 . A d v a n e td  T r a i n i n g 1 .1 7 2 .0 4 .5 9 .1 1
3 . P e e e a r s h 3 .2 9 2 .0 4  | .5 3 .1 2
1 0 . M a t t i n g  L o c a l  N e e d s 3 .3 3  1 2 .0 4  | .3 2 .2 7
1 1 . P u b l i c  S e r v i c e 2 .3 3  j 2 .0 4 .6 8  j .0 7
1 2 . S o c i a l  E g a l i t a r i a n i s m 2 .5 4 2 .0 4 .2 5 .3 2
1 3 . S o c i a l  C r i t i c t i n /  
A c t ! v i t a 2 .4 2 2 .0 4 .6 3 .0 9
P r o c e s s  O o a l*
l . F re e d o m 2 .7 9 2 .3 4 .6 7  | .0 7
2 # D e m o c r a t i c  D o v e m a n c e 1 .2 5  | 2 .0 4  | .1 0  | .4 3
3. C : ran u n i t y 3 .7 5  i 2 .0 4  t .3 4  j .4 7
4 . In  t t  11  a c t u a  1 /  A t t t r . t  t i  c  
E n v ir o n m e n t
1
3 .4 2 2 .0 4  i - . 0 1  : .4 9
5 . I n n o v a t i o n 3 .3 4 2 .3 4  ; .3 3  ' .3 2 *
o . I f f - ' l u a p u t  L o o m in g 2 .2 1 2 .3 4  | .5 3 .1 1
7 i A c c o u n t a b i l i t y /  
E f f i n a n r v 3 .3 0 2 .3 4  ■ .7 1  i .3 6
• M ato  til# aimoiUBi accep tab le  Laval o f i d e n t i c a l  s ig n if ic a n c e  fo r  t in s  
study of .35.
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T a b le  10 show s th e  g ro u p  mean s c o r e s  o f  t h e  u n i v e r s i t y  P r e s i d e n t  
an d  h i s  C a b in e t  c o n c e rn in g  th e  r e l a t i o n s h i p s  b e tw e e n  tw e n ty  d im e n s io n s  
o f  " i s "  i n s t i t u t i o n a l  g o a ls  a n d  th e  " r e a l "  C o n s id e r a t io n  d im e n s io n  o f  
l e a d e r s h i p  b e h a v io r .  Ho s i g n i f i c a n t  r e l a t i o n s h i p s  w ere  i n d i c a t e d  f o r  
any o f  t h e  g o a ls  o r  l e a d e r s h i p  d im e n s io n  t e s t e d .
T a b le  11 p r e s e n t s  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  S e n a te  on 
th e  r e l a t i o n s h i p s  b e tw e e n  tw e n ty  d im e n s io n s  o f  " i s "  i n s t i t u t i o n a l  g o a ls  
a n d  th e  " r e a l "  C o n s id e r a t io n  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .  The 
C u l t u r a l / A e s t h e t i c  A w areness d im e n s io n  ( .4 5  c o r r e l a t i o n  c o e f f i c i e n t  an d  
. 0 2  p r o b a b i l i t y  l e v e l ) ,  w h ich  e n t a i l s  a  h e ig h te n e d  a p p r e c i a t i o n  o f  a  
v a r i e t y  o f  a r t  fo rm s  a n d  e n c o u ra g e m e n t o f  a c t i v e  s t u d e n t  p a r t i c i p a t i o n  
i n  a r t i s t i c  a c t i v i t i e s ;  th e  P u b l i c  S e r v ic e  d im e n s io n  (..37 c o r r e l a t i o n  
c o e f f i c i e n t  a n d  .0 4  p r o b a b i l i t y  l e v e l ) ,  d e f in e d  a s  w o rk in g  w i th  g o v e rn ­
m e n ta l  a g e n c ie s  i n  s o c i a l  a n d  e n v iro n m e n ta l  p o l i c y  fo rm a tio n  a n d  
g e n e r a l l y  b e in g  r e s p o n s iv e  t o  r e g i o n a l  a n d  n a t i o n a l  p r i o r i t i e s  i n  
p la n n in g  e d u c a t io n a l  p ro g ra m s ; th e  I n t e l l e c t u a l / A e s t h e t i c  E n v iro n m en t 
d im e n s io n  ( .5 1  c o r r e l a t i o n  c o e f f i c i e n t  an d  .0 1  p r o b a b i l i t y  l e v e l ) ,  
w hich  m eans p r o v id in g  an d  e n c o u ra g in g  a  r i c h  p ro g ra m  o f  c u l t u r a l  
e v e n ts  an d  e s t a b l i s h i n g  a  r e p u t a t i o n  a s  a n  i n t e l l e c t u a l l y  e x c i t i n g  
cam pus; th e  I n n o v a t io n  d im e n s io n  (..46 c o r r e l a t i o n  c o e f f i c i e n t  a n d  .02  
p r o b a b i l i t y  l e v e l ) ; an d  th e  A c c o u n t a b i l i t y /E f f i c i e n c y  d im e n s io n  ( .4 9  
c o r r e l a t i o n  c o e f f i c i e n t  and  . 0 1  p r o b a b i l i t y  l e v e l ) ,  d e f in e d  t o  in c lu d e  
th e  u se  o f  c o s t  c r i t e r i a  i n  d e c id in g  among p ro g ra m  a l t e r n a t i v e s  an d  
r e g u l a r  s u b m is s io n  o f  e v id e n c e  t h a t  th e  i n s t i t u t i o n  i s  a c h ie v in g  s t a t e d  
g o a l s ,  w ere  s i g n i f i c a n t l y  r e l a t e d  on  t h e i r  r e s p e c t i v e  " i s "  g o a l  dim en­
s io n s  a n d  th e  " r e a l "  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n .
1 1 2
T a b I*  10
P a l a t i o n s t i i p s  o f  sh e  U n i v e r s i t y  P r e s i d e n t  a n d  H is  C a b i n e t ' s  P a c in g s  
B e tw e e n  T w en ty  D im e n s io n s  o f  ' I s "  I n s t i t u t i o n a l  C o a ls  (M^J 
a n d  t h e  “ Re s i "  C ana I d a  r a t i o n  D im e n s io n  o f  
’J n i v e r s i t y  L e a d e r s h i p  B e h a v io r  (H ;J
I : i ,  C ro u p  M e a n s , C o r n  l i t - o n  C o e f f i c i e n t s ,  
; a n d  L e v e l s  o f  s i g n i f i c a n c e  o f  " I s "  
I n s t i t u t i o n a l  C o a ls  a n d  * ? e » l “
D a a l  D is s e n s io n s  C o n s i d e r a t i o n  l a a d a r s n i p
■ U n i v e r s i t y  P r e s i d e n t  a n d  H is C a b in e t (H» 7)
O u tco m e  S o i l s
“ I s *  S a a l s  
S ro u p  Ha a n t
“P e a l "
C o n s i d e r a t i o n
1
1
\
■
*
c r o u p  He a n t
t « j )
r P
1 . A c a d e m ic  D e v e lo p m e n t 3 .4 3 2 . IS - 3 3 .2 4
I n  t a l l  a c t u a l  O r i e n t a t i o n 3 .3 6 2 .1 9 .0 2 .4 9
3. i n d i v i d u a l  p e r s o n a l  
D e v e lo p m e n t 3 .1 9 2 . IB .4 7 .1 4
4 . H u m an ts  a /  A i t r u i  sm 3 .0 7 2 .1 8 .5 9 .0 9
5 . C u l t u r a l / l a s c h e c t e  
I w a r a n a s s 3 .0 4 2 . IB - . 0 2 .4 8
■3. T r a d i t i o n a l
P e l i g i o u s r . e s s L .5 4 2 .1 9 .3 5 .2 2
V o c a t i o n a l  P r e p a r a t i o n 3 .3 6 2 .1 3 .3 1 .2 5
3 . A d v a n c e d  T r a i n i n g 3 .3 2 ¥- CO .4 2 .1 7
3 . P e s e a r c n 2 .3 6 2 .1 3  j .3 4 .2 3
1 0 . H e a r in g  L o c a l  H ead s 3 .2 9 2 .1 9  [ .0 5 .4 6
1 1 . F u s i l  c  S e r v i c e 3 .2 9  I 2 .1 9  | .1 9 .3 5
1 2 . S o c i a l  ! g a l l t a r i a n i s m 2 .9 6 2 .1 9  1 .0 1 .4 9
1 3 . S o c i a l  C r i t i c i s m /  
A c t i v i s m 2 .6 4 2 .1 9  t .1 3 .3 9
P r o c e s s  S o i l s
•  4 F re e d o m 3 .3 6 2 .1 8 - . 2 9 .2 7
* D e m o c r a t i c  D o v e rn a n c a 3 .2 1  j 2 .1 3 .4 5  | .1 5
2 b C ln sa u n ic y 3 .2 9  1 2 .1 9  ! .0 3  1 .4 9
4 . I n  c e l  l a  c r u a  L ' A as t h e  t i  o 
E n v ir o n m e n t
i
3 .1 9 2 .1 3 . » ! .4 5
i . i n n o v a t i o n  i 2 .9 3  t 2 .1 3  ! .2 9  1 .2 7
•s. D ff-C a m p u s  l e a r n i n g 2 .2 3 2 .1 9  i » .  * 1 .4 0
7 > A c s c u n t a a t i i c y .
*• | 3 .3 6 = . «  !
i
i
.2 0 .2 6
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Tibia 11
S a i a t i o n s h i p *  o f  v i a  F a c u l t y  3 * n a c # 1 s  3a  t i n g *  S a e v a a n  T w an ty  
O im s n s io n s  o f  " l a *  I n s t i t u t i o n a l  C o a ls  (H i)  a n d  
sh a  " R a a i "  C o n s i d e r a t i o n  S lo a n * io n  o f  
U n i v a r a  t  ey  L a a d a r s t u p  s a n a v i o r  (M j)
S ,  I  r o u p  M o a n s. C o r r e l a t i o n  U a f f i c t a n t a , 
a n d  L a v a l*  o f  S i g n i f i c a n t : *  o f  " 1 * “ 
I n s t i t u t i o n a l  c o a l s  a n d  " S e a l "  
C o n s i d e r a t i o n  l a a d a r a n i p
F a c u l t y  S a n a t a  CM—221
O u tco m e  G o a l*
'’I s "  S e a l s  
C ro u p  M oans
" R e a l "  I 
C o n s i d e r a t i o n  <
• V
C ro u p  M aans
(H j)
?
1 . Ac a  d a m e  D e v e lo p m e n t 2 .3 9 2 .2 6 .1 2 .2 9
: . I n t e l l e c t u a l  O r i e n t a t i o n Z .6 0 2 .2 6 .2 5
1 . I n d i v i d u a l  P e r s o n a l  
O a v a la p m a n t 2 .6 0 2 .2 6 .2 2 ,0 7
4 . H um anism /A 1 t r u i i a 2 .4 0 l . H .0 6
S . C u l t u r a l / A e s t h e t i c
A w a re n e s s 2 .4 8 , « .0 2 *
6 . T r a d i t i o n a l
S a l i g i o u s n a s s 1 .4 0 2 .2 6 . » . H
7 . v o c a t i o n a l  p r e p a r a t i o n 2 .7 2 2 .2 6 .1 2
9 . A d v a n c e d  T r a i n i n g 2 .3 6 2 .2 6 .1 8 .2 1
9 . P as e a r s  tv 2 .6 7 2 .2 6 .0 7 .3 8
1 0 . M e e t in g  L o c a l  M aads 2 .3 0 2 .2 6 .1 8 .2 2
1 1 . P u b l i c  S a r v l c a 2 . IS  | 2 .2 6 .3 7 .0 4 *
1 2 . S o c i a l  E g a l i t a r i a n i s m 2 .4 4 2 .2 6 .0 6 .3 6
1 3 . S o c i a l  C r i t i c i s m /  
A c t i v i s m 2 .2 6 2 .2 6 .2 1 .1 7
C r a l  C i a a n s i o n s
P r o c a i s  s e a l *
*  a F ra a d o m  1 2 .6 1  | 2 .2 6 .2 9 .3 9
D e m o c r a t i c  S e v a  m a n e * 2 .4 7  ! 2 .2 6 .2 7 .1 2
3. C om m unity 2 .3 9 2 ,2 6 .2 6 .1 2
4 . I n t a l i e c c u a i / A e i t a e t i c  1 
E n v ir o n m e n t 2 .4 8 2 .2 6 .1 1 .3 1 *
S. i n n o v a t i o n  | 2 .3 1  i 2 .2 6 .4 6 .3 2 *
-3 . 3 f i - C i a p u s  L e a r n in g 1 .3 6 2 .2 6 .2 9 .1 0
7 , A c c o u n t a b i l i t y  / j 
* * * *m - 9 ft'i* • 3 .3 8  i 2 .2 6 .4 9 .3 1 *
* M eat* t h #  m inim um  i c e a p c i o l a  l a v a !  o f  s t a t u t i c . i l  n g n i f i e a n c a  f o r  t r .U  
s tu d y  o f  . I S .
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T a b le  12 d i s p l a y s  th e  g ro u p  mean s c o r e s  o f  th e  G ra d u a te  C o u n c il  
c o n c e rn in g  th e  r e l a t i o n s h i p s  b e tw e en  tw e n ty  d im e n s io n s  o f  " i s "  i n s t i t u ­
t i o n a l  g o a ls  a n d  th e  " r e a l "  C o n s id e r a t io n  d im e n s io n  o f  l e a d e r s h i p  
b e h a v io r .  The D e m o c ra tic  G overnance  d im e n s io n  ( .7 0  c o r r e l a t i o n  
c o e f f i c i e n t  an d  .0 4  p r o b a b i l i t y  l e v e l ) , d e f in e d  a s  d e c e n t r a l i z e d  d e c i ­
s io n -m a k in g  a r ra n g e m e n ts  b y  w h ich  s t u d e n t s ,  f a c u l t y ,  a d m i n i s t r a t o r s ,  
an d  g o v e rn in g  b o a rd  members can  a l l  be  s i g n i f i c a n t l y  in v o lv e d  i n  campus 
g o v e rn a n c e , and  th e  I n n o v a t io n  d im e n s io n  ( .9 1  c o r r e l a t i o n  c o e f f i c i e n t  
a n d  beyond  . 0 0 1  p r o b a b i l i t y  l e v e l )  w ere  s i g n i f i c a n t l y  r e l a t e d  on  t h e i r  
r e s p e c t i v e  " i s "  g o a l  d im e n s io n s  a n d  on  th e  " r e a l "  C o n s id e r a t io n  
l e a d e r s h i p  d im e n s io n .
T a b le  13 show s th e  g ro u p  mean s c o r e s  o f  th e  S tu d e n t  G overnm ent 
A s s o c ia t io n  o f f i c e r s  an d  d e le g a te s  on  th e  r e l a t i o n s h i p s  b e tw e e n  th e  
tw e n ty  d im e n s io n s  o f  " i s "  i n s t i t u t i o n a l  g o a ls  an d  t h e  " r e a l "  C o n s id e r ­
a t i o n  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .  The Community d im e n s io n  ( .4 5  
c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 4  p r o b a b i l i t y  l e v e l ) ,  d e f in e d  a s  m ain ­
t a i n i n g  a  cam pus c l im a te  i n  w h ich  o p en  c o m m u n ic a tio n , m u tu a l t r u s t ,  
a n d  r e s p e c t  a r e  r e a l i z e d  among s t u d e n t s ,  f a c u l t y ,  an d  a d m i n i s t r a t o r s ,  
was s i g n i f i c a n t l y  r e l a t e d  on i t s  " i s "  g o a l  d im e n s io n  a n d  on  th e  " r e a l "  
C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n .
T a b le  14 p r e s e n t s  th e  F a c u l t y 's  g ro u p  mean s c o r e s  c o n c e r n in g  th e  
r e l a t i o n s h i p s  b e tw e en  th e  tw e n ty  d im e n s io n s  o f  " i s "  i n s t i t u t i o n a l  g o a ls  
an d  th e  " r e a l "  C o n s id e r a t io n  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .  The 
T r a d i t i o n a l  R e l ig io u s n e s s  d im e n s io n  (..64 c o r r e l a t i o n  c o e f f i c i e n t  a n d  
b ey o n d  . 0 0 1  p r o b a b i l i t y  l e v e l ) , w h ich  means a  t r a d i t i o n a l  r a t h e r  th a n  
a  " s e c u l a r "  o r  "m odem " v iew  o f  r e l i g i o n ;  th e  P u b l ic  S e r v ic e  d im e n s io n  
(,.50 c o r r e l a t i o n  c o e f f i c i e n t  an d  .0 1  p r o b a b i l i t y  l e v e l ) ;  and  th e  S o c i a l
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Tabla 12
R e l a t i o n s h i p s  o f  tt-.a  G r a d u a te  C o u n c i l '  * R a t i n g s  B a tv a a n  T w en ty  
O im a n a io n *  o f  " I s "  I n s t i t u t i o n a l  G o a ls  ( a ,  I a n d  
tf ta  "R e A l"  C ana I d a  r a t i o n  9 im a n a ia n  o ?
U n i v e r s i t y  L e a d e r s h i p  B e h a v io r  (M j)
[  H. G ro u p  a t  a n a ,  C o r r e l a t i o n  C o a f f  i c i e n e s , 
[ a n d  L e v e l s  o f  B i g n i f i e a n c a  o f  " I s "  
I n s t i t u t i o n a l  C o a l*  a n d  " R e a l"
G o a l G im e n s ic n s  1 C ana I d a  r a t i o n  l e a d e r s h i p
G r a d u a te  C o u n c i l  (N -7 )
O u tco m a  C o a ls
" I s "  G o a ls  
G ro u p  b e a n s  
£.H 3
" R e a l "  j 
C o n s i d e r a t i o n  1 
G ro u p  M a n s  ( r
« v  j
P
1. ACS d a  s u e  D e v e lo p m e n t 2.32 3. 35 | .08 .43
2. I n t e l l e c t u a l  O r i a n t a c i o n 3.14 2 .35
I
.21
2. I n d i v i d u a l  P e r s o n a l  
D e v e lo p m e n t 3.14 2.35 .44 .16
4 . H u m a n is m /A 1 tr u i  sm 2.61 2.35 - .1 2 .40
s . C u l t u r a l / A e s t h e t i c  
A w a ra n a s s 2.61 . . . - . 0 1 . s o
6 . T r a d i t i o n a l
R e l i g i o u s n e s s 1.7S 2.35 - .3 8 , 0
7, v o c a t i o n a l  P r e p a r a t i o n 3.07 2 .35 .05 .46
3. A d v a n c e d  T r a i n i n g 2.39 2.35 .39 .19
3. R e s e a r c h 2.92 2.35 .56 .10
10. h e a t i n g  l o c a l  M aads 2.32 2 .35 .26 .29
11. P u o l i c  S e r v i c e 2.43 2.35 .21 .33
12. S o c i a l  e g a l i t a r i a n i s m 2.71 2.35 - .2 6 .29
12. S o c i a l  c r i t i c i s m /  
A c t i v i s m 2 .1 9 2.35 .32 .24
P r o c e s s  G o a l*
1. F re e d o m 2.33 2 .35 .25 .29
tm * D e m o c r a t i c  G o v e rn a n c e 2.36 2 .35 .70 .94*
J . G o m su n ity 2.63 2.35 i .65 .06
4 . I n c e i l e c c u a l / A e s c h e e i e  I 
T n v i r o n a a n c 2.10 ! 2.35 .40 : .19
I n n o v a t i o n  ; 2.46 j 2.35 ! .31 .00*
4 . I f  f -C u s p  u s  L e a r n i n g 2.90 2.35 1 .60 .08
7, A c c a u n t a o i l i t y  ■
*e #R*?V 1 1 .3 3 2.35 - . 4 9 .1 3
* M a t s  t h e  m inim um  a c o e p t a o l a  l a v a i  o f  s t a t i s t i c a l  n g n t f i c a n c a  f o r  i n i s  
s t u d y  o f  .0 5 .
T a b la  13
R e l a t i o n s h i p s  o f  t h e  S t u d e n t  G o v e rn m e n t Aa s o  c i a t i o n  O f f i c e r s '  an d  
D e l e g a t e s '  R a t i n g s  B e tw e e n  T w en ty  D im e n s io n s  o f  " T s "  I n s t i t u t i o n a l  
C o a ls  (Mj_) a n d  t h e  " R a i l "  C o n s i d e r a t i o n  D im e n s io n  o f  
U n i v e r s i t y  L e a d e r s h i p  B e h a v io r  (Mj)
Mi C ro u p  M e a n s . C o r r e l a t i o n  D i e f f i c i e r . e s .  
a n d  L e v e l s  o f  S i g n i f i c a n c e  o f  " u "  
I n s t i t u t i o n a l  D e a l s  a n d  " ? a » l “
C o a l  D im e n s io n s  1 C o n s i d e r a t i o n  L e a d e r s h i p
s t u o a n t  Government A s s o c i a t i o n  
O f f i c e r s  a n d  D e l e g a t e s  (He 161
O u t  com e c o a l s
" T s "  C o a ls  
C ro u p  M eans
" R e a l "
C o n s i d e r a t i o n
■
(‘Y
C ro u p  M eans
(M jl
| r ?
fee A c a d e m ic  D e v e lo p m e n t 3 .1 9 2 .2 5 | - . 2 1 .2 2
I n t e l l e c t u a l  O r i e n t a t i o n 2 . a i 2 .2 5 | - . Q 3 .4 6
J . I n d i v i d u a l  P e r s o n a l  
D e v e lo p m e n t 2 .5 9 2 .2 5 .1 7 .2 6
4 . H isa an i s  a /  A i t r u i  s  a 2 .2 5 2 .2 5 .0 4 .4 4
5 . C u l t u r a l / A e s t h e t i c  
A w a re n e s s 2 .4 7 2 .2 5 - . 1 7 .2 6
6 . T r a d i t i o n a l
R e l i g i o u s n e s s 1 .7 8 U
l . 0 3 .4 6
v o c a t i o n a l  P r e p a r a t i o n 2 .7 0 2 .2 5 .0 5 .4 2
3 . A d v a n c e d  T r a i n i n g 2 .9 9 2 .2 5 .1 2 .3 3
J . R s s e a r t n 2 .5 8 2 .2 5 .2 6 ‘1 ^
1 0 . M e e t in g  L o c a l  M eeds 2 .8 4 2 .2 5 .0 4 .4 5
1 1 . P u b l i c  S e r v i c e 2 .4 8  | 2 .2 5 .1 6 .2 7
1 0 . S o c i a l  E g a l i t a r i a n i s m 2 . So | 2 .2 5 .1 7 .2 7
1 1 . S o c i a l  c r i t i c i s m /  
A c t iv i s m 2 .2 3 2 .2 5 .3 8 .0 7
P r o c e s s  C o a ls
I
1 . F re e d o m 2 .7 3 2 .2 5 1
.2 3
! .  D e m o c r a t i c  G o v e rn a n c e 2 .3 6 2 .2 5 : -3 9 .0 7
3 . C om m unity  i 2 .6 9 2 .2 5 .4 5 .0 4 *
4 . I n t e l l e c t u a l / A e a t n e c i o  
E n v ir o n m e n t 2 .3 6 2 .2 5 i . i t .2 6
5 ,  i n n o v a t i o n  *, 2 .3 6 2 .2 5 ! . 3 ° .1 3
5 .  2 f f - c a a p u a  L e a n i n g  ; 1 .7 2 2 .2 5 I -33 .4 5
T. A c c o u n t a b i l i t y , -  j
••  «**«e 2 .3 1 2 .2 5 1 7 .5 9 .1 4
* K e a ts  t n a  a i n i a u a  a c c a p t a o l a  L a v a l  s f  s t a t i s t i c a l  s i g n i i i c a n c a  f o r  t h i s
s tu d y  o f  .3 5 .
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Table 14
R e l a t i o n s h i p s  o f  t h e  F a c u l t y ' s  R a t in g *  B e tw e e n  T w en ty  
O l a a n s i o n s  o f  " I s "  I n s t i t u t i o n a l  G o a ls  (M^l 
a n d  t h e  " R e a l "  C o n s i d e r a t i o n  D im e n s io n  o f  
U n i v e r s i t y  L e a d e r s h i p  B e h a v io r  (JL,)
j : i .  G ro u p  M e a n s . C o r r e l a t i o n  C o e f f i c i e n t s , 
| a n d  l a v a  i s  o f  s i g n i f i c a n c e  o f  " i s "
I I n s t i t u t i o n a l  G o a ls  a n d  " R e a l "
G o a l O im e n s io n s  1 C o n s i d e r a t i o n  L e a d e r s h i p
F a c u l t y  (H-231
O u teo m e  G o a ls
’ I s "  G o a l s  
G ro u p  M eans
" R e a l"
C o n s i d e r a t i o n
■
[H ) G ro u p  M eans
(M j)
r P
1. A c a d e m ic  D e v e lo p m e n t 3.14 2.15 .28 .10
I n t e l l e c t u a l  O r i e n t a t i o n 2 .51 2.15 .21 .17
3. I n d i v i d u a l  P e r s o n a l  
D a v a lo p m a n t , , , 2.15 .16 .23
4. H u m a n is m /A l t r u is m i . j i  | 2.15 .32 .07
s . C u l t u r a l /  Aa s  t h e  t i  c 
A w a re n e s s 2 .15 .25 .13
6. T r a d i t i o n a l
R e l i g i o u s n e s s 1 .4 3 2.15 .64 .00*
7. V o c a t i o n a l  P r e p a r a t i o n 2. a e 2.15 - .1 6 .24
3. A d v a n c e d  T r a i n i n g 2 .92  j 2 .15 .24 .14
9. R e s e a r c h 2 .7 8  | 2 .1 5  { .15 .24
10. H a s t i n g  L o c a l  H ead s 2 .30  1 2.15 1 .32 .07
11. P u b l i c  J e r - n . c s 2 .3 1  | 2 .15  | .50 . 01*
12. S o c i a l  E g a l i t a r i a n i s m 2 .5 3  1 2.15 .31 .0 8
13. S o c i a l  C r i t i c i s m /  
A c t i v i s m 2 .2 4  | 2 .15 .51 .0 1 *
P r o c e s s  G o a ls
1 . F re e d o m  J i . a e 2 .1 5 t  - . 0 1 .4 8
•• D e m o c r a t i c  G o v e rn a n c e 2 .5 7 2 .1 5 .0 9 .3 4
J . Do tsa  u n i t y  I 2 .6 3 2 .1 5 .1 4 .2 6
4 . I n t e l l e c t u a l / A e s t h e t i c  
E n v ir o n m e n t 2 .7 0 2 .1 5 .2 0 .1 8
5 . I n n o v a t i o n  | 2 .4 7 2 .1 5 .2 6  ^1 2
5 . □ ff -C a m p u s  L e a r n i n g  j 1 .3 2 2 .1 5 .2 5 .1 2
t . A c c o u n t a b i l i t y  - j
3 .4 1 2 .1 5 .1 1 .2 1
* Meets the minimum acceptable lav a l o f s t a t i s t i c a l  s ign ificance  fo r tn is
study of -IS.
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C r i t i c i s m /A c t iv i s m  d im e n s io n  ( .5 1  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 1  p r o ­
b a b i l i t y  l e v e l ) , d e f in e d  a s  p r o v id in g  c r i t i c i s m s  o f  p r e v a i l i n g  A m erican 
v a lu e s  and  w o rk in g  f o r  b a s i c  c h a n g es  i n  A m erican  s o c i e t y ,  w ere  s i g n i f i ­
c a n t l y  r e l a t e d  on t h e i r  r e s p e c t i v e  " i s "  g o a l  d im e n s io n s  and  on  th e  
" r e a l "  C o n s id e r a t lo n  l e a d e r s h i p  d im e n s io n .
A lth o u g h  th e y  w ere  n o t  s i g n i f i c a n t  a t  t h e  .0 5  l e v e l ,  t h e  g ro u p  
mean s c o r e s  o f  t h e  B o a rd  o f  R e g en ts  o n  A c c o u n t a b l l i t y / E f f l c l e n t y  t  th e  
g ro u p  mean s c o r e s  o f  t h e  F a c u l ty  S e n a te  on  H u m a n ism /A ltru ism ; an d  th e  
G ra d u a te  C o u n c i l 's  g ro u p  mean s c o r e s  o n  Community h a d  .0 6  p r o b a b i l i t y  
l e v e l s  on  t h e i r  r e s p e c t i v e  " i s "  g o a l  d im e n s io n s  an d  on  th e  " r e a l "  
C o n s id e r a t io n  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .
The num ber o f  g o a l  d im e n s io n s  i n  w h ich  s i g n i f i c a n t  r e l a t i o n s h i p s  
w ere  shown r a n g e d  from  f i v e  f o r  th e  F a c u l ty  S e n a te  t o  none f o r  th e  
u n i v e r s i t y  P r e s i d e n t  an d  h i s  C a b in e t .  Among th e  Outcome G o a ls , no 
g o a l  d im e n s io n  show ed m ore th a n  one s i g n i f i c a n t  r e l a t i o n s h i p  w h i le  
among th e  P ro c e s s  G o a ls , I n n o v a t io n  show ed a  s i g n i f i c a n t  r e l a t i o n s h i p  
t h r e e  t im e s .
T a k in g  th e  tw e n ty  d im e n s io n s  o f  " i s "  i n s t i t u t i o n a l  g o a ls  an d  th e  
" r e a l "  I n i t i a t i n g  S t r u c t u r e  and  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n s  
t o g e t h e r ,  t h e  num ber o f  s i g n i f i c a n t  r e l a t i o n s h i p s  r a n g e d  from  s e v e n te e n  
f o r  t h e  F a c u l ty  S e n a te  t o  none f o r  th e  u n i v e r s i t y  P r e s i d e n t  and  h i s  
C a b in e t .  T h is  r e l a t e s  c l o s e l y  t o  th e  f a c t  t h a t  when f o r t y  g o a l  dim en­
s io n s  a r e  c o n s id e r e d ,  t h e  u n i v e r s i t y  P r e s i d e n t  an d  h i s  C a b in e t  h a d  
n in e t e e n  n e g a t iv e  c o r r e l a t i o n s  t o  one n e g a t iv e  c o r r e l a t i o n  f o r  t h e  
F a c u l ty  S e n a te .  T h ese  two g ro u p s  r e p r e s e n t  th e  e x tre m e s  o f  th e  r a t i n g s  
on  " i s "  g o a ls  an d  " r e a l "  l e a d e r s h i p .  W hile  th e  F a c u l ty  S e n a te  found  
many s i g n i f i c a n t  r e l a t i o n s h i p s  b e tw e en  t h e  way i n s t i t u t i o n a l  g o a ls  a r e
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and  th e  a c t u a l  u n i v e r s i t y  l e a d e r s h i p  f u n c t i o n ,  t h e  u n i v e r s i t y  P r e s i d e n t  
a n d  h i s  C a b in e t  fo u n d  no s i g n i f i c a n t  r e l a t i o n s h i p s  a n d  o f t e n  fo u n d  
n e g a t iv e  c o r r e l a t i o n s  b e tw e en  th e  way i n s t i t u t i o n a l  g o a ls  a r e  a n d  th e  
a c t u a l  l e a d e r s h i p  b e h a v io r  w i t h in  th e  u n i v e r s i t y .
T a b le  15 d i s p l a y s  th e  g ro u p  mean s c o r e s  o f  th e  s i x  g ro u p s  on th e  
" r e a l "  I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  d im e n s io n s  o f  l e a d e r s h i p  
b e h a v io r .
R ank ing  th e  g ro u p  mean s c o r e s  on th e  " r e a l "  I n i t i a t i n g  S t r u c t u r e  
l e a d e r s h i p  d im e n s io n  show s t h a t  t h e  u n i v e r s i t y  P r e s i d e n t  and  h i s  Cab­
i n e t  h a d  th e  h i g h e s t  g ro u p  mean s c o r e  ( 2 .8 6 ) ,  fo l lo w e d  b y  th e  G ra d u a te  
C o u n c il  ( 2 .8 4 ) ,  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  and  d e l e ­
g a t e s  ( 2 .7 4 ) ,  th e  F a c u l ty  S e n a te  ( 2 .4 9 ) ,  th e  F a c u l ty  ( 2 .2 9 ) ,  a n d  th e  
B o a rd  o f  R e g e n ts  C l .8 7 ) .
The r a n k in g  o f  th e  g ro u p  mean s c o r e s  on  th e  " r e a l "  C o n s id e ra t io n  
l e a d e r s h i p  d im e n s io n  show s t h a t  th e  G ra d u a te  C o u n c il  h a d  t h e  h i g h e s t  
g ro u p  mean s c o r e  ( 2 .3 5 ) ,  fo l lo w e d  by  t h e  F a c u l ty  S e n a te  ( .2 .2 6 ) , t h e  
S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  d e le g a t e s  (2 .2 5 )  , t h e  
u n i v e r s i t y  P r e s i d e n t  an d  h i s  C a b in e t  ( 2 .1 8 ) ,  t h e  F a c u l ty  ( 2 .1 5 ) ,  an d  
th e  B o ard  o f  R e g e n ts  ( £ .0 4 ) .
T h ese  f i n d i n g s  i n d i c a t e  t h a t  th e  G ra d u a te  C o u n c il  c o n s i s t e n t l y  
r a t e d  b o th  d im e n s io n s  o f  " r e a l "  l e a d e r s h i p  h ig h )  th e  u n i v e r s i t y  P r e s i ­
d e n t  a n d  h i s  C a b in e t  w ere  h i g h e s t  on  " r e a l "  I n i t i a t i n g  S t r u c t u r e  b u t  i n  
t h e  lo w e r  h a l f  o n  " r e a l "  C o n s id e r a t io n ) a n d  t h a t  th e  B o a rd  o f  R e g e n ts  
h a d  t h e  lo w e s t  s c o r e s  o n  b o th  d im e n s io n s  o f  " r e a l "  l e a d e r s h i p .  A ls o , 
w i th  th e  e x c e p t io n  o f  th e  B o a rd  o f  R e g e n ts , a l l  g ro u p  mean s c o r e s  w ere  
h i g h e r  on  th e  " r e a l "  I n i t i a t i n g  S t r u c t u r e  th a n  th e y  w ere o n  th e  " r e a l "
Table 15
G roup Mean S c o r e s  o f  th e  B o a rd  o f  R e g e n ts ,  th e  U n i v e r s i t y  P r e s i d e n t  a n d  H is  C a b in e t ,  
t h e  F a c u l ty  S e n a te ,  t h e  G ra d u a te  C o u n c i l ,  th e  S tu d e n t  G overnm en t A s s o c ia t io n  
O f f i c e r s  a n d  D e le g a t e s ,  a n d  th e  F a c u l ty  on  th e  " R e a l"  I n i t i a t i n g  S t r u c t u r e  
an d  C o n s id e r a t io n  D im en sio n s  o f  L e a d e r s h ip  B e h a v io r
G roup Mean S c o r e s  o f  t h e  S ix  G roups on  th e  " R e a l"  I n i t i a t i n g  
S t r u c t u r e  a n d  C o n s id e r a t io n  L e a d e r s h ip  D im en sio n s
" R e a l"  l e a d e r s h i p
B oard  o f  
R e g e n ts  
<M=6 )
U n i v e r s i ty  
P r e s i d e n t  
a n d  H is  
C a b in e t  
<N=7)
*
F a c u l ty
S e n a te
(N=2 2 )
G ra d u a te
C o u n c il
{N=7)
SGA
O f f i c e r s
and
D e le g a te s
(H -16)
F a c u l ty
<N=23)
Mean
S c o re s
Mean
S c o re s
Mean
S c o r e s
Mean
S c o r e s
Mean
S c o r e s
Mean
S c o re s
I n i t i a t i n g  S t r u c t u r e 1 .8 7 2 . 8 6 2 .4 9 W * 03 2 .7 4 2 .2 9
C o n s id e r a t io n 2 .0 4 2 .1 8 2 .2 6 2 .3 5 2 .2 5 2 .1 5
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C o n s id e r a t io n  d im e n s io n . T h is  I n d i c a t e s  t h a t  th e  g ro u p s  r e a c t e d  m ore 
f a v o r a b ly  t o  t h e  " r e a l "  l e a d e r s h i p  t a s k  o r i e n t a t i o n  th a n  th e y  d i d  to  
t h e  " r e a l ” l e a d e r s h i p  w ork c l im a te  w i th in  th e  u n i v e r s i t y .
T a b le  16 p r e s e n t s  t h e  g ro u p  mean s c o r e s  o f  th e  s i x  g ro u p s  on  " i s "  
i n s t i t u t i o n a l  g o a l s .
Among th e  h i g h e s t  r a t e d  " i s "  g o a l s , A c c o u n t a b i l i t y /E f f i c i e n c y  was 
ra n k e d  h i g h e s t  b y  f o u r  g ro u p s  and  s e c o n d  by  o n e  g ro u p ; A cadem ic D evelop ­
m en t was r a n k e d  s e c o n d  by  f o u r  g ro u p s  an d  f i r s t  b y  o n e  g ro u p ;  an d  
I n t e l l e c t u a l  O r i e n t a t i o n  an d  A dvanced T r a in in g  w ere  b o th  ra n k e d  t h i r d  
by  two g ro u p s .  V o c a t io n a l  P r e p a r a t i o n , M e e tin g  L o c a l N e e d s , F reedom , 
D e m o c ra tic  G o v e rn a n ce , Com m unity, and  I n t e l l e c t u a l / A e s t h e t i c  E n v iro n ­
m en t w ere  t h e  o n ly  o t h e r  " i s "  g o a ls  r a n k e d  i n  th e  to p  f i v e  b y  a l l  g ro u p s  
com bined .
Among th e  lo w e s t  r a n k e d  " i s "  g o a l s , T r a d i t i o n a l  R e l ig io u s n e s s  
was ra n k e d  lo w e s t  b y  f i v e  g ro u p s  an d  s e c o n d  lo w e s t  by  one  g ro u p ;  O f f -  
Campus L e a rn in g  was ra n k e d  se c o n d  lo w e s t  by f i v e  g ro u p s  a n d  lo w e s t  by 
one  g ro u p ; a n d  S o c ia l  C r i t i c i s m /A c t iv i s m  w as ra n k e d  t h i r d  lo w e s t  by  
f o u r  g r o u p s .  H u m a n ism /A ltru ism , C u l t u r a l / A e s t h e t i c  A w a re n e ss , R e s e a rc h , 
P u b l ic  S e r v i c e , S o c ia l  E g a l i t a r i a n i s m , Com m unity, a n d  I n n o v a t io n  w ere  
t h e  o n ly  o t h e r  " i s "  g o a ls  r a n k e d  i n  th e  b o tto m  f iv e  by  a l l  g ro u p s  
co m bined .
P u b l ic  S e r v ic e  an d  S o c i a l  C r i t i c i s m /A c t iv i s m  h a d  th e  m o st s i g n i f i ­
c a n t  r e l a t i o n s h i p s  among th e  Outcome G o a ls  w i th  f o u r  e a c h . I n n o v a t io n , 
w i th  s i x  s i g n i f i c a n t  r e l a t i o n s h i p s ,  was e a s i l y  th e  l e a d e r  among th e  
P r o c e s s  G o a ls . W hile  t h e s e  g o a ls  w ere  among th e  lo w e s t  r a t e d  by  th e  
s i x  g r o u p s ,  d e f i n i t e  r e l a t i o n s h i p s  w ere  p e r c e iv e d  b e tw een  them  a n d  th e
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Group m m  lcortt at tfta Soard a/ Hagan t*. the University President and Hi* Caoinac. -’■•a 
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and 
Delegate*
IM-161
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Cutcoee Goala MM
Scorat
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Scare*
Man
Scoraa
MM
Score*
Man
Scores
MM
scares
t Academe oavalopaant 3. 3] 3.43 2.39 3.82 3.19 1.14
3. Intallactual Orientation 3.IS 3.36 2.60 3.14 2.81 2.61
3. Individual Perianal 
Oevelcpntnt 1. IB 2.60 1.14 2.34 2.54
4. Huaamaa/Aitruija i.sa 3.37 2.43 2.61 2.23 2.21
3. Cultural/Aei me tie 
Awaraneaa 1.94 3.04 2.48 2.61 2.47 2.45
4. Traditional Kaligiauinasa I.ST 1.54 1.40 1.75 1.78 1.43
7. Vocational 4raparation 3.46 3.36 2.73 1.37 2.70 2.38
3, Advanced Training 3.17 3.32 2.36 2.39 2.98 2.92
4. Aaaaarcn 3.19 2.46 2.47 2.93 2.58 2.78
10. Meting local Head* 3.38 3.19 2. W 2.42 3.84 2.8(3
11. fuolic Service i.aa 3.39 2.JJ 3.43 2.48 2.51
13. Social Egaiitarianiea 1.S4 2.46 2.44 , . » 2.36 2.31
13. Social Cnticisa/Activiaai J.43 2.64 3.26 2.29 2.23 2.24
Process Goals
1. Fra a don I. T9 3.36 2.31 2.93 2.72 2.46
l.IS >21 . 2.47 2,36 __ U S____ 7.*7
3. 3. 75 1.29 2.39 2.68 2.69 2.41
4. Intallactual/Asa tnetic 
Environment 3.42 1.18 2.48 2.50 2.36 2.70
1. 1.04 2.91 2.11 2.44 ’ 35------ ___
4. 3((*Canpu* laamlna _ 3.il 2.35 1.36 _..2^ 20----- -■ 1J 3____ 1-72__
*• • 3.10 1.36 1. 38 1.91 — i-H____ !.JL _
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two d im e n s io n s  o f  " r e a l "  l e a d e r s h i p  b e h a v io r .
The n u l l  h y p o th e s i s  s t a t e d  t h a t  t h e r e  w o u ld  be  no  s i g n i f i c a n t  
r e l a t i o n s h i p  b e tw e e n  th e  s i x  g r o u p 's  g ro u p  mean s c o r e s  b e tw een  th e  " i s "  
g o a l  s ta t e m e n ts  o f  t h e  1 G1  an d  " r e a l ” l e a d e r s h i p  b e h a v io r ,  a s  m e a su re d  
by  th e  I n i t i a t i n g  S t r u c t u r e  an d  C o n s id e r a t io n  d im e n s io n s  o f  th e  LBDQ. 
T h e r e f o r e ,  t h e  n u l l  h y p o th e s i s  was r e j e c t e d  f o r  A cadem ic D evelopm en t, 
I n t e l l e c t u a l  O r i e n t a t i o n , I n d i v i d u a l  P e r s o n a l  D ev e lo p m en t, Humanism/ 
A l t r u i s m , C u l t u r a l / A e s t h e t i c  A w a re n e ss , T r a d i t i o n a l  R e l ig i o u s n e s s , 
V o c a t io n a l  P r e p a r a t i o n , A dvanced T r a in i n g , R e s e a rc h , M e e tin g  L o c a l 
H eed s, P u b l i c  S e r v i c e , S o c i a l  E g a l i t a r i a n i s m , S o c i a l  C r i t i c i s m / A c t iv i s m , 
F reedom , D e m o c ra tic  G o v e rn a n c e , Com m unity, I n t e l l e c t u a l / A e s t h e t i c  
E n v iro n m e n t, I n n o v a t io n , O ff-C am pus L e a r n in g , an d  A c c o u n t a b i l i t y /  
E f f i c i e n c y .
The n u l l  h y p o th e s i s  f a i l e d  t o  b e  r e j e c t e d  f o r  any  o f  th e  " i s "  
g o a l  s ta t e m e n ts  o f  th e  IG I when com pared  t o  th e  " r e a l "  l e a d e r s h i p  
b e h a v io r  o f  th e  LBDQ.
H u ll  H y p o th e s is  4 . T h e re  w i l l  b e  no  s i g n i f i c a n t  r e l a t i o n s h i p  
b e tw e en  th e  B oard  o f  R e g e n ts  * , t h e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  Cab­
i n e t 1 s ,  t h e  F a c u l ty  S e n a t e 's ,  t h e  G ra d u a te  C o u n c i l 's ,  t h e  S tu d e n t  
G overnm ent A s s o c ia t io n  o f f i c e r s '  a n d  d e l e g a t e s ' ,  an d  t h e  F a c u l t y 's  
g ro u p  mean s c o r e s  b e tw een  th e  " s h o u ld  b e ” g o a l  s ta t e m e n ts  o f  th e  IG I 
a n d  " i d e a l "  l e a d e r s h i p ,  a s  m e a su red  b y  th e  I n i t i a t i n g  S t r u c t u r e  an d  
C o n s id e r a t io n  d im e n s io n s  o f  t h e  LBDQ.
The d a t a  w ere  t e s t e d  t o  d e te rm in e  i f  r e l a t i o n s h i p s  e x i s t e d  b e tw een  
th e  way i n s t i t u t i o n a l  g o a ls  s h o u ld  b e  a n d  th e  ty p e  o f  l e a d e r s h i p  b e ­
h a v io r  t h a t  th e  g ro u p s  w ou ld  l i k e  to  s e e  d e m o n s tra te d  w i th  th e
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u n i v e r s i t y .  The p u rp o s e  o f  t e s t i n g  f o r  r e l a t i o n s h i p s  b e tw e en  th e s e  
d a t a  was t o  d e te rm in e  i f  t h e r e  was a  c o n s i s t e n c y  w i th in  th e  g ro u p s  
c o n c e rn in g  t h e i r  p r e f e r e n c e s  o f  th e  way i n s t i t u t i o n a l  g o a ls  s h o u ld  b e  
and  th e  ty p e  o f  i d e a l  l e a d e r s h i p  b e h a v io r  t h a t  th e y  p r e f e r r e d  t o  have  
w i t h in  th e  u n i v e r s i t y .
The s t a t i s t i c a l  a n a l y s i s  f o r  n u l l  h y p o th e s i s  4 i s  p r e s e n t e d  in  
tw e lv e  t a b l e s .  T a b le  17 th ro u g h  T a b le  22 d i s p l a y  th e  r e l a t i o n s h i p s  
b e tw e en  tw e n ty  d im e n s io n s  o f  " s h o u ld  b e "  i n s t i t u t i o n a l  g o a ls  a n d  " i d e a l "  
I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  b e h a v io r  o f  th e  B oard  o f  R e g e n ts , th e  
u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b in e t ,  t h e  F a c u l ty  S e n a te ,  th e  G ra d u a te  
C o u n c i l ,  t h e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s ,  
a n d  th e  F a c u l ty ,  r e s p e c t i v e l y .  T a b le  23 th ro u g h  T a b le  28 p r e s e n t  th e  
r e l a t i o n s h i p s  b e tw een  tw e n ty  d im e n s io n s  o f  " s h o u ld  b e "  i n s t i t u t i o n a l  
g o a ls  a n d  " i d e a l "  C o n s id e r a t io n  l e a d e r s h i p  b e h a v io r  o f  t h e  B o a rd  o f  
R e g e n ts , th e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t ,  th e  F a c u l ty  s e n a t e ,  
th e  G ra d u a te  O o u n c il ,  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  
d e l e g a t e s ,  an d  th e  F a c u l ty ,  r e s p e c t i v e l y .
T a b le  17 d i s p l a y s  th e  g ro u p  mean s c o r e s  o f  th e  B oard  o f  R eg en ts  
c o n c e rn in g  th e  r e l a t i o n s h i p s  b e tw een  tw e n ty  d im e n s io n s  o f  " s h o u ld  b e "  
i n s t i t u t i o n a l  g o a ls  a n d  th e  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  d im e n s io n  o f  
l e a d e r s h i p  b e h a v io r .  The P u b l ic  S e r v ic e  d im e n s io n  ( .7 4  c o r r e l a t i o n  
c o e f f i c i e n t  a n d  .0 5  p r o b a b i l i t y  l e v e l ) , d e f in e d  a s  w o rk in g  w ith  g o v e rn ­
m e n ta l  a g e n c ie s  i n  s o c i a l  an d  e n v iro n m e n ta l  p o l i c y  fo rm a tio n  an d  
g e n e r a l l y  b e in g  r e s p o n s iv e  t o  r e g i o n a l  a n d  n a t i o n a l  p r i o r i t i e s  i n  p l a n ­
n in g  e d u c a t io n  p ro g ra m s , was s i g n i f i c a n t l y  r e l a t e d  on  i t s  " s h o u ld  b e "  
g o a l  d im e n s io n  and  on  th e  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  
d im e n s io n .
Table 17
R e l a t i o n s h i p s  a f  -h e  B o a rd  o f  R e g e n t s ' R a t i n g s  B e tw e e n  T w en ty  
D im e n s io n s  o f  " S h o u ld  B e” I n s t i t u t i o n a l  O o a ls  (Mj_J a n d  eh a  
" I d e a l "  I n i t i a t i n g  S t r u c t u r e  D im e n s io n  o f  
U n i v e r s i t y  l e a d e r s h i p  B e h a v io r  (H ^l
S e a l  D im e n s io n s
: t ,  G roup  M e a n s , C o r r e l a t i o n  c o e f f d e t e n t s , 
a n d  l e v e l *  o f  S i g n i f i c a n c e  o f  " S h o u ld  
3 * '  I n s t i t u t i o n a l  C o a ls  a n d  " I d e a l ” 
i n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p
B o a rd  o f  R e g e n ts  (H«6)
O u tco m e G o a l*
" S h o u ld  B e ” 
G o a ls  
G ro u p  M eans
(M],)
" I d e a l ” 
I n i t i a t i n g  
S t r u c t u r e  
G ro u p  M eans
< v
e
t
?
1 . A c a d e m ic  O e v e lo p e w n t 3 .7 1 2 .1 0 .4 7 .1 3
2 . I n t e l l e c t u a l  O r i e n t a t i o n 3 .0 3 2 .1 0 -.69 .0 7
3 . I n d i v i d u a l  P e r s o n a l  
O e v e la c m e n t 3 .3 0 2 .1 0 .1 0 .4 2
4. H u m a n is m /A l t r u is m 2 .7 S 2 .1 0 .1 1 .4 2
i . C u l t u r a l / A e s t h e t i c
A w a re n e s s 2 .6 3 2 .1 0 - . 5 1 .1 5
6. T r a d i t i o n a l
R e l i g i o u s n e s s 1 .7 5 2 .1 0 ,5 9 .1 1
7 . v o c a t i o n a l  p r e p a r a t i o n 3 .5 0 2 .1 0 .1 6 .3 8
3 . A d v a n c e d  T r a i n i n g 3 .0 4 2 .1 0 .6 7 .0 7
9 . R e s e a r c h 3 .2 5 2 .1 0  i .7 0 .0 6
1 0 . M e e t in g  L o c a l  M eeds 3 .5 4 2 .1 0  | .1 5 .3 9
1 1 . P u b l i c  S e r v i c e 3 .a o  ; 2 .1 0  1 .7 4 .0 5  *
1 2 . S o c i a l  E g a l i t a r i a n i s m 2 .4 6 2 .1 0  1 .6 3 .0 9
1 3 . S o c i a l  C r i t i c i s e ) /  
A c t i v i s m 2 .3 8 2 .1 0 .7 1 .0 6
P r o c e s s  G o a l*
1*» F re e d o m  i 2 .9 2 2 .1 0 .4 6 .1 8
2 . D e m o c r a t ic  G o v ern  a n t * 3 .0 8 2 .1 0 .0 6 .4 5
3 , C o m m u n ity 3 .3 3 2 .1 0 - . 2 5 .3 2
4 . I n  t e l  1 a c t u a l / A *  s e n *  s i :  
E n v i r o n m e n t 3 .6 7 2 .1 0 - . s a ? 1
5 . I n n o v a t i o n 3 ,1 7 2 .1 0 .7 2 .3 6
5 . I f f - I a r a p u s  l e a r n i n g 2 .3 3 2 .1 0 . S t
7 . A c c o u n t a b i l i t y /  j 
E f f i c i e n t * *  ' 3 .3 3 3 .1 0 .1 1 .12
* M e e ts  t h e  m inim um  a c c e p t a b l e  l e v e l  o f  s t a t i s t i c a l  s i g n i f i c a n c e  ' o r  t h i s
S tu d y  o f  .3 5 .
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T a b le  18 show s th e  g ro u p  mean s c o r e s  o f  th e  u n i v e r s i t y  P r e s i d e n t  
and  h i s  C a b in e t  c o n c e r n in g  th e  r e l a t i o n s h i p s  b e tw e e n  th e  tw e n ty  d im en­
s io n s  o f  " s h o u ld  b e "  i n s t i t u t i o n a l  g o a ls  a n d  th e  " i d e a l "  I n i t i a t i n g  
S t r u c t u r e  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .  The S o c i a l  E g a l i t a r i a n i s m  
d im e n s io n  ( - . 6 6  c o r r e l a t i o n  c o e f f i c i e n t  an d  .OS p r o b a b i l i t y  l e v e l } , 
h a v in g  t o  do w i th  open  a d m is s io n s  a n d  m e a n in g fu l  e d u c a t io n  f o r  a l l  
a d m i t te d ,  show ed a  n e g a t i v e l y  s i g n i f i c a n t  r e l a t i o n s h i p .  The Freedom  
d im e n s io n  (..82 c o r r e l a t i o n  c o e f f i c i e n t  a n d  . 0 1  p r o b a b i l i t y  l e v e l )  , 
d e f in e d  a s  th e  r i g h t  o f  f a c u l t y  t o  p r e s e n t  c o n t r o v e r s i a l  i s s u e s  i n  th e  
c la s s ro o m  an d  e n s u r in g  f a c u l t y  a n d  s tu d e n t s  th e  freed o m  t o  c h o o se  t h e i r  
own l i f e - s t y l e s ,  was s i g n i f i c a n t l y  r e l a t e d  on  i t s  " s h o u ld  b e "  g o a l  
d im e n s io n  and  on th e  " i d e a l "  I n i t i a t i o n  S t r u c t u r e  l e a d e r s h i p  d im e n s io n .
T a b le  19 p r e s e n t s  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  S e n a te  on 
th e  r e l a t i o n s h i p s  b e tw e e n  tw e n ty  d im e n s io n s  o f  " s h o u ld  b e "  i n s t i t u t i o n a l  
g o a ls  an d  th e  " id e a l "  I n i t i a t i n g  S t r u c t u r e  d im e n s io n  o f  l e a d e r s h i p  
b e h a v io r .  The A cadem ic D evelopm en t d im e n s io n  ( .4 1  c o r r e l a t i o n  c o e f f i ­
c i e n t  a n d  .0 3  p r o b a b i l i t y  l e v e l ) , w h ich  h a s  t o  do w i th  a c q u i s i t i o n  o f  
g e n e r a l  an d  s p e c i a l i z e d  know ledge a n d  th e  m a in te n a n c e  o f  h ig h  i n t e l ­
l e c t u a l  s ta n d a r d s  on  c a rp u s  j t h e  I n d iv i d u a l  P e r s o n a l  D evelopm ent 
d im e n s io n  ( .4 2  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 3  p r o b a b i l i t y  l e v e l ) , 
w h ic h ’m eans i d e n t i f i c a t i o n  b y  s t u d e n t s  o f  p e r s o n a l  g o a ls  a n d  d e v e lo p ­
m en t o f  m eans o f  a c h ie v in g  them ; th e  V o c a t io n a l  P r e p a r a t i o n  d im e n s io n  
( .5 4  c o r r e l a t i o n  c o e f f i c i e n t  an d  .0 1  p r o b a b i l i t y  l e v e l ) ,  r e f e r r i n g  to  
o f f e r i n g  s p e c i f i c  v o c a t io n a l  c u r r ic u lu m s  a n d  a s s i s t a n c e  t o  s tu d e n t s  i n  
c a r e e r  p la n n in g ;  th e  A dvanced T r a in in g  d im e n s io n ( . 6 6  c o r r e l a t i o n  c o e f f i ­
c i e n t  a n d  b ey o n d  . 0 0 1  p r o b a b i l i t y  l e v e l ) , w h ich  r e f e r s  to  th e  
a v a i l a b i l i t y  o f  p o s tg r a d u a te  e d u c a t io n ;  th e  P u b l ic  S e r v ic e  d im e n s io n
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Table IS
R e l a t i o n s h i p s  o f  t h e  U n i v e r s i t y  P r e s i d e n t  a n d  H is  C a b i n s c ' i  P a c in g *  B e tw e e n  
T w e n ty  D im e n s io n s  o f  " S h o u ld  Be* I n s t i t u t i o n a l  G o a ls  i.H .) a n d  
t h e  " I d e a l "  i n i t i a t i n g  S t r u c t u r e  D im e n s io n  o f  
U n i v e r s i t y  L e a d a r s m p  B e h a v io r  (Mj)
S e a l  D im e n s io n s
.1. G ro u p  M e a n s , C o r r e l a t i o n  C o e f  1 i c i e n t s , 
a n d  l e v e l s  o f  S i g n i f i c a n c e  o f  " S h o u ld  
3 a "  I n s t i t u t i o n a l  G o a ls  a n d  " i d e a l "  
i I n i t i a t i n g  s t r u c t u r e  L e a d e r s h i p
U n i v e r s i t y  P r e s i d e n t  a n d  H is C a b in e t (N -7 )
O u t  com a G o a la
" S h o u ld  s a "  
G o a ls  
C ro u p  M a in s  
(M il
" I d e a l "  
I n i t i a t i o n  
S t r u c t u r e  
c r o u p  M eans 
(M2)
1
i
j P
1 . A c a d e m ic  D e v e lo p m e n t 4 .1 3 3 .2 0 ( - . 2 4 .3 0
2 . I n t e l l e c t u a l  O r i e n t a t i o n 4 .3 9 3 .2 0 | .0 7 .4 4
1 . I n d i v i d u a l  P e r s o n a l
1 .2 0 - . 0 6 .4 5
4 . H u m a n is m /A l t r u is m 3 .6 1 3 .2 0 - . 4 4 .1 6
S. C u l  t u s a l /  A a a t n i t i t  
A w a re n e s s 3 .3 2 1 .2 0 l - . » .3 6
6 . T r a d i t i o n a l
R e l i g i o u s n e s s 1 .S 4 3 .2 0 - . 0 6 .4 5
7 , v o c a t i o n a l  P r e p a r a t i o n 4 .  36 1 .2 0 - .O S .4 6
a . A d v a n c a d  T r a i n i n g 3 .7 9 3 .2 0 - . 0 9 .4 2
9 . F a s  a i r e d 3 .6 3  1 1 .2 0 - . 3 8 .2 0
1 0 . h a s  c i n q  l o c a l  S a a d i 4 .2 9 3 .2 0 .2 1 .3 3
n . P u b l i c  S a r v t c t 3 .7 1  | 1 .2 0 - . 3 6 .2 1
1 2 . S o c i a l  E q a l i t a r i a n i s m 3 .1 3  1 3 .2 0 -  .6 6 .0 5 *
1 2 . S o c i a l  C r i t i c i s m /  
A c t i v i s m 3 .1 4 3 .2 0 .1 7 .3 6
P r o c e s s  G o a la
1 . F re e d o m 1 .8 6 3 .2 0 .8 2 .0 1 *
D e m o c r a t i c  G o v e rn a n c e 4 .0 7 3 .2 0 - . 3 8 .2 0
1 . C o m m unity 4 .5 7 3 .2 0 .0 7 .4 4
4 . In  c e 1 1 a e t u a l / A a a t n e t i e  
E n v i r o n m e n t 4 . IS 3 .2 0 - . 5 2 .1 1
5 . I n n o v a t i o n 3 .6 3 1 .2 0 - . 5 7 .0 9
6 . O ff-C a m p u s  l e a r n i n g 2 .6 1 3 , : o - . 6 0 .0 8
A c c o u n t a b i l i t y /
S f f i o i e n c v 4 . 32 i , : o ; 42
* Meets the aininum acceptable laval of s t a t i s t i c a l  s ign ificance  for th is
study o f  .IS .
Table 19
R e l a t i o n s h i p *  o f  t h e  F a c u l t y  S e n a t e ' s  R a t i n g s  B e tw e e n  T w e n ty  
□ m a n s i o n s  o f  " S h o u ld  a a "  i n s t i t u t i o n a l  G o a ls  (M .) a n d  
t h e  " I d e a l "  I n i t i a t i n g  S t r u c t u r e  D im e n s io n  i f  
U n i v e r s i t y  L e a d a r s m p  3 e n a v i o r  (M ,)
G o a l  L i c e n s i o n s
M. G ro u p  . 'l a a n a ,  C c r r e i a c i c n  C o e f f i c i e n t s ,  
a n d  L e v e l s  o f  S i g n i f i c a n c e  o f  " s h o u l d  
3 e "  I n s t i t u t i o n a l  G o a ls  i n d  " I d a a l "  
I n i t i a t i n g  S t r u c t u r e  L e a d e r s h i p
f a c u l t y  S e n a t e  (H -2 2 )
O u tco m e G o a ls
" S h o u ld  3 e “ 
G o a ls  
G ro u p  M eans
(Mi.)
" I d a a l "  
i n i t i a t i n g  
S t r u c t u r e  
G ro u p  M eans
« v
■ P
1 . A c a d e m ic  D e v e lo p m e n t 3 .9 5 2 .9 9 1 .0 3 *
3 . I n t e l l e c t u a l  O r i e n t a t i o n 4 .2 5 2 .9 9 .2 7 .1 2
3 . I n d i v i d u a l  P e r s o n a l  
D e v e le o m a n t 3 .9 2 2 .9 9 .4 2 .0 3 *
4 . S tu a a n i s m / A l t r u i s m 3 .3 8 2 .9 9 .2 9 .0 9
S . C u l t u r a l / A e s t h e t i c  
A w a re n e s s 3 .2 8 2 .9 9 .1 1 .3 1
□ . T r a d i t i o n a l
R e l i g i o u s n e s s 1 .6 9 2 .9 9 .1 9 .2 0
7 , V o c a t i o n a l  P r e p a r a t i o n 3 .3 4 2 .9 9 .5 4 .0 1 *
3 . A d v a n c e d  T r a i n i n g 3 .5 9 2 ,9 9 .6 6 .0 0 *
3 . R e s e a r c h 3 ,2 7 2 .9 9 .3 0 .3 9
1 0 . M e e t in g  L o c a l  :l e a d s 3 .7 3 2 .9 9 .3 3 .0 7
1 1 . P u b l i c  s e r v i c e 3 .4 0  | 2 .9 9 .4 9 ,0 1 *
1 2 . S o c i a l  e g a l i t a r i a n i s m 2 ,9 4  | 2 .9 9  | .1 9 .2 0
L3. S o c i a l  C r i t i c i s m /  
A c t i v i s m 3 .0 1 2 .9 9 .4 3 .0 2 *
P r o c e s s  G o a ls
1 . f r e e d o m 3 .5 2 2 .9 9 - . 2 9 .1 0
2 1 D e m o c r a t i c  G o v e rn a n c e 3 .9 8 2 .9 9 - . 0 5 .4 1
3 . C o m m u n ity 4 .  28 2 .9 9 - . 0 2 .4 6
4 . I n t e l l e c t u a l / A s s  t h e  t i c  
e n v i r o n m e n t  I 3 .7 8 2 .9 9 .2 2 .1 6
5 . I n n o v a t i o n 3 .5 8 2 .9 9 .0 6 .4 0
5 . O ff-C a m p u s  L e a r n in g 2 .6 0 2 .9 9 .3 0 .0 9
7 , A c c o u n t a n i l i t y /  j 
S f f i s i e n c v 3 .5 0 2 .9 9 .6 4 . 30*
• Meats the minimum iccaptatole lev e l of s t a t i s t i c a l  s ign ificance  fo r th is
study of .95.
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( .4 9  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 1  p r o b a b i l i t y  l e v e l ) ;  th e  S o c i a l  
C r i t i c i s m /A c t iv i s m  d im e n s io n  ( .4 3  c o r r e l a t i o n  c o e f f i c i e n t  an d  .02  
p r o b a b i l i t y  l e v e l ) , d e f in e d  a s  p r o v id in g  c r i t i c i s m s  o f  p r e v a i l i n g  Amer­
ic a n  v a lu e s  an d  w o rk in g  f o r  b a s i c  c h a n g es  i n  A m erican  s o c i e t y ;  an d  th e  
A c c o u n t a b i l i t y /E f f i c i e n c y  d im e n s io n  ( .6 4  c o r r e l a t i o n  c o e f f i c i e n t  an d  
beyond  . 0 0 1  p r o b a b i l i t y  l e v e l ) ,  d e f in e d  to  in c lu d e  th e  u se  o f  c o s t  
c r i t e r i a  i n  d e c id in g  among p ro g ra m  a l t e r n a t i v e s  and  r e g u l a r  s u b m is s io n  
o f  e v id e n c e  t h a t  th e  i n s t i t u t i o n  i s  a c h ie v in g  s t a t e d  g o a l s ,  w ere  s i g n i f ­
i c a n t l y  r e l a t e d  on  t h e i r  r e s p e c t i v e  " s h o u ld  b e "  g o a l  d im e n s io n s  a n d  on 
th e  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n .
T a b le  20 d i s p l a y s  th e  g ro u p  mean s c o r e s  o f  th e  G ra d u a te  C o u n c il  
c o n c e rn in g  th e  r e l a t i o n s h i p s  b e tw e e n  tw e n ty  d im e n s io n s  o f  " s h o u ld  b e "  
i n s t i t u t i o n a l  g o a ls  and  th e  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  d im e n s io n  o f  
l e a d e r s h i p  b e h a v io r .  The S o c i a l  E g a l i t a r i a n i s m  d im e n s io n  ( - .6 9  c o r r e l a ­
t i o n  c o e f f i c i e n t  and  .0 4  p r o b a b i l i t y  l e v e l )  and  th e  I n n o v a t io n  d im e n s io n  
( - . 6 8  c o r r e l a t i o n  c o e f f i c i e n t  and  .0 4  p r o b a b i l i t y  l e v e l ) ,  r e f e r r i n g  to  
a  c l im a te  i n  w h ich  c o n tin u o u s  in n o v a t io n  i s  a n  a c c e p te d  way o f  l i f e ,  
showed n e g a t i v e l y  s i g n i f i c a n t  r e l a t i o n s h i p s .  The A c c o u n t a b i l i t y / E f f i ­
c ie n c y  d im e n s io n  ( .8 0  c o r r e l a t i o n  c o e f f i c i e n t  and  . 0 2  p r o b a b i l i t y  l e v e l )  
was s i g n i f i c a n t l y  r e l a t e d  on  i t s  " s h o u ld  b e "  g o a l  d im e n s io n  an d  on  th e  
" i d e a l "  I n i t i a t i n g  s t r u c t u r e  l e a d e r s h i p  d im e n s io n .
T a b le  21 shows th e  g ro u p  mean s c o r e s  o f  th e  S tu d e n t  G overnm ent 
A s s o c ia t io n  o f f i c e r s  and  d e l e g a t e s  on th e  r e l a t i o n s h i p s  b e tw e en  tw e n ty  
d im e n s io n s  o f  " s h o u ld  b e "  i n s t i t u t i o n a l  g o a ls  a n d  t h e  " i d e a l ” I n i t i ­
a t i n g  S t r u c t u r e  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .  No s i g n i f i c a n t  
r e l a t i o n s h i p s  w ere  i n d i c a t e d  f o r  any  o f  th e  g o a ls  o r  l e a d e r s h i p
Table 20
R e l a t i o n s h i p s  o f  t h e  G r a d u a te  C o u n c i l '■ R a c in g s  B a ew asn  T w en ty  
D im e n s io n s  o f  " S h o u ld  a s ” I n s t i t u t i o n a l  G o a l s  (M^l a n d  
t h e  " I d a a l "  I n i t i a t i n g  S t r u c t u r e  D im e n s io n  o f  
’J n i  v a r s i t y  L e a d e r s h i p  B e h a v io r  ( t l2 )
G o a l  D im e n s io n s
j H .  G ro u p  M sa n a , C o r r e l a t i o n  C o e f f i c i e n t s ,  
a n d  L e v e l s  o f  S i g n i f i c a n c e  o f  " S h o u ld  
3 « "  I n s t i t u t i o n a l  G o a ls  a n d  " I d e a l "
I I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p
< G r a d u a te  C o u n c i l  (H a l l
O u tco m e  C o a ls
" S h o u ld  3 e "  
G o a ls  
G ro u p  M eans 
(Mil
" I d e a l "  
I n i t i a t i n g  
3 t r u c t u r e  
G ro u p  M eans
(M j)
r ?
1. A c a d e m ic  D e v e lo p m e n t 4 .3 2 3 .0 4 .5 2 .1 1
2 . I n t e l l e c t u a l  O r i e n t a t i o n 4 .4 6 3 .0 4 - . 2 3 .3 1
2 . I n d i v i d u a l  P e r s o n a l
4 .4 3 3 .0 4 -  ,5 8 .0 9
4 . H u m a n is m /A l t r u is m 3 .7 5 3 .0 4 - . 1 5 .3 8
S . C u l t u r a l / A e s t h e t i c  
A w a re n e s s 3 .2 1
3*04 .0 2 .4 8
6 . T r a d i t i o n a l
R e l i g i o u s n e s s 1 .6 4 3 .0 4 .3 3 .2 3
7 , V o c a t i o n a l  P r e p a r a t i o n 3 .7 9 3 .0 4 - . 1 3 .3 9
a. A d v a n c e d  T r a i n i n g 3 .6 1 3 .0 4 1 o u .4 8
a . R e s e a r c h 3 .6 1 3 .0 4  I - . 3 9 .1 9
1 0 . . 'M e t in g  l o c a l  H e e d s 3 .3 9  1 3 .0 4  I .1 6
i i . P u b l i c  S e r v i c e 3 .4 3  1 3 .0 4  1 - . 2 0 .3 3
1 2 . S o c i a l  E g a l i t a n a n i s m 3 .3 9  | 3 .0 4 - . 6 9 .3 4 *
1 3 . S o c i a l  C r i t i c i s m /  
A c t i v i s m 3 .2 1  j 3 .0 4 - . 4 4 .1 6
P r o c e s s  C o a ls
I . F re e d o m  ! 4 .0 4 3 .0 4 .1 0 .4 2
D e m o c r a t i c  G o v e rn a n c e 4 .0 4 3 .0 4 .1 8 .3 5
3 . C s s n u n i t y 4 .5 0 3 .0 4 - . 4 0 .1 9
4 . I n t e l l e c t u a l / A e s t h e t i c  | 
I n v i . r o  n a a n  t  i 4 .2 9 3 .0 4 - . 2 7 .2 8
5 . I n n o v a t i o n  ; 1 .7 1 3 .0 4 -  .6 8 .0 3 *
i . I f f - C a m p u s  L e a r n i n g  < : , T i 3 .0 4 .0 8 .4 3
- A c c o u n t a b i l i t y /  j 
I f f i c i s n e v  1 3 .5 4 3 .0 4 .3 0 .0 2 *
• “ea ts  the minimum acceptable lava l o f s t a t i s t i c a l  s ig n if ica n ce  for th is
study of .35.
Table SI
R e l a t i o n s h i p s  o f  t h e  S t u d e n t  G o v e rn m e n t A s s o c i a t i o n  O f f i c e r t ' a n d  
D e l e g a t e s '  R a t i n g s  3 e  tw e e n  T w e n ty  D im e n s io n s  o f  " S h o u ld  3 a "  
I n s t i t u t i o n a l  G o a ls  (M^) a n d  t h a  " I d a a l "  I n i t i a t i n g  
3 t r u c t u r a  D is te n s io n  o f  u n i v e r s i t y  
l a a d a r a n i p  B e h a v io r  {Mj)
G o a l D im e n s io n s
: i .  G ro u p  M eans > C s r r e l a t i o n  C o e f f i c i e n t s . 
a n d  L a v a la  o f  S i g n i f i c a n c e  o f  " S h o u ld  
S a "  I n s t i t u t i o n a l  G o a ls  a n d  " I d a a l "  
I n i t i a t i n g  S t r u t  t a r s  L e a d e r s h i p
S t u d e n t  G o v e rn m e n t A s s o c i a t i o n
O f f i c e r s  a n d  D e l e g a t e s IN -161
O u t com a G o a ls
" S h o u ld  3 a "  
G o a ls  
C ro u p  M eans
(M i)
" I d e a l "  
I n i t i a t i n g  
3 t f j e t u r e  
G ro u p  M eans
(M j)
r P
1 . A c a d e m ic  D e v e lo p m e n t 3 .5 7 3 .0 6 | - . U .3 5
I n t a l l a c t u a l  o r i e n t a t i o n 3 .7 3 3 .0 6 1 O u .4 7
s . I n d i v i d u a l  P e r s o n a l  
D ev eL o o m an t 3 .3 8 3 .0 6 - . 0 4 .4 4
4 , H u m a n i s m /A l t f i i s m 3 . OS 3 .0 6 .0 8 .3 8
s . C u l t u r a l / A a s t h a t i c  
A w a re n e s s 2 .7 0 3 .0 6 - . 1 6 .2 8
6 . T r a d i t i o n a l
R e l i g i o u s n e s s 2 .S 3 3 .0 6
inO• .4 2
t  , v o c a t i o n a l  P r e p a r a t i o n 3 .7 0 3 .0 6 - . 0 9 .3 7
a . A d v a n c e d  T r a i n i n g 3 .S 9 3 .0 6 .0 5 .4 3
J . R e s e a r c h 3 .1 4  | 3 .0 6  | .1 1 .3 4
1 0 . M e e t in g  L o c a l  S e e d s 3 .4 5  ( 3 .0 6  | - . 1 7 .2 6
l l . P u b l i c  Sa r* rt.ce 3 .1 4  | 3 .0 6  J .0 7  | .4 0
I S . S o c i a l  E g a l i t a r i a n i s m 2 .9 5  | 3 .0 6 - . 1 0 .3 5
I S . S o c i a l  c r i t i c i s m /  
A c t i v i s m 2 .9 7  | 3 .0 6 .1 8 .2 5
p r o e a s s  G o a ls
1 . F re e d o m 3 .S 3  | 3 .0 6 - . 1 2 .3 3
2, D e m o c r a t i c  G o v e rn a n c e 3 .9 2  | 3 .0 6  ; - . 0 6  j .4 1
3 . C om m unity 3 .9 5  | 3 .0 6  | - . 0 7  j .4 0
4 . I n t e l l e c t u a l / A e s t h e t i c  
E n v ir o n m a n t  i 3 .4 3  1 3 .0 6  I - . 1 8  | .2 5
: . I n n o v a t i o n  j 3 .0 8  ! 3 .0 6  | - . 1 5  ( .2 9
i  . I f f -C a m p u s  L e a r n i n g 2 .4 2  • 3 .0 6  I - . 2 5 .1 7
* A e c o u n t a n i l i t y / '
E f f i c i e n t * / 3 .2 0
1
3 .0 6  j - . 1 6  i .2 8
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d im e n s io n  t e s t e d .
T a b le  22 p r e s e n t s  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  on  th e  
r e l a t i o n s h i p s  b e tw e e n  th e  tw e n ty  d im e n s io n s  o f  " s h o u ld  b e "  i n s t i t u ­
t i o n a l  g o a ls  a n d  th e  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  d im e n s io n  o f  
l e a d e r s h i p  b e h a v io r .  The I n t e l l e c t u a l  O r i e n t a t i o n  d im e n s io n  ( - .4 1  
c o r r e l a t i o n  c o e f f i c i e n t  and  .0 3  p r o b a b i l i t y  l e v e l ) , r e l a t e d  t o  an  
a t t i t u d e  a b o u t  l e a r n i n g  an d  i n t e l l e c t u a l  work* i n d i c a t e d  a  n e g a t i v e l y  
s i g n i f i c a n t  r e l a t i o n s h i p  on  i t s  " s h o u ld  b e "  g o a l  d im e n s io n  an d  on th e  
" i d e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n .
W hile  th e y  w ere  n o t  s i g n i f i c a n t  a t  t h e  .0 5  l e v e l ,  t h e  g ro u p  mean 
s c o r e s  o f  th e  B o ard  o f  R e g e n ts  on  R e s e a rc h , S o c i a l  C r l t i c l s m / A c t l v i -  
ism , a n d  I n n o v a t io n  a n d  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  on  I n t e l ­
l e c t u a l / A e s t h e t i c  E n v iro n m e n t h a d  .0 6  p r o b a b i l i t y  l e v e l s  on  t h e i r  
r e s p e c t i v e  " s h o u ld  b e "  g o a l  d im e n s io n s  a n d  th e  " i d e a l "  I n i t i a t i n g  
S t r u c t u r e  d i men s io n  o f  l e a d e r s h i p  b e h a v io r .
The num ber o f  g o a l  d im e n s io n s  i n  w h ich  s i g n i f i c a n t  r e l a t i o n s h i p s  
w ere  shown ra n g e d  fro m  s e v e n  f o r  th e  F a c u l ty  S e n a te  t o  none  f o r  th e  
S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s .  Among th e  O ut­
come G o a ls , P u b l ic  S e r v ic e  a n d  S o c i a l  E g a l i t a r i a n i s m  show ed s i g n i f i c a n t  
r e l a t i o n s h i p s  tw ic e  w h i le  among th e  P r o c e s s  G o a ls , A c c o u n t a b i l i t y /  
E f f i c i e n c y  h a d  th e  m ost s i g n i f i c a n t  r e l a t i o n s h i p s  w i th  tw o .
F o r  t h e  s e c o n d  s e c t i o n  o f  th e  a n a l y s i s  f o r  n u l l  h y p o th e s i s  4 ,
T a b le  23 d i s p l a y s  t h e  g ro u p  mean s c o r e s  o f  th e  B o a rd  o f  R e g en ts  on th e  
r e l a t i o n s h i p s  b e tw een  tw e n ty  d im e n s io n s  o f  " s h o u ld  b e "  i n s t i t u t i o n a l  
g o a ls  an d  th e  " i d e a l "  C o n s id e r a t io n  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .
A n a ly s is  o f  th e  d a t a  i n d i c a t e d  t h a t  th e  r a t i n g s  o f  th e  B o a rd  o f  
R e g en ts  on  th e  I n t e l l e c t u a l  O r i e n t a t i o n  d im e n s io n  ( - .7 6  c o r r e l a t i o n
133
Tabl* £2
R e l a t i o n s h i p s  o f  t h a  " a c u i t y 1 1 R a t in g *  B a tw a a n  T w en ty  D im e n s io n s  
o f  " S h o u ld  B*" I n s t i t u t i o n a l  C o a ls  (H O  a n d  t h a  " I d a a l "  
i n i t i a t i n g  5 c r u e t u r *  D im e n s io n  o f  V n i v a r s i t y  
L e a d e r s h i p  B e h a v io r  (H j)
C o a l  O i a a n a i o n s
: i .  C ro u p  H a a n s ,  C o r r s i a c i c n  C o e f f i c i e n t s , 
a n d  l a v a  I s  o f  S i g n i f i c a n c e  o f  " S h o u ld  
3 a "  I n s t i t u t i o n a l  C o a ls  a n d  " I d a a l "  
I n i t i a t i n g  S t r u c t u r e  I s a d o r a  h i p
F a c u l t y  (H »23)
O u tco m a  c o a l s
" S h o u ld  3 a "  
C o a ls  
C ro u p  M a an i 
( « ! )
" I d a a l *  
I n i t i a t i n g  
S t r u c t u r *  
G ro u p  h a m s
(M j)
f
1
P
1 . A c a d *  t u t  D e v e lo p m e n t 3 .9 5 2 .3 9 .2 1 .1 7
l a e a l l a c t u a l  O n a n t a t i o n 4 .2 3 2 .3 9 - . 4 1 .0 3 "
3 . I n d i v i d u a l  P e r s o n a l
4 .0 7 2 .3 9 .3 2 .4 7
4 . H u m an ism / A l t r u i s m 3 .2 4 * 2 .39 .2 0 .1 3
i  _ C u l t u r a l / A e s t h e t i c  
A w a ra n a s a 3 .  IS 2 .3 9 .1 7 .2 2
i . T r a d i t i o n a l
R e l i g i o u s n e s s 1 .5 9 2 .3 9 - . 0 3 .4 4
? . V o c a t i o n a l  P r a p a r a t i o n 3 .3 2 2 .3 9 .2 1 .1 6
3 . A d v a n e * d  T r a i n i n g 3 .4 9 2 .3 9 - . 1 2 .2 9
3 . R a s a a r c h 3 ,2 9  ! 2 .3 9 - . 1 1 .3 1
1 0 . H a s t i n g  L o c a l  H e a d s 3 .5 3  t 2 .3 9  | .2 0 .1 8
1 1 . P u b l i c  S a r v i e a 3 .1 3  | 2 .3 9  | .0 9 .3 4
1 2 . S o c i a l  E g a l i t a r i a n i s m 2 .9 9  | 2 .3 9 .0 1 .4 9
1 1 . S o c i a l  C r i t i c i s m /  
A c t i v i s m 2 .9 5 2 .3 9 .0 1 .4 8
P r o c e s s  c o a l s
* * F ra a d c m  ! 3 .4 3 2 .3 9 - . 0 6 . J9
4 D e m o c r a t i c  Cov* m a n e * 3 .7 2 2 .3 9 .1 2 .3 0
3 . C o m m unity 4 .1 4 2 .3 9 .2 6 .1 2
4 . I n t e l l e c t u a l / A a s t n a c i c  
E n v ir o n m e n t  > 3 .8 5 2 .3 9 - . 3 3 .3 6
! . I n n o v a t i o n 3 .7 5 2 .3 9 - . 2 9 .0 9
g . 2 f f -C a m p u s  L e a r n i n g 2 .4 6 2 .3 9 .3 1
7 , A c s o u n t a o i l i s y /  ; 
S f f i n a n e v  I 3 .7 4 2 .3 9 - . 2 3 .1 5
* Meets tha minimum accaptaola le v e l  of s t a t i s t i c a l  s ig n if ica n ce  for th is
study o f  . IS.
Table S3
R e l a t i o n s h i p *  o f  t h e  B o a rd  o f  R e g e n ts *  R a t i n g s  B e tw e e n  T w en ty  
G im e n s io n s  o f  " S h o u ld  B a" I n s t i t u t i o n a l  G o a ls  IM i) a n d  t h e  
" I d a a l "  C o n s i d e r a t i o n  D im e n s io n  o f  
U ni v a r a  i c y  L e a d e r s h i p  B a h a v io r  (MjJ
j : t ,  3 r o u p  n a a n * ,  C o r r e l a t i o n  C o e f f i c i e n t s . 
a n d  l a v a  l a  o f  S i g n i f i c a n c e  o f  " S h o u ld  
3 a "  I n s t i t u t i o n a l  G o a l*  a n d  " I d a a l "  
G o a l l i a a n s i s n s  1 C a n a i d a r a e i o n  L a a d a r s n i ?
B o a rd  o f  R e g e n ts  iM—o )
" S h o u l d  3 a "  
G o a ls
" I d a a l "
C o n s i d e r a t i o n [
O u tc o m e  G o a ls G ro u p  M eans 
«Ml )
G ro u p  M eans
tM j)
1
?
1 . A c a d e m ic  D e v e lo p m e n t 3 .7 1 2 .1 3 ! .3 3 .2 3
2 I n t e l l e c t u a l  o r i e n c a c i o n 3 .3 3 2 .1 3 1 - . T 6 .0 4 *
3 . I n d i v i d u a l  P e r s o n a l  
D e v e lo p m e n t 3 .3 8 2 .1 3 .1 7 .3 7
4 . H u a a n i a m / A 1 t r u i a a 3 .7 5 ! . U .1 6 .3 8
5 . C u l  e a r  a l  /  Aa a  e h a  t i  c  
A w a re n e s s 3 .3 3 - . 4 3 .1 7
s . T r a d i t i o n a l
R e l i e i c u s n a s s 1 .7 S .6 3 „
7 , v o c a t i o n a l  P r e p a r a t i o n 3 .5 3 2 .1 3 .1 4 .4 0
3 . A d v a n c e d  T r a i n i n g 3 .0 4 2 .1 3 .5 7 .0 7
9 . R e s e a r c h 3 .1 5 2 .1 3 .6 9 .3 6
1 0 . M a s t in g  l o c a l  M eeds 3 .5 4 2 .1 3 .3 8 .4 4
U . P u b l i c  S a r r t . c e 3 .0 0 2 .1 3 .7 2 .3 5 *
1 3 . S o c i a l  E g a l i t a r i a n i s m 2 .4 6  | 2 .1 3 .6 3 .3 7
1 3 . S o c i a l  C r i t i c i s m /  
_ A c t i v i s m 2 .3 3 2 .1 3 .7 8 ,0 3 *
P r o c a a a  G o a ls
1 . F re e d o m 2 .9 2 2 .1 3 .4 6 .1 8
Z. D e m o c r a t i c  G o v e rn a n c e 3 .0 8  ’ 2 .1 3 .3 9 .4 3
3 . G a a m u n ic y 3 .3 3 2 .1 3 - . 3 0 .2 8
4 . S n c a l l a c c u a l / l a a c n a c i :  j 
E n v ir o n m e n t  <
j
3 .6 7 2 .1 3  '
i
- . 5 8 .1 1
1 1 I n n o v a t i o n 3 .1 7 2 .1 3  I .3 4 *
a . 3 f f -C * m p u s  L e a r n in g 2 .3 3  i 2 .1 3 .6 3 .3 8
7 , A c c a u n t a a i l l c y /  
S f f l s i a n c y 3 .3 3  1 2 .1 3  | .1 7 .3 7
* .'M acs  c n a  m inim um  l e c a p c i o L e  i a v a i  : i  j t a t i j t i o o l  l i p r . i l i r i n c a  f o r  
c n i s  a c u d y  o f  . 2 5 .
135
c o e f f i c i e n t  a n d  .04  p r o b a b i l i t y  l e v e l ) , r e l a t e d  to  an  a t t i t u d e  a b o u t  
l e a r n i n g  a n d  i n t e l l e c t u a l  w o rk , i n d i c a t e d  a  n e g a t i v e l y  s i g n i f i c a n t  
r e l a t i o n s h i p .  The P u b l i c  S e r v ic e  d im e n s io n  ( .7 2  c o r r e l a t i o n  c o e f f i c i e n t  
a n d  .0 5  p r o b a b i l i t y  l e v e l ) ,  d e f in e d  a s  w o rk in g  w i th  g o v e rn m e n ta l  ag en ­
c i e s  i n  s o c i a l  a n d  e n v iro n m e n ta l  p o l i c y  f o r m u la t io n  and  g e n e r a l l y  b e in g  
r e s p o n s iv e  to  r e g i o n a l  a n d  n a t i o n a l  p r i o r i t i e s  i n  p la n n in g  e d u c a t io n a l  
p ro g ra m s ; t h e  S o c i a l  C r i t i c i s m /A c t iv i s m  d im e n s io n  ( .7 8  c o r r e l a t i o n  
c o e f f i c i e n t  an d  .0 3  p r o b a b i l i t y  l e v e l ) , d e f in e d  a s  p r o v id in g  c r i t i c i s m s  
o f  p r e v a i l i n g  A m erican  v a lu e s  an d  w o rk in g  f o r  b a s i c  ch an g es  i n  A m eri­
ca n  s o c i e t y ;  and  th e  I n n o v a t io n  d im e n s io n  ( .7 7  c o r r e l a t i o n  c o e f f i c i e n t  
a n d  .0 4  p r o b a b i l i t y  l e v e l ) ,  r e f e r r i n g  t o  a  c l im a te  i n  w h ich  in n o v a t io n  
i s  an  a c c e p te d  way o f  l i f e ,  w ere  s i g n i f i c a n t l y  r e l a t e d  on  t h e i r  r e s p e c ­
t i v e  " s h o u ld  b e "  g o a l  d im e n s io n s  a n d  on th e  " i d e a l "  C o n s id e r a t io n  
l e a d e r s h i p  d im e n s io n .
T a b le  24 show s th e  g ro u p  mean s c o r e s  o f  th e  u n i v e r s i t y  P r e s i d e n t  
an d  h i s  C a b in e t  c o n c e rn in g  th e  r e l a t i o n s h i p s  b e tw e e n  tw e n ty  d im e n s io n s  
o f  " s h o u ld  b e "  i n s t i t u t i o n a l  g o a ls  an d  th e  " i d e a l "  C o n s id e r a t io n  
d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .  The C u l t u r a l / A e s t h e t i c  A w areness 
d im e n s io n  ( - . 6 8  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 5  p r o b a b i l i t y  l e v e l ) ,  
w h ich  e n t a i l s  a  h e ig h te n e d  a p p r e c i a t i o n  o f  a  v a r i e t y  o f  a r t  fo rm s and  
e n c o u ra g e m e n t o f  a c t i v e  s tu d e n t  p a r t i c i p a t i o n  i n  a r t i s t i c  a c t i v i t i e s ,  
i n d i c a t e d  a  n e g a t i v e l y  s i g n i f i c a n t  r e l a t i o n s h i p  on  i t s  " s h o u ld  b e "  g o a l  
d im e n s io n  a n d  th e  " i d e a l "  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n .
T a b le  25 p r e s e n t s  th e  g ro u p  mean s c o r e s  o f  t h e  F a c u l ty  S e n a te  on 
th e  r e l a t i o n s h i p s  b e tw e en  tw e n ty  d im e n s io n s  o f  " s h o u ld  b e "  i n s t i t u t i o n a l  
g o a ls  a n d  t h e  " i d e a l "  C o n s id e r a t io n  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .
The I n d i v i d u a l  P e r s o n a l  D evelopm ent d im e n s io n  ( .5 8  c o r r e l a t i o n
1 3 6
Table 24
3 a l s t i o n s h i p s  o f  sh e  U n i v e r s i t y  P r e s i d e n t  a n d  H is  C a b i n e t ' s  S a t i n g *  
3 a tw e e n  T w e n ty  D im e n s io n s  o f  ’ S h o u ld  3 e "  I n s t i t u t i o n a l  C o a ls  tMi ) 
a n d  t h e  ’ I d e a l "  C o n s i d e r a t i o n  D im e n s io n  o f  
U n i v e r s i t y  L e a d s r s m p  S e h a v i o r  (M2 l
C o a l  D im e n s io n s
M, C ro u p  M e a n s , C o r r e l a t i o n  C o e f f i c i e n t s . 
a n d  L e v e l s  o f  S i g n i f i c a n c e  o f  " S h o u ld  
3 e "  i n s t i t u t i o n a l  c o a l s  a n d  " i d e a l "  
C o n s i d e r a t i o n  L e a d e r s h i p
U n i v e r s i t y  P r e s i d e n t  a n d  H is  C a b in e t  (N«7)
O u tc o m e  C o a ls
" S h o u l d  3 a ' 
G o a ls  
G ro u p  M eans 
(M1 )
’ I d e a l ’* 
C o n s i d e r a t i o n  i 
G roup  M eans |
(M3 > j r
I
?
1. A c a d e m ic  D e v e lo p m e n t 4 .1 8 2 .5 5 } - .4 0 .1 9
2 . I n t e l l e c t u a l  O r i e n t a t i o n 4 .3 9 2 .5 5 .1 4 .3 8
3 . I n d i v i d u a l  P e r s o n a l  
D e v e lo p m e n t 4 .2 1 I - . 2 6 .2 9
4 . H u a a n ia  »/ A1 t r u i s m 3 .6 1 2 .5 5 -.60 .08
S. C u l t u r a l  /  Aea t h  e  t i  c  
A w a re n e s s 3 .3 2 , » ! -.60 .05*
S. T r a d i t i o n a l
? , * i i o i o u a n e s s L .S 4 2 .5 5 .4 0 .1 9
T. V o c a t i o n a l  P r e p a r a t i o n 4 .3 6 2 .5 5 .04 .4 7
3 . A d v a n c e d  T r a i n i n g 3 . T9 2 .3 5 - . 0 1 .49
3. Pa a *  a r c h 3 .6 3 2 .5 5 - . 1 3 .3 5
ID. M e e t in g  L o c a l  N e e d s 4 .2 9 2 .5 5 - . 1 5 .3 8
11. P u b l i c  S e r v i c e 3 .T 1 2 .5 5 - . 3 2 .2 5
12. S o c i a l  E g a l i t a r i a n i s m 3 .1 3 2 .5 5 -.50 .1 3
1 3 . S o c i a l  C r i t i c i s m /  
A c t iv i s m 3 .1 4 2 .5 5 - . 0 1 .5 0
1
P r o c e s s  C o a ls  j
i _ f r e e d o m 3 .3 6 2 .5 5 .4 8 .1 4
- D e m o c r a t i c  G o v e rn a n c e 4 .3 7 2 .5 5 - . 3 7 .21
3 . l o n m i n i t y 4.57 2 .5 5 .2 7 .2 8
4 . I n t e i l e c t u a l / Ass t n e t i s 
E n v ir o n m e n t  < 4 .1 3 2 .5 5 - . 3 8 .2 0
J . I n n o v a t i o n 3 .6 3  1 2 .3 5  i - . 1 8 .3 5
a . I f f - C a m p u s  L e a r n i n g  j 2 .6 1 2 .5 5  i - . 4 1 .1 3
7 , A c c o u n t a b i l i t y /
E f f i c i e n c y
i
4 .3 2
1
2.55 : .3 2 9 « • *1
M e e ts  t n e  m inim um  a c c e p t a b l e  l e v e l  o f  i t a t i a t i c a l  l i g n i  
t h i s  s t u d y  o f  . I S .
f i o a n c s f o r
Table 25
i t s l a c i o n a h i p s  o f  t h e  f a c u l t y  S e n a t e '■  R a t in g *  B e tw e e n  T w en ty  
d im e n s io n s  o f  " S h o u ld  3 * "  I n i t l t u t l a n a l  G o a l s  tMj_) a n d  
t h e  " I d a a l "  C o n s i d e r a t i o n  D im e n s io n  o f  
U n i v e r s i t y  l e a d e r s h i p  B e h a v io r
t M. 2r o u p  M e a n s , C o r r e l a t i o n  C o e f f i c i e n t s ,  
a n d  L e v e l s  o f  S i g n i f i c a n c e  o f  " 3 h o u l d  
B e "  I n s t i t u t i o n a l  G o a l*  a n d  " I d e a l "  
G o a l D im e n s io n s  i C o n s i d e r a t i o n  L e a d e r s h i p
F a c u l t y  S a n a t a  (N“ 22)
" S h o u ld  3 e "  
d e a l s
" I d a a l "  
C a n s i d a r a t i o n i
1
i
O u tc c n a  G o a ls G ro u p  Ha a n  a  
l « l>
G ro u p  M eans 
tM j)
i
i r
1
?
1 . A c a d e m ic  D e v e lo p m e n t 1 .3 5 2 .7 4 a 34 .0 6
2 . In  t a l l  a c t u a l  o r i e n t a t i o n 4 .2 5 2 .7 4 .3 0 .0 9
J . I n d i v i d u a l  P e r s o n a l  
D e v e lo p m e n t 1 .3 2 2 .7 4 .5 3 .0 0 *
A. H u m a n is m /A l t r u is m i . i a 2 .7 4 .4 7 .3 1 *
S. C u l t u r a l / A e s t h e t i c
A w a re n e s s 3 .2 9 2 .7 4 .0 2 *
6 . T r a d i t i o n a l
P e L ic io u s n e s a 1 .6 9 2 .7 4 .1 6 .2 4
7 , V o c a t i o n a l  P r e p a r a t i o n 1 .3 4 2 .7 4 .4 5 .0 2 *
3 . A d v a n c e d  T r a i n i n g 1 .5 9 2 .7 4 .4 6 .0 2 *
3 . R e s e a r c h 3 .2 ? 2 .7 4 . 3 ? .0 4 *
1 0 , M e e t in g  l o c a l  H ead s 3 .7 1  1 2 .7 4  i .2 1 .0 9
1 1 . P u b l i c  S a m o a 3 .4 0  i 2 .7 4  1 .4 3 .0 1 *
1 2 . S o c i a l  E g a l i t a r i a n i s m 2 .9 4 2 .7 4  | .1 6 .2 5
1 3 . S o c i a l  C r i t i c i s m /  
A c t iv e  i n 1 .0 1 2 .7 4 .1 9 .0 4 *
P r o c e s s  C o a ls  j
l . r r  aadorn 3 .5 2 2 .7 4  I - . 2 9 .1 0
2 . D e m o c r a t i c  G o v e rn a n c e  | 3 .3 9  1 2 .7 4 - . 3 7 .3 3
1 . l o & a u n i t y  i 4 .2 3  i 2 .7 4 .3 3  < .3 6
4 . I n t e l l e c t u a l / A e s t h e t i c  1 
E n v ir o n m e n t  ■
1
1 .7 3
i
2 .7 4  j
1
.4 4 .0 2 *
J . I n n o v a t i o n  » 1 .5 3 2 .7 4  | .1 7 .2 2
5 . O ff-C a m p u s  L e a r n i n g  | 2 .6 0  ; 3 .7 4  j .4 2 .0 3 *
• A c c o u n t a a i L i t y /  i 
E f f i c i e n c y  !
1
3 .5 0  1 2 .7 4  | .4 2 .3 3 *
■ Meets “ « sintaum  accap taale  la v e i of i c i c i s t i t s l  n g n i f  lean t*  fo r
th is  study of .35.
c o e f f i c i e n t  an d  b e y o n d  .Q01 p r o b a b i l i t y  l e v e l ) ,  w h ich  means i d e n t i f i c a ­
t i o n  by  s tu d e n t s  o f  p e r s o n a l  g o a ls  a n d  d e v e lo p m en t o f  m eans o f  
a c h ie v in g  them ; t h e  H u m an ism /A ltru ism  d im e n s io n  ( .4 7  c o r r e l a t i o n  
c o e f f i c i e n t  an d  . 0 1  p r o b a b i l i t y  l e v e l ) , w h ich  i s  c o n c e rn e d  w i th  r e s p e c t  
f o r  d i v e r s e  c u l t u r e s  an d  c o n c e rn  a b o u t  th e  w e l f a r e  o f  man g e n e r a l l y ;  
th e  C u l t u r a l / A e s t h e t i c  A w areness d im e n s io n  ( .4 6  c o r r e l a t i o n  c o e f f i c i e n t  
a n d  .0 2  p r o b a b i l i t y  l e v e l ) ;  th e  V o c a t io n a l  P r e p a r a t i o n  d im e n s io n  ( .4 5  
c o r r e l a t i o n  c o e f f i c i e n t  an d  . 0 2  p r o b a b i l i t y  l e v e l ) , r e f e r r i n g  t o  o f f e r ­
in g  s p e c i a l i z e d  c u r r ic u lu m s  an d  a s s i s t a n c e  t o  s tu d e n t s  i n  c a r e e r  
p la n n in g ;  th e  A dvanced T r a in in g  d im e n s io n  ( .4 6  c o r r e l a t i o n  c o e f f i c i e n t  
a n d  . 0 2  p r o b a b i l i t y  l e v e l ) ,  w h ich  r e f e r s  to  t h e  a v a i l a b i l i t y  o f  p o s t ­
g r a d u a te  e d u c a t io n ;  th e  R e s e a rc h  d im e n s io n  ( .3 7  c o r r e l a t i o n  c o e f f i c i e n t  
a n d  .0 4  p r o b a b i l i t y  l e v e l ) , w h ich  in v o lv e s  d o in g  c o n t r a c t  s t u d i e s  f o r  
e x t e r n a l  a g e n c ie s  an d  s e e k in g  t o  e x te n d  th e  f r o n t i e r s  o f  know ledge 
th ro u g h  s c i e n t i f i c  r e s e a r c h ;  th e  P u b l i c  S e r v ic e  d im e n s io n  ( .4 8  c o r r e l a ­
t i o n  c o e f f i c i e n t  an d  .0 1  p r o b a b i l i t y  l e v e l ) ; th e  S o c i a l  C r i t i c i s m /  
A c tiv is m  d im e n s io n  ( .3 9  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 4  p r o b a b i l i t y  
l e v e l ) ;  t h e  I n t e l l e c t u a l / A e s t h e t i c  E n v iro n m e n t d im e n s io n  ( .4 4  c o r r e ­
l a t i o n  c o e f f i c i e n t  a n d  . 0 2  p r o b a b i l i t y  l e v e l ) , w h ich  m eans p r o v id in g  
a n d  e n c o u ra g in g  a  r i c h  p ro g ra m  o f  c u l t u r a l  e v e n ts  an d  e s t a b l i s h i n g  a  
r e p u t a t i o n  a s  an  i n t e l l e c t u a l l y  e x c i t i n g  cam pus; t h e  O ff-C am pus L e a rn ­
in g  d im e n s io n  ( .4 2  c o r r e l a t i o n  c o e f f i c i e n t  an d  .0 3  p r o b a b i l i t y  l e v e l ) , 
w h ich  i n c lu d e s  tim e  away fro m  th e  campus i n  t r a v e l ,  w ork s tu d y ,  an d  
VISTA w ork ; and  th e  A c c o u n t a b i l i t y /E f f i c i e n c y  d im e n s io n  ( .4 2  c o r r e l a ­
t i o n  c o e f f i c i e n t  a n d  .0 3  p r o b a b i l i t y  l e v e l ) , d e f in e d  t o  in c lu d e  th e  u se  
o f  c o s t  c r i t e r i a  i n  d e c id in g  among p ro g ra m  a l t e r n a t i v e s  a n d  r e g u l a r
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s u b m is s io n  o f  d a t a  t h a t  th e  i n s t i t u t i o n  i s  a c h ie v in g  s t a t e d  g o a l s ,  w ere  
s i g n i f i c a n t l y  r e l a t e d  o n  t h e i r  r e s p e c t i v e  " s h o u ld  b e "  g o a l  d im e n s io n s  
an d  t h e  " i d e a l "  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n .
T a b le  2 6  d i s p l a y s  th e  g ro u p  mean s c o r e s  o f  th e  G ra d u a te  C o u n c il  
c o n c e rn in g  th e  r e l a t i o n s h i p s  b e tw e en  tw e n ty  d im e n s io n s  o f  " s h o u ld  b e "  
i n s t i t u t i o n a l  g o a ls  an d  th e  " i d e a l ” C o n s id e r a t io n  d im e n s io n  o f  l e a d e r ­
s h ip  b e h a v io r .  The H u m an ism /A ltru ism  d im e n s io n  ( .7 3  c o r r e l a t i o n  
c o e f f i c i e n t  a n d  .0 3  p r o b a b i l i t y  l e v e l ) ;  th e  T r a d i t i o n a l  R e l ig io u s n e s s  
d im e n s io n  ( .7 1  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 4  p r o b a b i l i t y  l e v e l ) ,  
w h ich  m eans a  t r a d i t i o n a l  r a t h e r  th a n  a  " s e c u l a r "  o r  "m odem " v iew  o f  
r e l i g i o n ;  th e  A dvanced T r a in in g  d im e n s io n  ( .7 8  c o r r e l a t i o n  c o e f f i c i e n t  
an d  .0 2  p r o b a b i l i t y  l e v e l ) ;  an d  th e  P u b l ic  S e r v ic e  d im e n s io n  ( .7 0  
c o r r e l a t i o n  c o e f f i c i e n t  and  .0 4  p r o b a b i l i t y  l e v e l )  w ere  s i g n i f i c a n t l y  
r e l a t e d  on t h e i r  r e s p e c t i v e  " s h o u ld  b e "  g o a l  d im e n s io n s  a n d  th e  " id e a l "  
C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n .
T a b le  27 show s th e  g ro u p  mean s c o r e s  o f  th e  S tu d e n t  G overnm ent 
A s s o c ia t io n  o f f i c e r s  an d  d e le g a te s  on  th e  r e l a t i o n s h i p s  b e tw een  tw e n ty  
d im e n s io n s  o f  " s h o u ld  b e "  i n s t i t u t i o n a l  g o a ls  a n d  th e  " id e a l "  C o n s id e ra ­
t i o n  d im e n s io n  o f  l e a d e r s h i p  b e h a v io r .  The A dvanced T r a in in g  d im e n s io n  
( .4 6  c o r r e l a t i o n  c o e f f i c i e n t  an d  .0 4  p r o b a b i l i t y  l e v e l ) ;  th e  R e se a rc h  
d im e n s io n  ( .4 9  c o r r e l a t i o n  c o e f f i c i e n t  an d  .0 3  p r o b a b i l i t y  l e v e l ) ; 
and  th e  S o c i a l  C r i t i c i s m /A c t iv i s m  d im e n s io n  ( .5 1  c o r r e l a t i o n  c o e f f i ­
c i e n t  an d  . 0 2  p r o b a b i l i t y  l e v e l )  w ere  s i g n i f i c a n t l y  r e l a t e d  on  t h e i r  
r e s p e c t i v e  " s h o u ld  b e "  g o a l  d im e n s io n s  a n d  th e  " i d e a l "  C o n s id e ra t io n  
l e a d e r s h i p  d im e n s io n .
T a b le  28 p r e s e n t s  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  c o n c e rn in g
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Table 26
R e l a t i o n s h i p s  o f  d i e  G r a d u a te  C o u n c i l* a  B a t in g *  B e tw e e n  T w en ty  
D im e n s io n s  o f  " S h o u ld  S e “ I n s t i t u t i o n a l  C o a l*  (h ^ )  a n d  t h e  
" I d e a l "  C on* 1.d e r a t i o n  D im e n s io n  o f  
U n i v e r s i t y  L e a d * r e h ip  3 e h a v i o r  {H j]
j M, C ro u p  M e an * . C o r r e l a t i o n  C o e f f i c i e n t s ,  
j a n d  l e v e l *  a t  S i g n i f i c a n c e  o f  " S h o u ld  
1 3 e "  I n s t i t u t i o n a l  C o a l*  a n d  "Cdea-L"
C o a l  D im e n s io n s  1 C o n s i d e r a t i o n  l e a d e r s  n i p
G r a d u a te  C o u n c i l  C l - 7)
C u te o ta *  G o a ls
" S h o u l d  3 e "  
G o a ls  
G ro u p  .hean*
" I d a a l "  
C o n s i d e r a t i o n  
G ro u p  M ean* 
(MS1
1
i
j r
?
L. A c a d e m ic  D e v e lo p m e n t 4 .32 2.72 .01 .49
i t I n t e l l e c t u a l  O r i e n t a t i o n 4.46 2 .72 - .2 9 .26
1. I n d i v i d u a l  P e r s o n a l  
D e v e lo p m e n t 4 .43 2.72 - .2 1 .33
4. K u a a n i i a /  A i t r u i s m " 3.75 2.72 .73 .03*
5. C u l t u r a l / A e s t h e t i c  
A w a re n e s s 3.21 2.72 .64 .06
a . T r a d i t i o n a l
R e l i g i o u s n e s s 1.64 2.72 .71 .04*
7 . V o c a t i o n a l  P r e p a r a t i o n 3.79 2.72 .64 .06
a. A d v a n c e d  T r a i n i n g 3.61 2.72 .7 9 .02*
a . R e s e a r c h 3.61 2.72 .09 .42
1 3 . h e a t i n g  L o c a l  n e e d s 3.39 2.72 .3 9 .20
1 1 . P u b l i c  S e r v i c e 3.41 1 2.72 .70 1 .04*
12. S o c i a l  E g a l i t a r i a n i s m 3.39 | 2 .72 - . 0 7 .44
1 3 . S o c i a l  C r i t i c i s m /  
A c t iv i s m 3 .2 1 2.72 „ ; . u
P r o c e s s  C o a ls  j
F re e d o m 4 .0 4 2.72 - . 5 $  1i .0 9
D e m o c r a t i c  G o v e rn a n c e 4.34  ' 2.72 ! .5 5 .10
1. C jE m u n ity 4 .50  l 2 .72 .15 1 .37
4 . I .- , t *  1 l e e t u a  1 /  A* s  t h e  t i  s  
E n v ir o n m e n t
I
4 .29  !
i
2 .7 2 .16 .36
j , I n n o v a t i o n 3.71 1 2 .7 2  ! - .3 2 .4 9
a. 3 f f -C a m p u s  l e a r n i n g  ; 2 .7 1  i 2.72 1 .56 .39
-  ( A c c a u n t a s i l i v / /  ] 
E f f i c i e n c y  !
1
3.54 1
i
2.72 | - . 3 2  ! .49
* Meet* the minimum ic ts p t io ia  lev e l j f  i t a t i j t i r a l  s ig n ifican ce  - ~ -
th is  study : i  .25.
ta b le  27
R e l a t i o n s h i p s  o f  -4 a  S t u d e n t  G o v e rn m e n t A s a o c i a c i a n  O f f i c e r s ’ a n d  
D e l e g a t e s '  R a tm q s  B e tw e e n  T w en ty  D im e n s io n s  o f  “ S h o u ld  B a “ 
I n s t i t u t i o n a l  c o a l s  tML) a n d  s h a  “ I d a a l "  c o n a i .d a r a c i .o n  
D im e n s io n  o f  C n i v a r a i t y  L e a d e r s h i p  B e h a v io r  (M j)
j H, C ro u p  M e a n s . C o r r e l a t i o n  C o e f f i c i e n t s .  
; a n d  l a v a i a  o f  S i g n i f i c a n c e  o f  “s h o u l d  
3a* I n s t i t u t i o n a l  C o a ls  a n d  “ I d a a l "  
C o a l O i a e n s i c n s  C o n s i d e r a t i o n  l e a d e r s h i p
j  tuoanc ^ iv ttn aan t A ssociation 
O ff ic a n  and Saleqataa fH»LSI
O u tco m e C o a ls
" S h o u ld  3 e "  
C o a ls  
C ro u p  M eans
(»x >
" I d a a l "  
C o n s i d e r a t i o n  
C ro u p  M eans 
(M2 )
i
t
r P
1 . A c a d e m ic  D e v e lo p m e n t 3.67 2 .7 4 .2 9 .1 5
2 . In  c a l l  a c t u a l  O r i e n t a t i o n 3.73 2 .7 4 .4 0 .0 6
1 . i n d i v i d u a l  P e r s o n a l  
D e v e lo p m e n t 3.BB 2 .7 4 .2 5 .0 9
4 . H u m a n is m /A lc r u ia a 3.36 2 .7 4 .2 6 .0 9
5 . C u l t u r a l / A e s t h e t i c
A w a re n e s s 2 .7 0 2 .7 4 .1 6 .2 9
6 . t r a d i t i o n a l
R e l i o i o u s n e s s 2 .5 1 2 .7 4 .1 9 .2 4
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3 . A d v a n c e d  t r a i n i n g 2 .5 9 2 . 74 .4 6 .0 4 *
3 . a s s  e a r t h 2 .1 4  | 2 .7 4 .4 9 .0 3 *
LO. M e e t in g  L o c a l  M eads 1 .4 5  i 2 .7 4 .2 2 .2 0
1 P u b l i c  i i n t c * 1 .1 4  1 2 .7 4 .4 1 .0 6
1 2 . S o c i a l  E g a l i t a r i a n i s m 2 .9 5  _ | 2 .7 4 .2 0 .2 3
1 1 . S o c i a l  c r i t i c i s m /
A c t iv i s m __________________ 2 .9 7 2 .7 4 .5 1 .0 2 *
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6 . O ff-C a m p u s  L e a r n in g 2 .4 2 2 .7 4 - . 3 3 .4 6
-  m A c c o u n t a b i l i t y /
E f f i c i e n c y 1 .2 0
t
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th e  r e l a t i o n s h i p s  b e tw een  tw e n ty  d im e n s io n s  o f  " s h o u ld  b e "  i n s t i t u ­
t i o n a l  g o a ls  a n d  th e  " i d e a l "  C o n s id e r a t io n  d im e n s io n  o f  l e a d e r s h i p  
b e h a v io r .  The A cadem ic D evelopm ent d im e n s io n  ( .3 9  c o r r e l a t i o n  c o e f f i ­
c i e n t  and  .0 3  p r o b a b i l i t y  l e v e l ) ,  w h ich  h a s  t o  do w i th  a c q u i s i t i o n  o f  
g e n e r a l  an d  s p e c i a l i z e d  know ledge an d  th e  m a in te n a n c e  o f  h ig h  i n t e l ­
l e c t u a l  s t a n d a r d s  on  campus ; th e  I n d iv i d u a l  P e r s o n a l  D evelopm ent 
d im e n s io n  ( .3 7  c o r r e l a t i o n  c o e f f i c i e n t  an d  .0 4  p r o b a b i l i t y  l e v e l ) ;  t h e  
H u m an ism /A ltru ism  d im e n s io n  ( .5 0  c o r r e l a t i o n  c o e f f i c i e n t  a n d  .01  p ro b ­
a b i l i t y  l e v e l ) ;  t h e  C u l t u r a l / A e s t h e t i c  A w areness d im e n s io n  ( .3 6  
c o r r e l a t i o n  c o e f f i c i e n t  a n d  .0 4  p r o b a b i l i t y  l e v e l ) ; t h e  M e e tin g  L o c a l 
N eeds d im e n s io n  ( .4 8  c o r r e l a t i o n  c o e f f i c i e n t  and  .0 1  p r o b a b i l i t y  l e v e l ) , 
d e f in e d  a s  p r o v id in g  f o r  c o n t in u in g  e d u c a t io n  f o r  a d u l t s  an d  f a c i l i t a t ­
in g  s t u d e n t  in v o lv e m e n t  i n  c o m m u n ity -se rv ic e  a c t i v i t i e s ;  a n d  th e  S o c i a l  
E g a l i t a r i a n i s m  d im e n s io n  ( .3 8  c o r r e l a t i o n  c o e f f i c i e n t  an d  .04  p r o b a ­
b i l i t y  l e v e l ) , h a v in g  t o  do w i th  o p en  a d m is s io n s  an d  m e a n in g fu l 
e d u c a t io n  f o r  a l l  a d m i t t e d ,  w ere  s i g n i f i c a n t l y  r e l a t e d  on  t h e i r  r e s p e c ­
t i v e  " s h o u ld  b e "  g o a l  d im e n s io n s  an d  t h e  " i d e a l "  C o n s id e r a t io n  
l e a d e r s h i p  d im e n s io n .
A lth o u g h  th e y  w ere  n o t  s i g n i f i c a n t  a t  th e  .0 5  l e v e l ,  t h e  g ro u p  
mean s c o r e s  o f  th e  B o ard  o f  R e g e n ts  on  R e s e a rc h ; th e  g ro u p  mean s c o r e s  
o f  th e  F a c u l ty  S e n a te  on  A cadem ic D ev e lo p m en t; th e  g ro u p  mean s c o r e s  
o f  th e  G ra d u a te  C o u n c il  on  C u l t u r a l / A e s t h e t i c  A w areness a n d  V o c a t io n a l  
P r e p a r a t i o n ; th e  g ro u p  mean s c o r e s  o f  th e  S tu d e n t  G overnm ent A s s o c ia ­
t i o n  o f f i c e r s  a n d  d e le g a te s  on  I n t e l l e c t u a l  O r i e n t a t i o n  an d  P u b l ic  
S e r v i c e ; a n d  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  o n  V o c a t io n a l  P r e ­
p a r a t i o n  h a d  .0 6  p r o b a b i l i t y  l e v e l s  on  t h e i r  r e s p e c t i v e  " s h o u ld  b e "
144
g o a l  d im e n s io n s  an d  on  th e  " I d e a l 11 C o n s id e r a t io n  d im e n s io n  o f  l e a d e r ­
s h ip  b e h a v io r .
The num ber o f  g o a l  d im e n s io n s  i n  w h ich  s i g n i f i c a n t  r e l a t i o n s h i p s  
w ere  shown r a n g e d  from  e le v e n  f o r  t h e  F a c u l ty  S e n a te  t o  one f o r  th e  
u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t .  Among th e  Outcome G o a ls , 
H u m an iam /A ltru ism , C u l t u r a l / A e s t h e t i c  A w a re n e ss , A dvanced T r a in i n g , 
P u b l ic  S e r v i c e , an d  S o c i a l  C r i t i c i s m /A c t iv i s m  show ed t h r e e  s i g n i f i c a n t  
r e l a t i o n s h i p s  e a c h  w h i le  among th e  P r o c e s s  G o a ls , I n t e l l e c t u a l /  
A e s t h e t i c  E n v iro n m e n t, I n n o v a t io n , O ff-C am pus L e a r n in g , a n d  A cco u n t­
a b i l i t y / E f f i c i e n c y  w ere  s i g n i f i c a n t l y  r e l a t e d  one  t im e  e a c h .
T a k in g  th e  tw e n ty  d im e n s io n s  o f  " s h o u ld  b e "  i n s t i t u t i o n a l  g o a ls  
a n d  th e  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  d im e n s io n s  t o ­
g e t h e r ,  th e  num ber o f  s i g n i f i c a n t  r e l a t i o n s h i p s  ra n g e d  from  e ig h te e n  
f o r  t h e  F a c u l ty  S e n a te  t o  t h r e e  f o r  b o th  th e  u n i v e r s i t y  P r e s i d e n t  a n d  
h i s  C a b in e t  an d  t h e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e le ­
g a t e s .  T h is  r e l a t e s  c l o s e l y  t o  th e  f a c t  t h a t  when f o r t y  g o a l  d im e n s io n s  
a r e  c o n s id e r e d ,  t h e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t  h a d  tw e n ty -  
e i g h t  n e g a t iv e  c o r r e l a t i o n s  an d  th e  S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s  a n d  d e l e g a t e s  h a d  s i x t e e n  n e g a t iv e  c o r r e l a t i o n s  w h i le  th e  
F a c u l ty  S e n a te  h a d  o n ly  f i v e  n e g a t iv e  c o r r e l a t i o n s .  T hese  t h r e e  g ro u p s  
r e p r e s e n t  th e  e x tre m e s  o f  t h e  r a t i n g s  on " s h o u ld  b e "  g o a ls  and  “i d e a l "  
l e a d e r s h i p .  W hile  th e  F a c u l ty  s e n a t e  fo u n d  many s i g n i f i c a n t  r e l a t i o n ­
s h ip s  b e tw e en  th e  way i n s t i t u t i o n a l  g o a ls  s h o u ld  be  a n d  th e  ty p e  o f  
l e a d e r s h i p  b e h a v io r  t h a t  i t  w o u ld  l i k e  t o  s e e  d e m o n s tra te d  w i t h in  th e  
u n i v e r s i t y ,  th e  u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b in e t  a n d  th e  S tu d e n t  
G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s  fo u n d  v e ry  few  s i g n i f i ­
c a n t  r e l a t i o n s h i p s  and  o f t e n  fo u n d  n e g a t iv e  c o r r e l a t i o n s  b e tw e en  th e
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way i n s t i t u t i o n a l  g o a ls  s h o u ld  b e  a n d  th e  ty p e  o f  l e a d e r s h i p  b e h a v io r  
th e y  w ou ld  l i k e  t o  s e e  d e m o n s tra te d  w i t h in  th e  u n i v e r s i t y .
T a b le  29 d i s p l a y s  th e  g ro u p  mean s c o r e s  o f  th e  s i x  g ro u p s  on th e  
" i d e a l 1' I n i t i a t i n g  s t r u c t u r e  and  C o n s id e r a t io n  d im e n s io n s  o f  l e a d e r s h i p  
b e h a v io r .
R ank ing  th e  g ro u p  mean s c o r e s  on  th e  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  
l e a d e r s h i p  d im e n s io n  show s t h a t  t h e  u n i v e r s i t y  P r e s i d e n t  and  h i s  Cab­
i n e t  h a d  th e  h i g h e s t  g ro u p  mean s c o r e  ( 3 .2 0 ) ,  fo l lo w e d  by  th e  S tu d e n t  
G overnm ent A s s o c ia t io n  o f f i c e r s  an d  d e l e g a t e s  ( 3 .0 6 ) ,  th e  G ra d u a te  
C o u n c il  ( 3 .0 4 ) ,  t h e  F a c u l ty  S e n a te  ( 2 .9 9 ) ,  th e  F a c u l ty  ( 2 .8 9 ) ,  an d  th e  
B o a rd  o f  R e g e n ts  ( 2 .1 0 ) .
The r a n k in g  o f  th e  g ro u p  mean s c o r e s  on  th e  " i d e a l "  C o n s id e r a t io n  
l e a d e r s h i p  d im e n s io n  show s t h a t  b o th  th e  F a c u l ty  S e n a te  a n d  th e  S tu d e n t  
G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s  h a d  th e  h i g h e s t  g ro u p  
mean s c o r e  ( 2 .7 4 ) ,  f o l lo w e d  by  th e  G ra d u a te  C o u n c il  ( 2 .7 2 ) ,  th e  F a c u l ty  
( 2 .6 3 ) ,  th e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t  ( 2 .5 5 ) ,  a n d  th e  B o ard  
o f  R e g e n ts  ( 2 .1 3 ) .
T h ese  f in d i n g s  i n d i c a t e  t h a t  t h e  S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s  a n d  d e l e g a t e s  c o n s i s t e n t l y  r a t e d  b o th  d im e n s io n s  o f  " i d e a l "  
l e a d e r s h i p  h ig h }  th e  u n i v e r s i t y  P r e s i d e n t  an d  h i s  C a b in e t  w ere  h i g h e s t  
on  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  b u t  n e a r  th e  b o tto m  on " i d e a l "  C o n s id ­
e r a t i o n  } th e  F a c u l ty  S e n a te  w as i n  th e  lo w e r  h a l f  on  " i d e a l "  I n i t i a t i n g  
S t r u c t u r e  b u t  a t  th e  to p  o f  " i d e a l "  C o n s id e r a t io n  j an d  t h a t  th e  B oard  
o f  R e g e n ts  had  th e  lo w e s t  s c o r e s  on  b o th  d im e n s io n s  o f  “i d e a l "  l e a d e r ­
s h i p .  A ls o ,  w i th  th e  e x c e p t io n  o f  th e  B o a rd  o f  R e g e n ts , a l l  g ro u p  mean 
s c o r e s  w ere  h i g h e r  on th e  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  th a n  th e y  w ere
Table 29
G roup Kean S c o r e s  o f  t h e  B o a rd  o f  R e g e n ts ,  t h e  U n i v e r s i t y  P r e s i d e n t  a n d  t l i s  C a b in e t ,  
t h e  F a c u l ty  S e n a te ,  t h e  G ra d u a te  C o u n c i l ,  t h e  S t u d e n t  G overnm en t A s s o c ia t io n  
O f f i c e r s  a n d  D e le g a t e s ,  a n d  th e  F a c u l ty  on  th e  " I d e a l "  I n i t i a t i n g  S t r u c t u r e  
a n d  C o n s id e r a t io n  D im en sio n s  o f  L e a d e r s h ip  B e h a v io r
G roup Mean S c o r e s  o f  th e  S i *  G ro u p s  o n  th e  " I d e a l "  I n i t i a t i n g  
S t r u c t u r e  an d  C o n s id e r a t io n  L e a d e r s h ip  D im en s io n s
" I d e a l "  L e a d e r s h ip
B o ard  o f  
R e g e n ts  
(N=6 )
U n i v e r s i t y  
P r e s i d e n t  
a n d  H is  
C a b in e t  
(N=7)
F a c u l ty
S e n a te
(N=2 2 )
G ra d u a te
C o u n c il
(N=7)
SGA
O f f i c e r s
a n d
D e le g a te s
<M=16)
F a c u l ty
(N=23)
Mean
S c o r e s
Mean
S c o r e s
Mean
S c o re s
Mean
S c o r e s
Mean
S c o r e s
Mean
S c o re s
I n i t i a t i n g  S t r u c t u r e 2 * 1 0 3 .2 0 2 .9 9 3 .0 4 3 .0 6 2 .8 9
C o n s id e r a t io n 2 .1 3 2 .5 5 2 .7 4 2 .7 2 2 .7 4 2 .6 3
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on th e  " i d e a l "  C o n s id e r a t io n  d im e n s io n . T h is  i n d i c a t e s  t h a t  t h e  g ro u p s  
r e a c t e d  m ore f a v o r a b ly  t o  " i d e a l "  l e a d e r s h i p  t a s k  o r i e n t a t i o n  th a n  th e y  
d id  to  " i d e a l "  l e a d e r s h i p  w ork c l im a te  w i t h in  th e  u n i v e r s i t y .
T a b le  30 p r e s e n t s  th e  g ro u p  mean s c o r e s  o f  th e  s i x  g ro u p s  on 
" s h o u ld  b e "  i n s t i t u t i o n a l  g o a l s .
Among th e  h i g h e s t  r a t e d  " s h o u ld  b e "  g o a ls  ( th e  B o a rd  o f  R eg en ts  
h a d  t h r e e  g o a ls  r a n k e d  f i r s t ) , Community was r a n k e d  h i g h e s t  by f i v e  
g ro u p s  a n d  s e c o n d  by  one  g r o u p ; I n t e l l e c t u a l  O r i e n t a t i o n  w as ra n k e d  
f i r s t  by  two g ro u p s ,  s e c o n d  by  t h r e e  g r o u p s ,  an d  f o u r t h  b y  one  g ro u p ; 
A c c o u n ta b i1 i t y / E f f i c l e n c y  was ra n k e d  f i r s t  by  one  g ro u p  a n d  f o u r t h  by 
a n o th e r ;  a n d  I n d iv i d u a l  P e r s o n a l  D evelopm ent was ra n k e d  t h i r d  by  t h r e e  
g ro u p s .  A cadem ic D ev e lo p m en t, V o c a t io n a l  P r e p a r a t i o n , M e e tin g  L o c a l 
M eeds, D e m o c ra tic  G o v e rn a n ce , a n d  I n t e l l e c t u a l / A e s t h e t i c  E n v iro n m en t 
w ere  th e  o n ly  o t h e r  " s h o u ld  b e "  g o a ls  r a n k e d  i n  t h e  to p  g iv e  by a l l  
g ro u p s  co m b in ed .
Among th e  lo w e s t  r a n k e d  " s h o u ld  b e "  g o a l s ,  T r a d i t i o n a l  R e l ig io u s ­
n e s s  was r a n k e d  lo w e s t  by  f iv e  g ro u p s  an d  s e c o n d  lo w e s t  b y  one  g ro u p ; 
O ff-C am pus L e a rn in g  was ra n k e d  se c o n d  lo w e s t  by  f i v e  g ro u p s  a n d  lo w e s t  
b y  one  g ro u p ; S o c i a l  C r i t i c i s m /A c t iv i s m  w as r a n k e d  t h i r d  lo w e s t  by 
f o u r  g r o u p s ,  f o u r t h  lo w e s t  by  one  g ro u p , a n d  f i f t h  lo w e s t  b y  one  g ro u p . 
C u l t u r a l / A e s t h e t i c  A w a re n e ss , R e s e a rc h , a n d  S o c ia l  E g a l i t a r i a n i s m  
w ere  th e  o n ly  o t h e r  " s h o u ld  b e "  g o a ls  r a n k e d  i n  th e  b o tto m  f i v e  by  a l l  
g ro u p s  co m bined .
P u b l i c  S e r v ic e  h a d  th e  m o st s i g n i f i c a n t  r e l a t i o n s h i p s  among th e  
Outcome G o a ls  w i th  f i v e . A c c o u n t a b i l i t y / E f f i c i e n c y , w i th  t h r e e  s i g n i f i -  
c a n t  r e l a t i o n s h i p s ,  was th e  l e a d e r  among th e  P r o c e s s  G o a ls .
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A c c o u n t a b i l i t y /E f f i c i e n c y  was fo u n d  among th e  h i g h e s t  r a t e d  " s h o u ld  b e "  
g o a ls  w h i le  P u b l ic  S e r v ic e  w as n o t  r a t e d  h ig h  o r  lo w .
The n u l l  h y p o th e s i s  s t a t e d  t h a t  t h e r e  w o u ld  be  no s i g n i f i c a n t  r e ­
l a t i o n s h i p  b e tw e en  th e  s i x  g r o u p 's  g ro u p  mean s c o r e s  b e tw e e n  th e  " s h o u ld  
b e "  g o a l  s ta t e m e n ts  o f  th e  IGX and  " i d e a l "  l e a d e r s h i p ,  a s  m e a su re d  by  
th e  I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  d im e n s io n s  o f  th e  LBDQ. 
T h e r e f o r e ,  th e  n u l l  h y p o th e s i s  was r e j e c t e d  f o r  A cadem ic D ev e lo p m en t, 
I n t e l l e c t u a l  O r i e n t a t i o n , I n d i v i d u a l  P e r s o n a l  D ev e lo p m en t, Hum anism / 
A l t r u i s m , C u l t u r a l / A e s t h e t i c  A w a re n e ss , T r a d i t i o n a l  R e l ig i o u s n e s s , 
V o c a t io n a l  P r e p a r a t i o n , A dvanced T r a i n i n g , R e s e a rc h , M e e tin g  l o c a l  
N eed s, P u b l i c  S e r v i c e , S o c i a l  E g a l i t a r i a n i s m , S o c i a l  C r i t i c i s m / A c t iv i s m , 
F reedom , I n t e l l e c t u a l / A e s t h e t i c  E n v iro n m e n t, I n n o v a t io n , O ff-C am pus 
L e a rn in g , and  A c c o u n t a b i l i t y / E f f i c i e n c y .
F o r  th e  g o a l  d im e n s io n s  o f  D e m o c ra tic  G overnance  a n d  Com m unity, 
w h ich  w ere  n o t  s i g n i f i c a n t  a t  th e  .0 5  l e v e l ,  th e  n u l l  h y p o th e s i s  f a i l e d  
t o  be  r e j e c t e d .
Chapter 5
SUMMARY, FINDINGS, CONCLUSIONS, 
IMPLICATIONS, AND RECOMMENDATIONS
The p ro b le m  o f  t h i s  s tu d y  was t o  d e te rm in e  I f  d i f f e r e n c e s  a n d  r e ­
l a t i o n s h i p s  e x i s t e d  b e tw een  p e r c e iv e d  a n d  p r e f e r r e d  i n s t i t u t i o n a l  g o a ls  
an d  l e a d e r s h i p  b e h a v io r  among s e l e c t e d  g r o tp s  a t  E a s t  T e n n e sse e  S t a t e  
U n iv e r s i ty .  The s tu d y  was c o n d u c te d  d u r in g  th e  f a l l  s e m e s te r  o f  1981 .
Tw enty d im e n s io n s  o f  th e  I n s t i t u t i o n a l  G o a ls  I n v e n to r y  (I G I ) —  
A cadem ic D ev e lo p m en t, I n t e l l e c t u a l  O r i e n t a t i o n , I n d iv i d u a l  P e r s o n a l  
D evelopm en t, H u m a n ism /A ltru ism , C u l t u r a l / A e s t h e t i c  A w a re n e ss , T r a d i ­
t i o n a l  R e l ig i o u s n e s s , V o c a t io n a l  P r e p a r a t i o n , A dvanced T r a in i n g , 
R e s e a rc h , M eetin g  L o c a l N ee d s , P u b l i c  S e r v i c e , S o c i a l  E g a l i t a r i a n i s m , 
S o c i a l  C r i t i c i s m / A c t iv i s m , F reedom , D e m o c ra tic  G o v e rn a n ce , Com m unity, 
I n t e l l e c t u a l / A e s t h e t i c  E n v iro n m e n t, I n n o v a t io n , O ff-C am pus L e a rn in g , 
a n d  A c c o u n t a b i l i t y /E f f i c i e n c y  w ere  s e l e c t e d  t o  a s s e s s  " i s "  an d  " s h o u ld  
b e "  i n s t i t u t i o n a l  g o a l s .  The two d im e n s io n s  o f  th e  L e a d e r  B e h a v io r  
D e s c r ip t io n  Q u e s t io n n a i r e  (LBDQ) — I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e ra ­
t i o n  w ere  s e l e c t e d  t o  a s s e s s  " r e a l "  an d  " i d e a l "  l e a d e r s h i p  b e h a v io r .
The d a t a  w ere  c o l l e c t e d  from  s i x  g ro u p s  a s s o c i a t e d  w i th  E a s t  
T e n n e sse e  S t a t e  U n i v e r s i ty .  The g ro u p s  i n c lu d e d  th e  B o a rd  o f  R e g e n ts , 
t h e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t ,  t h e  F a c u l ty  S e n a te ,  th e  
G ra d u a te  C o u n c i l ,  t h e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  
d e l e g a t e s ,  and  th e  F a c u l ty .  F iv e  i n t a c t  g r o u p s ,  w i th  p r e d e te r m in e d  
m em b ersh ip , w ere  c h o s e n . O nly  th e  F a c u l ty  sam p le  was random ly  s e l e c t e d .
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A t o t a l  o f  145 r e s e a r c h  s u b j e c t s  w ere  s e l e c t e d  from  th e  r e p r e ­
s e n t a t i v e  g ro u p s  and  a  t o t a l  o f  e ig h ty - o n e  s u b j e c t s  c o m p le te d  b o th  th e  
IG I a n d  LBDQ. T hese  s c o r e s  w ere  u se d  I n  t h e  s t a t i s t i c a l  a n a l y s i s  
f o r  H y p o th e se s  1 , 2 ,  3 , a n d  4 .
I n  th e  s t a t i s t i c a l  a n a l y s i s  p r o c e d u r e s  f o r  H y p o th e s is  1 , th e  g ro u p  
mean s c o r e s  o f  th e  d i f f e r e n c e s  b e tw e e n  t h e  " i s "  an d  " s h o u ld  b e "  g o a l  
d im e n s io n s  w ere  a n a ly z e d  to  f i n d  s t a t i s t i c a l  d i f f e r e n c e s  w i th  th e  o n e ­
way a n a l y s i s  o f  v a r i a n c e .  D u n c a n 's  m u l t ip l e - r a n g e  t e s t  was u t i l i z e d  
t o  d e te rm in e  w here  s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d .
F o r  H y p o th e s is  2 ,  g ro u p  mean s c o r e s  o f  th e  d i f f e r e n c e s  b e tw e en  th e  
I n i t i a t i n g  S t r u c t u r e  an d  C o n s id e r a t io n  d im e n s io n s  o f  " r e a l "  an d  " i d e a l "  
l e a d e r s h i p  b e h a v io r  w ere  t e s t e d  w i th  t h e  one-w ay  a n a l y s i s  o f  v a r i a n c e  
t o  d e te rm in e  s t a t i s t i c a l  d i f f e r e n c e s  a n d  d u n c a n 's  m u l t ip l e - r a n g e  t e s t  
was u s e d  to  d e te rm in e  w here  s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d .
H y p o th e s is  3 was a n a ly z e d  w ith  t h e  P e a rs o n  p ro d u c t-m o m en t c o r r e l a ­
t i o n  t o  d e te rm in e  i f  s i g n i f i c a n t  r e l a t i o n s h i p s  e x i s t e d  b e tw e en  g ro u p  
mean s c o r e s  on  " i s "  i n s t i t u t i o n a l  g o a ls  an d  " r e a l "  I n i t i a t i n g  S t r u c t u r e  
and  C o n s id e r a t io n  l e a d e r s h i p  b e h a v io r .
F o r  H y p o th e s is  4 , g ro u p  mean s c o r e s  on  " s h o u ld  b e "  i n s t i t u t i o n a l  
g o a ls  an d  " id e a l "  I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  l e a d e r s h i p  
b e h a v io r  w ere  t e s t e d  w ith  th e  P e a rs o n  p ro d u c t-m o m en t c o r r e l a t i o n  to  
d e te rm in e  i f  s i g n i f i c a n t  r e l a t i o n s h i p s  e x i s t e d .
F in d in g s
From t h e  r e s u l t s  o f  th e  d a ta  a n a l y s i s  and  i n t e r p r e t a t i o n ,  th e  
f o l lo w in g  f in d i n g s  a r e  p r e s e n t e d .  F in d in g s  a r e  r e p o r t e d  a s  th e y  p e r ­
t a i n  t o  e a ch  o f  t h e  h y p o th e s e s  o r i g i n a l l y  f o r m u la te d .
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H y p o th e s is  I v  T h e re  w i l l  he  a  s i g n i f i c a n t  d i f f e r e n c e  b e tw e en  th e  
B o ard  o f  R egen ts '* /, t h e  u n i v e r s i t y  P r e s i d e n t  an d  h i s  C a b in e t ’s ,  th e  
F a c u l ty  S e n a t e 's ,  t h e  G ra d u a te  C o u n c i l 's ,  t h e  S tu d e n t)  G overnm ent A sso ­
c i a t i o n  o f f i c e r s '  an d  d e l e g a t e s ' ,  an d  th e  F a c u l t y 's  mean s c o r e s  o f  
th e  d i f f e r e n c e s  b e tw e en  th e  " i s "  an d  " s h o u ld  b e "  g o a l? s ta t e m e n ts  o f  
t h e  I G I . “ :
S i g n i f i c a n t  d i f f e r e n c e s  w ere  fo u n d  i n  th e  mean s h o re s  o f  th e  d i f ­
f e r e n c e  on* t e n  o f  th e  tw e n ty  d im e n s io n s  when " s h o u ld  b e "  g o a ls  w ere  
cong>ared w i th  " i s "  g o a l s .  Among th e  Outcome G o a ls , t h e  F a c u l ty  S e n a t e 's  
mean s c o r e  o f  th e  d i f f e r e n c e  was s i g n i f i c a n t l y  h ig h e r 1 th a n  th o s e  o f  
th e  B o a rd  o f  R e g e n ts , th e  G ra d u a te  C o u n c i l ,  a n d  th e  S tu d e n t  G overnm ent 
A s s o c ia t io n  o f f i c e r s  a n d  d e le g a te s  o n  th e  A cadem ic D evelopm ent dim en­
s io n ;  th e  mean s c o r e s  o f  th e  d i f f e r e n c e  o f  th e  F a c u l ty  S e n a te  and  th e  
F a c u l ty  w ere  s i g n i f i c a n t l y  h ig h e r  th a n  th o s e  o f  th e  B o a rd  o f  R e g e n ts , 
th e  u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b in e t ,  a n d  th e  S tu d e n t  G overnm ent 
A s s o c ia t io n  o f f i c e r s  a n d  d e le g a te s  on  th e  I n t e l l e c t u a l  o r i e n t a t i o n  
d im e n s io n ; on  t h e  I n d iv i d u a l  P e r s o n a l  D evelopm ent d im e n s io n . F a c u l ty  
S e n a te ,  G ra d u a te  C o u n c i l ,  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  
d e l e g a t i e s ,  an d  F a c u l ty  mean s c o r e s  o f  th e  d i f f e r e n c e  w ere  s i g n i f i ­
c a n t l y  h i g h e r  th a n  t h a t  o f  th e  B oard  o f  R e g e n ts ;  on  th e  T r a d i t i o n a l  
R e l ig io u s n e s s  d im e n s io n , th e  mean s c o re  o f  th e  d i f f e r e n c e  o f  th e  S tu ­
d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  d e le g a te s  was s i g n i f i c a n t l y  
h ig h e r  th a n  th o s e  o f  th e  B o a rd  o f  R e g e n ts , th e  u n i v e r s i t y  P r e s i d e n t  
and  h i s  C a b in e t ,  th e  F a c u l ty  S e n a te ,  th e  G ra d u a te  C o u n c i l ,  an d  th e  
F a c u l ty ;  th e  mean s c o r e s  o f  th e  d i f f e r e n c e  o f  th e  F a c u l ty  S e n a te ,  th e  
G ra d u a te  C o u n c il',-  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d
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d e l e g a t e s ,  a n d  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  h ig h e r  th a n  t h a t  o f  th e  
B o ard  o f  R e g e n ts  on  th e  A dvanced T r a in in g  d im e n s io n ; a n d  on  t h e  M eetin g  
L o c a l N eeds d im e n s io n , th e  mean s c o r e s  o f  th e  d i f f e r e n c e  o f  th e  u n iv e r ­
s i t y  P r e s i d e n t  an d  h i s  C a b in e t ,  t h e  F a c u l ty  S e n a te ,  th e  G ra d u a te  
C o u n c i l ,  a n d  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  h i g h e r  th a n  t h a t  o f  t h e  
B oard  o f  R e g e n ts .
Among th e  P r o c e s s  G o a ls , th e  mean s c o r e s  o f  th e  d i f f e r e n c e  o f  th e  
u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t ,  t h e  F a c u l ty  S e n a te ,  t h e  G ra d u a te  
C o u n c i l ,  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  d e l e g a t e s ,  
an d  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  h i g h e r  th a n  t h a t  o f  th e  B o a rd  o f  
R e g en ts  on  th e  D e m o c ra tic  G overnance  d im e n s io n ; on  th e  Community d i ­
m en s io n , th e  mean s c o r e s  o f  th e  d i f f e r e n c e  o f  th e  u n i v e r s i t y  P r e s i d e n t  
an d  h i s  C a b in e t ,  th e  F a c u l ty  S e n a te ,  th e  G ra d u a te  C o u n c i l ,  th e  S tu d e n t  
G overnm ent A s s o c ia t io n  o f f i c e r s  an d  d e l e g a t e s ,  an d  th e  F a c u l ty  w ere  
s i g n i f i c a n t l y  h i g h e r  th a n  t h a t  o f  th e  B oard  o f  R e g e n ts  a n d  th e  mean 
s c o r e  o f  th e  d i f f e r e n c e  o f  th e  F a c u l ty  S e n a te  w as s i g n i f i c a n t l y  h ig h e r  
th a n  t h a t  o f  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  d e l e g a t e s ;  
th e  mean s c o r e s  o f  th e  d i f f e r e n c e  o f  th e  F a c u l ty  S e n a te ,  th e  G ra d u a te  
C o u n c i l ,  an d  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  h ig h e r  th a n  t h a t  o f  th e  
B o a rd  o f  R e g e n ts  a n d  th e  mean s c o r e  o f  th e  d i f f e r e n c e  o f  th e  G ra d u a te  
C o u n c il  w as s i g n i f i c a n t l y  h i g h e r  th a n  t h a t  o f  th e  S tu d e n t  G overnm ent 
A s s o c ia t io n  o f f i c e r s  a n d  d e le g a te s  on  th e  I n t e l l e c t u a l / A e s t h e t i c  E n v i­
ro n m en t d im e n s io n ; a n d  on  th e  I n n o v a t io n  d im e n s io n , t h e  mean s c o r e s  o f  
t h e  d i f f e r e n c e  o f  th e  F a c u l ty  S e n a te ,  t h e  G ra d u a te  C o u n c i l ,  t h e  S tu d e n t  
G overnm ent A s s o c ia t io n  o f f i c e r s  an d  d e l e g a t e s ,  an d  th e  F a c u l ty  w ere  
s i g n i f i c a n t l y  h ig h e r  th a n  t h a t  o f  th e  B oard  o f  R e g e n ts .
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H y p o th e s is  2 . T h e re  w i l l  be  a  s i g n i f i c a n t  d i f f e r e n c e  b e tw e en  th e  
B oard  o f  R e g e n t s ' ,  t h e  u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b i n e t 's ,  th e  
F a c u l ty  S e n a t e 's ,  t h e  G ra d u a te  C o u n c i l 's ,  t h e  S tu d e n t  G overnm ent A sso ­
c i a t i o n  o f f i c e r s '  an d  d e l e g a t e s ' ,  a n d  th e  F a c u l t y 's  mean s c o r e s  o f  th e  
d i f f e r e n c e s  b e tw e en  " r e a l "  a n d  " i d e a l "  l e a d e r s h i p  b e h a v io r ,  a s  m ea su red  
by  t h e  I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  d im e n s io n s  o f  th e  LBDO.
A s i g n i f i c a n t  d i f f e r e n c e  was fo u n d  i n  t h e  mean s c o r e s  o f  t h e  d i f ­
f e r e n c e  on  " r e a l "  l e a d e r s h i p  b e h a v io r  when I n i t i a t i n g  S t r u c t u r e  was 
com pared  w i th  C o n s i d e r a t i o n . The mean s c o r e s  o f  t h e  d i f f e r e n c e  o f  th e  
u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b in e t ,  t h e  G ra d u a te  C o u n c i l ,  and  th e  
S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  and  d e l e g a t e s  w ere  s i g n i f i c a n t l y  
h ig h e r  th a n  t h a t  o f  t h e  B o a rd  o f  R e g e n ts .
H y p o th e s is  3 . T h e re  w i l l  b e  a  s i g n i f i c a n t  r e l a t i o n s h i p  b e tw een  
th e  B oard  o f  R e g e n t s ' ,  t h e  u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b i n e t 's ,  t h e  
F a c u l ty  S e n a t e 's ,  t h e  G ra d u a te  C o u n c i l 's ,  t h e  S tu d e n t  G overnm ent A sso­
c i a t i o n  o f f i c e r s '  and  d e l e g a t e s ' ,  an d  th e  F a c u l t y 's  g ro u p  mean s c o r e s  
b e tw e en  th e  " i s "  g o a l  s ta t e m e n ts  o f  th e  IG I a n d  " r e a l "  l e a d e r s h i p  b e ­
h a v io r ,  a s  m easu red  by  th e  I n i t i a t i n g  s t r u c t u r e  a n d  C o n s id e r a t io n  
d im e n s io n s  o f  th e  LBDQ.
S i g n i f i c a n t  r e l a t i o n s h i p s  w ere  fo u n d  on  a l l  tw e n ty  o f  th e  " i s "  
g o a l  s ta t e m e n ts  a n d  th e  " r e a l "  I n i t i a t i n g  S t r u c t u r e  and  C o n s id e r a t io n  
d im e n s io n s  o f  l e a d e r s h i p  b e h a v io r .  Among th e  Outcome G o a ls , t h e  g ro u p  
mean s c o r e s  o f  th e  B oard  o f  R e g e n ts  w ere  s i g n i f i c a n t l y  r e l a t e d  on  th e  
" i s "  g o a l s  a n d  " r e a l "  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n  o f  A cadem ic 
D eve lo p m en t; and  th e  " i s "  g o a ls  and  " r e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r ­
s h ip  d im e n s io n  o f  i n t e l l e c t u a l  O r i e n t a t i o n ,  th e  g ro u p  mean s c o r e s  o f
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th e  F a c u l ty  S e n a te  a n d  th e  G ra d u a te  C o u n c il  w ere  s i g n i f i c a n t l y  r e l a t e d ;  
th e  g ro u p  mean s c o r e s  o f  th e  G ra d u a te  C o u n c il  w ere  s i g n i f i c a n t l y  r e ­
l a t e d  on  th e  " i s "  g o a ls  a n d  " r e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  
d im e n s io n  o f  I n d iv i d u a l  P e r s o n a l  D ev e lo p m en t; o n  th e  " i s "  g o a ls  an d  
" r e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n  o f  H u m a n ism /f tltru ism , 
t h e  g ro u p  mean s c o r e s  o f  th e  B o a rd  o f  R e g e n ts  w ere  s i g n i f i c a n t l y  r e ­
l a t e d ;  t h e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  
r e l a t e d  on  th e  " i s "  g o a ls  an d  " r e a l "  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n  
o f  C u l t u r a l / A e s t h e t i c  A w a re n e ss ; th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  
w ere  s i g n i f i c a n t l y  r e l a t e d  on  b o th  th e  " i s "  g o a ls  a n d  " r e a l "  I n i t i a t ­
in g  S t r u c t u r e  and  th e  " i s ” g o a l s  a n d  " r e a l "  C o n s id e r a t io n  l e a d e r s h i p  
d im e n s io n s  o f  T r a d i t i o n a l  R e l ig i o u s n e s s ; on  th e  " i s "  g o a ls  a n d  " r e a l "  
I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n  o f  V o c a t io n a l  P r e p a r a t i o n , 
th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  S e n a te  w ere s i g n i f i c a n t l y  r e l a t e d ;  
th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  r e l a t e d  
on th e  " i s "  g o a ls  a n d  " r e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n  
o f  A dvanced T r a in i n g ; th e  g ro u p  mean s c o r e s  o f  th e  G ra d u a te  C o u n c il  
an d  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s  w ere  
s i g n i f i c a n t l y  r e l a t e d  on  th e  " i s "  g o a ls  a n d  "reed ."  I n i t i a t i n g  S t r u c ­
t u r e  d im e n s io n  o f  R e s e a rc h ; on  th e  " i s "  g o a ls  a n d  " r e a l ” I n i t i a t i n g  
S t r u c t u r e  l e a d e r s h i p  d im e n s io n  o f  M eetin g  L o c a l N e e d s , th e  g ro u p  mean 
s c o r e s  o f  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  r e l a t e d ;  th e  g ro u p  mean s c o r e s  
o f  th e  F a c u l ty  S e n a te  and  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  r e l a t e d  on 
b o th  th e  " i s ” g o a ls  a n d  " r e a l "  I n i t i a t i n g  S t r u c t u r e  and  th e  " i s "  g o a ls  
a n d  " r e a l "  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n s  o f  P u b l ic  S e r v i c e ; th e  
g ro u p  mean s c o r e s  o f  th e  F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  r e l a t e d  on
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th e  " i s "  g o a ls  and  " r e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n  
o f  S o c i a l  E g a l i t a r i a n i s m ; and  on th e  " i s "  g o a ls  a n d  " r e a l "  I n i t i a t i n g  
S t r u c t u r e  l e a d e r s h i p  d im e n s io n  o f  S o c i a l  C r i t i c l s m / A c t iv i s m , t h e  g ro u p  
mean s c o r e s  o f  th e  B oard  o f  R e g e n ts ,  t h e  S tu d e n t  G overnm ent A s s o c ia t io n  
o f f i c e r s  an d  d e l e g a t e s ,  an d  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  r e l a t e d  an d  
th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  w ere  s i g n i f i c a n t l y  r e l a t e d  on th e  
" i s "  g o a ls  an d  " r e a l "  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n .
Among th e  P r o c e s s  G o a ls , t h e  F a c u l t y 's  g ro u p  mean s c o r e s  w ere 
s i g n i f i c a n t l y  r e l a t e d  on th e  " i s "  g o a ls  a n d  " r e a l "  I n i t i a t i n g  S t r u c t u r e  
l e a d e r s h i p  d im e n s io n  o f  F reedom ; on th e  " i s "  g o a ls  an d  " r e a l "  I n i t i a t ­
in g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n  o f  D e m o c ra tic  G o v e rn a n ce , th e  g ro u p  
mean s c o r e s  o f  th e  F a c u l ty  S e n a te  w ere s i g n i f i c a n t l y  r e l a t e d  a n d  on th e  
" i s "  g o a ls  a n d  " r e a l "  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n , th e  G ra d u a te  
C o u n c i l 's  g ro u p  mean s c o r e s  w ere  s i g n i f i c a n t l y  r e l a t e d ;  th e  g ro u p  mean 
s c o r e s  o f  th e  F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  r e l a t e d  on  th e  " i s "  
g o a ls  a n d  " r e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n  an d  th e  
g ro u p  mean s c o r e s  o f  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  an d  
d e l e g a t e s  w ere s i g n i f i c a n t l y  r e l a t e d  on  th e  " i s "  g o a ls  an d  " r e a l "  
C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n  o f  Com m unity; on th e  " i s "  g o a ls  and  
" r e a l "  I n i t i a t i n g  S t r u c t u r e  an d  th e  " i s "  g o a ls  an d  " r e a l "  C o n s id e r a t io n  
l e a d e r s h i p  d im e n s io n s  o f  I n t e l l e c t u a l / A e s t h e t i c  E n v iro n m e n t, t h e  g ro u p  
mean s c o r e s  o f  th e  F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  r e l a t e d ;  th e  
g ro u p  mean s c o r e s  o f  th e  B o a rd  o f  R e g e n ts , t h e  F a c u l ty  S e n a te ,  a n d  th e  
G ra d u a te  C o u n c il  w ere s i g n i f i c a n t l y  r e l a t e d  on  th e  " i s "  g o a ls  an d  
" r e a l "  I n i t i a t i n g  S t r u c t u r e  and  on  th e  " i s "  g o a ls  an d  " r e a l "  c o n s id e r ­
a t i o n  l e a d e r s h i p  d im e n s io n s  o f  I n n o v a t io n ;  th e  g ro u p  mean s c o r e s  o f
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th e  F a c u l ty  S e n a te  w are  s i g n i f i c a n t l y  r e l a t e d  on  th e  " i s "  g o a ls  and  
" r e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n  o f  O ff-C am pus L e a rn ­
i n g ; a n d  th e  g ro u p  mean s c o r e s  o f  th e  B o a rd  o f  R e g en ts  an d  th e  F a c u l ty  
s e n a te  w ere  s i g n i f i c a n t l y  r e l a t e d  on  th e  " i s "  g o a ls  and  " r e a l "  I n i t i a t ­
in g  S t r u c t u r e  and  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  S e n a te  w ere  
s i g n i f i c a n t l y  r e l a t e d  on  th e  " i s "  g o a ls  an d  " r e a l "  C o n s id e r a t io n  
l e a d e r s h i p  d im e n s io n  o f  A c c o u n t a b i l i t y / E f f i c i e n c y ♦
H y p o th e s is  4 . T h e re  w i l l  be  a  s i g n i f i c a n t  r e l a t i o n s h i p  b e tw e en  
th e  B o a rd  o f  R e g e n t s ' ,  th e  u n i v e r s i t y  P r e s i d e n t  an d  h i s  C a b i n e t 's ,  th e  
F a c u l ty  S e n a t e 's ,  t h e  G ra d u a te  C o u n c i l 's ,  th e  s t u d e n t  G overnm ent A sso­
c i a t i o n  o f f i c e r s '  a n d  d e l e g a t e s ' ,  a n d  th e  F a c u l t y 's  g ro u p  mean s c o r e s  
b e tw een  th e  " s h o u ld  b e "  g o a l  s ta t e m e n ts  o f  th e  IG I and  " id e a l "  l e a d e r ­
s h ip  b e h a v io r ,  a s  m ea su red  by  th e  I n i t i a t i n g  S t r u c t u r e  an d  
C o n s id e r a t io n  d im e n s io n s  o f  th e  LBDQ.
S i g n i f i c a n t  r e l a t i o n s h i p s ,  b o th  p o s i t i v e  an d  n e g a t i v e ,  w ere  fo u n d  
on  e ig h t e e n  o f  th e  tw e n ty  " s h o u ld  b e "  g o a l  s ta t e m e n ts  an d  th e  " i d e a l "  
I n i t i a t i n g  S t r u c t u r e  an d  C o n s id e r a t io n  d im e n s io n s  o f  l e a d e r s h i p  b e h a v ­
i o r .  Among th e  Outcome G o a ls , th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  
S e n a te  w ere  s i g n i f i c a n t l y  r e l a t e d  on  th e  " s h o u ld  b e "  g o a ls  an d  " i d e a l "  
i n i t i a t i n g  S t r u c t u r e  and  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  w ere  
s i g n i f i c a n t l y  r e l a t e d  on th e  " s h o u ld  b e "  g o a ls  and  " id e a l "  C o n s id e ra ­
t i o n  l e a d e r s h i p  d im e n s io n  o f  A cadem ic D ev e lo p m en t; on  th e  " s h o u ld  be"  
g o a ls  an d  " i d e a l "  i n i t i a t i n g  S t r u c t u r e  o f  I n t e l l e c t u a l  O r i e n t a t i o n , 
th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  w ere  n e g a t i v e l y  s i g n i f i c a n t  and  
th e  g ro u p  mean s c o r e s  o f  th e  B oard  o f  R e g en ts  w ere  a l s o  n e g a t i v e l y  
s i g n i f i c a n t  on th e  " s h o u ld  b e "  g o a ls  a n d  " i d e a l "  C o n s id e r a t io n
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l e a d e r s h i p  d im e n s io n ; t h e  g ro u p  mean s c o r e s  o f  t h e  F a c u l ty  S e n a te  w ere  
s i g n i f i c a n t l y  r e l a t e d  on  th e  " s h o u ld  b e "  g o a ls  a n d  " i d e a l "  I n i t i a t i n g  
S t r u c t u r e  a n d  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  S e n a te  a n d  th e  F a c u l ty  
w ere  s i g n i f i c a n t l y  r e l a t e d  on  th e  " s h o u ld  b e "  g o a ls  a n d  " i d e a l "  C o n sid ­
e r a t i o n  l e a d e r s h i p  d im e n s io n  o f  I n d i v i d u a l  P e r s o n a l  D ev e lo p m en t; th e  
g ro u p  mean s c o r e s  o f  t h e  F a c u l ty  S e n a te , t h e  G ra d u a te  C o u n c i l ,  an d  th e  
F a c u l ty ,  on  th e  H u m an ism /A ltru ism  d im e n s io n , w ere  s i g n i f i c a n t l y  r e l a t e d  
on  th e  " s h o u ld  b e "  g o a ls  a n d  " i d e a l "  C o n s id e r a t io n  l e a d e r s h i p  dim en­
s io n ;  on t h e  " s h o u ld  b e "  g o a ls  a n d  " i d e a l "  C o n s id e r a t io n  l e a d e r s h i p  
d im e n s io n  o f  C u l t u r a l / A e s t h e t i c  A w a re n e ss . th e  g ro u p  mean s c o r e s  o f  th e  
u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b in e t  w ere  n e g a t i v e l y  s i g n i f i c a n t  a n d  th e  
g ro u p  mean s c o r e s  o f  t h e  F a c u l ty  S e n a te  and  th e  F a c u l ty  h a d  a  p o s i t i v e l y  
s i g n i f i c a n t  r e l a t i o n s h i p ;  th e  g ro u p  mean s c o r e s  o f  th e  G ra d u a te  C o u n c il  
w ere  s i g n i f i c a n t l y  r e l a t e d  on th e  " s h o u ld  b e "  g o a ls  a n d  " i d e a l "  C o n s id ­
e r a t i o n  l e a d e r s h i p  d im e n s io n  o f  T r a d i t i o n a l  R e l ig io u s n e s s ; on  th e  " s h o u ld  
b e "  g o a l s  a n d  b o th  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  a n d  C o n s id e r a t io n  
l e a d e r s h i p  d im e n s io n s  o f  V o c a t io n a l  P r e p a r a t i o n , th e  g ro u p  mean s c o r e s  
o f  th e  F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  r e l a t e d ;  th e  g ro u p  mean s c o r e s  
o f  t h e  F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  r e l a t e d  on  th e  " s h o u ld  b e "  
g o a ls  and  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  an d  th e  g ro u p  mean s c o r e s  o f  th e  
F a c u l ty  S e n a te ,  th e  G ra d u a te  C o u n c i l ,  and  th e  S tu d e n t  G overnm ent A sso­
c i a t i o n  o f f i c e r s  a n d  d e l e g a t e s  w ere  s i g n i f i c a n t l y  r e l a t e d  on  th e  " sh o u ld  
b e "  g o a ls  an d  " i d e a l "  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n  o f  A dvanced 
T r a in i n g ; on th e  " s h o u ld  b e "  g o a ls  a n d  " i d e a l "  C o n s id e r a t io n  l e a d e r s h i p  
d im e n s io n  o f  R e s e a rc h , th e  g ro u p  mean s c o r e s  o f  t h e  F a c u l ty  S e n a te  an d  
t h e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e le g a te s  w ere
s i g n i f i c a n t l y  r e l a t e d }  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  w ere  s i g n i f i ­
c a n t l y  r e l a t e d  on  th e  " s h o u ld  b e "  goalB  and  " i d e a l "  C o n s id e r a t io n  
l e a d e r s h i p  d im e n s io n  o f  M e e tin g  L o c a l N eed s; th e  g ro u p  mean s c o r e s  o f  
th e  B oard  o f  R e g e n ts  a n d  th e  F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  r e l a t e d  
on  th e  " s h o u ld  b e "  g o a ls  an d  " i d e a l " I n i t i a t i n g  S t r u c t u r e  a n d  th e  g ro u p  
mean s c o r e s  o f  th e  B o a rd  o f  R e g e n ts , th e  F a c u l ty  S e n a te , a n d  G ra d u a te  
C o u n c il  w ere  s i g n i f i c a n t l y  r e l a t e d  on  th e  " s h o u ld  b e "  g o a ls  a n d  " i d e a l "  
C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n  o f  P u b l ic  S e r v i c e ) t h e  g ro u p  mean 
s c o r e s  o f  t h e  u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b in e t  a n d  th e  G ra d u a te  
C o u n c il  w ere  n e g a t i v e l y  s i g n i f i c a n t  on  th e  " s h o u ld  b e "  g o a ls  an d  " i d e a l "  
I n i t i a t i n g  S t r u c t u r e  a n d  th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  h a d  a  
p o s i t i v e l y  s i g n i f i c a n t  r e l a t i o n s h i p  on  th e  " s h o u ld  b e "  g o a ls  and  " i d e a l "  
C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n  o f  S o c i a l  E g a l i t a r i a n i s m ; an d  on  th e  
" s h o u ld  b e "  g o a ls  a n d  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  o f  S o c i a l  C r i t i c i s m /  
A c t iv is m , th e  g ro u p  mean s c o r e s  o f  th e  F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  
r e l a t e d  a n d  th e  g ro u p  mean s c o r e s  o f  th e  B oard  o f  R e g e n ts , th e  F a c u l ty  
S e n a te ,  a n d  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  a n d  d e le g a te s  
w ere  s i g n i f i c a n t l y  r e l a t e d  on  th e  " s h o u ld  b e "  g o a ls  and  " id e a l "  Con­
s i d e r a t i o n  l e a d e r s h i p  d im e n s io n .
Among th e  Outcome G o a ls , th e  u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b i n e t 's  
g ro u p  mean s c o r e s  w ere  s i g n i f i c a n t l y  r e l a t e d  on  th e  " s h o u ld  b e "  g o a ls  
an d  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n  o f  F reedom ; on 
th e  " s h o u ld  b e "  g o a ls  a n d  " i d e a l "  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n  
o f  I n t e l l e c t u a l / A e s t h e t i c  E n v iro n m e n t, th e  g ro u p  mean s c o r e s  o f  th e  
F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  r e l a t e d ;  t h e  g ro u p  mean s c o r e s  o f  th e  
G ra d u a te  C o u n c il  w ere  n e g a t i v e l y  s i g n i f i c a n t  on th e  " s h o u ld  b e "  g o a ls  
an d  " id e a l "  I n i t i a t i n g  S t r u c t u r e  and  th e  g ro u p  mean s c o r e s  o f  t h e  B o ard
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o f  R e g e n ts  h a d  p o s i t i v e l y  s i g n i f i c a n t  r e l a t i o n s h i p s  o n  th e  “s h o u ld  b e "  
g o a ls  a n d  " i d e a l ” C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n  o f  I n n o v a t io n ; 
t h e  g ro u p  mean s c o r e s  o f  t h e  F a c u l ty  S e n a te  w ere  s i g n i f i c a n t l y  r e l a t e d  
on  th e  " s h o u ld  b e "  g o a ls  an d  " i d e a l "  C o n s id e r a t io n  l e a d e r s h i p  dim en­
s io n  o f  O ff-C am pus L e a rn in g ;  an d  on  t h e  " s h o u ld  b e "  g o a ls  and  " i d e a l "  
I n i t i a t i n g  S t r u c t u r e  o f  A c c o u n t a b i l i t y / E f f i c i e n c y ,  t h e  g ro u p  mean s c o r e s  
o f  th e  F a c u l ty  S e n a te  an d  t h e  G ra d u a te  C o u n c il  w ere  s i g n i f i c a n t l y  
r e l a t e d  and  on th e  " s h o u ld  b e "  g o a ls  a n d  " i d e a l "  C o n s id e r a t io n  l e a d e r ­
s h ip  d im e n s io n )  th e  g ro u p  mean s c o r e s  o f  t h e  F a c u l ty  S e n a te  w ere  
s i g n i f i c a n t l y  r e l a t e d .
C o n c lu s io n s
The c o n c lu s io n s  w h ich  f o l lo w  w ere  draw n from  th e  r e s u l t s  o f  t h i s  
r e s e a r c h  p r o j e c t .  The sa m p le  w as l i m i t e d  t o  s i x  g ro u p s  a s s o c i a t e d  w ith  
E a s t  T e n n e sse e  S t a t e  U n i v e r s i t y .  T h e r e f o r e ,  th e  c o n c lu s io n s  a r e  a p p l i ­
c a b le  t o  s t a t e  u n i v e r s i t i e s  t h a t  m ee t th e  same c r i t e r i a  a s  E a s t  
T e n n e sse e  S t a t e  U n i v e r s i t y .
1 . On e a c h  o f  t h e  t e n  d im e n s io n s  o f  " i s "  and  " s h o u ld  b e "  i n s t i t u ­
t i o n a l  g o a ls  i n  w h ich  s i g n i f i c a n t  d i f f e r e n c e s  w ere fo u n d  b e tw e e n  g ro u p s ,  
th e  B o a rd  o f  R e g e n ts  was t h e  o n ly  g ro u p  t o  h a v e  mean s c o r e s  o f  th e  
d i f f e r e n c e s  t h a t  w ere  s i g n i f i c a n t l y  lo w e r  th a n  th e  g ro u p (s )  w h ich  r a t e d  
them  s i g n i f i c a n t l y  h i g h e r .  T h is  f i n d i n g  i n d i c a t e d  t h a t  t h e  B oard  o f  
R eg en ts  c o n s i s t e n t l y  f e l t  t h a t  t h e r e  was l i t t l e  o r  no s i g n i f i c a n t  d i f ­
f e r e n c e  b e tw e e n  th e  way i n s t i t u t i o n a l  g o a ls  a r e  a n d  t h e  way th e y  s h o u ld  
b e .
2 . The B o ard  o f  R e g e n ts  was a l s o  th e  o n ly  g ro u p  to  hav e  any  n e g a ­
t i v e  mean s c o r e s  o f  th e  d i f f e r e n c e  when " s h o u ld  b e "  g o a ls  w ere  com pared
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w ith  " i s "  g o a l s .  T h is  f i n d i n g  show ed t h a t  on  th e  A dvanced T r a in in g , 
R e s e a rc h , S o c i a l  E g a l i t a r i a n i s m , S o c i a l  C r i t i c i s m / A c t iv i s m , a n d  Demo­
c r a t i c  G overnance  g o a l  d im e n s io n s , t h e  B oard  o f  R e g en ts  r a t e d  t h e  way 
th e s e  g o a ls  a r e  h ig h e r  th a n  th e y  f e l t  t h a t  th e y  s h o u ld  b e .
3 . On n in e  o f  t h e  t e n  d im e n s io n s  o f  " i s "  an d  " s h o u ld  b e "  i n s t i t u ­
t i o n a l  g o a ls  i n  w h ich  s i g n i f i c a n t  d i f f e r e n c e s  w ere  found  b e tw e en  g ro u p s ,  
th e  F a c u l ty  S e n a te  had  m ean s c o r e s  o f  th e  d i f f e r e n c e  t h a t  w ere s i g n i f i ­
c a n t l y  h i g h e r  th a n  th e  g r o u p ( s )  w h ich  r a t e d  them  s i g n i f i c a n t l y  lo w e r .  
T h is  f in d in g  show ed t h a t  t h e  F a c u l ty  S e n a te  r e g u l a r l y  f e l t  t h a t  t h e r e  
was a  s i g n i f i c a n t  d i f f e r e n c e  b e tw een  th e  way i n s t i t u t i o n a l  g o a ls  s h o u ld  
b e  and  th e  way th e y  a r e .
4 .  On th e  T r a d i t i o n a l  R e l ig io u s n e s s  " i s "  a n d  " s h o u ld  b e "  g o a l  d i ­
m en s io n , th e  S tu d e n t  G overnm ent o f f i c e r s  and  d e le g a te s  was t h e  o n ly  
g ro u p  t o  h av e  m ean s c o r e s  o f  t h e  d i f f e r e n c e  t h a t  was s i g n i f i c a n t l y  
h ig h e r  th a n  th e  g ro u p s  w h ich  r a t e d  i t  s i g n i f i c a n t l y  lo w e r .  T h is  f i n d ­
in g  i n d i c a t e d  t h a t  th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  and  
d e l e g a t e s  was t h e  o n ly  g ro u p  t o  f i n d  a  s i g n i f i c a n t  d i f f e r e n c e  b e tw een  
th e  way th e y  p r e f e r  T r a d i t i o n a l  R e l ig io u s n e s s  to  be  p e r c e iv e d  and  th e  
way i t  i s  p e r c e iv e d .
5 . O nly one  s i g n i f i c a n t  d i f f e r e n c e  was fo u n d  i n  t h e  com bined  
" r e a l "  an d  " i d e a l "  i n i t i a t i n g  S t r u c t u r e  an d  C o n s id e r a t io n  l e a d e r s h i p  
d im e n s io n s .  T h is  f in d i n g  show ed t h a t  t h e r e  was much more a g re e m e n t 
th a n  d is a g r e e m e n t  among th e  g ro u p s  c o n c e rn in g  th e  v a r io u s  a s p e c t s  o f  
u n i v e r s i t y  l e a d e r s h i p .
6 . The B oard  o f  R e g en ts  w as th e  o n ly  g ro u p  to  h av e  any  n e g a t iv e  
mean s c o r e s  o f  th e  d i f f e r e n c e  when b o th  " r e a l "  a n d  " i d e a l "  I n i t i a t i n g  
S t r u c t u r e  was com pared  w i th  " r e a l "  and  " i d e a l "  C o n s i d e r a t io n . T h is
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f i n d i n g  i n d i c a t e d  t h a t  t h e  B o ard  o f  R e g e n ts  f e l t  t h a t  i n  b o th  th e  
" r e a l "  a n d  " i d e a l "  s i t u a t i o n s ,  w ork c l im a te  was more im p o r ta n t  th a n  
t a s k  o r i e n t a t i o n .
7 . On b o th  th e  " r e a l "  a n d  " i d e a l "  I n i t i a t i n g  S t r u c t u r e  d im e n s io n s  
o f  l e a d e r s h i p ,  t h e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t  h a d  th e  h i g h e s t  
g ro u p  mean s c o r e s  o f  th e  s i x  g ro u p s  w h i le  on  b o th  t h e  " r e a l "  and  " i d e a l "  
C o n s id e r a t io n  d im e n s io n s  o f  l e a d e r s h i p ,  th e y  h a d  g ro u p  mean s c o r e s  t h a t  
w ere  i n  th e  lo w e r  h a l f  o f  t h e  s i x  g r o u p 's  r a t i n g s .  T h is  f in d i n g  show ed 
t h a t  th e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t  s t r o n g l y  f a v o r e d  " r e a l "  
and  " i d e a l "  t a s k  o r i e n t a t i o n  b u t  th e y  w ere  much l e s s  s t r o n g l y  co m m itted  
to  " r e a l "  and  " i d e a l "  w ork c l i m a t e .
8 . T h e re  w ere  no s i g n i f i c a n t  r e l a t i o n s h i p s  among th e  u n i v e r s i t y  
P r e s i d e n t  and  h i s  C a b i n e t 's  g ro u p  mean s c o r e s  on  th e  " i s "  g o a ls  and  
" r e a l "  I n i t i a t i n g  S t r u c t u r e  and  C o n s id e r a t io n  l e a d e r s h i p  d im e n s io n s .
T h is  f in d in g  i n d i c a t e d  t h a t  th e  u n i v e r s i t y  P r e s i d e n t  and  h i s  C a b in e t  
fo u n d  no s i g n i f i c a n t  r e l a t i o n s h i p s  b e tw een  how i n s t i t u t i o n a l  g o a ls  a r e  
and  e i t h e r  th e  t a s k  o r i e n t a t i o n  o r  w ork c l im a te  b e tw e en  th e  l e a d e r  an d  
th e  m em bers o f  h i s  g ro u p .
9 .  On a l l  s e v e n  o f  t h e  P r o c e s s  G o a ls  d im e n s io n s  o f  " i s "  g o a ls  and  
" r e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  b e h a v io r ,  th e  F a c u l ty  S e n a te  h ad  
s i g n i f i c a n t  r e l a t i o n s h i p s .  T h is  f i n d i n g  show ed t h a t  th e  F a c u l ty  s e n a t e  
f e l t  t h e r e  w ere  s i g n i f i c a n t  r e l a t i o n s h i p s  b e tw e en  th e  i n t e r n a l  o b je c ­
t i v e s  t h a t  r e l a t e  t o  e d u c a t io n a l  p r o c e s s  and  campus c l im a te  (a s  th e y  
a c u t a l l y  e x i s t )  a n d  th e  t a s k  o r i e n t a t i o n  o f  u n i v e r s i t y  l e a d e r s h i p .
1 0 . The p r e s e n c e  o f  o n ly  one s i g n i f i c a n t  r e l a t i o n s h i p  i n  th e  
com bined  g ro u p  mean s c o r e s  o f  th e  u n i v e r s i t y  P r e s i d e n t  a n d  h i s  C a b in e t  
and th e  S tu d e n t  G overnm ent A s s o c ia t io n  o f f i c e r s  and  d e le g a te s  on  th e
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" s h o u ld  b e "  g o a ls  find " i d e a l "  I n i t i a t i n g  S t r u c t u r e  l e a d e r s h i p  d im e n s io n  
i n d i c a t e d  t h a t  b o th  g ro u p s  f e l t  t h e r e  was v e ry  l i t t l e  s i g n i f i c a n t  r e ­
l a t i o n s h i p  b e tw e e n  p r e f e r r e d  i n s t i t u t i o n a l  g o a ls  a n d  th e  p r e f e r r e d  t a s k  
o r i e n t a t i o n  s t y l e  o f  u n i v e r s i t y  l e a d e r s h i p .
1 1 . C om parison  o f  th e  lo w e s t  r a t e d  " i s "  and  " s h o u ld  b e "  i n s t i t u ­
t i o n a l  g o a ls  show ed t h a t  T r a d i t i o n a l  R e l ig io u s n e s s , O ff-C am pus L e a rn in g , 
a n d  S o c i a l  C r i t i c i s m /A c t iv i s m  w ere  t h e  t h r e e  lo w e s t  r a t e d  i n s t i t u t i o n a l  
g o a ls  on  b o th  d im e n s io n s .  T h e re  was a l s o  a  h ig h  d e g re e  o f  a g re e m e n t 
among th e  g ro u p s  c o n c e r n in g  th e  o t h e r  " i s "  a n d  " s h o u ld  b e "  g o a ls  t h a t  
w ere  r a t e d  lo w e s t .
1 2 . T h ere  was l e s s  a g re e m e n t among th e  s i x  g ro u p s  c o n c e rn in g  th e  
a c t u a l  r a n k in g  o f  t h e  h i g h e s t  " i s "  and  " s h o u ld  b e "  g o a ls  th a n  t h e r e  was 
f o r  t h e  lo w e s t  r a t e d  " i s "  and  " s h o u ld  b e "  g o a l s .  H ow ever, o n  b o th  
d im e n s io n s , n in e  o f  th e  t e n  h i g h e s t  r a t e d  g o a l s  a p p e a re d  i n  th e  to p  
f i v e  r a t e d  g o a ls  o f  a l l  s i x  g r o u p s .
1 3 . O ut o f  a  t o t a l  o f  s e v e n ty - tw o  s i g n i f i c a n t  r e l a t i o n s h i p s ,  o n ly  
f i v e  w ere  n e g a t i v e .  T h is  f i n d i n g  i n d i c a t e d  t h a t  when s i g n i f i c a n t  r e l a ­
t i o n s h i p s  w ere  fo u n d , t h e r e  was a  d e c id e d ly  p o s i t i v e  a t t i t u d e  to w a rd  
th e  v a r i a b l e s  t h a t  w ere  b e in g  c o r r e l a t e d .
I m p l ic a t i o n s
The f in d i n g s  o f  t h i s  s tu d y  p r o v id e d  s e v e r a l  i m p l i c a t i o n s  f o r  h ig h e r  
e d u c a t io n  i n  g e n e r a l .  F o re m o s t, th e  r a t i n g s  o f  th e  F a c u l ty  S e n a te ,  th e  
G ra d u a te  C o u n c i l ,  and  th e  F a c u l ty  show ed t h a t  t h e r e  w ere  d e f i n i t e  d i f ­
f e r e n c e s  i n  t h e i r  p e r c e p t i o n s  o f  i n s t i t u t i o n a l  g o a ls  an d  u n i v e r s i t y  
l e a d e r s h i p  th a n  th o s e  e x p r e s s e d  by th e  u n i v e r s i t y  a d m i n i s t r a t i o n .  T hose
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t h r e e  g ro u p s  w ere  com posed p r i m a r i l y  o f  f a c u l t y  members whose p e r c e p t io n s  
o f  t h e  i n t e r n a l  o p e r a t i o n  o f  t h e  u n i v e r s i t y  m u st b e  r e c o g n iz e d .  Re­
s e a r c h  f i n d in g s  i n d i c a t e d  t h a t  em p loyees  s h o u ld  p a r t i c i p a t e  i n  d e c i s i o n ­
m aking  a t  a l l  l e v e l s  a n d  t h a t  in fo rm e d  e m p lo y ees  h a v e  g r e a t e r  com m itm ent 
t o  t h e  o r g a n i z a t i o n .  T h ese  f in d i n g s  may im p ly  t h a t  th e  f a c u l t y ' s  g o a l  
p r i o r i t i e s  a n d  l e a d e r s h i p  b e h a v io r  p r e f e r e n c e s  s h o u ld  be  c a r e f u l l y  
c o n s id e r e d  when m a jo r  a d m i n i s t r a t i v e  c h a n g es  a r e  u n d e r ta k e n .
The s t u d e n t  b o d y 's  f e e l i n g s  to w a rd  i n s t i t u t i o n a l  g o a ls  a n d  u n iv e r ­
s i t y  l e a d e r s h i p ,  e x e m p l i f ie d  by  th e  r a t i n g s  o f  th e  S tu d e n t  G overnm ent 
A s s o c ia t io n  o f f i c e r s  a n d  d e l e g a t e s ,  m u st a lw a y s  b e  g iv e n  c a r e f u l  co n ­
s i d e r a t i o n .  A g a in , th e  l i t e r a t u r e  m ig h t g iv e  some i n s i g h t  i n t o  th e  
f e e l i n g s  o f  t h i s  im p o r ta n t  u n i v e r s i t y  g ro u p .  S tu d e n ts  hav e  c o n s i s t e n t l y  
b e e n  among th e  g ro u p s  who e x p r e s s e d  th e  l e a s t  d e g re e  o f  s a t i s f a c t i o n  
when th e  r e s p o n s e s  t o  p e r c e iv e d  a n d  p r e f e r r e d  g o a ls  w ere  co m p ared . I t  
i s  becom ing  more a n d  m ore c r u c i a l  i n  I i g h e r  e d u c a t io n  t h a t  s tu d e n t s  b e  
g iv e n  m ore v o ic e  i n  d e te r m in in g  u n i v e r s i t y  p o l i c i e s  t h a t  may hav e  th e  
g r e a t e s t  im p a c t  upon them  and  t h e i r  l i v e s  a f t e r  c o l l e g e .
The B o ard  o f  R e g e n ts , a s  shown by  t h e i r  r a t i n g s  i n  t h i s  s tu d y ,  s e e  
v e ry  few  d i f f e r e n c e s  a n d  r e l a t i o n s h i p s  b e tw een  '’i s "  an d  " s h o u ld  b e "  
i n s t i t u t i o n a l  g o a ls  an d  " r e a l "  an d  " i d e a l "  l e a d e r s h i p  b e h a v io r ,  r e ­
s p e c t i v e l y .  T h e i r  r a t i n g s  a r e  i n  s h a rp  c o n t r a s t  t o  t h o s e  o f  th e  o t h e r  
g ro u p s  who a r e  i n  much c l o s e r  d a i l y  c o n t a c t  w i th  th e  u n i v e r s i t y .  T hese  
r e s u l t s  may im p ly  t h a t  th e  B o a rd  o f  R e g en ts  s h o u ld  become more in fo rm e d  
a n d  d e v e lo p  g r e a t e r  s e n s i t i v i t y  t o  th e  i n d i v i d u a l  i n s t i t u t i o n s  w h ich  
th e y  a r e  c h a rg e d  w ith  o v e r s e e in g .
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Re com m endations
As a  r e s u l t  o f  t h i s  s tu d y ,  i t  i s  recom m ended t h a t  a d m i n i s t r a t o r s  
and  g o v e rn in g  b o a rd  members d e v o te  m ore a t t e n t i o n  t o  u n d e r s ta n d in g  an d  
co m m u n ica tio n  o f  b o th  i n s t i t u t i o n a l  g o a ls  an d  l e a d e r s h i p  b e h a v io r  f o r  
p e e r s  a s  w e l l  a s  s u b o r d i n a t e s .
F u r th e r  r e s e a r c h  i s  recom m ended t o  i d e n t i f y  o t h e r  v a r i a b l e s  t h a t  
may h a v e  a n  im p a c t o n  th e  r e l a t i o n s h i p s  b e tw e e n  i n s t i t u t i o n a l  g o a ls  a n d  
l e a d e r s h i p  b e h a v io r .  A d d i t io n a l  i n v e s t i g a t i o n  i s  w a r r a n te d  s in c e  
n e i t h e r  o f  t h e s e  two com plex  human d im e n s io n s  hav e  b e e n  e x p lo r e d  in  
t h e i r  t o t a l i t y ,
A f u r t h e r  reco m m en d a tio n  i s  t h a t ,  f o r  f u t u r e  s t u d i e s  o f  t h i s  n a ­
t u r e ,  d a t a  b e  c o l l e c t e d  u s in g  th e  f o l lo w in g  r e s e a r c h  p r o p o s a l s :
1 . w i t h in  f i v e  y e a r s ,  a  r e p l i c a t i o n  o f  t h i s  s tu d y  s h o u ld  b e  con­
d u c te d  a t  E a s t  T e n n e s se e  S t a t e  U n iv e r s i ty  t o  a s c e r t a i n  th e  r e l i a b i l i t y  
o f  th e  f i n d i n g s .
2 .  A r e p l i c a t i o n  o f  t h i s  s tu d y  s h o u ld  b e  c o n d u c te d  a t  a n o th e r  
i n s t i t u t i o n  i n  t h e  B o a rd  o f  R e g e n ts  s y s te m  i n  o r d e r  t o  i n c r e a s e  th e  
g e n e r a l i z a b i l i t y  o f  t h e  f i n d i n g s .
3 . D i f f e r e n t  r e s e a r c h  m eth o d o lo g y  su c h  a s  th e  u se  o f  a n o th e r  
e v a lu a t i n g  i n s t r u m e n t ,  o r  th e  s e l e c t i o n  o f  o t h e r  g ro u p s  w i th in  t h e  
h ig h e r  e d u c a t io n a l  s e t t i n g ,  s h o u ld  be  c h o s e n  i n  o r d e r  t o  ch e ck  th e  
v a l i d i t y  o f  t h e  c o n c lu s io n s .
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Jackson E. Butler, a doctoral candidate at East 
Tennessee State University, has been granted permission 
to conduct a study entitled, "Perceived and Preferred 
Institutional Goals and Leadership Behavior Among Se­
lected Groups at East Tennessee State University."
This study will explore present and preferred in­
stitutional goals and leadership behavior within the 
university. The results of this study should help bring 
about greater understanding of goals and leadership in 
the university by the various groups associated with 
the institution. Participation is strictly voluntary 
and the confidentiality of all responses is assured.
Sincerely,
Ronald E. Beller 
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E a s t  T e n n e sse e  S t a t e  U n iv e r s i ty  
I n s t i t u t i o n a l  Review  B o a rd
In fo rm e d  C o n se n t Form 
PRINCIPAL INVESTIGATOR: J a c k s o n  Eugene B u t l e r
TITLE OP PROJECT: P e r c e iv e d  an d  P r e f e r r e d  I n s t i t u t i o n a l  G o a ls  an d
L e a d e r s h ip  B e h a v io r  Among S e l e c t e d  G roups a t  E a s t  T e n n e sse e  S t a t e ________
University
1) I n d i c a t e d  b e lo w  a r e  th e  (a )  p u rp o s e  o f  t h i s  s tu d y ,  (b) th e  p r o c e d u r e s
t o  b e  fo llo w e d  an d  (c ) th e  a p p ro x im a te  d u r a t i o n  o f  t h i s  s tu d y :
(a ) To d e te rm in e  i f  d i f f e r e n c e s  an d  r e l a t i o n s h i p s  e x i s t  w i th in  th e  
u n i v e r s i t y  com m unity b e tw e e n  " i s ” a n d  " s h o u ld  b e "  i n s t i t u t i o n a l  
g o a ls  a n d  " r e a l "  a n d  " i d e a l "  l e a d e r s h i p  b e h a v io r .
(b) S e l e c t i o n  o f  g ro u p s  t h a t  m ee t c r i t e r i a  i d e n t i f i e d  a s  p e r t i n e n t  
t o  th e  r e s e a r c h  p r o j e c t .  I n t a c t  g ro u p  an d  random  s e l e c t i o n
o f  r e s p o n d e n ts  to  c o m p le te  q u e s t i o n n a i r e .  A n a ly s is  and  r e p o r t  
o f  d a ta  c o l l e c t e d .
(c) S e p tem b e r 1981 th ro u g h  J a n u a r y  1982 ( p ro s p e c tu s  a l r e a d y  a p p ro v e d ) .
2) D is c o m fo r ts ,  in c o n v e n ie n c e s  a n d /o r  r i s k s  t h a t  c a n  be  r e a s o n a b ly  
e x p e c te d  a r e :
A p p ro x im a te ly  45 m in u te s  o f  t im e  w i l l  b e  r e q u i r e d  f o r  th e  r e s p o n d e n ts  
t o  c o m p le te  th e  q u e s t i o n n a i r e .  T h e i r  a n o n y m ity  w i l l  b e  a s s u r e d  
s in c e  th e  d a t a ,  o n c e  c o l l e c t e d ,  w i l l  b e  c o n v e r te d  i n t o  sy m b o ls .
3) I  u n d e r s ta n d  th e  p r o c e d u r e s  t o  be  u s e d  i n  t h i s  s tu d y  an d  th e  p o s s i b l e
r i s k s  i n v o lv e d .  A l l  my q u e s t i o n s  hav e  b e e n  a n sw e re d . I  a l s o
u n d e r s ta n d  t h a t  w h i le  my r i g h t s  a n d  p r iv a c y  w i l l  be  m a in ta in e d ,  th e  
S e c r e t a r y  o f  th e  D e p a rtm en t o f  H e a l th ,  E d u c a t io n  a n d  W e lfa re  d o e s  
h a v e  f r e e  a c c e s s  to  any  in f o r m a t io n  o b t a i n e d  i n  t h i s  s tu d y  s h o u ld
i t  becom e n e c e s s a r y  and  I  f r e e l y  a n d  v o l u n t a r i l y  ch o o se  t o  p a r t i c i p a t e .  
I  u n d e r s ta n d  t h a t  I  may w ith d ra w  a t  any  tim e  w i th o u t  p r e j u d i c e  t o  m e.
I  a l s o  u n d e r s ta n d  t h a t  w h i le  E a s t  T e n n e sse e  S t a t e  U n iv e r s i ty  does  
n o t  p r o v id e  c o m p e n sa tio n  f o r  m e d ic a l  t r e a tm e n t  o t h e r  th a n  em ergency  
f i r s t  a i d ,  f o r  any  p h y s i c a l  i n j u r y  w h ich  may o c c u r  a s  a  r e s u l t  o f  
my p a r t i c i p a t i o n  a s  a  s u b j e c t  i n  t h i s  s tu d y ,  c la im s  a r i s i n g  a g a i n s t  
ETSU o r  any  o f  i t s  a g e n ts  o r  e m p lo y e e s  may be  s u b m i t te d  t o  th e  
T e n n e sse e  S t a t e  B o a rd  o f  C la im s f o r  d i s p o s i t i o n  t o  th e  e x t e n t  a l lo w ­
a b le  a s  p r o v id e d  u n d e r  TCA S e c t io n  9 -8 1 2 . F u r th e r  in f o r m a t io n  
c o n c e rn in g  t h i s  may b e  o b ta in e d  from  th e  c h a irm a n  o f  t h e  I n s t i t u t i o n a l  
Review  B o ard .
D ate S ig n a tu r e  o f  V o lu n te e r
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D ear
The e n c lo s e d  q u e s t i o n n a i r e s  a r e  d e s ig n e d  t o  ta k e  o n ly  a  few 
m in u te s  o f  y o u r  t im e .  P le a s e  c o m p le te  e a c h  o f  them , a lo n g  w i th  a  
s ig n e d  " In fo rm e d  C o n se n t Form ", an d  r e t u r n  th e  q u e s t i o n n a i r e s  in  
one e n v e lo p e , c l i p p e d  t o g e t h e r ,  an d  th e  " In fo rm e d  C o n se n t Form" i n  th e  
o t h e r  e n v e lo p e ,  a t  y o u r  e a r l i e s t  c o n v e n ie n c e . Two s e l f - a d d r e s s e d  
e n v e lo p e s  a r e  e n c lo s e d  t o  f a c i l i t a t e  y o u r  r e s p o n s e .
As a  d o c t o r a l  s t u d e n t  i n  E d u c a t io n a l  A d m in is t r a t io n  a t  E a s t  
T e n n e sse e  S t a t e  U n i v e r s i ty ,  I  am e n g ag ed  i n  a  s tu d y  e n t i t l e d  " P e rc e iv e d  
and  P r e f e r r e d  I n s t i t u t i o n a l  G o a ls  and  L e a d e r s h ip  B e h a v io r  Among S e l e c t e d  
G roups a t  E a s t  T e n n e sse e  S t a t e  U n i v e r s i t y " .  More s p e c i f i c a l l y ,  th e  
p ro b le m  o f  t h i s  s tu d y  i s  t o  d e te rm in e  i f  d i f f e r e n c e s  an d  r e l a t i o n s h i p s  
e x i s t  b e tw e en  p e r c e iv e d  a n d  p r e f e r r e d  i n s t i t u t i o n a l  g o a ls  a n d  l e a d e r  
b e h a v io r  a s  e x p r e s s e d  by s e l e c t e d  seg m en ts  o f  th e  u n i v e r s i t y  com m unity .
I n c lu d e d  a r e  th e  I n s t i t u t i o n a l  G o a ls  I n v e n to r y  an d  th e  L e a d e r  
B e h a v io r  D e s c r ip t io n  Q u e s t io n n a i r e  (R ea l and  I d e a l ) . They a r e  th e  
in s t r u m e n ts  b e in g  u s e d  t o  c o l l e c t  d a t a  w h ich  w i l l  p r o v id e  a  b a s i s  f o r  
a  d o c t o r a l  d i s s e r t a t i o n .
Y our c o o p e r a t io n  i s  v i t a l  to  t h i s  r e s e a r c h .  E v e ry  s u rv e y  
in s t r u m e n t  i s  cod ed  a c c o r d in g  to  g ro u p  m em bersh ip  and  t o  a i d  p o s s ib l e  
fo l lo w - u p  a c t i v i t y .  T h is  c o d in g  i s  n e c e s s a r y  to  m a in ta in  t h e  o r g a n i ­
z a t i o n  o f  d a ta  i n t o  p r o p e r  g r o u p s .  No a t t e m p t  w i l l  be  made to  
a s s o c i a t e  p a r t i c u l a r  r e s p o n s e s  t o  r e s p o n d e n t s . Y our an o n y m ity  i s  
g u a ra n te e d  b e c a u s e  q u e s t i o n n a i r e s  a n d  " In fo rm e d  C o n se n t Form s" w i l l  
b e  m a i le d  s e p a r a t e l y .
Your c o o p e r a t io n  a n d  p a r t i c i p a t i o n  i n  t h i s  s tu d y  w i l l  be  a p p re ­
c i a t e d .  C o p ie s  o f  t h e s e  d a t a ,  when th e y  a r e  c o m p ile d  and  a n a ly z e d ,  
w i l l  b e  f u r n i s h e d  t o  y o u  upon y o u r  r e q u e s t .
S i n c e r e ly ,
J a c k s o n  E. B u t l e r  
D o c to ra l  C a n d id a te
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Support Services 1 8 2
College of Administrative Science 
1775 College Road 
Columbus, Ohio 43210
Phone 614 422-9301 
S e p tem b e r 28, 1981
Mr. Jack Butler 
Route #6 
Box 544
Johnson City, Tenn. 37601
Dear Mr. Butler:
You have our permission to use the LHXJ with appropriate 
identification.
Yours truly^ ,'—) —
Philip M. Carroll 
Director and Professor
The Ohio State University
PMC:blr
LEADER BEHAVIOR DESCRIPTION QUESTIONNAIRE
D«v«lop*d by staff mambara of 
Tha Ohio Stata Laadarahlp Sludlaa
Name of Leader Being Described — 
Name of Croup Which HelShe Leads 
Your
On the following pages is a list of items that may be used to describe the behavior of your 
supervisor. Each item describes a specific kind of behavior, but does not ask you to judge 
whether the behavior is desirable or undesirable. This is not a test of ability. It simply asks you 
to describe, as accurately as you can. the behavior of your supervisor.
Nole: The term, “tn iu p ,"  as employed in the following items, refers to a department, division, 
or other unit of organization which is supervised by the person being described.
The term "members." refers to all the people tn the unit of organization which is supervised 
by the person being described.
Published by
Collage ol Administrative Science 
Tha Ohio Stata University 
Columbus, Ohio 43310
Copyright 19)1
OlflBCTIONSt
a. READ each item carefully.
b. THINK about haw frequently the leader e n | i |«  in-the behavior described by the item.
c. DECIDE whether he/the always, often, occasionally, seldom or never acts as described by the item.
d. DRAW A CIRCLE around one of (he five letters following the item to show the answer you have selected.
A ■ Always 
D ■ Often 
C ■ Occasionally 
D ■ Seldom 
E ■Never
1. Does personal favors for (roup members. A B c D E
2. Makes his/her attitudes clear to the (roup. A B c D E
}. Docs little things to make it pleasant to be a member of the (roup. A B c D E
4, Tries out his/her new uleas with the (roup. A B c D E
J. Acts as the real leader of the group. A B c D E
6. Is easy to understand. A B c D E
7. Rules with an iron hand. A B c 0 E
4, Finds time to listen to fro up members. A B c D E
9. Criticises poor work. A B c D E
10. Gives advance notice of changes. A B c □ E
11, Speaks in a manner not to be questioned. A B c D E
12. Keeps 10 himselBhcrself. A B c 0 E
13. Looks out for the personal welfare of individual (roup members. A B c D E
14. Assigns group members to particular tasks. A a c 0 E
13. Is the spokesperson of the group, A B c D E
16. Schedules the work to be done. A B c D E
17. Maintains definite standards of performance. A B c D E
tS. Refuses to explain his/her actions. A a c 0 E
185
19. Keeps the group informed. A B C D E
20. Acts without consulting the group. A B C 0 E
II. Backs up the members in thetr actions. A B c D E
H. Emphasises t,* meeting of deadlines. A B c D E
13. Treats all group members as his/her equals. A a c D E
14. Encourages the use of uniform procedures. A a c 0 E
15. Gets what he/the asks for from his/her superiors. A B c 0 E
16. Is willing to make changes. A B c D E
17. Makes sure that his/her pan in the organization is understood 
by group members. A♦ B c D E
IS. Is friendly and approachable. A B c D E
19. Asks that group members fallow standard rules and regulations. A a c D E
30. Farts to take necessary action. A a c 0 E
Jl, Makes group members feel at ease when talking with them. A B c D E
32. Lets group members know what is expected of them. A B c D E
33. Speaks as the representative of the group. A a c D E
3a. Puts suggestions made by the group into operation. A a c D E
35. Sees to it that group members are working up to capacity. A B c 0 E
36. Lets other people take away his/her leadership in the group. A a c □ E
37. Gets his/her superiors to act for the welfare of the group members. A a c D E
38. Gets group approval in important matters before going ahead. A a c D E
39. Sees to it that the work of group members is coordinated. A B c D E
JO. Keeps the group working together as a team. A 8 c D E
■10
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IDEAL LEADER BEHAVIOR 
(Whit You Expsct of Your Uidor) 
O m h f td  by Staff mambara of 
Tin Ohio Stata UiOtnAip Studio*
On the following pages is a list of items that may be used to describe the behavior of your 
supervisor, 11 you think he th a u ld  act. This is not a test of ability. It simply asks you to 
describe what an ideal leader omgAt to do in superrising his group.
Note: The term, “group,” as employed In the following items, refers to a department, division, 
or ocher unit of organization which is supervised by the leader.
Collago of Administnthri Scianca 
Th> Ohio S tati UnhmsHy 
Columbus, Ohio 43210
Copyright 1957
OIRECT10H31
a. READ each item carefully.
b. THINK about how frequently the leader S H O U L D  engage in the behavior deambed by the item.
c. DECIDE whether he S H O U L D  alwayti often, oixa lion ally, ttldom or never aet at deaatbed by the 
item.
d. DRAW A CIRCLE around one of the five lettera following the item to ibow the anrwer you have 
lelcaed.
A™Alwayt 
B —“Often 
C “  Oeeaaiooally 
D —Seldom 
E — Never
What the IDEAL leader SHOULD dot
I. Do peraooal favor* for group metnoer*............................................... B C D E
2. Make hit attitude* clear to the group................................................... B c D E
3. Do little thinga to make it pleaaant to be a member of the group........ B c D E
4. Try out bit new idcaa with the group................................................... B c D E
J. Act a* the real leader of the group....................................................... B c D E
& Be cary to underttand.......................................................................... B c D E
7. Rule with an iroa band...................................................................... B c D E
S. Find time to linen to group member*................................................. B c D E
9. Criticize poor work............................................................................. B c D E
10. Give advance notice of ehangta............................................................ S c D E
11, Speak in a manner not to be qucnioned.............................................. B c D E
12. Keep to himaelf................................................................................... B c D E
II. Look out for the permnal welfare of individual group member*............ . . .  A B c D E
14. Aaiign group member* to particular taaici.......................................... B c D E
IS, Be the ipokeaman of the group............................................................. B c D E
1 8 9
11 Schedule the work to be done;.......................................................... B G D E
17. Maintain definite standard# of performance..................................... B C D E
18. Refute to explain hit actions............................................................. B C D E
19. Keep the group informed.................................................................. B C D E
30. Act without conruiung the group...................................................... B c D £
2L Back up the tnemben in their action*..................... ........................... B c D E
22, Emphatice the meeting of dnrtltnri.............................................. B c D E
23. Treat all group memben at hit equal#................................................ B c D E
21. Encourage the ute of uniform procedure#......................................... B c D E
23. Get what be atkt for from hit superior#............................................. 8 c D E
2S. Be willing to make changes.............................................................. B c D E
27. Make rare that hi# part in the organisation it understood
by group member#............................................................................... B c D E
28. Be friendly and approachable,........................................................... B c D E
29. Aik that group member# fellow trend# rd rule# and regulation#........ B c D E
10, Fail to take nccctory action................................................. ............ B c D E
11. Make group member# feel at caw when talking with them.............. B c D E
12. Let group memben know what It expected of than.......................... B c D E
11. Speak a# the rcpreKOtativc of the group............................................ B c 0 E
14. Put tuggettioat made by the group into operation............................. B c D E
13. See to it that group member# are working up to capacity.................. B c D E
36. L a  other people take away hit leadership in the group..................... B c D E
17. Get hit superior# to act for the welfare of the group members........... B c D E
18. Get group approval in important matter* before going ahead........... ....... A a c D E
19. See to It that the work of group member# it coordinated..................... B c D E
40, Keep the group working together at a team..................................... B c D E
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EDUCATIONAL TESTING SERVICE PRINCETON, N.J.  08540
Area Code €09 
92/•9000  
CABLE.EDUCTE5TSVC
Institutional Research Program October 8 , 1981
fo r  Higher Education
Mr* Jackson E. B utler 
Doctoral Student 
Route 6 , Box 544 
Johnson C ity , TN 37601
Dear Mr. B u tler:
At your request, we are pleased to  confirm your use of the In s t i tu t io n a l  
Goals Inventory In your d is se r ta tio n  research . You have purchased the 
booklets and, as long as you make no changes o r a lte rn a tio n s  to  the copy­
righ ted  con ten t, you need no fu rth e r  permission from ETS to use the IGI.
I f  we may be of assistance  In your work, please l e t  us know.
Sincerely yours,
Nancy Beck 
Program D irector
NB/em
INSTITUTIONAL GOALS INVENTORY
(Form 1)
To the respondent:
Numerous educational. rood, w d  economic circumstances novo triton (hot 
have made it necessary for mony colleges and univonitioa to reach clttr, and 
often now, understandingsabout tttoir goal*. Curing ttio lata 1990a there were 
now demands. aooodally from tha students, for collages and universities to 
aaaumo now rota* and aarva now Interests. Now, in tha 1970a a widespread 
financial criaia la making it imperative for thaaa institutions to specify tha 
objectives to which limited roaourcaa may ba diractod.
The Institutional Goals Inventory IIGI) waa davalopad aa a tool to ha ip collage 
and univaraity communities delineate goals and establish priorrtrea among them. 
Tha /nvenrevy does not tail Institutions what to do In order to roach tha goats. 
Instead, it provides a meant by which many Individuals and constituent groups 
can contribute their thinking about desired Institutional goals. Summaries of 
tha results of this thinking than provide a basis for reasoned deli be rations 
toward final definition of institutional goals.
The inventory waa designed to embrace possible goals of all types of higher 
education Institutions ■ universities, church-related colleges, community 
collages, and so forth. Most of the goat statements in the/nvenrory ref er to what 
may ba thought of as "output" or "outcome” goals—substantive objectives 
Institutions may seek to achieve (e.g., qualities of graduating students, research 
emphases. Undo of public terries). Statements toward the and of tha 
instrument relate to 'process* goals goals having to do with campus climate 
and tha educational process.
Tha IGI is intended to ba completely confidential. Results will ba sum merited 
only for groupa—faculty, students, administrators, boards, and to forth. In no 
inatanca will responses of Individuals ba reported. Tha Inventory should 
ordinarily not taka longer than 46 minutes to complete.
NAME OF INSTITUTION:
page two
EXAMPLES
A. to reouir* * common core at learning 
uperiencai lor HI itudentt...
DIRECTIONS
Th* Imwitory contiitl of 90 ittMmtntt of 
pottibl* imututionei gatlt. Uting tn* tntwer 
key thown in tn* Ixamplet Mow, you 4f* 
ttktd to r*toond lo **cn ittttment in two 
different wayt:
Flnt — How important it tn* goal at tftit 
inatitubon at th* prcwnt time?
Than — In your judgment. how imoortint
mould tn* go* o« at thit imunitfonf
In tnit enmpl*. cn* rnoondant M ine) th* goal "to raquir* a common cor* of Itammg »ao*nencea for all 
ttudwtta" it pratantfy of extremely hign importance, but tninict mat it tnouid b* of medium imoartanc*.
9. to gnr* alumni a larger and mort diract 
roi* m tna work of tn* mtntution... tnouid b* c n
in tnit txtmole. tn* r*teondant ta*t tn* goal "to give alumni a larger and mor* diract roi* in tn* work of 
tit* intntution'* at orttently being of low importance, but tninkt that il thould ba of high imoortanc*.
Ltmttt you haw* been given otntr 
inttructiont, eonnder tn* inttihition 
at a wnoie in making your judgmanti.
In givingafioufd 0* rttoonan. do not 
b* rittrained by your belief* about 
wn«tn«r tn* goal, rtaiitticaiiy, can 
aver be attained on tn* earnout.
Platte try to ntoond to tvery goal 
itattment in tn* Invert rory, by
btackanmg on* oval after ti and on* 
oval altar mould be.
Ut* any toft lead oencil. Oo not 
uta colored pencilt or a two-ink, 
bail point, or felt no.
Mark eacn antwer to tnal >t 
eompiataiy fim ibiacktnii tna 
intended oval. Plttt* do not make 
check I (v I or X‘t.
Additional Coat Statcmentt (Local Ootionl 191*1101: A taction it 
included for additional goal linemen a  of tpccific in ttm t or concern. 
There itittment* will b* tuoolied locally. It no ttatementi are 
tuppfitd. leave tnit taction blank and go on to tn* Information Quettiont.
Information Quettiont II 11*1 IT): Th*t*quettiont ar* included to 
anaoi* each i nit I tut ion to analyl* the r atuln of th* Inventory in wayi 
that will b* th* matt meaningful and utaful to them. Retoond to aacn 
au titi on tnat appiiat.
Subgroupt and Suoplemantary Information Quettiont 1118-13*1: If 
din* uctiont art to b* utad inttructiont will b* given locally for 
marking tn*t* itemi, if not, piaaa* leave them blank.
Cooyngnt<91973 by Educational Tetting Service. All rigntt reterved.
s *  evrr *1 m i inititutiena* O em  m w itenr * «  e i  H u m  er • •eteewtw 
.* iv m  —.r*ivl h t i n i m i  m  minn* rreiw m e  eveuuiw.
evenuwa w  eitinovtve ev CT1 Convex m e  v nvvviv a^ewemt.
•mcean. New yeney St**i
194
1j
oagttnrtt \
F t tu  « m m  ra rlwt* tott »ji*m«rtn 
Of oltcktninj orrt tm H ritrn  union* 
t f t t f  tfiou/tf 6*.
m v
\  V v \  v  \
\  ' \  '* \
\  \
. X y \
"*• \  % \* \  \
L \  
\ \
: i. 10 n«HD ttudtntt aequirt atom ol knowltdgt in it  
(•Ml on* tetdtmic diicialint... *
3 3 3 C O 3
mould a« 3 3 C D C O 3
i. to ittcfl ttudtntt mttnadt ol tchoiirtr inquiry, 
itwiiilie r nitron. ma/or eroowm dttinition mo
it 3 a C D C O 3
mutton... mould a t 3 (=3 3 3 3
3. to ntlo ttudtntt Ktmtify tnair awn oirtonai gotii 
and dtvtloo mtmt ol lenirving thtm...
it
mould a#
< 3
3
3
C D
C D
3
C O
C D
3
3
4, 10 tnw ri mil ttuotmt tcauirt i  attic knowltdgt m 
ill* hunwntMt. tactii Kitnctt, and nilurn icitnctt...
it
mould bt
a
3
C O
3
3
C O
3
< 3
3
3
1. to in* dm i t  and ibilitv at itvdtnn io 
unanttkt wttdirtcttd turning...
n 3 3 C D C O 3
mould bt 3 C D 3 < 3 3
6. to ortotrt ituotnlt lor advmctd acadtmre work.t.g., 
it t  lour-vttr eoiltgt or gradmit or protauonil
it 3 C O C D 3 3
mioal... mauu b« 3 3 C O 3 3
7. to dtvtioo ttudtntt' lOilitv 10 lyntntiut knowltdgt 
from t  vtmty a 1 taurctt...
it
mould bt
a
o
3
C D
C O
3
3
3
3
3
S. to htlo ttuotnti dtvtioo i  ttrttt ol ttlf-wartti. 
Mil-contidtnc*. ind l  capacity to t in t  m  motet on
it 3 a s 3 3
ivtntt,,. mould bt a C D C D 3 3
9. to hold ttudtntt th rough out oit intntution to high 
tundirdi ol inttlltctuil onforminct...
it
mould m
3
a
C D
3
C D
C O
3
3
3
3
10. to imnll in ttudtntt i  llltdong commitment to 
(tuning...
it
mould bt
<=3
3
C D
3
3
C O
3
3
3
3
11. 10 htlo ttudtntt idtitvt dttotr Itvtlt ol 
itilundtri landing...
it
mould bt
3
3
3
a
C O
<o
3
3
3
3
ia. to mturt mu ttudtntt wno grtduitt ntvt tcniovtd tomt 
Itvd ol raiding, writing, and machtmtlict comptttncv...
it
mould bt
c s
3
CD
CD
C D
C O
3
3
3
3
13. 10 two ttudtntt o* ootn. nonttt. and trutting in 
thtir rttttiontniot with othtrt...
it
mould m
3
3
3
3
3
3
3
3
3  
= 1
Dag* 'our
P ittu  ttteond to mat* goal ttatatnatau 
oy blackaaing on* oval altar it and ona 
altar dtould B*.
i u ' to tncouraqt ttudtntt to become cootciout of bit iniDorlant moril >ttu« ol our tunt...
it
thou Id bt
O
c d
C D
D
D
C D
0 3
CD
= 3
C D
IS. io incrtatt ttudtntt' ttntiitviry to tnd 
roorteiahon of viriout formt of irt and armtw
■t C D C D ( = 1 C D C D
iiprttuon... thould bt C D C D d C D C D
16. lo tdueatt ttudtntt in a oarticular rtligiogi 
ntritagt...
it
tnouid bt
a
<=3
C D
i]' 11 ^
C D
G 3
C D
C D
C D
C D
17. to htio ttudtntt undtntand and reicect otoolt Item 
dn.tri t  backgrounot and culturta...
it
ihpuld be
ID
a
C D
C D
C D
C D
C D
C D
C D
CD
IB. to itnuirt ttudtntt to <oribi*m tom* court* 
work m mt humanititt or am...
it
mould bt
(=3
C D
a
d
D
D
CD
CD
C D  1 
<D
19. to n*lt> ttudtntt btcorr* awart ol tn* oottntialititt 
ol a fuiMimt rtiigiowt vocation...
it
mould bt
C D
C D
d
CD
C D
CD
CD
C D
D
D
70. to tncourtgt ttudtntt to btcom* commuted to working 
lor world ptact...
it
mould be
C D
d
CD
d
CD
D
CD
CD
C D
D
71. to mcouragt ttudtntt to a te r tn  tntrmtivtt annually, e.g.. 
m mutic, painting, film-making...
it
mould bt
d
a
C D
d
CD
CD
CD
CD
D
D
23. to dcvtiop ttudtntt' ability to undtntand and defend 
a theological pop non,..
ii
mould bt
d
C D
d
<=3
D
C D
OD
CD
D
D
33. to tncouregt ttudtntt to makt concern about th* wall art 
ol all mankind a central part ol their livtt...
it
mould bt
C D
C D
C D
C D
C D
C D
C D
CD
D
CD
24. to acquaint ttudanti with loemt ol anituc or liter try 
ttortuion in non-Wtlttrn countritt...
it
mould b*
C D
C D
C D
C D
C D
C D
CD
CD
CD
D
25. to ntlo ttudtntt dtvtloo a dedication to ttrving God in 
everyday lift...
<t
mould bt
D
C D
D
C D
CD
C D
< D
CD
D
D
26 to provide ooportunintt for ttudtntt to ortoart 
for tptcilic occupational careen, e.g., accounting.
it CD C D a CD D
engineering, nurung... mould bt D CD CD C D D i
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0 *g* ft**
* ttu  nsaoM to dim* got! i»ram*nc* 
bt bltcntning on* ova) tfrtru tna on* 
it nr mould bt. ~
1 »•
f
(o dtvtloo wnat would gtntraily o* rtgarotd at a ttrong 
tna  comarantntrv* gradual* tcnool...
it
mould b*
d
a
D
a
CD
D
CD
CD
C D
C D
38. to o*rtsrm contract rttaarth lor govtmmtnt. buur***. 
or induttry,,.
it
mould b*
d
d
C D
CZD
CD
C D C D
C D
CD
29. to arovidt oooortunititt lor continuing education lor 
adult* in th* local arta. e.g., on a oarttim* oaiii...
it
mould b*
a
d
C D
CD
CD
CD
C D
C D
CD
C D
30. to dtvtloa iducaiional program* gtarad to n**v and 
amtrging carter litldi...
it
mould b«
d
a
C D
C D
C D
C D
C D
CZD
CD
CD)
31. to O'toart ituaanit in  on* or mor* ol in* traditional 
orofauiont, e.g., law, (ntoicm*. arcmttcturt...
it
mould b*
D
d
CD
C D
CD
CD
D
CD) (=1
31. to olftr gradual* program* <n tucn "ntwtr" prolouont 
at angirwtnng, rducation. and tocial wont...
I t
mould b*
a
d
C D
CD
CD)
CD
CD)
<D>
CD)
CD
33. to »rv* aa a cultural eantar m tn* community 
t*rv*d by th* cam out...
it
mould b*
D
C D
D
C D
CD
C D
C D
CD
CD
CD
34. to conduct baaic rttaarcn in in* natural tomcat... it CD CD C D C D D>
mould b* <=3 CD C D CD) <D
35. to conduct oaaic rttaarcn in tn* tocial tci*nctt_. it D C D C D CD) D
mould b* D D C D C D D
36. to or owe* retraining oooortunitiat lor ■ ndi vidual ■ 
whoi* jod tkillt It*** b*comt out ol dait...
I t
mould b*
CZD
D
C D
d
C D
C D
0 2
CD)
C D
CD
37. to contnbuM, through rttaarcn. to th* gtntral 
advancement ol knowledge...
I t
mould b*
a
d
C D
C D
C D
S 3
CD
CD!
D
D
38. to aunt ttudtntt in diciding upon a vocational 
career...
•t
mould b*
CD
C D
D
C D
C D
CD
CD
D
D
D
39. 10 orovid* tlnllad nianoowtr lor locai araa Outintu 
mouitrv. anogo**rnm*nl...
it
mould b*
d
CD
C D
CD
CD
CD
CD
CD
D
D
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X  s* X\  \
f t u o  rnoofx) to Ofto gaol attrtnwm 
Ov blodttrtingeno orol o/rtr it orrt on* 
iirtr mould bo.
\  \  X  ^  X  \  \ \
\  V s \  ^ X ^ X ^ X ^ X
m m
*a to lacilitat* mvohr*m*nt ol itue*nt* in neighborhood 
and communitv-t*rvici actmtiel...
it
tnouid b*
i °
3
3
3
C D
C D
3
3
3
3
41. to conduct advanced ttudy in *o*ci*H*»d problem irtti. 
e.g., tnrouft rneardt intutum, e*nt*n. or gradual* 
program*...
<*
mould b*
a
3
3
3
C D
C D
3
CZD
3
3
43. to orovid* educational *iD*ri*nee* relavani to tn* 
evolving inttrem at women in Amwie*...
it
mould b*
c d
C D
3
(=3
3
3
3
3
3
CZD
43. to orovid* critical evaluation ot own tiling 
practice* *nd value* in American tociaty...
n
mould b*
a
C D
3
C D
3
CD
3
3
3
3
44. to help o*ooi* from ditadvarttagtd communuia* acauir* 
knowladg* wd ikillt tn*y cm ut* m improving 
condition* in tniir own communiti**...
i*
mould b*
C D
C D
C D
C D
CD
C D
3
3
3
3
45. to mov* to or maintain a policy of manually op*n 
admiuioni, and than to develop maaningful educational 
iiDrntncn lor HI wno art admitted-.
■*
mould b*
C D
C D
C D
C D
C D C D
3
3
3
4«. to aarv* aa a tourct ol idea* and recommendation* lor 
changing tocial inttituiient rod gad to ba un jutt or 
Otherwrt* dafactrva...
it
mould b*
3
3
3
3
C D
< 3
3
3
3
3
47. to work witn governmental agenci** m daaignmg naw 
•octal and anvironmantal program*.-
n
mould b*
3
3
3
3
C D
( 3
3
3
3
3
48. to olltr dava loomantal or remedial program* in batic 
dull* (reading, writing, mattiamatial...
ii
mould b*
3
C D
3
C D
3
3
3
3
3
3
49. to li*lp itudtnt* l*tm how to bnng about Chang* in 
American lociety...
it
mould b*
3
C D
3
C D
3
3
3
3
3
3
SO. to locut retourett ol th* inititution on th* tolulion 
ol major tocial and anvironmantal pro Warm...
■t
mould b*
C D
C D
C D
CD
3
3
3
3
3
3
51. to M rappnthr* to regional and national prioriti*a 
whin conpdenng n*w *ducaaortal program* lor th*
(nttltutton.-
it
mould b*
3
3
3
a
3
3
3
3
3
“ I
53. to provtd* aducailonal eapenencet relevant to tn* 
evolving intirattl ol Black*, Chicano*. and Am*ne*n 
Indian*...
it
mould b*
C D
C D
C D
C D
3
3
3
3
3
C D
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Dig* tavan \
A n n  respond fo that# go4 tu ttm tr ta  
0y a tta in ing  any  oral t f t t r i t  tm i ant 
th a t mould bt. ~
\v > \V \
H . to M *noag*d.»  «i imutu non, m working lor ease 
cnang*t in American lociarv...
it
mould ba
d
a
d
a
CD
O
d
CD
d
d
54. to antur* mat ttudonn m  net pr***nt*d from hairing 
to*ak*rt prawn tingcontrovcrtial oomtt ot vi*w...
it
mould b*
d
d
d
C D
d
d
d
d
d
d
55. to e m u  t  tyittm ol earnout gov*rn*nc* chit it 
gtnumtiy r*toontiv* to tn* conctmt of ill p*ooi* it
it d d C D d d
tfit imtitutmn... mould ba d d d d d
56. to maintain a dimat* in which faculty commiimant to tn* 
goal* *nd wail-bmng ot th* institution n  is strong at
it d d d d d
commitment to orofttuonal carom... mould b* d d d d d
57. to *ntur* in* fr«*oom of teuOantt and faculty to cftoot* 
dttir awn lit* tlylts lli«ng irrangamantt. partonai
it d C D CD d d
aooaaranca. atc.l... mould b* CD d d d d
55. to dvnfoti arrangement! by which ttudtntt. faculty, 
adminittraton, and truititt can b* tignificantiv
it d d id d d
involved In cam out govwnanc*... mould b« d d a d d
59. to maintain a dimatt in which communication throughout 
th* organiiationat ttrucnir* n opart and candid...
it
mould b*
CD
d
CO
C D
CO
CD
d
d
d
d
60. to Dlact no rittrictioni on olf-camout eofiucal 
activities by faculty or ttudtntt...
it
mould ba
CD
CD
CD
CD
CD
CD
d
d
d
d
51. to dactntruin daemon making on th* cam out to 
th* grtatttt *>t*nt potubia...
it
mould b*
d
CO
d
C D
d
<d
d
d
d
d
92. to maintain a earnout dimatt in which diff*r*ncts of 
ooinion can b* wad openly and amicably,..
it
mould b*
CD
d
CD
C D
CD
CD
CD
CD
d
53. to ora tact th* right of faculty m ambers to ortttnt 
uneoeuiar or eontrovtrtiai id*** in th* dauroom...
n
mould b*
d
d
d
d
CD
d
d
d
d
d
I
94. to aour* Individualt tn* oeoortunity to earneipat* or 
b* rtorauntad in making any daemons mat ifftct tn*m„.
it d a d d d
[
mould ba CD CD CO d
65.
1
to maintain a climat* of mutual trutt ana r*to«ct among 
ttudantt, faculty, and adntimttratori...
it
mould b*
d
d
CD
CD
CD
d
d
d
d
d
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66 . (a create * cam out dimaia <n whlth students wend much 
of their Ire* time m intellectual ind cultural 
acttvitiat...
iS
should be
<=>
a
a
C D
CD C D
C D
C D i 
C D  i
67. to ou ild • climate on tna cam out in wnich contfnuoui 
educational innovation itacttotad at an inilitutional 
wav of life...
is
should be
c d
i= i
C D
a
C D
C D
CD
C D
C D ; 
C D  >
to encourage students to tpand tima away from tna 
earnout gaining academic credit for luch activitfta at 
a yaar of ttudv abroad, in work-ttudv programs, in 
VISTA, ate...
is
should be
c z >
a
= >  I C D
<=> | = >
C D
< D
OD
C D
69. to etaata a climate in which itudanta and lacuitv may 
easily coma together for informal discussion of ideal 
and mutual interests...
IS
should ba
a
(= 9
< D
C D
C D
C D
I D
C D
° i
C D I
70. to a>oarimant witti diffarani matnodt of evaluating and 
grading ttudtnt earlormanca...
i*
should ba
a
a
C D
C D
C D
C D
C D*
C D
C D  i 
C D i
71, to maintain or work to acfiiava a large degree of 
institutional autonomy or indaoandanca in relation 
to governmental or outer educational agencies...
IS
should ba
a
C D
C D
C D
C D
C D
< D
< D
= > i
1
“ 1
7!. to oartitipate in a network of college* tnrougn which 
itudanta, according to plan, may itudy on tavarai 
camoutai during their undergraduate yean...
is
should ba
a
a
C D
C D
<=>
C D
<=>
C D
=>!
i
C D  [
73. to loonier each yaar a rich oroyam of cultural events- 
lecturei, concerts, art exhibits, and tna like...
i*
should ba
a
c d
C D
< D
< D
C D
< D
C D
D  'I
C D  1i
74. to experiment wttn new aooroachei to mdivtduaiited 
instruction tucn ai tutorial*, flexible scheduling, and 
Itudantl planning thetr own programs...
IS
should ba
c d
C D
C D
C D
C D
C D
C D
C D
i
C D | 
C D  |
73. to award the bachelors and/or auociata a eye* lor 
supervised study dona away from tha campus, e.g., 
in extension or tutorial can tars, by correspondence, 
or through field work...
it
should be
C D
C D
C D
C D
OD
C D
= 1
C D
C D
C D
76. to create an institupon known widely at an 
intellectually eacittng and stimulating placa...
■s
should ba
a
<— >
C D
C D C D
0 3
=>
D
O
77. to crea ta procaou res By wnicn curricular or
instructional innovations may ba readily mutated,..
it
tnouid ba
a
C D
C D
<=>
a
C D
< D
C D
CD
C D |
78. to award th* bachelor s and/or associate degree to soma 
individuals solely on the Basts of their performance on 
an acceptable examination iwith no college-supervised 
study, on* or off-campus, necessaryl...
■t
tnouid be
=>
C D
C D
C D
C D
a
C D
C D
a
CD
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1 oaga nina \
\  SL
1
Pitttt rttoona to mata goal trerrnrrno 
try blackttunf ena oral a/far u tna ant 
t/ttr  tnouid ba.
\ i V \  % \  **. \  ^  \  \  \  \  \  \  * \  '* \  ^  \
i 79. 
1
to aopiv coil on tana in oaeiding among aitamanva 
academic and non-academic orogramt...
it
thould ba
C D
C D
C D
C D
C D
C D
C D
C D
a
80. to maintain or work to acntava a raou table ttanding 
for tha intntution within tna acadamie world lor In 
ratarion io umilar colfegail...
it
mould ba
o
a
CD)
<=>
C D
c= )
C D
C D
C D
C D
SI. to ragularlv orovida avidanca that tna mttitution it 
actually achieving ittttatad goaii...
it
mould ba
a
a
C D
C D
C D
C D
C D
C D
C D
32. to carry on a broad and vigor Out orogram ol 
eitracurriculer actnitiat and avantt lor irudantt...
it
mould ba
a
a
a
<=>
C D
CDI
a
( 3
CZD
c=>
S3. to ba concerned about tna efficiency with wnicfl college 
ooeranont are conduettd...
it
mould be
C D
C D
C D
a
C T
a
C D
O
C D
a
84. toba organnad lor connnuout tnort-. medium., and 
long-range olannmg lor tna total inttituhon...
it
mould ba
a
O
a
C D
<=)
CD)
C D
C D
r a
C D
81 to include local cmtant in olannmg coiiaga orogramt 
that will alfact tna local community...
it
mould ba
C D
a
C D
C D
C D
m
C D
CD)
C D
CDD
as. to eacet m mtarcoiiagiata amiatie eomeatmon... I t C D a a (=> a
mould be a a CD) S C D
87. to ba accountaoia to lundino tourcaa for tna 
eflectrveftett ot college orogramt...
it
mould be
CD)
CD)
a
C D
C D
C D
C D
D
C D
<=>
BS. to create a climate m wfuen tyi tame tic evaluation ol 
collage orogramt it accaotad at an intntutionai wav 
oMita...
it
mould be
a
C D
C D
C D
C D
C D
C D
D
C D
C D
89. tDtvttamatically interorat tha nature, ouroota, and 
work ol tna intntution to cintent ott tna earnout-.
it
mould ba
C D
CD)
C D
C D C D
a C D
a
90. 10 achieve contemul among peoolc on tna earnout aoout 
tha go alt of the intntution...
it
mould ba
o
CD)
a
CD
C D
C D
C D
C =
C D
a
• II additional locally written goal tiatementt nava baan orovided. uta oaga tan lor retoondlng and tntn go on to oagt eleven.
• II no additional goat ltalementt w r i  given, laava oaga tan dank and aniwer tha information oueetione on oaga alavan.
2 0 1
0*9*ttn
additional goal  statements
ILoctl Ootionl
if you pit* bMit orovtdtd witn wooiwntnitrv 40*1 im m trm . ui» tnii ucoon 
for rtMonaing, U» Hi* wm* miwtr kty 11 you ut* for m* firtt 90 itimt, *nd 
rneand 10 bom it mo tnouid 04.
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31. if a <=> C D C D C D 101. 1 C D ( = 0 3 C D C D
mould ot C D <=i (DO C D (= ) mould bt C D C D 0 3 C D C D
93. it C D a CDS C D <=> 103. if C D ( = C D C D C D
inooldbt C D C D O C D C D mould bt C D O C D (=3 a
93. it C D C D C D 0 3 C D 103. it C D a C D a ( D
tnouid bt C D C D O 0 3 0 3 mould bt a 0 C D a C D
94. it C D C D ( S C D a 104. it o C D (0 3 (= 1 C D
mould bt C D C D (=1 C D <=i mould bt a C D CD) a C D
95. Ft (CO C D O C D C D 10S. it a C D C D 0 a
tnouid bt C D C D (=> C D C D thould bt a C D 0 3 0 C D
96. a C D ( S C D C D O 106. it C D C D (D> 0 3 r-r-i
mould bt a <=> C D ( D C D mould bt C D O C D C D D
97. it a C D <=> C D C D 107. it CD) C D C D I D ( =
tnouid bt C D (DD C D C D mould bt a C D 0 3 C D C D
98. it <=> DO C D (=> 108. it a <=> C D C D ( = )
mould bt a C D C D Q C D mould bt C D C D 0 3 G 3 C D
99. it C D C D Q Q C D 109. it a C D 0 3 C D C D
mould tM C O a (±1 O CD mould b t a a O CD a
100. if 0 <=> a (= 1 C D 110. a 0 3 a C D a a
mould bt <=> a 0 3 a mould bt C D CD 0 3 0 C D
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P e r s o n a l  D a ta :
E d u c a t io n :
P r o f e s s io n a l  
E x p e r ie n c e s :
H onors an d  
A w ards:
P u b l i c a t i o n s :
VITA
JACKSON EUGENE BUTLER
D ate  o f  B i r t h :  D ecem ber 9 , 1951
P la c e  o f  B i r t h :  W h i t e v i l l e ,  N o rth  C a r o l in a
M a r i ta l  S t a t u s :  M a rr ie d
P u b l ic  S c h o o l , G uideway a n d  T a b o r C i t y ,  N o rth  
C a r o l in a ,  1 9 5 8 -1 9 7 0 .
A p p a la c h ia n  S t a t e  u n i v e r s i t y ,  B oone, N o rth  C a r o l in a ;
h i s t o r y ,  B .S . ,  1 9 7 0 -1 9 7 4 .
A p p a la c h ia n  S t a t e  U n i v e r s i t y ,  B oone, N o rth  C a r o l in a ;
h i s t o r y ,  M .A ., 1 9 7 4 -1 9 7 5 .
A p p a la c h ia n  S t a t e  U n i v e r s i t y ,  B oone, N o rth  C a r o l in a ;
a d m i n i s t r a t i o n ,  E d .S . ,  1 9 7 9 -1 9 8 0 .
E a s t  T e n n e sse e  S t a t e  U n i v e r s i t y ,  J o h n so n  C i ty ,  
T e n n e s se e ;  a d m i n i s t r a t i o n ,  E d .D ., 1 9 8 0 -1 9 8 2 .
D o c to ra l  F e l lo w , E a s t  T e n n e sse e  S t a t e  U n i v e r s i ty ,  
Jo h n so n  C i ty ,  T e n n e s s e e , 1 9 8 0 -1 9 8 2 .
G ra d u a te  A s s i s t a n t ,  A p p a la c h ia n  s t a t e  U n i v e r s i ty ,  
B oone, N o rth  C a r o l in a ,  1 9 7 9 -1 9 8 0 .
H is to r y  I n s t r u c t o r ,  Lees-M cRae C o l le g e ,  B an n e r E lk ,  
N o rth  C a r o l in a ,  1 9 7 7 -1 9 7 9 .
M anager, F lo re n c e  E d u c a to r s ’ C r e d i t  U n ion , F lo r e n c e ,  
S o u th  C a r o l in a ,  1 9 7 7 .
A s s i s t a n t  M anager, Landm ark F in a n c e  C o r p o r a t io n ,
Lake C i t y ,  S o u th  C a r o l in a ,  1 9 7 6 -1 9 7 7 .
P h i D e l ta  Kappa
E d i t o r ,  The C om m unicato r, D e p a rtm en t o f  S u p e r v is io n  
a n d  A d m in is t r a t io n ,  E a s t  T e n n e sse e  S t a t e  U n i v e r s i ty ,  
1 9 8 1 -1 9 8 2 .
P r e s i d e n t ,  D o c to ra l  S e m in a r , E a s t  T e n n e sse e  S t a t e  
U n i v e r s i ty ,  19 8 0 .
G ra d u a te d  w i th  C om m endation, A p p a la c h ia n  s t a t e  U n iv e r s i ty ,  
E d .S . ,  19 8 0 .
"New D i r e c t io n s  i n  S u p e r v i s io n ."  The C om m unicato r,
V o l. IV, No. 2 , S p r in g  1 9 8 1 .
" L ib e r a l  A r ts  E d u c a t io n :  Yes o r  No?" The C om m unicato r,
V o l. I l l ,  No. 1 , F a l l  19 8 0 .
